
Back to Basic
Teambuilding
B y  S i m p l i f i e d  S t u d i o

This proposal is prepared for YOU



Experience #1

Langkawi Explorace
Activity includes:

How Now Brown Cow?
Plant Me Up!

ADVENTUROUS COURAGEOUS TENACIOUS

With this experience you will grow in being … 



Experience #1 Langkawi Explorace
It is important to remember that we cannot become 

what we need to be by remaining what we are.

Let’s stay motivated in adapting to change, as….

Te a m w ork  occu r s  w h e n  d ive r se  
a b ilit ie s  & in s igh t s  jo in  t oge t h e r  
t o  w ork  t ow a rd  a  com m on  goa l.

Toge t h e r  fo re ve r , n e ve r  a p a r t . 
Ma yb e  in  d is t a n ce , b u t  n e ve r  
a t  h e a r t .

Ch a n ge  is  w h a t  ke e p s  u s  
fr e sh  a n d  in n ova t ive

Ch a n ge  is  w h a t  ke e p s  u s  
from  ge t t in g s t a le

Ch a n ge  is  w h a t  ke e p s  u s  
you n g a s  a  t e a m



Activity includes:

- Make & Sell local delicacies

EMULOUS INGENIOUS VICTORIOUS

With this experience you will grow in being … 

Experience #2

Jonker Walk Challenge



Experience #2 Jonker Walk Challenge

Be  re sou rce fu l a s  a  t e a m

St r ive  fo r  t o t a l 
op t im iza t ion   in  m a k in g 
you r  ow n  loca l d e lica cie s .

Se ll it !

(eg cendol, ondeh-ondeh, muarchee, etc)

Dependent people need others to get what they 

want; independent people can get what they want 

through their own efforts; interdependent people 

combine their own efforts with the efforts of others to 

achieve their greatest success

SUSTAINABLE SUCCESS, 
w it h  ONE h igh ly MOTIVATED t e a m



Activity includes:

Experience #3

Backwoodsman Cooking
- Cooking in nature

ADVENTUROUS INGENIOUS COURAGEOUS

With this experience you will grow in being … 



Experience #3 Backwoodsman Cooking

Use  t h in gs  o f n a t u re

Ra w  food  w ill b e  p rovid e d

St a r t  ou r  ow n  fir e  a n d  
cook!

Be motivated to start new things together, be 

supportive to learn new skills together, bond-to-win 

by putting all the food together as food brings people 

together. 

St a r t  n e w  t h in gs  t oge t h e r



Activity includes:

Experience #4

Beach Camping
- Build your competitive territory

VICTORIOUS INGENIOUS EMULOUS

With this experience you will grow in being … 



Experience #4 Beach Camping

Pu t  ou r  h a n d s  t oge t h e r
t o  b u ild  ou r  com p e t it ive
t e r r it o ry 

Pu t  ou r  d iffe re n ce s  a s id e
a n d  w ork  t oge t h e r

For t ify ou r  com p e t it ive  
t e r r it o ry

Coming together as a team is a beginning, keeping 

together as an organization is a progress, working 

together as a family is a success.

Diffe re n ce s  a s id e , w ork  t oge t h e r



Activity includes:

Experience #5

Dragon-boat Challenge
- Dragon-boat activity

VICTORIOUS TENACIOUS EMULOUS

With this experience you will grow in being … 



Experience #5 Dragon-boat Challenge
Cu lt iva t e  t h e  b e lie f o f 
1 s t e p  b y 100 p e r son s  
is  b e t t e r  t h a n  
100 s t e p s  b y 1 p e r son

Le t ’s  b u ild  u p  t h e  sp ir it  o f
‘a ll fo r  on e , on e  fo r  a ll’ 

in  t h is  d ra gon -b oa t  r a ce

Ha ve  fu n  t oge t h e r !

The strength of the TEAM is the MEMBER, and 

the strength of the MEMBERS is the TEAM

Toge t h e r  h a s  p ow e r , 

n e ve r  ru n  a lon e



Activity includes:

Experience #6

Musical Experience
- Make music together 

ADVENTUROUS TENACIOUS INGENIOUS

With this experience you will grow in being … 



Experience #6 Musical Experience

Th e  d ru m  is  a n  a n cie n t  t oo l o f 
com m u n ica t ion  a n d  com m u n it y 
b u ild in g

This musical teambuilding activity is the 

catalyst for the team members to appreciate 

diversity, respect diversity, and stay motivated 

to work in a diverse team.

Com m u n ica t ion  & 

Com m u n it y Bu ild in g

o In  Africa  and  in  m any othe r cu ltu re s a round 
the  world , be fore  any m ajor triba l decision  is 
m ade , the  com m unity ga the rs a t the  cen te r 
of the  village  to  m ake  m usic

Th is  joyou s  m a kin g o f m u sic b re a ks  d ow n  
b a r r ie r s  a n d  cre a t e s  a  se n se  o f u n it y, t h u s  
e n a b lin g w ork  t e a m s t o  b e com e  m ore  
e ffe ct ive  a n d  e fficie n t  in  s t r ivin g t ow a rd s  
t oge t h e rn e ss .



Activity includes:

Experience #7

Taman Negara Challenge
- Dare to overcome obstacles

ADVENTUROUS COURAGEOUS TENACIOUS

With this experience you will grow in being … 



Experience #7 Taman Negara Challenge

Da re  t o  Exp lo re

Together Has Power, Never Run Alone

A friend is one who walks in when others 

walkout

For  w h a t  it s  w or t h !

Walking together with a friend in the 

dark is better than walking alone in 

the light



With plenty more of activities to experience

From Reef to Rainforest Coral Planting
No license, No problem!

Introduce your team into a new

world from the reef to the rainforest.

Learning new skills together and find your 

buddy along the way.

Only for certified Open Water Divers.

Bring your team to plant underwater!

Get out from what is familiar into the depth 

with each other whilst protecting the 

environment.



With plenty more of activities to experience

Know your team, 
know your roots

Splashing through 
Hardships

Visit MinNature Malaysia and form up teams to 

solve puzzles, compete in challenging games 

and build a wooden house! Compete while 

learning our Malaysian heritage.

White water rafting may be the name of the 

game, but it doesn’t end there. Learn to light 

up fire, build, cook and even learn what to do 

to survive in the great outdoors!



BOND to WIN
Take a deep breathe and explore the endless possibilities

for your team to Bond to Win in our Island Edition.

Explore



Bond to Win - Island 
C O N T E N T
- Aligned Winning Team

- WHAT is learning intervention?

- WHY do you need this learning intervention?

- HOW is the learning to be conducted?

- OPTIONS of activities



Training Intervention 
Proposal

Bonding

Engagement

Communication

Knowledge
Sharing

Problem SolvingDecision Making

Innovation

Receptive to
Feedback

Transform

Managing &
Growing
Together



As companies move towards strategic team-based
culture, Workforce dynamic becomes one of the
crucial elements that everyone needs to develop.
This experiential learning Workshop provides you with
the necessary skills-set and Mindset to work as a
dynamic and strategic team member.

WHAT is this
Learning Intervention 
about?



WHY do you need this 
learning intervention?
Here’s why :

BOND to WIN

by elevating

TEAM 

ENGAGEMENT

COMMUNICATE

to build JOINT

RESPONSIBILITY

in cultivating

team’s

INNOVATION

EMPOWER

self to empower

others to SPEAK

UP with EMPATHY

Build a FUN

team towards 

GROWTH 

together



HOW the learning is to be conducted 
(Our proposed learning flow)

Align Team of 
Different Generations

Embrace Change,
Adapt to Transformation

Foster a Receptive
Work Practice

Enhance Team’s
Communication

Cultivate Knowledge
Sharing

Improve Problem Solving &
Decision Making

Elevate Workplace
Innovation

PEOPLE

TEAMIDEA

Sustainable 
Growth

Customer
Oriented

Mutual
Respect Team Spirit Service Quality Integrity



Come in as Guests. Leave as Family.
Let’s check out the places we can turn your team into your family



Select from 3 Options!
You can select from either

Krabi, Thailand Pulau Tioman, Pahang Club Med, Cherating

E a c h w i t h i t s o w n s e t o f f u n a c t i v i t i e s



Krabi, Thailand
You are now looking at

What will you be engaging here?

01

BEAR GRILLS!

Build Your Shelter 

(to safeguard your territory)

Set Up Your Fire 

(We are the keepers of the flame)

ROCK, SAND, 
AND SHOVEL

Giant Asiaflex Sandcastle

With limited resources and 

unlimited sand around, compete 

to build the biggest sandcastle! 

THE WAY OF 
THE WATER

Explore New Territories

Water confidence activity

Water Nomad

Kayaking (upon availability)

BOND, 
LET’S BOND

Indoor Team Bonding Session

Just like James Bond, introduce 

yourself to each other in a cool

manner to get the hype going!



Pulau Tioman, Pahang
You are now looking at

What will you be engaging here?

02

BEAR GRILLS!

Build Your Shelter 

(to safeguard your territory)

Set Up Your Fire 

(We are the keepers of the flame)

THE WAY OF 
THE WATER

Explore New Territories

Water confidence activity

Water Nomad

Kayaking (upon availability)

ROCK, SAND, 
AND SHOVEL

Giant Asiaflex Sandcastle

With limited resources and 

unlimited sand around, compete 

to build the biggest sandcastle! 

BOND, 
LET’S BOND

Indoor Team Bonding Session

Just like James Bond, introduce 

yourself to each other in a cool

manner to get the hype going!



Club Med, Cherating
You are now looking at

What will you be engaging here?

03

HIGH ROLLER

Coach bag not enough? 

How about travelling

in style with a 

Super VIP Coach.

THE GREATEST
SHOW MAN!

Flying Trapeze 

Break the fear in you, till 

you can sing never 

enough, never ever!

THE SKY IS 
THE LIMIT!

Giant Trampoline

Learn and grow out of 

the box and into 

the sky!

UNCHARTERED

Catamaran

In the South China Sea

Explore the unknown

together!

STRESS FREE

Don’t break yourself,

But break a sweat with

Yoga for mental 

wellness

TINGLE

If you’re wondering,

Tingle is Team + Mingle

With free flow of hard 

and soft drinks



Bear Grills!

H I G H L I G H T S

Build a Fire

Gather Resources

Have Fun!

Tips and Tricks 1 Tips and Tricks 2



The Way of The Water

H I G H L I G H T S

Boat Ride

Kayaking

Spectacular View

Water Confidence Activity



Rock, Sand & Shovel

H I G H L I G H T S

Be Creative

Teamwork

Fun in the Sand!

Sandcastle Building Activity



The Greatest Show Man!

H I G H L I G H T S

Try Something New

Build Trust

Break Your Fear

Flying Trapeze 



Unchartered

H I G H L I G H T S

Try Something New

Feel the Adrenaline

Show Off New Skills

Catamaran



Everything Else!

The Sky is the Limit! Stress Free

Tingle High Roller

And remember images are for 

illustrations purposes only!

Bond, Let’s Bond



Here are whom we have served!

Our most recent client 2D1N Teambuilding + Mobile Paintball



Here are whom we have served!
Telco Bank Aerospace Oil & Gas

Manufacturing Service Medical Retail

GLC

Conglomerates 



And many more on its way!

We hope to set an appointment with you

to know what works best for your team!
Simplified Studio Sdn Bhd

1.2, Jalan USJ 9/5q, Subang Business Centre, 

47620 Subang Jaya, Selangor

Bryan | 012 661 1043 | bryan@simplified-holdings.com

Simplified Studio is a subsidiary company of Simplified Management Consultancy



teambuilding+ , it ends with us.
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