


SHUBHANGI GHULE - BADE
SHUBHANGI GHULE-BADE IS THE FOUNDER OF
SHUBHLABH ENTERPRISES. SHE'S BACHELOR & MASTERS
IN EDUCATION. SHE HAS COMPLETED HER PRE-PH.D IN
EDUCATION. SHE IS CERTIFIED ADVISOR IN REBT. SHE
HAS DONE TRAINING PROGRAM WITH DR. BACH FLOWER
REMEDY. SHE HAS DONE COUNSELLING COURSES IN
SEVERAL PSYCHOLOGICAL & RELATIONSHIPS AREAS.
SHE HAS DONE PGDS IN CHILD CARE- ADOLESCENTS
DEVELOPMENT PROGRAMS. SHUBHANGI ALSO FOCUSES
ON MIND ENGINEERING AI-BASED PROGRAMS.
SHUBHANGI IS A CONVERSATION EXPERT & EXPERT IN
PROFESSIONAL SOFTSKILLS, RETENTION & CORPORATE
GROOMING. SHE'S A  MINDFULNESS PRACTITIONER.
SHE'S A TRAINER OF DIFFERENT PARENTING PROGRAMS
WITH VARIOUS MODULES.



COUNSELING, TRAINING & GROOMING:
TO 3 TYPES OF PARENTS: 

WE BELIEVE THAT PROVIDING GOOD
LISTENING, GIVING SPACE & FREEDOM OF
EXPRESSION SOLVES HALF OF THE
CHALLENGES... SO HERE WITH THE
SHUBHLABH WE TRAIN-GROOM-COUNSEL
THE SOCIETY…

1. BIOLOGICAL PARENTS, GUARDIANS 
2.SCHOOL TEACHERS, COACHES 
3.CORPORATE PROFESSIONALS



Modules & Programs
for Professional and
Personal Growth

Discover the modules and
programs that will help
you achieve professional
and personal growth,
with examples and a
beautiful image to inspire
you.



Accommodate Yourself

Benefits of Self-
Accommodation

Tips for
Professional

Growth

Examples of Self-
Accommodation

Accommodating yourself leads

to improved work-life balance,

greater clarity in decision

making, and promotes a positive

attitude towards work.

From developing your skills to

attending training sessions,

there are plenty of ways to

achieve growth. Look for

mentorship opportunities and

take feedback positively.

Setting clear boundaries,

scheduling time for your

hobbies or other interests, and

practicing a healthy work-life

balance are all examples of self

accommodation.



Conflict Management:
Healthy Conversation
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1 2Effective
Communication
Skills

Benefits of Healthy
Conversations

Engage in Dialogue

Use active listening skills 

and avoid interrupting to

foster a productive 

conversation.Realize that 

everyone has a unique point 

of view.

Effective conflict resolution

is a dialogue that requires

engagement from all 

parties. Understand that 

differences can result in 

growth and create 

opportunity.

Healthy conversations promote collaboration,

understanding, and a lasting solution to problems

that can occur in any work setting.



Confrontation: Skill to Develop
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Ways to Build the Skill of
Confrontation

The Art of Confrontation

Examples of Confrontation
Turning Around Difficult
Situations

Practice active listening, use “I” 

statements, and acknowledge the

feelings of the other person. 

Model the behaviour 

you want others to emulate.

Confrontation is a vital skill for creating a

positive work dynamic. It involves

acknowledging the problem, expressing 

your point of view, and working together 

towards a solution.

Confrontation skills can turn arguments into

productive conversations, improve

communication between team members,

and create a positive working 

environment for all involved.



Eco Leadership
As our world faces ecological
challenges, eco leadership is
becoming increasingly important.
It involves a deep understanding
of the interconnectedness of
people, planet, and profit, and the
ability to inspire change towards a
sustainable future.



Defining Eco Leadership

Ecological Awareness

Effective Collaboration

Creative Thinking

Sustainable Ethics

Eco leaders possess a deep understanding of

ecology and apply this knowledge to

sustainable practices.

Eco leadership involves generating collaboration

between individuals, businesses, and 

governments to drive change.

Eco leaders follow ethical principles

that promote social good and

ecological conservation.

They demonstrate creativity and initiative

in finding sustainable solutions.



Developing Eco Leadership

Personal Development Organizational
Development

Community Development

Develop eco-leadership

skills by taking courses in

environmental science,

sustainability, and 

leadership.

Create sustainability

committees in organizations

and encourage green

practices and policies.

Engage with community

members and organizations

to develop and implement

eco-friendly initiatives.



Empathy & Emotional
Intelligence

Empathy is, at its simplest,
awareness of the feelings and
emotions of other people. It
is a key element of Emotional
Intelligence

https://www.skillsyouneed.com/general/emotional-intelligence.html


Introduction to Empathy

What is empathy? Why is empathy
important?

How can empathy be
developed?

Empathy is the ability to

understand and share the

feelings of others. It involves 

putting yourself in someone 

else's shoes and imagining 

what they are going through.

Empathy allows us to connect

with others on a deeper level,

and to build stronger 

relationships. It also helps us 

to be more compassionate, 

understanding, and 

supportive.

Empathy can be developed

by practicing active

listening, being open-

minded, and 

making an effort to 

understand different 

perspectives.



What is Emotional Intelligence?

Definition Key Components
Emotional intelligence refers to the ability to

understand and manage our own emotions,

as well as the emotions of others.

Emotional intelligence includes self-

awareness, self- regulation, motivation,

empathy, and social skills.



Forgiveness: Say it Wisely...

Strategies for Careful
Communicati on

The Power of
Forgiveness

Forgiveness Leads
to Healing

Speak from the heart, use “I”
statements when voicing
displeasure, and avoid blame. 
Practice active listening and
show a 
desire to repair the
relationship.

Forgiveness can rebuild trust,
promote a more positive work
culture, and has a ripple effect

in positively impacting your 
professional and personal 

relationships.

The healing power behind
forgiveness can improve your

mental health and lead to a 
stronger relationship with 

those around you.



Grandparents: A LUXURY

Benefits of Grandparent
Relation ships

Role of Grandparents in Families

How Grandparents Can Improve
Work-Life Balance

Grandparents can offer their grandchildren a


sense of belonging and support, help to improve


family relationships, and promote a sense of joy


and positivity in their lives.

Grandparents play an important role in families as


the bonding agent, providing a sense of history


and family tradition, and as a role model for 

children

With the help of grandparents, parents can spend


more time at work and travel for work without


feeling guilty. Grandparents also provide a free


time so parents can enjoy much-needed time off.



  Grandparents offers
Guidance, Love, Wisdom,

Problem Solving Skills,
Tradition, Principles &

Values..





New Possibilities with
Mindset Grooming

Unlock your full potential with
mindset grooming. Discover how a
positive attitude and the right
mindset can lead to new possibilities
and opportunities in all areas of life.



Mindfulness: Smile, Be
Happy

3

4

2

1

Find joy 

Be present 

Reduce stress 

Cultivate gratitude 

 

Mindfulness helps you appreciate the present moment
and cultivate a sense of gratitude for what you have.

By focusing on the present moment, you can find joy in the

small things and cultivate a happier mindset.

By focusing on breath and body sensations, you can
reduce stress and anxiety in your daily life.

Practicing mindfulness helps you stay in the moment
and cultivate a sense of inner peace.



Space: Give and Take

Generosity Balance Self-care 

 

Learn the benefits of

giving and why it's

important to make space

for others in your life.

Explore the art of give and

take, and discover how finding

balance can lead to stronger 

relationships and a happier

life.

Make time for yourself and

learn to say no when you

need to. Find balance 

between giving and 

taking in all areas of life.



Less Expectations, More Results

Be present Celebrate progress Enjoy the journey

The key to success lies in being

present and focusing on the

moment instead of overthinking 

and creating unrealistic 

expectations.

By focusing on progress, not

perfection, you can achieve

more and stay motivated

throughout 

your journey.

Life is a journey, not a destination.


Enjoy the ride and focus on the


positive instead of striving for an 

unattainable goal.



Cancer Prevention: Today's Health Need
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Preventative measures

Lifestyle changes

Early detection

Explore the latest research and learn

about effective cancer prevention

measures.

Discover how making simple lifestyle

changes, such as exercising and eating a

healthy diet, can reduce your risk of cancer.

Learn the importance of early detection and

how regular check-ups and screenings can save

lives.



Money Affirmation: Loyalty is Prosperity

1 2 3Cultivate loyalty Abundance mindset Invest in yourself 🌟🤝

Learn the importance of

building strong

relationships and the role 

of loyalty in fostering 

financial prosperity.

By focusing on abundance

and not scarcity, you can

attract more financial 

success and abundance 

into your life.

Invest in yourself and

prioritize your financial

future. Learn to make 

smart financial decisions 

and set yourself up for 

success.



Happy Life: A Prosperity

Cultivate Gratitude 

Practice Mindfulness 

Find Purpose 

Build Community 

Mindfulness is the key to emotional balance and

inner peace. Learn how to practice mindfulness

in your everyday life.

Gratitude is the key to a happy life. Learn how to


cultivate a sense of gratitude and practice it in


your daily life.

Build strong relationships and surround yourself


with supportive people. Learn how to create a


community that supports and uplifts you.

Discover your passions and find your purpose in

life. Learn how to live a life that is meaningful and

fulfilling.



Forgiveness: Erase & Move On…

Let go of grudges Embrace change Find inner peace

Release pent-up emotions and 

learn to let go of grudges.

Forgiveness is the key to

emotional healing and inner

peace.

Learn to embrace change and

let go of past mistakes.

Forgiveness is essential for

personal growth and moving

forward in life.

Forgiveness is the key to

finding inner peace and

emotional balance. Learn how

to practice forgiveness in your

everyday life.

https://gamma.app/


Freedom of Expression
Be authentic

Embrace creativity

Speak up

Champion diversity

Embrace your individuality and express yourself

authentically in all areas of life.

Explore your creative side and express yourself


through art, writing, music, or other forms of self-


expression.

Learn to speak up and share your ideas and

opinions with confidence and courage.

Celebrate diversity in all its forms and learn to


appreciate different perspectives and experiences.



RETENTION MATTERS

High employee turnover is costly and affects the
morale of remaining
staff. Low retention rates lead to inconsistent
productivity and higher
recruitment costs. It's critical to identify,
engage and retain top talent.

Retaining your best employees is crucial to the
success of your organization. Learn how to
leverage soft skills to create a work-life balance
that keeps your key players happy and
productive.



Retaining Employees
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Effective Onboarding

Career Development

Recognition and Rewards

Ensure new hires understand their role in

the organization and have the tools and

resources they need to succeed.

Provide opportunities for learning, growth, and

development through training, mentoring,

coaching and job rotation.

Recognize and reward employees for their

contributions and hard work.

Acknowledgment provides motivation and

encourages employee 

loyalty.



Factors Affecting Retention

Employee
Development

Recognition &
Rewards

Work-Life 
Balance

Provide opportunity for

learning new skills and self-

growth to boost morale and 

motivation.

Offer incentives to showcase

your commitment to

employee success and create 

a culture of appreciation.

Create an environment where

employees feel valued, heard

and supported in their 

personal pursuits.



In today's fast-paced world, achieving a
work life balance seems like a herculean
task. Effective communication both in
professional and personal life can help
improve work life balance.

COMMUNICATION 
WORK LIFE BALANCE



Communication

Effective
Workplace

Communication

Remote work and
Communication

Team Building
Communication

Listening effectively,

expressing ideas clearly and

concisely and resolving

conflicts to enable a 

healthy work environment.

Staying connected and

organized while working from

home, and maintaining a

healthy balance between

work and personal life.

Building positive relationships

with team members; facilitating

teamwork, collaboration, and 

camaraderie leading to higher 

employee engagement.



Work-Life Balance

Challenges Benefits Ways to Balance

Maintaining work-life balance can


be challenging in today's fast-


paced, highly demanding work 

environments. It can lead to stress, 

burnout, and negative impacts on


mental and physical health.

Having a healthy work-life balance


leads to greater satisfaction, better


mental and physical health, 

stronger relationships, and 

improved job performance.

Strategies to balance work and life


can include setting priorities, time


management, flexible work 

arrangements, engaging in 

hobbies, and taking care of 

physical and mental health.



Soft Skills: Key to
Results.
Soft skills are essential in the workplace for
driving results and achieving success while
maintaining a healthy work-life balance.
Additionally, they are a key factor in
employee retention. In this presentation, we
will delve 
deeper into this topic with appropriate
imagery.



What Are Soft Skills?
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Importance

Examples
Soft skills are personal

attributes that enable

individuals to interact

effectively and 

harmoniously with others. 

They include 

communication, problem-

solving, time management, 

and leadership skills.

Examples of soft skills

include emotional

intelligence, adaptability,

creativity, teamwork, and 

conflict resolution.

Soft skills are critical to career success and creating a

positive and productive work environment.



Soft skills foster a positive work

culture and healthy relationships

among colleagues and teams, 

which leads to better 

engagement, motivation, and 

employee satisfaction.

The Impact of Soft Skills

Better
Collaboration

Improved
Productivity

Positive Work
Culture

Effective communication and

teamwork contribute to

better collaboration, greater 

innovation, and higher-

quality  work.

Effective time management

and problem-solving skills

lead to increased productivity

and more  efficient use of

resources.



Soft Skills for Better Work-Life
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Communication Time Management Leadership

A critical skill that builds

trust, helps resolve conflicts

quickly and ensures clear 

understanding between 

management and

employees.

The ability to effectively

manage time reduces stress

and helps in prioritization of 

tasks for optimal

productivity. 

It's crucial to teach time-

management skills.

Quality leadership improves job

satisfaction and employee

engagement. Encouraging 

autonomy, accountability, and 

open communication creates 

a positive work environment.



Be Human be "we"



Thank You
@entershubhlabh21

Shubhangi Ghule-Bade

WWW.SHUBHLABH ENTERPRISES.IN

 +91 8689910940https://linktr.ee/shubhlabhenterprises


