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Masyarakat



62 people hold the same 

amount of wealth as 3.6 

billion people.

The Growing Wealth Gap
UNDERSTANDING OUR CURRENT POSITION IS IMPERATIVE IN CHARTING OUR FUTURE.



56% of people identify this 

social & economic 

inequality as the top issue 

facing the world today.

The Growing Wealth Gap
UNDERSTANDING OUR CURRENT POSITION IS IMPERATIVE IN CHARTING OUR FUTURE.



What is our Vision?

Do we allow this disparity 

to continue to grow?



The World We Live In 
Is Dominated By The 
Conventional 
Corporation.





A new dominant economic paradigm needed

In response to……

New variables

– Crisis and a sense of urgency

• climate change

• financialization

• income inequality and poverty

• war and violence

• health crisis, housing crisis, racism, exclusion

– Rapid pace of change – technology

https://anticap.wordpress.com/2016/09/16/



• Agenda 2030 (SDGs) – mobilize all actors

– Calls to action for transformative change

– Partnerships for change

• ‘New’ economic paradigms

– Sustainability

– Circular economy

– Social and solidarity economy

– Economy for the common good

Where do cooperatives fit in? Can they serve

as agents of socio-economic transformation?

New directions





DAVOS Manifesto 2020

The purpose of a company is to engage all its stakeholders in 
shared and sustained value creation. In creating such value, a 
company serves not only its shareholders, but all its 
stakeholders – employees, customers, suppliers, local 
communities and society at large.

World Economic Forum



The Cooperative 
Business Model 

Is The Better 
Business Model.



International Coop Alliance Statement of Co-op Identity (ICIS)

•Definition 

A co-operative is an autonomous association of 
persons united voluntarily to meet their common 
economic, social, and cultural needs and aspirations 
through a jointly owned and democratically 
controlled enterprise.







Cooperatives Are 
Better At:
• Creating & Sustaining Jobs

• Strengthening Local Community

• Empowering People



What drives Cooperatives?What drives Corporations?

Quarterly Returns Long Term Results 

Profit To Shareholders Distributed Profit Among Members

Return on Investment Employee & Membership Culture

Asset Turnover Community Development

Future Profit Shared Equitable Growth

Investor Relations Democratic Control

Stock Value Collective Social Good









Tugas
Koperasi (DR. 
Moh. Hatta)

• Memperbanyak produksi terutama produksi bahan
makanan, kerajinan dan pertukangan yang 
diperlukan sehari-hari oleh rakyat dalam rumah
tangganya

• Memperbaiki kualitas barang yang dihasilkan oleh 
rakyat

• Memperbaiki distribusi, pembagian barang kepada
rakyat

• Memperbaiki harga yang menguntungkan bagi
masyarakat

• Menyingkirkan pengisapan dari lintah darat

• Memperkuat pemaduan modal

• Memelihara lumbung simpanan padi/mendorong
tiap-tiap desa menghidupkan kembali lumbung Desa



produsen

konsumen

hybrid

pekerja

Bahan baku, 
pemasaran, 
saprodi,konsul
tasi bisnis, 
pendanaan
(pembiayaan)

Pekerjaan yang layak, 
Gaji, nyaman,aman,
Terjamin,kepemilikan

Harga terjangkau,
Kualitas barang bagus,
Ketersediaan supply

Kombinasi dari dua
Atau ketiganya





Co-op and Covid 19











ROLE OF : CO-OPERATIVES GOVERNMENT STAKEHOLDERS

FIRST SHOCK: 
(Mar – Jul 2020)

MEMBERS’ 

HARDSHIP

 Open hotline for members’ 

consultation by phone

 Logistics (SD) - Masks/HS

 Digital service delivery

 Collective kitchen using local 

products

 Cushion impact of COVID by 
paying only interest on loans

 Institute regulation for savings 

withdrawal limit

 Moratorium on loans/ Warehouse 

receipts

 Provision of emergency health & 

food services for poor coop 

members

 Planned webinars to  allow 

shared services 

 Mutual fundraising activities 

to help vulnerable 

communities

 No pointing fingers: create 

interdependencies

SECOND SHOCK:
(Aug – Dec 2020)

INSTITUTIONAL

HARDSHIP

 Consolidate internal cohesion 

(Board & Staff)

 Write-off/restructure loans

 Cash flow management

 Harmonize staff salaries

 Online courses to beat 

‘quarantine fatigue’

 Extend home delivery services 

 Provision of subsidies for sick 

workers time-off

 Liquidity support for co-op social 

safety nets

 Support for women/ Youth (DV-

Boredom)

 Tax breaks for co-ops

 Soft loans to MSEs

 Digital capacity enhancements

 Conduct mutual surveys to 

update social economic 

conditions 

 Webinars on risk & crisis 

management

 Share Videos on 

governance & consolidation 
during organizational stress 

THIRD SHOCK:

(2021 onwards)

EXTERNAL 

PRESSURES

 Merge weak (collapsing) co-

ops to stronger ones

 Loan restructuring

 Consolidate “spin offs”

 Investing in Pandemic 

Resilience /future disasters
 Avoid Complacency

 Regulation to strengthen 

‘procumer’ links

 Fiscal subsidies for co-op rehab / 

MSMEs

 Regulate NEW NORMAL

 “One Voice” Central & Local Gov’t
 Support strategies of coops & CS 

 Develop common strategies 

for collective learning in 

time of crisis

 Develop strategies to 

enhance solidarity among 

civil society organizations

ACTION REGULATION NETWORKING
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Platform (Coop) 
Digital

Rising awareness as respond to Covid-
19









•“A platform co-op is a 
digital platform that is 
designed to provide a 
service or sell a product, 
and that is collectively 
owned and governed by 
the people who depend 
on and participate in it.” 
(Sutton 2016)





defining platform co-operatives 
is through four boundary features

Platform co-operatives are inspired by open-source movements 
but are not defined by them

They are more than simply digital tools for 
participation/improving governance:

They are more than co-operatives using digital channels/offering 
digital services:

They are more than technologies that exclusively empower 
workers – i.e. worker tech:





The type 
of Platform 
coop

Multi-stakeholder / community 
platform

Producer-led platform

Consortia / worker platform

Data consortia platform







Co-operative advantage meets digital platforms

PLACING THE CREATORS IN 
CONTROL

RELATIONAL MODELS CO-OPERATIVE PLATFORMS 
AS A SOCIAL MOVEMENT



Challenges and ways forward

Governance Technology

Growth Capital





As people-centred businesses, cooperatives are owned and run by their members, who 
have an equal say in what their organisation does and how it generates and uses 
profits.
Cooperatives are a tried-and-tested model in international development, enabling 
people around the world to take control over their livelihoods. Strengthening 
cooperatives is, therefore, an established way to empower people and local 
communities to take charge of their own development, 
putting people before profit.



Co-ops 
world-wide

More than 12% of humanity is part of any of the 3 million cooperatives in the 
world!

The Top 300 cooperatives and mutuals report a total turnover of 2,14 trillion 
USD, according to the World Co-operative Monitor (2018).

Cooperatives contribute to the sustainable economic growth and stable, 
quality employment, employing 280 million people across the globe, in other 
words, 10% of the world’s employed population.



Main #coops4dev🌍 activities and achievements

• A historic recognition within the new EU Consensus on Development, co-
signed by the EU Commission, Parliament and Council; 3 strong references 
point out the cooperative role as key actors in the implementation of 
the Agenda 2030

• International Cooperative Development Platform (ICDP)
• Publications on cooperatives and development
• Legal Framework Analysis and Mapping Research
• Training and capacity building
• Global Cooperative Entrepreneurs programme (GCE, #GCEcoops)
• Global Youth Forum on Cooperative Entrepreneurship 2020 (#GYF20)
• aroundtheworld.coop documentary film project

www.coop4dev.coop

https://ec.europa.eu/international-partnerships/european-consensus-development_en
https://sustainabledevelopment.un.org/post2015/transformingourworld
https://coops4dev.coop/en/c4dev_resources/publications
https://coops4dev.coop/en/world
https://twitter.com/search?q=#GCEcoops&src=typed_query&f=live
https://gyf20.coop/
https://twitter.com/search?q=#gyf20&src=typed_query&f=live
https://www.youtube.com/playlist?list=PLJoJeJJkPGU6djGiaUU8sataXWvKCDzxR


Bagaimana dengan 
Indonesia?







Potret Koperasi Indonesia

5,54%
RASIO PDB KOPERASI
123.048 unit Koperasi di Indonesia 
hanya memilki rasio PDB sebesar 5,54%

59,9%
KOPERASI SIMPAN PINJAM DAN 
UNIT SIMPAN PINJAM KOPERASI
Jumlah Koperasi jenis KSP dan USP 
sebanyak 73.698 unit atau setara
59,9% dari total Koperasi di 
Indonesia

46,5%
JUMLAH KOPERASI DI PULAU 
JAWA
Populasi Koperasi di Indonesia masih
dominan di Pulau Jawa.

11,23%
JUMLAH KOPERASI SEKTOR 
PANGAN 

0,45%
PENYERAPAN TENAGA KERJA

Tenaga Kerja di Koperasi sebanyak 614.997 
orang atau setara 0,45% dari Total Angkatan
Kerja sebanyak 136.183.032 orang

Jumlah Koperasi Pangan sebanyak 13.821 unit 
atau setara 11,23% dari total Koperasi di 
Indonesia



Koperasi?

• Secara paradigmatik cara berkoperasi kita dipahami secara salah.

• Koperasi dianggap sebagai sebuah bisnis yang tidak ada bedanya dengan usaha 
lainnya, yaitu sebagai asosiasi berbasis modal (capital-based association). 

• Koperasi gagal dipahami sebagai organisasi berbasis orang (people-based 
association) yang tidak bebas nilai.

• usaha koperasi di sektor simpan pinjam,

• Koperasi citranya juga terus dibiarkan dirusak di lapangan oleh praktek rentenir 
berbaju koperasi dan moral hazard lainnya.

• Koperasi kolot, kumuh, miskin, terbelakang, tidak menarik bagi sebagian besar 
anak muda



Tantangan pengembangan 
koperasi di Indonesia

• Literasi koperasi

• Literasi keuangan

• Literasi digital

• Digitalisasi koperasi



Yang diperlukan untuk 
mencapai visi Koperasi

Pemahaman yang utuh dari masyarakat tentang 
perkoperasian

Keterampilan dalam mengelola keuangan keluarga dan 
usahanya

Pemahaman tentang dunia digital serta aspek-aspek 
penggunaannya secara bijak

Mempersiapkan dan membangun system digital 
ekonomi (koperasi) sebagai alat untuk mencapai tujuan 
kesejahteraan bersama



Sebuah optimisme

• Koperasi mulai ”dilirik” anak muda

• Tumbuh komunitas pembelajar koperasi

• Adanya wacana, ide dan praktikal 
koperasi-koperasi generasi baru seperti 
koperasi pekerja ataupun koperasi 
platform

• Perubahan regulasi



conclusion

• During Covid 19, world is in transformation activities from offline to online  
(SCH, WFH). 

• Cooperatives should be adopting the technology 

• Several examples about platform coop responding very well with the 
changing

• Partnership, collaborative more visible not only locally but also regionally 
even globally

• Adapting the new normal, pivoting the business and embracing the 
platform coop

• Everyone have a right for “the ownership”, fairness, equally and welfare.



Rekomendasi;

• Implementasi prinsip ke-6 (ICA) dan ke-7 (UU 25/92) tentang
Kerjasama antar koperasi

• Kolaborasi koperasi dengan berbagai stake holders (asosiasi, 
pemerintah, perbankan, komunitas)

• Menyusun program Bersama dalam menangani pandemic dan post 
pandemic

• Optimalkan pusat data untuk program yang berkelanjutan

• Inisiasi platform coop di Jawa Barat 



Heira Hardiyanti
heirahardiyanti@gmail.com
+62 812 237 3283

mailto:heirahardiyanti@hotmail.com


Koperasi

Koperasi genuine 
(bekerja sesuai
dengan jatidiri

koperasi)

Community 
wealth 

building

Membangun
kekayaan

komunitas
dengan koperasi





“If you want to be incrementally 

better: Be competitive. 

If you want to be exponentially 
better: Be cooperative.”



Terima Kasih

HEIRA HARDIYANTI 

08122373283



priorities specific to cooperatives: 

Renewing relationships with members and fostering 

social innovation. 









Berita Koperasi

2009 & 2010

1. Modal Habis, Ratusan Koperasi

Bangkrut, Kompas Cyber Media-Apr 

24, 2009

2. Buruh Pabrik Tuntut Uang Koperas, 

Liputan 6-Jun 30, 2009

3. 20 Koperasi Berpraktik Rentenir di 

Rohul Dinyatakan Liar, Riau Terkini-

May 3, 2009

4. 75 Koperasi di Kudus Gulung Tikar, 

Republika-Jun 30, 2009

5. Koperasi di Cimahi yang Aktif Hanya

30%, Pikiran Rakyat-Jun 25, 2010

6. Wow, Hanya 5 Koperasi di Depok

yang Berkualitas, Okezone - Jul 1, 

2010

6 – 7 Tahun Kemudian

1. Hanya Separuh Koperasi di Purbalingga
yang Dinyatakan Sehat, 
www.republika.co.id, Jul 21, 2016

2. 55 Koperasi di Gunungkidul Gulung Tikar, 
Radar Jogja-Sep 5, 2016

3. Pemerintah akan Bubarkan 32.427 
Koperasi, BeritaSatu-Oct 14, 2016

4. Ratusan Koperasi di Indramayu Mati Suri, 
Republika Online-Mar 8, 2017

5. Waspada, Sejumlah Koperasi ini Diduga
Lakukan Investasi Ilegal, Bisnis
Liputan6.com-Jan 25, 2017

6. OJK: Ditemukan Penyimpangan Kegiatan
Koperasi di Pandawa, CNN Indonesia-Feb 
20, 2017 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=13&cad=rja&uact=8&ved=0ahUKEwjD39zAn-PSAhUBuo8KHXZUDg4QFgh9MAw&url=http://www.republika.co.id/berita/nasional/daerah/16/07/21/oao9kj368-hanya-separuh-koperasi-di-purbalingga-yang-dinyatakan-sehat&usg=AFQjCNE-JnmRYkNlNhye10FsGbTVrMiBbA&sig2=UCtX2BuEp6Da9hHX1ctCkA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=13&cad=rja&uact=8&ved=0ahUKEwjD39zAn-PSAhUBuo8KHXZUDg4QFgh9MAw&url=http://www.republika.co.id/berita/nasional/daerah/16/07/21/oao9kj368-hanya-separuh-koperasi-di-purbalingga-yang-dinyatakan-sehat&usg=AFQjCNE-JnmRYkNlNhye10FsGbTVrMiBbA&sig2=UCtX2BuEp6Da9hHX1ctCkA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=13&cad=rja&uact=8&ved=0ahUKEwjD39zAn-PSAhUBuo8KHXZUDg4QFgh9MAw&url=http://www.republika.co.id/berita/nasional/daerah/16/07/21/oao9kj368-hanya-separuh-koperasi-di-purbalingga-yang-dinyatakan-sehat&usg=AFQjCNE-JnmRYkNlNhye10FsGbTVrMiBbA&sig2=UCtX2BuEp6Da9hHX1ctCkA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=13&cad=rja&uact=8&ved=0ahUKEwjD39zAn-PSAhUBuo8KHXZUDg4QFgh9MAw&url=http://www.republika.co.id/berita/nasional/daerah/16/07/21/oao9kj368-hanya-separuh-koperasi-di-purbalingga-yang-dinyatakan-sehat&usg=AFQjCNE-JnmRYkNlNhye10FsGbTVrMiBbA&sig2=UCtX2BuEp6Da9hHX1ctCkA
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=13&cad=rja&uact=8&ved=0ahUKEwjD39zAn-PSAhUBuo8KHXZUDg4QFgh9MAw&url=http://www.republika.co.id/berita/nasional/daerah/16/07/21/oao9kj368-hanya-separuh-koperasi-di-purbalingga-yang-dinyatakan-sehat&usg=AFQjCNE-JnmRYkNlNhye10FsGbTVrMiBbA&sig2=UCtX2BuEp6Da9hHX1ctCkA

