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Years of driving an ethical,
circular economy

97 %

Increase in Waste Recovery
(2021-2022)

102

Cities, Towns & Villages
Waste Recovery Sites

2,223+

Livelihoods impacted

25,904 M1

Waste diverted from polluting
landfills and oceans

‘as on March 2022
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‘ ‘ We aim to divert waste from festering in Y
landfills and our water bodies, by building
sustainably advantaged, innovative systems to
retrieve and repurpose waste. All whilst bolstering
the human capital of our nation’'s disadvantaged
informal waste-workers.

Bijla Tai and Rahul Nainani, Co-Founder at the ReCircle MRF - Dahisar, Mumbai
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Set to be the world's most populous country by 2024,

India is at the brink of a waste-management catastrophe fuelled by
rapid economic growth, a rising middle class and changing
consumption patterns, including an increasingly digital landscape.

However it is the country’s lack of infrastructure and incentives to
retrieve, segregate and repurpose waste that is further exacerbating
an already out of control problem, leaving the nation floundering in its
battle against ever-increasing trash.

At ReCircle, our purpose lies in harnessing the unutilised value
iInherent in waste.

We aim to divert waste from festering in landfills and our water
bodies, by building sustainably advantaged, innovative systems to
retrieve and repurpose waste, all whilst bolstering the human capital
of our nation’s disadvantaged informal waste-workers.

With a lifetime waste recovery totalling 25,904 MT, ReCircle’s growth
Is channelled through a dynamic multi-stakeholder approach; we
create robust partnerships with individual consumers,

multinational brands and urban local bodies.

The passion of our people and the power of future-focused
technologies has enabled us to bring our goal to fruition and scale.
For resource recovery is as urgent as it is inexorable; and we are
determined to lead the way to a better future for mankind.

am

oH

25,904 M1

diverted from landfills
and oceans
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Rahul Nainani & Gurashish Singh Sahni, Founders at the ReCircle MRF - Dahisar A "
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"Currently present across 102 Cities, Towns &
Villages, 21 States and 4 Union Territories
In India, we are proud to partner with
2223+ informal waste workers, who
collectively facilitate a waste recovery rate of
more than 1720 kgs. per hour™

Rahul Nainani and Gurashish Singh Sahni
Founders, ReCircle

We launched ReCircle in 2015, with the intent to create value in the
unorganised Indian waste management and resource recovery sectors.

Over the years, our company has evolved from an “Uber for scrap aggregator”
model dealing only with individuals, into a social enterprise with a strong
environmental and community driven impact plan. We are powered by data,
analytics and technology.

Our Impact Report for FY 2021-22 showcases our transformation,
highlighting through empirical data the giant strides we've made the past 6
years. We invite you to explore ReCircle’s geographical and anthropological
impact, as well as its progression from launching as a waste management
mobilizer in 2015 to becoming a resource recovery industry leader in 2022.
Currently present across 102 Cities, 21 States and 4 Union Territories in India,
we are proud to partner with 2223+ informal waste workers, who collectively
facilitate a waste recovery rate of more than 1720 kgs. per hour (2021-22)

Taking on a challenge of this magnitude and scale is daunting; we are
cognizant of the myriad ways in which the complex landscape of this nascent
iIndustry is changing. But great challenges inspire great solutions; ReCircle
strives to be at the forefront of promoting a robust variety of solutions to the
waste crisis everyday, all while building a standardised framework for the
betterment of our waste-warriors.

We hope to inspire your support; it is you, our local communities, who
make every step we take possible, and we couldn’t be more grateful.

2021-22



Lifetime Waste Recovered

25,904 tons
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Resources Recovered
61.9%

|
0.04%

30.7 %

0.76 %

26%  4.07%

~ Non Recyclable Plastic [ Recyclable Plastic [ wet waste
- Paper [ Glass [ Others

Timeline : Up until March 2022



. 61.9%
Non Recyclable WTE &

Plastic Co-processing
i

i 30.7%

Recyclable Plastic Recycled pellets,
Fibre, new products

i

Recycled Paper

C ="
.

2.60 %

0.76 %

Glass Recycled Glass
000 @ 0
0.04%
Others Recycling

A = 4.07%

Wet waste Compost

Disclaimer : Representation of what happens post the waste is collected.
*WTE : Waste to energy plants.
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ReCircle’s localized systems invigorate the operational aspect
of resource recovery; we strive to inform, educate and mobilize
support from the grassroots - starting at the individual level,
working upwards to the biggest corporations.

We hope to inspire a paradigm shift across our communities
so that waste is recognised for its inherent value and is
treated as the asset that it is.

Towards that aim, everything we do from our Awareness
Campaigns to our interactive Social Media handles, starts with
the enabling of segregation of waste at home.

Discarded plastic once segregated, cleaned and sorted is
further sent for recycling, where it is transformed into
hew products.

The Non-Recyclable Components are used as Alternate Fuel
to generate electricity in Waste to Energy Plants and
Cement Plants.



An Overview

Regardless of the isolating fear of the pandemic, public
consciousness and the need for resource recovery has only
intensified; as demonstrated in ReCircle’s year-end data for
the FY 2021-2022

Consistently bolstered by the dedication of our growing team,
we have worked at full steam to unlock the latent potential of
our business model by harnessing the power of technology

e

15070 MT

7021.93 MT

3812 MT

>
2019-2020 2020-2021 2021-2022

» ReCircle recovered 15070 MT of Waste in 2021,
as compared to 7021.93 MT in 2020; a 97% increase.

» We launched our first Zero-Waste Programs across two
booming industries - Beverage Retail and Healthcare -
namely Starbucks, Jaipur and Jaslok Hospital, Mumbai
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Our thriving EPR vertical has scaled new heights; we have
catapulted from 7-102 locations™ within a period of 3 years;
backed by high retention as well as onboarding rates

Taking tangible steps towards building a traceable supply
chain featuring real time supply chain data, we instituted a
variety of tech-enabled features such as an App which serves
as a portal for our Raddiwalas. Our App allows our Raddiwala
network to connect with customers, acquire accurate data,
and initiate UPI payment linkage.

ReCircle activated the launch of Online Survey Forms for our
EPR Collection Partners; an initiative which will formalize our
vision of circularity.

We celebrated the inauguration of our second Material
Recovery Facility at Navi Mumbai. Our first Facility at Dahisar
recorded an increase in waste recovery from

509.75 to 1739.54 MT

Our office, facilities and networks have been entirely
operational throughout the pandemic with a 100% staff
retention rate.

ReCircle has been Cash Flow Positive the last 3 years
(2018 -19 onwards)

‘cities, towns & villages



ol

11

7 = e N~ g
zeow VAN devandE=s

_—
- =
' H”I-&I‘l
".ﬁ'-“-l-li"ii-.

Lol B d R

R = &2

L

AT .

L=ty N
Vi - . % \ a ¥
. b w = % L Fae %
- i, 5 \
‘i
- . Ry & 4 5 .
r . - 0y i i
r : N,
& . N,
W, *
-]

e~
" Resources Recovered at:ReCircle M




Recircle’s Impact Report | An Overview | 16

Capitalizing on the opportunity to utilize the hidden value
inherent in waste, we have experienced a year on year net
revenue growth of more than 200%, (including during

the pandemic)

ReCircle has been Cash Flow Positive the last 3 years,
from 2018-19 onwards.

Ending FY 2021-22 with a net profit; our bottom line
validates the tremendous scope our vision possesses.

%
* 7

7 locations’ 102 locations’

‘cities, towns & villages



Our growth trajectory
has been as dynamic as
It has been consistent.
From launching as
RaddiConnect in 2015
to metamorphosing into
ReCircle In 2021, our
evolving identity
encapsulates our
Intrinsic reason for
being, our vision and
our intention.
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Material Recovery
Facilities

Two self-owned dry waste
segregation and processing units

Dahisar - Mumbai - December 2017

Navi Mumbai - January 2021

Extended Producer
Responsibility Program
Government mandated compliance
program for PIBO's to offset their
plastic waste generation,

In accordance with the Plastic

Waste Management Rules’'2016
January 2019

GO

ReC|rcle ®

r. Recycle. Rethink

ReCircle - Recover,
Recycle, Rethink

Rebranding exercise to encompass
a growth mindset

July 2021

I][]NNEI]T

RaddiConnect

Uber for Scrap Aggregator
Model for Individuals

August 2015

UNDP - HUL Partnership

A partnerhsip to building
capacities to enable

an urban circular economy
December 2018

&y

Plastic Neutral
Program

Plastic Credit Program for Small
and Medium Sized Businesses

April 2020

N L
Z | |\

- =
GSMA
from the Brtish people

UKaid

Groupe Speciale

Mobile Association
Grant fund to digitising waste
supply chain solutions

March 2022







Recircle’s Impact Report | Resource Recovery Aggregator | 20

Our founding brand, RaddiConnects initial offering aided in seamlessly
connecting households across Mumbai with the city's unorganised
network of RaddiWalas (scrap dealers). Channelled through our digital
platform, we regulated an informal and fragmented industry by
providing tools such as electronic weighing scales, ID Cards and a
standardised rate card.

Additionally, the launch of our social plug-in allowed customers the
option to support a ‘cause’ through funds raised by donating their scrap,
thereby enabling us to unlock a triple bottom line - recycling, providing
dignity of labour to our waste-warriors and community service.

Till date, we have uplifted a curation of NGOs through our Raddiwala
aggregator model, raising funds totalling more than INR 20.40 Lakhs .

Since then, we have organically evolved into leading the infrastructure
and policy development urgently required to onboard additional major
stakeholders, such as corporates and urban local bodies.
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Our first Material Recovery Facility (MRF) at Dahisar heralded a
new level of in-house scale and operation for the storage and
segregation of waste resources.

Directly and indirectly partnering with upwards of 350+ informal
sector waste workers, i.e. Safai Saathis, our Dahisar Material
Recovery Facility has collected over 2732 tonnes of waste
resources till date.

Processing the waste collected from households, institutions,
organisations and other bulk waste generators, our MRF sorts

between Non-Recyclable Plastics, Recyclable Plastics, Paper,
Metal, Glass & E-waste.

Our Dahisar MRF has collaborated with the United Nations
Development Programme and Hindustan Unilever in 2018 as the
Implementation Partner for their Plastic Waste Management
Programme; an initiative that further accelerated our efforts

onh ground.

In 2021, ReCircle launched its second MRF at Navi Mumbai, 2021
onboarding 150+ Safai Saathis. Till date, our waste diversion
figure stands at 324.79 tonnes, despite the momentous
challenges posed by the pandemic.

MRF, Dahisar, 2017 MRF, Navi Mumbai, 2021

Safai Saathis Safai Saathis
(as of March 2022) (as of March 2022)



O Tons - 5 Tons

O 5 Tons - 500 Tons

O 500 Tons - 1000 Tons

O 1000 Tons - 3000 Tons

ReCircle's EPR Program’'s geographical presence
broken down by State and Volume of Waste Recovered
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Extended Producer Responsibility Program
January 2019

ReCircle’s linchpin vertical, our EPR Program has grown from

7 to 102 locations® within 3 years, thereby facilitating the collection,
segregation and processing of over 21,576 MT of waste from
landfills and oceans. Our esteemed clients include

India’s largest corporations - Dabur, Marico, Tata Starbucks,
Hindustan Unilever & Hindustan Coca Cola.

We launched our EPR Program in January 2019, as a call to support
the governments mandatory Plastic Waste Management Rules
2016. The Regulation states that Producers, Importers of Plastic as
well as Brand Owners that use plastic for packaging, are now
accountable for managing their end waste; they must treat,
recycle or reuse their scrap after disposal.

By bridging the gap between India’'s waste-producers and
waste-processors, at ReCircle, we facilitate the end to end

compliance of EPR by providing a verifiable and ethical plastic
waste recovery system. Accountability is maintained by providing

traceability documents from the source of collection, to the final
processing centre of the plastic scrap. The same documents are

used by our clients to meet their mandatory EPR obligation.

21,576 MT

of waste recovered from
102 locations” within 3 years

‘cities, towns & villages
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> ‘ ‘J‘argeted towards enabling Micro, Small
and Medium Enterprises to invest in traceable,
compounding, and catalytic action against
plastic pollutionyReCircle is proud to partner
with some of the leading homegrown conscious

+ brands in India.
\

Shredded Plastic



Recircle’s Impact Report | Plastic Neutral Program | 26

ReCircle was fortuitous to implement its Plastic Neutral
Program during the pandemic, a time when plastic consumption
was at an all time high.

Encompassing a variety of consumer brands in sectors as
diverse as Beauty and Hygiene, Food and Beverage, Home Care
and Fashion, our program enables businesses to assume
accountability for the plastic they produce, by funding plastic
collection projects that aid in the recovery of an equivalent
amount of plastic, which would otherwise stagnate in a landfills.

These plastic credits earned are testimony to a brand's resolve
to mitigating waste.

ReCircle is omnipresent through the Plastic Neutral Program
process. We begin by calculating a company's unique plastic
footprint, after which we utilise their funds to facilitate the
collection and processing of the premeditated quantity of
waste. Participating brands are provided with an Impact Report
based on environmental, social and economic parameters.

Targeted towards enabling Micro, Small and Medium
Enterprises to invest in traceable, compounding, and catalytic
action against plastic pollution, ReCircle is proud to partner
with some of the leading homegrown conscious brands in India,
such as Summer Somewhere, Orodoro Beauty, Kea Organics,
Neemli, NeutralLeaf to name a few.
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ReCircle has spearheaded a plethora of
awareness campaigns, namely

A

a Tetra Pak, an educational initiative held In
ﬁ 4 different locations pan Mumbai

SORT Karo, an awareness drive on the
urgent need for segregation

L

Plastic Safari, an experiential curriculum
based gamified experience for
7200+ children

Our Plastic Waste Management Program in

partnership with UNDP & HUL, has mobilised
over 1000+ safai saathis in line with the

Swacch Bharat Mission and Solid Waste
Management Rules.

7200+ Children empowered
1000+ Safai Saathis mobilised
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2223* 102

Safaal Saathis locations’

» -
Y -
*
/ !
/ »
LR

Our family of waste-partners has grown
leaps and bounds; we are proud to have a
team of 2223+ strong workers across our
network pan-India. Present in 102 locations,
ReCircle’s reach has penetrated into small
villages such as Dhubri in Assam as well as
towns such as Mathura in Uttar Pradesh.

‘cities, towns & villages
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Our team of Safai Saathi's or Waste-Partners
represent the hope we have for structuring the highly
informal waste-management sector in India. As our
key building blocks, they have been instrumental in
realizing ReCircle’s goals whilst adding invaluable
depth to the journey.

These invisible environmentalists work exclusively
at our Material Recovery Facilities, a safe and
nurturing environment, especially for women.

From previously scavenging in unsanitary conditions
in order to earn a day's wage, our waste-warriors now
work in a sterilized environment, with formal benefits
and a healthy work-life balance. Over the years, our
small team of 5 have scaled into a collaborative family
of 60+ members. We are grateful to have withessed
their transformation into self-sufficient, enthusiastic,
contributing members of society.
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We have strived at creating an inclusive and organised
employment landscape for our Safai Saathis by following Fair
Trade and Pay practices, incorporating Government Schemes
such as PF, mandatory Health Insurance and Medical Camps.

This effort can be further represented by the provision of 60 full
time job opportunities from the base of the pyramid, with a
minimum CTC of 12000 * depending on experience. Based on
performance, work interest and growth, increments are
awarded year on year, thereby boosting morale and promoting a
growth mindset

Investing in schemes that offer structure for our informal waste
workers is our priority; we have partnered with Haqgdarshak, an
agency that enables transparent and easy access to welfare and
financial services, by providing our team with the ‘Eshram Card’;
a system built to create a national database of unorganised
workers, which is seeded with an individual Aadhar. We have also
activated Zero Balance Bank Accounts for 45 team-members. As
our response to the pandemic, the entire ReCircle team at our
MRF, Dahisar has successfully been inoculated with both doses of
the Covid vaccination.

This dignity of labor and job security has resulted in a stable
salary, increased savings and the ability to invest in essentials
such as education and health. Women especially have been
impacted the most positively, earning financial independence,
and in turn a voice.






Waste-picking is a family business for us -

my father was a rag picker, so was my mother.
But unlike me, they never got to see the
benefits of the job they did.

ReCircle has changed my life. My job now has
dignity and fetches me a fair wage, almost
double of what | was previously earning, by
which my family can eat well, buy clothes and
even save a bit. | am no longer scared of
handling waste; we work In a safe, hygienic
facility with adequate protective gear like
gloves, masks and other PPEs.

Everyone tells me about how lucky | am to be
part of a family, where medical camps including
eye and health check-ups are routine. | am even
part of organised government schemes and
even have events like women's self defence

classes!

For you waste may be trash, but for me it is gold.
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| knew nothing about waste management,
. that there was a way to derive value from
'‘kachra' till ReCircle hired me as a driver In
July 2019.

| was very nervous, till | visited an actual
landfill. It was massive - filthy and
overflowing. That was the day | realised two
important things - the tremendous need for
what | do, as well as the potential of resource
recovery.

Since then | have put my head down and
worked. My experience on-ground has been
eye opening; | now know the value and rate
of every material. | know that there is no such
thing as trash; every single material has the
capability to transform into a new function.

Within a span of 2 years, | am proud to be
promoted to Purchase Agent at ReCircle.
| have a team of two drivers working under
me. My road to riches is paved with waste.



ReCircle

Recover. Recycle. Rethink
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ithin a pérlof f,bf 6 years, we have expanded froma
tightly knit team of 5 to 22. This collective of highly

_ _passionate and like-minded people has empowered

ReCircle, a 6 year old social enterprise, to be within the
ranks of legacy busmesses m"{ }he waste-management
segment in India. Our unique proposition has always
been utmost transparency and traceability through
the entire resource recovery supply chain.
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Sustainable
Compliance

At ReCircle, we are committed towards realising the United Nations
Sustainable Development Goals, as part of a collaborative process
to reduce inequality and spur economic growth, all while tackling
climate change on a local as well as global scale.

ReCircle’'s inherent goal lies in developing
systems for the better management of
waste as well as improving the livelihood
of our informal waste workers. Our
communities are the heart of our
enterprise.

ReCircle is invested in creating awareness
about responsible production and
consumption across multiple stakeholders
Including consumers (segregation of waste)
and producers (through ERP efforts and
redesigning packaging for circularity)

' 19 Resonsiu
. CONSUMPTION
ANDPRODUCTION
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1 CLIMATE
ACTION

P

By diverting waste from landfills and our
water bodies, we are committed towards
encouraging an ethical circularity of
waste, whereby waste resources are
Instead directed towards a Reuse,

Recycle and Repurpose philosophy.

The health of our oceans is under extreme
threat from plastic pollution and
acidification. Through our efforts, we
redirect ocean waste to our segregation
centres, where cleaning and sorting
procedures enable circularity.

LIFE
BELOW WATER

1

ReCircle partners with informal waste
collectors, other waste management
agencies, brands and consumers to
achieve maximum compliance with the
SDG's. We believe that collaboration
rather than competition is the only path to
mitigating plastic pollution.

PARTNERSHIPS
FOR THE GOALS

1
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RoadMap 2022-23"

At ReCircle, we see waste for what it really is - a wasted

resource capable of changing lives. Hence we are focused on
urgent scalability to drive maximum impact.

DIGITIZATION and TECH

Having secured funding from GSMA & FCDO
under their Mobile for Good Program, ReCircle
will invest in digitising its waste supply chain by
building a technology platform that connects
waste collectors to processors

PEOPLE

We shall continue to champion our employees to
be leaders in their professional endeavours, whilst
enabling them to explore every aspect of the
waste-recovery supply chain. Our social media
platforms and onground outreach programs will be
further bolstered to spread awareness,

with the aim to inspire the next generation of
conscious consumers.
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Laxmi Tai & Neela Tai, at the ReCircle MRF = Dahisar, Mumbai

CIRCULARITY

On a macro level, we aim to work alongside
ecologically sound companies, to encourage them
to ‘design for recycling’ by integrating ‘end-of-life’
functionality at the design stage, as well as in the
use of recycled plastic materials for packaging.

PARTNERSHIP

Striving for big change, we are focused on
providing livelihoods and assuring dignity of labour
to every single waste-warrior in India. We will be
expanding our collection network to more Tier 1
and 2 cities by partnering with local collectors.

PLANET

We are strategizing our foray into the
waste-management of other materials such as
paper, glass, rubber, fabrics and e-waste.
Identifying direct channels for the recycling of
waste materials processed at our MRF's is in the
pipeline.
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Let’'s talk Trash!

Contact us for a customized solution to your recycling needs.

ReCircle LinkedIn

Rahul Nainani
(Co-founder & CEO)

Gurashish Singh Sahni
(Co-founder & COO)

Email id : Recycle@recircle.in
Careers : hr@recircle.in
Contact Us : +01 9004240004

Website : www.recircle.in

) @& @ Grecircle.n

Authored by Rahul Nainani, Chahat Nainani, NikRki Gupta,

Srabasti Mondal, Jasmin Injeti and Neha Aurora.



Waste is our planet's

=

t holds an

o
0
3

—
(S
>

—
(G

Wz
O
o

m—t
O
O
o
nfed
<
o
-
0

£

L=

seventh resource

lvalue

Ia

ble financ

”
>
=




