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In food system transformation work, stories are just as important as seeds.
Why? Because stories move people — markets, communities, elders, and even 
ourselves.

Stories help us:

Before we learn how to tell stories, let’s explore what makes a story stick.

TOOL:
TELLING EFFECTIVE STORIES 

Why Stories Matter 

Make
people care

Build trust
with elders

Talk to buyers
& chefs

Share your
learning

Explain your farm
experiments

Inspire othersConnect with
your community
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Think of a movie, reel, or local story you remember clearly

It made me feel something
It surprised me
It was funny
It was emotional 
It left a question in my mind 
It reminded me of home 
Something else: ____________________________________________________________

We remember feelings more than information.

A young farmer in Karbi Anglong once stood up in a village meeting.
He didn’t use English. No slides. No big technique. 

He simply said:

“Half our crop got washed in the rains. We almost gave up.
 Then my mother told me to mulch with dried leaves. It saved the rest.”

People leaned in. Some nodded. A trader even offered him a better rate.

Reflection: Why did people connect?

1. What was the scene?

2. Why do you remember it?

Takeaway:

ACTIVITY: “A Scene I Can Never Forget…”

Mini Case Story — “The Farmer Who Spoke Slowly”

Honesty 
Emotion
Relatable
He spoke like one of them
Real problem + real learning
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Now that we’ve seen how a simple story can touch people, let’s look at the 
difference between two types of stories we tend to tell - one that’s only 
information, and one that carries feeling.

Four youth leaders in Assam recently started an agroecology model farm.
Their first successful produce? Mushrooms! (TRUE STORY)

Now imagine they’re sharing this with you.

“We harvested 18 kg.
 Sold at ₹120.
 Earned ₹2,160.”

Version 1 — Cool Story (Only Facts)

“The shed almost collapsed during a storm.
 We thought the mushrooms were gone.
 But the next morning… they had doubled.
 Maybe they like storms more than we do.”

Version 2 — Hot Story (What is special + Feelings + 
Moments)

    Hot stories = feelings, moments, surprises
    Cool stories = only facts and numbers

Both are useful — but hot stories help youth 
connect with buyers, teachers, elders, chefs, 
journalists and community members. People 
connect to what they can feel.

Version 2 — Hot Story (What is special + Feelings + 
Moments)
(Write or doodle your thoughts)

Takeaway:

Hot vs Cool Stories



Choose one moment from your journey:

Your first farm experiment
A plant you observed
A mistake you made
Your first sale
A funny day on the field
A moment nature surprised you
Other: _______________________________________________________________________

Cool Version:

Hot Version:
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What did you notice?

Your Turn: Tell Your Own Story in Both Ways

Hot version feels more alive
More emotional
Easier to remembe
People would listen to this
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The 5C Story Model

The 5C Story model is a simple, powerful tool to help you craft stories that land. 

1. COMMENCEMENT (The hook)

2. CONTEXT (Why this matters)

3. CHARACTER (Who is in the story?)

4. CONFLICT (The challenge)

5. CLIMAX (Learning or insight)



Use this page to create your own agroecology story using the 5C Model. 
Choose any real moment from your journey — a small success, a mistake, a 
learning, a moment with nature, anything that stayed with you.

(Write a short title)

How will you begin your story? A moment, feeling, image, or surprise that pulls the listener in.

What moment do you want to write about?

1. COMMENCEMENT (Hook)

Why is this story important? What is the background?
2. CONTEXT (Why this matters)

Who is this story about? (You, a farmer, a friend, an elder, a plant, the land…)
3. CHARACTER

What challenge or problem came up? What went wrong?
4. CONFLICT

What changed? What did you realise? What is the takeaway?
5. CLIMAX (Learning / Insight)
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Write Your Own 5C Story



Yes
Not yet
Maybe later

Would you like to share it aloud with someone?

One line from my story that feels important:
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The story

On a cold winter day, Akbar and Birbal took a walk along the lake. A thought came to 
Birbal that a man would do anything for money. He expressed his feelings to Akbar.

Akbar then put his finger into the lake and immediately removed it because he 
shivered with cold. Akbar said, “I don’t think a man would spend an entire night in 
the cold water of this lake for money.”

Birbal replied, “I am sure I can find such a person.”

Akbar then challenged Birbal into finding such a person and said that he would 
reward the person with a thousand gold coins. Birbal searched far and wide until he 
found a poor man who was desperate enough to accept the challenge.

The poor man entered the lake, and Akbar had guards posted near him to make sure 
that he really did as promised. The next morning the guards took the poor man to 
Akbar. Akbar asked the poor man if he had indeed spent the night in the lake. The poor 
man replied that he had.

Sometimes people don’t understand when we explain something directly 
— whether it’s a new farming idea, a small experiment, or a different way of 
doing things.

Use this tool whenever your words aren’t landing.
Instead of repeating yourself, show your idea through a small 
demonstration, example, or indirect story that helps the other person 
realise the truth on their own.

The Birbal Khichdi story below shows how simple and powerful this 
method can be.

ACTIVITY: “A Scene I Can Never Forget…”



Akbar then asked the poor man how he managed to spend the night in the lake. The 
poor man replied that there was a street lamp nearby and he kept his attention 
affixed on the lamp and away from the cold.

Akbar then said - “there would be no reward!”,  as the poor man had survived the 
night in the lake by the warmth of the street lamp.
 
The poor man went to Birbal for help.

The next day, Birbal did not go to court.  The king, wondering where he was, sent a 
messenger to his home.  The messenger came back saying that Birbal would come 
once his Khichri (Rice) was cooked. 
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1. What was the scene?

2. Why do you think they said ‘no’?

Think of a time when someone didn’t understand your idea.

Worried
Past experiences
Didn’t see value
Didn’t understand method
Other: _______________________________________________________________________

Reflection Box: How Can You Be a Vidushak?

The king waited hours but Birbal did not come. Finally, the king decided to go to 
Birbal’s house and see what he was up to.

He found Birbal sitting on the floor near some burning twigs and a bowl filled with 
Khichri (Rice) hanging five feet above the fire. The king and his attendants couldn’t 
help but laugh.

Akbar then said to Birbal, “How can the Khichri (Rice) be cooked if it is so far away 
from the fire?”

Birbal answered, “The same way the poor man received heat from a street lamp 
that was more than a furlong away.”

The King understood his mistake and gave the poor man his reward.



3. If you were Birbal, how would you show your idea 
instead of explaining it?
(Draw or describe your “khichdi moment”)
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4. What small demonstration could you use?

5. Who do you want to try this with next?

Mini experiment
Taste test
Before–after comparison
Small prototype
Personal story
Other: _______________________________________________________________________

Stories don’t need perfect English. They don’t need fancy words.
They only need:
honesty, feeling, and one moment of truth.

Your land, your people, your mistakes, your learnings —
These are your strongest storytelling tools.

Note
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