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Town of Creston Financial and Business Plan

Summary

Each year Council is required to adopt a five-year
financial plan for the municipality. This plan provides
operational budeting for each deapartment.

Each year, the Town of Creston
deliberates on community
services, goals and allocation

of resources, including capital
projects for the coming year.
This process involves weighing
the needs and requests of

the community and ensuring
these service levels can be met
within the annual budget. Due
to the COVID-19 pandemic,
the Town was required to take

steps to maintain services to the
community while preserving our
financial health.

The Town is committed

to provide visibility into its
operations, via the 2021 Financial
and Business Plan, which outlines
our commitment to efficiency,
innovation, collaboration and
responsible stewardship of public
resources.

This plan is made up of formal
business plans for each
department that includes 2021
initiatives and how they

align with Council Priorities, as
well as how the Town of Creston'’s
2021-2025 Financial Plan is being
used to make it all happen.

To view the 2021-2025 Financial
Plan, please visit our welbsite at
creston.ca/2291/Budget
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Council’s
Strategic
Priorities



Mayor and Council

Ron Toyota
Mayor

Mayor and Council are elected

to a four year term, with the last
municipal elecction in 2018. This
is the third budget deliberation of
this Council's term with the next
municipal election in the fall of
2022.

Mayor and Council had a
strategic planning workshop in
early 2020 (pre-pandemic) that
outlined strategic focus areas.
The strategic focus areas provide
Council and Staff guidance in
determining the importance
levels of service, new initiatives

Town of Creston Financial and Business Plan

e

On behalf of Council, | am pleased to

present to you the 2021-2025 Financial

Plan deliberated by members of

Council through several budget

workshops held in December 2020.

If you wish to discuss this budget,

please feel free to contact me at
250-428-2214, ext. 111 or through email
at ron.toyota@creston.ca.

and asset management priorities.

In 2021, the fire hall project is
scheduled to start construction
by March. This budget again
includes a small increase for
financing repayment of the

fire hall debt. Overall, we have
blended the repayment expense
over the past several years
preventing a significant one-time
increase when the fire hall is
completed.

Mayor and Council continue

to place emphasis in lobbying
the Provincial Government on
re-locating Highway 3 to Cook
Street to improve our downtown
core. We look forward to working
with our newly elected MLA,
Ministry of Transporation and
other stakeholders in those
efforts.

Mayor and Council authorized the
applying for grant funding for the
development of “Market Park”
along Cook Street to improve
economic opportunities and
downtown appeal.
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COUNCIL

Members of Council for the term of 2018 to 2022. Each Councillor
attend regularly scheduled Council meetings (approximately 3 per
month), as well as participate in numerous committees.

ARNOLD DEBOON JEN COMER JIM ELFORD
COUNCILLOR COUNCILLOR COUNCILLOR

ELLEN TZAKIS KAREN UNRUH JOANNA WILSON
COUNCILLOR COUNCILLOR COUNCILLOR
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Strategic Business Plan Cycle

4 Priority Areas
Community Safety

Livability Council
Economic Health Strategic

Service Excellence . )
Plan Organizational
Plan

Organizational
Action
Plans

Financial Planning Legislated

The Community Charter requires that local governments in British Columbia approve
a Five Year Financial Plan (in bylaw format) and Property Taxation Bylaw on or before
May 15 of each year.

4 Pillars
People
Effective Service
Stewardship
Building Bridges

Each year the Town of Creston updates its Five Year Financial Plan. This includes
Operating budgets, Water and Sewer Utilities and Capital Programs based on a

sustainable infrastructure approach.
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Strategic & Business Plan Structure

Council developed a strategic plan
through a two day workshop in early
2020 to provide guiding principles
for budget principles.

Strategic planning is an
organization’s process of defining its
strategy, or direction, and making
decisions on allocating its resources
to pursue this strategy.

The Basis of Our Strategic Plan

O1. Strategic Themes

Instead of choosing projects without context,
Council spent significant time ensuring alignment
around the strategic themes/areas of focus.

02. Key Initiatives

Under those broad headings, Council articulated
the key initiatives that would impact the themes.

03. Specific Projects

Each of the projects that is planned or underway
are linked to these Strategic Themes.

04. Plans and Policies

Council identified and linked the key plans in the
Town (many created with significant community
engagement) as well as the top priorities.

05. “Top 5 List”

At the end of this process, the top 5 projects or
programs that will advance the strategic themes
were identified.

06. Measure and Manage

The progress towards the identified projects and
initiatives will be measured throughout the term,
with Council having ‘check ins' to ensure the plan
remains ‘live’ to the Town's needs.
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Strategic Focus Areas

The following represent the key “Focus Areas” that Council identified
as having the most profound impact on the community. These focus
areas are further broken down into strategic initiatives, and finally, the
projects that support them are identified and will be measured and

tracked by Council throughout the term.

000

Ly

Focus on
Community Safety

Council recognizes that a
community’'s strength isin it's
safety and will focus on ensuring
residents feel safe in the Town
and the Region

Focus on
Economic Health

We support and enhance
economic health as being
critically linked to quality of life in
our community.

Focus on
Livability

The Town is an inclusive,
connected place for residents to
play, celebrate the arts, connect
to nature and which recognizes
and vales the diversity of our
residents.

Focus on
Service Excellence

The Town is diligent and
disciplined in its own service
delivery and fiscally diligent in
its management of assets and
regional relationships.

Three Key Elements of Strategic Planning

Where is the community now?

Where do we want to take the community?

What do we need to do to get there?
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Council’s “Top 5”

These projects are the highest priority over the next 12-24 months. Note there are
significant initiatives not found on this list that enhance the Town in the Key Focus
Areas.

Construction of new emergency services
Fire Hall building for the fire department and BC
Ambulance Service. Estimted completion

Replacement
date will be August 2022.

Hire an additional staff resource to work in
oCP development services to implement strategies
Implementation from the Official Community Plan.

Implement an “enhanced” curbside recycling
Curbside program in 2021 that includes bi-weekly
collection of recycling, bi-weekly collection
of organic waste and weekly collection of
organic waste.

Recycling

Continue working with the Regional

District of Central Kootenay in developing a
sustainable economic development plan that
maintains and improves the economic health
of the Creston Valley.

Work with the Regional District of Central
Emergency Kootenay to have an inclusive emergency
Management management program in preparedness,
Program mitigation, response and recovery functions.

10
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Budget At A Glance

In response to financial challenges caused by COVID-19, the Town of Creston took a variety of
steps to maintain services for the community while preserving our financial health. Taking a
balanced approach, municipal staff undertook a comprehensive review of all spending, which
resulted in operational cost reductions for offsetting inflationary increases with minimal impact
on service levels. The Town proposes a moderate tax increase of 2.9%, largely keeping pace with
inflation, debt servicing and RCMP lease revenue shortfall.

COVID Grant

2.9%

(0)4,1-1§
t Revenue
Sources

Use of

Reserves

Travel

Conferences
Low Inflation

Reduced
Draw Down
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Sources of Revenue

The Town generates revenue through taxation, utility fees and other means. Municipal
revenues total $19.4 million, net of taxes collected for other taxing authorities (i.e., RDCK, school

tax, etc.). The budgeted revenue increase is $130,935, or 2.9%.

Other
Previous Years $0.55 Million
Reserves and Surplus
$1.29 Million \ \
Municipal Taxes

Fees and $4.8 Million

Misc. Sales of Services
$2.5 Million

N

Utility Frontage
Tax
$0.8 Million

Borrowing /

$3.9 Million

\

Utility Rates & Fees
$3.3 Million

:

\

Grants, Federal Grants, Provincial
$1.6 Million $0.65 Million

13
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Expenses

The Town takes a responsible and prudent approach to funding programs and services. The

Town's operating fund expenses total $7.35 million, net of capital projects, utilities, transfers to

reserves and debt servicing. The budgeted operated fund expense increase is $76,435, or 1.7%.

Fire hall debt servicing taxation is $25,500, or 0.57% and infrastructure reserve replacement is

$29,000, or 0.64%.

Inflatiionary increases
impact municipal
budgets annually.

4
|

Each year the Town reviews

budgets for increases in fuel,
electricity, natural gas, etc.

Capital Projects
$10.3 Million

Key Expense Changes

Other

Transfers to Reserves $0.37 Million

$1.22 Million General Government

$2.16 Million

Fire Protection
$1.3 Million

Bylaw / Public Safety
$0.16 Million

Police & Court
Services
$1.2 Million

Works Department
$2 Million

Development
Services
$0.5 Million

\ Utilities

$2.2 Million

INFLATION / NON-DISCRETIONARY
LEVEL OF SERVICE INCREASES
MUNICIPAL POLICE INCREASE
FIRE HALL DEBT TAXATION
INFRASTRUCTURE RESERVES

Debt Repayment

Decreases

NON-MARKET CHANGES

YARD WASTE TO UTILITIES

TOTAL $130,935

$33,299 $0.2 Million
$36,048
$60,000 2021 Police Tax has
$25,500 a 1.33% increase.
$29,000

- $42,397

- $141854 The Police Tax has not been

I increased for inflation in 2019
and 2020.

14
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Staffing Levels

The Town has a diverse workforce with unique challenges. Increased workload and greater

legislative and regulatory requirements have required increases over the past couple of years.

INFRASTRUCTURE COMMUNITY GENERAL
SERVICES SERVICES GOVERNMENT
an 17 a7/ o 8

In 2021, there are 3 In 2021, Development General Government has
FTE positions at the Services will have 3 FTE a total of 8 FTEs between
wastewater treatement positions, an increase administration, finance,
plant and 14 FTE positions of 0.5 from 2020. Fire and corporate services.
at Public Works. 2021 has Department remains at 3 There is no change in

an increase of a 0.5 FTE FTEs and Bylaw has 1 FTE. staffing levels in 2021.

for public works.

Note: Full-time equivelant (FTE) is the industry standard to reflect staffing levels for local government.
One FTE is equivalent to one staff working full-time.
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Capital Projects

The Town of Creston, like many small municipalities, is challenged to fund the increasing costs
to maintain, replace and extend the life of its aging infrastructure. Asset management plays a

vital role in ensuring that the Town is fully optimizing its assets and amenities with minimized
financial impact on residents.

Capital investment in 2021 increases to $10.35 million as a result of the delayed start of the
Creston Emergency Services Building (estimated at $5.4 million construction value) and the
proposed phase 1 of “Market Park” (estimated at $1.6 million construction value). The Creston
Emergency Services Building is funded through long-term borrowing while the “Market Park”
project is dependent on grant funding.

Sewer Infrastructure
$2.4 million

Asset Management
$4.8 million

Water Infrastructure
$0.2 million

Park Improvements
$2.1 million

Risk Mitigation
$0.5 million

Downtown Improvements
$0.035 million

Misc. Improvements
$0.21million

16
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Capital Funding

Capital projects are primarily funded through Community Works (Gas Tax), reserves and utility
user rates. Other capital funding sources include, but are not limited to, Development Cost
Charges (DCCs), grants, third party contributions and debt financing.

The Town owns over $140 million in assets Proposed Borrowing By Fund

and generally spends between $2-3 million 4

in capital annually. The Town has identified ::2

a potential $40 million in major projects, of 3.0

which an estimated $25 million is projected to é 22

be funded over the next decade. This addition 1:5

to the Town’s annual average capital spending. 19

These projects will be funded partially through 05 . I
grants, DCCs, reserves and the remainder 0 2021 2022 5023 5024 2025
funded by debt financing. Debt financing B e B weter B o
is used strategically to maintain the Town's Note: No proposed borrowing related to water and sewer
financial strength and stability. projects

Debt financing will only be undertaken in compliance with the relevant sections of the
Community Charter and related regulations. Under this legislation, the provincial regulations
establish a limit based on the cost of servicing the aggregate liabilities of the municipality. The
cost of servicing the liabilities cannot exceed 25% of the total revenues for the previous year

(some exclusions apply).

Utility debt payments are Cost of Debt Servicing
recovered through the utility

user rates and the general 2025
capital debt payments will be

funded through reserves. Based

on the anticipated $3.8 million 2023
borrowing for the fire hall, the

2024

annual debt servicing would be: 2
2021
Note: The Town has numerous service agreements
) ) ) ) 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000
that require direct sharing of debt payments (i.e. -
Brewery, RDCK, etc.) B Town Funded M Third Party Funded

17
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Business Tax Rates

The Town has taken a responsible approach to the ratio residents and businesses. In Creston, the multiplier is

of business tax to residential rates, aiming to maintain an lower than comparable Kootenay municipalities (2.0) and
affordable business rate while maintaining the level of the provincial average (2.60). The Canadian Federation of
services the community expects. Independent Business (CFIB) recommends the multiplier

to be no more than 2.00. The average between the

. o - comparable Kootenay municipalities is 2.75.
As with all municipalities in B.C,, finding a way to

equitably distribute the tax burden between residents
and businesses is no easy task. The tax class multiplier is The table below compares Creston to others for the 2021

one of the mechanisms year:

used by municipalities to set different tax rates between

Creston

Nelson

Kimberley

Fernie

Cranbrook

Castlegar

N ,):_\6
I I I I I I I

0 0.5 1.0 1.5 2.0 25 3.0 3.5 4.0

Business Multiplier to Residential Taxation

18
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Impact of Tax Increase

The impact of the 2021 tax increase is shown, excluding other taxes (i.e. - RDCK, school tax, etc.)

and is based on 2020 assessed values.

2.90%

Municipal Tax
Increase

$400,000
$300,000 Assessed Value

$200,000 Assessed Value
Assessed Value z ; .I\.

$30.45 $45.67 $60.90
Increase Increase Increase

In 2020, a representative house (average
assessed valued home) for Creston was

$266,830.

The representative home paid $1400.81 in
municipal taxes.

19
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Creston has the 3rd lowest total residential property taxes and
charges out of 7 Kootenay municipalities with populations over 5,000.

Sample Municipal Tax Comparisons

Average Residential Assessed Value

(Using 2020 Values)

Municipal Total
Taxation on Residential
Total 2020 Municipal Average Property
Municipal Property Taxes Per Residential Taxes And

Municipality Population Taxes Collected Capita House Utility Charges
Armstrong 5,499 $ 3,179,788 | $ 578.25 | $ 1,197 $ 3,100
Osoyoos 5,410 $ 4,001,975 | $ 739.74 | $ 928| $ 3,265
Creston 5,564 $ 4,617,593 | $ 829.91 | $ 1,401 $ 3,818
Nelson 11,359 $ 9,528,691 | $ 838.87 | $ 1,758 $ 4,849
Peachland 5,696 $ 5,455,189 | $ 957.72 | $ 1,803 $ 4,309
Merritt 7,722 $ 7,817,396 | $ 101235 $ 1,412 $ 3,232
Castlegar 8,625 $ 9,036,012 | $  1,047.65 | $ 1,098 $ 3,473
Vernon 43,315 $ 45,626,938 | $  1,053.37 | $ 1,846| $ 4,449
Kent 6,704 $ 7,073,874 | $  1,05517 | $ 1,477 $ 3,371
Kelowna 142,146 | $ 157,893,381 | $  1,110.78 | $ 2271 $ 4,596
Spallumcheen 5,505 $ 6,204,912 | $  1,127.14| $ 1,355 $ 2,347
Smithers 5,670 $ 6,618,369 | $  1,167.26 | $ 1,371 $ 3,516
Vancouver 685,885 | $ 871,752,172 | $  1,270.99 | $ 3,198| $ 7,548
Hope 6,667 $ 8,623,656 | $  1,293.48 | $ 1,662 $ 3,725
Kimberley 8,038 $ 10,624,754 | $  1,321.82| $ 2,382| $ 4,433
Cranbrook 21,247 $ 28,732,513 | $  1,352.31 | $ 2,271 $ 4,006
Victoria 94,005 $ 144,680,316 | $  1,539.07 | $ 2,756 $ 5,480
Revelstoke 8,259 $ 13,039,099 | $  1,578.77 | $ 1,836 $ 4,086
Trail 8,171 $ 14,782,079 | $  1,809.09 | $ 1,134| $ 3,224
Fernie 5,744 $ 11,104,344 | $  1,933.21 | $ 2,244 $ 4,954

Source: https://www2.gov.bc.ca/gov/content/governments/local-governments/facts-framework/statistics/tax-rates-tax-burden

Out of 162 municipalities in British Columbia, Creston has maintained

municipal taxes less than the Provincial average (Provincial average

municipal taxes in 2020 was $1579). Creston ranked 85th highest out

of 162 municipalities in total property tax burden, utilities and user
fees. Of the 84 municipalities with lower property taxes, 72 do not

pay for policing due to populations less than 5,000.

20
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Organizational Structure

Corporate Services Office of the
sl ety Chief Administrator

Human Resource s
Legislative Services Strategic Plan

Records M anagemen t Communications
Contracts/ Agreements Economic Development

Real Estat e Leadership to Sr. Management

CV Youth Networ k Primary link between Council and Staff
Communications &
Engagemen t

Infrastructure
Services

Finance

Financial Operations
Financial Planning
Departmental Ser vices

Building
Engineering

Environmenta |
Asset Management
Public Works

Risk Managemen t
Procuremen t
Information Technology

22
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Operational Plan

The Town of Creston’s
Operational Budgets are
divided by departments.
This allows residents to

see how the priorities align
with various aspects of the
organization and the budget
associated with specific
programs and services.

With each department’s business plan,
you'll find the following:

- What we do overall and on a daily basis;
- Staffing;

- 2020 Key Accomplishments;

- 2021 New Initiatives;

- 2021 Proposed Budget and Five Year Department Budget; and

- Significant Increases

I Department Organization

GENERAL GOVERNMENT COMMUNITY SERVICES INFRASTRUCTURE SERVICES
The General Government Division  The Community Services Division  The Infrastructure Services
includes: includes: Division includes:
- Office of Chief Administrator - Development Services - Public Works
- Finance & Administration - Fire Rescue Services - Engineering
- Corporate Services - Police Services - Water

- Public Safety Compliance - Sewer

23



Town of Creston Financial and Business Plan

GENERAL GOVERNMENT

Operating Revenues and Expenses

2021 The General Government section addresses the
2,155,526 o )
Expense Budget $ following items:
2020 Office of Chief Administrator
2,027,833 . - .
Expense Budget $ Finance and Administration
Corporate Services
$ Budget $ 127,693 Information Technology
Change Procurement & Inventory
Land & Building Administration
% Budget 69% Communications & Engagement
Change ° Human Resources & Safety
2021 Staff The Chief Administrative Officer (CAQ) is the primary link between
Full Time 8 Town Council, staff and the community. The CAO supports

2020 Staff
Full Time

2021
Elected Officials

2020
Elected Officials

N

2021 Staff
Part Time

2020 Staff

w

Part Time

2020 Key Accomplishments

Council as it sets policy and strategic priorities, and provides
leadership to ensure the implementation of Council directives.

The Finance and Administration division works as a strategic
partner with various areas of the Town to ensure effective delivery
of Town services and programs by providing financial, information
technology, and procurement. The division is responsible for the
overal financial adminitration of the Town.

Corporate Services is responsible for the organizing and preparing
of agendas and minutes for Council meetings, providing leadership
on the Town's records management practices, maintaining and
preserving Town records and managing Freedom of Information
and Protection of Privacy issues and requests. Further, Corporate
Services provide communications and engagement, human
resources recruitment and retention and safety initiatives.

Maintained safe operations all the while maintaining service levels.
$1,648,000 Grant received for Covid-19 contingency costs
Grant received for Creston Education Centre upgrades

2021 Priority Initiatives

Successful partneship agreement for the Kinsmen Park property.
Improved On-line Services for the Public.
Capital financing in that for the Firehall

24
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GENERAL GOVERNMENT

Administration Expenses and Remuneration Summary Budget

2020 Budget
Revenues

2021 Budget

2022 2023 2024 2025
Projection Projection Projection Projection

Rents, Fees & Charges $ 250,360 | $ 257,360 | $ 263,325 § 318,939 $ 385,009 $ 387,192
Program Funding & Other Sources $ 272,776 | $ 362,080 | $ 462,679 §$ 162,971 § 163,266 $ 163,564
ITotaI Revenues $ 523,136.0 | $ 619,440 | $ 726,004 $ 481,910 $ 548,275 $ 550,756 I

Expenditures

Adminstration Remuneration & Expenses $ 1,054,399 | $ 1,046,434 |$ 1,057,131 $ 1,078274 $ 1,099,838 $ 1,121,836
Council Remuneration & Expenses $ 196,719 | $ 198,930 | $ 201,913 $ 205,950 $ 210,071 $ 214,272
Operating Expenses $ 516,154 | $ 727,072 | $ 844,754 $ 555,650 $ 566,762 $ 578,098
Council Directed Activities $ 260,561 | $ 183,090 | $ 183,535 $ 183,718 $ 183,905 $ 184,095
ITotaI Expenditures $ 2,027833|$% 2155526 9% 2,287,333 $§ 2,023,592 $ 2,060,576 $ 2,098,301 I
INet Expense | $ 1504697 % 1,536,086 (% 1,561,329 | $ 1,541,682 | $ 1,512,301 | $ 1,547,545 I
Net Cost Per Capita $ 28120 $ 28707 $ 29178 $ 28811 $ 28262 $ 289.21
% of Taxation Revenue 30%

Administration Expenses and Remuneration Variance Highlights

Projections for 2022 to 2025 are based on 2% inflationary increases
The increase in operating expenses in 2021 is for $200,000 in Covid-19 contingency costs funded

by the Province of British Columbia.

25
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COMMUNITY SERVICES
DEVELOPMENT SERVICES

2021

Expense Budget | 513,170

2020

Expense Budget $ 489,135

b B $ 24,035

Within the Community Services Division,
Development Services provide:
Board of Variance
Development Variance Permits
Development Permits
Zoning
Long-range land use policy
Regulatory byalws and policy

Change

Community place making

% Budget Development permit process

0,
Change 5% Building Inspection
Sustainability Planning
2021 Staff 3 Municipal services coordination
Full Time GIS development & maintenance
Municipal services coordination
2021 Staff 0
Part Time Administrative support is received from General
Government as required.
2020 Staff
] 2.5
Full Time
2020 Staff 0

Part Time

2020 Key Accomplishments
Continued implementation of initiatives outlined in the OCP
Community survey on backyard chickens
Community engagement for Crawford Hill Reservoir Public Space project.

2021 Priority Initiatives
Completion of Zoning Bylaw review and update
Backyard Chicken Pilot Project

Innovations and Efficiencies
Support of Woodstove Exchange Program with Regional District of Central Kootenay

26
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COMMUNITY SERVICES
DEVELOPMENT SERVICES

Revenues

2020 Budget

2021 Budget

2022
Projection

2023
Projection

2024
Projection

2025
Projection

Permit Revenues

$ 98250

$

88,250

$ 89133 $ 90,024 $§ 90924 $ 91,833

ITotaI Revenues

$ 98,250

$

88,250

$ 89133 $§ 90,024 $ 90,924 $ 91,833|

Expenditures

Administration $ 126,953 |$ 127616 |$ 129530 $ 132,121 $ 134,763 $ 137,458
Development Services $ 231353|$ 241634|$ 189,519 $ 193,310 $ 197,177 $ 201,121
Building Inspection $ 130,829 |$ 143,920 $ 134,079 $ 136,761 $ 139,496 $ 142,286
|Tota| Expenditures $ 489,135|$ 513,170 |$ 453,128 $ 462,192 $ 471,436 $ 480,865|
|Net Expense for Taxation $ 390,885 |$ 424,920 $ 363995 $ 372,168 $ 380,512 $ 389,032
Net Cost Per Capita $ 7305 $ 7941 $ 6802 $ 6955 $ 7111 $ 7270
% of Taxation Revenue 8%

Development Services Variance Highlights

Increase in 2021 costs over 2020 due to remaining budget increase for planning intern.
Building inspection has additional budgeted dollars for the transition to a new inspector.

27
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»

COMMUNITY SERVICES
POLICING - RCMP

2021 With a population over 5,000 people, the Town of Creston is
Expense Budget $ 1,206,962 respopsible for a portion of municipal policing costs,
including.
2020 $ 1.183.149 Police Officer wages and expenses
Expense Budget T Guards for prisoners
Support staff wages and expenses
$ Budget $ 23.813 Overtime expenses
Change ’ DNA Analysis
Office supplies
% Budget 20, Prisoner supplies
Change
Creston RCMP Many of these expenses are non-negotiable costs from the
Members 7 Province of British Columbia. The Province developed

formulas for assigning policing costs and the number of
assigned municipal officers for municipalities.

Rural RCMP
Members

Provincial Traffic
RCMP Members

Support Staff
Municipal / Rural

Reserve
Constables

Victim Services 75
Coordinator '
2020 Key Accomplishments
Crime reduction othrough enforcement of drugs and organized crime.
Increased police visibility through patrols.

2021 Priority Initiatives

Focus on core police duties.

Officer health and wellness.

Improve public perception of police services considering world events.

Innovations and Efficiencies
Acquisition of better marine patrols.

28
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COMMUNITY SERVICES

POLICING - RCMP - SUMMARY BUDGET

2022

2020 Budget | 2021 Budget Projection

2023
Projection

2024
Projection

2025
Projection

Police Report Revenue $ 7,200 | $ 6,000 | $ 6,500 $ 7,500 $ 7,500 $ 7,500
Provincial Prisoner Cost Recovery $ 20,000 | $ 20,000 | $ 20,400 $ 20,808 $ 21,224  § 21,648
Traffic Fine Revenue Sharing $ 45,000 | $ 50,000 | $ 50,000 $ 50,000 $ 55,000 $ 58,000
RCMP Building Lease $ 135,746 | $ 75,000 | $ 64,250 $ 79,750 $ 65,750 $ 66,500
Prov. Contribution for Victim Services $ 40,011 | $ 44,500 | $ 44,945 § 45394 § 45,848 § 46,306
ITotaI Revenues $ 247,957 | $ 195,500 | $ 186,095 $ 203,452 $ 195,322 $ 199,954

Expenditures

Police Officer Costs $ 819936 |$ 832683 (% 849338 $ 866,323 $ 883648 $ 901,318
Prison Guard Costs $ 59,000 | $ 65,000 | $ 66,300 $ 67,626 $ 68,979 $ 70,359
Support Staff Costs $ 107,991 |$ 109628 % 111,821 $ 114057 $ 116,339 $ 118,665
Police Officer Overtime $ 64,071 | $ 65,674 | $ 66,987 $ 68,327 $ 69,694 $ 71,088
Provincial Charges $ 4,000 | $ 4612 $ 4612 $ 4812 $ 4812 $ 4,812
Prisoner Supplies $ 1,000 | $ 1,100 | $ 1,100 $ 1,200 $ 1,200 $ 1,200
RCMP Building Operating Costs $ 67,229 | $ 67,454 | $ 68,500 $ 69,500 $ 71,500 $ 73,000
Victim Services $ 59,922 | $ 60,811 | $ 62,027 $ 63,268 $ 64,533 $ 65,824
|Tota| Expenditures $ 1,183,149 |$ 1,206,962 [$ 1,230685 $ 1,255,113 $ 1,280,705 $ 1,306,266|
|NetExpense $ 935192 |$ 1011462 [$ 1,044590 $ 1,051,661 $ 1,085383 $ 1,106,312|
Net Cost Per Capita $ 17477 $ 189.02 $ 19521 $ 19654 $ 20284 $ 206.75
% of Taxation Revenue 20%

Policing (RCMP) Expenses Variance Highlights

In 2021, the budget for building lease revenue was substantially reduced. Negotiations with the
RCMP and the Province have not yielded the results anticipated. The more conservative number

will be used until negotiations have been finalized.
Other costs are inflationary costs projected by the RCMP.




Town of Creston Financial and Business Plan

COMMUNITY SERVICES
Fire Rescue Services

2021 Fire Rescue services is a department within Community
Expense Budget $ 1,299,608 Services and responsible for the following services within the
municipality and contracted fire protection areas:
2020
$ 1,238,983
Expense Budget
Fire suppresion
Budget Auto extrication
$ Budg $ 60,625 . |
Change Technical rescue (rope, confined space)
First responder (medical)
% Budget Fire investigation
5% .
Change Hazardous materials response
Fire Inspections
2021 Staff Fire and life safety education
. 3
Full Time

2021 Auxiliary

Firefighters 31

2021 WEP
Firefighters

Total Responses

in 2020 459

~

2020 Key Accomplishments
Implemented fire protection contract of Wynndel Lakeview FD
Recruited 12 paid on call firefighters for the Creston Valley
9 Paid on call firefighters completed NFPA 1001 firefighter acceditation

2021 Priority Initiatives
Successfully implement fire management contract for Canyon Lister FD
Fire Officer NFPA 1021 accreditation
Strategic planning for regional Creston Valley Fire Service
Continued recruitment and retention for paid-on-call firefighers.

Innovations and Efficiencies
Live fire training building completed with 4th story sea can added.
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COMMUNITY SERVICES

Fire Rescue Services Summary Budget

2020 Budget

2022

2021 Budget Projection

2023
Projection

2024
Projection

2025
Projection

Fire Service Contract Revenue $ 356,216 | $ 337,476 | $ 295,565 §$ 293,601 $ 301,106 $ 308,762
Debt Contributions $ 25,000 | $ 25,000 | $ 72,348 $ 81,670 $ 81,670 $ 81,670
Road Rescue Recoveries $ 70,000 | $ 70,000 | $ 70,000 $ 70,500 $ 71,005 $ 71,515
Misc. Recoveries and Permits $ 5,000 | $ 29,154 | $ 29,584 $ 30,160 $ 30,748 $ 31,347
Training Grounds Revenue $ 5,000 | $ 5,500 | $ 5555 $ 5611 §$ 5,667 $ 5,724
Wynndel Lakeview Revenues $ 135,524 | $ 145585 | $ 147,041 $ 148,511 $ 149,996 $ 151,496
Canyon Lister Revenues $ 220,409 | $ 241,654 | $ 244,071 $ 246,512 $ 248,977 $ 251,467
[Total Revenues $ 8171495 8543695 864164 $ 876565 $ 889,169 § 901,981 |

Expenditures

Fire Administration $ 278,547 | $ 295,773 | $ 300,210 $ 306,214 $ 312,339 §$ 318,586
Fire Operations $ 63,024 | $ 63,244 | $ 64,193 $ 65,477 $ 66,787 $ 68,123
Rescue Operations $ 14,889 | $ 14,889 | $ 15,112 § 15414 $ 15,722 $ 16,036
Fire Life Safety, Inspections & Investigation $ 11,015 | $ 10,015 | $ 10,165 $ 10,368 $ 10,575 $ 10,787
Fire Fighting Force $ 322,866 | $ 335,266 | $ 340,295 $ 347,101 $ 354,043 $ 361,124
Fire Apparatus - Municipality $ 52,463 | $ 53,141 | $ 53,938 $ 55,017 $ 56,117 $ 57,239
Fire Apparatus - Contract Area $ 8,670 | $ 8,789 | $ 8,921 § 9,099 $ 9,281 § 9,467
Fire Stations - Municipal $ 47,8451 % 49,048 | $ 54,784 $ 55,880 $ 56,998 $ 58,138
Fire Stations - Contract Area $ 29,540 | $ 28,271 | $ 28,695 $ 29,269 $ 29,854 $ 30,451
Fire Training Centre $ 28,691 | $ 38,439 | $ 12,216 § 12,460 §$ 12,709 § 12,963
Fire Projects $ 25,500 | $ 15,500 | $ 20,000 $ 20,400 $ 20,808 $ 21,224
Wynndel Lakeview Expenses $ 135,524 | $ 145579 | $ 147,763 $ 150,718 $ 153,732 $ 156,807
Canyon Lister Expenses $ 220,409 | $ 241,654 | $ 245279 $ 250,185 $ 255,189 $ 260,293
[Total Expenditures $ 12389833 1209608 S 1,301,571 § 1,327,602 $ 1,354,154 $ 1,381,238 |
Contract Revenue Tranfer to Debt Servicing $ 25,000 | $ 72,348 $ 81,670 $ 81,670 $ 81,670
[Net Expense $ 4218343 470230|$ 509755 § 532707 $ 546655 $ 560927 |
Net Cost Per Capita $ 7883 $ 8788 $ 9526 $§ 9955 $ 10216 $ 104.83
% of Taxation Revenue 9%

Fire Rescue Variance Highlights

Projections for 2020 to 2023 are based on 2% inflationary increases
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COMMUNITY SERVICES
PUBLIC SAFETY COMPLIANCE
2021 In 2013, the Town of Creston shifted philosophies in
Expense Budget $ 161,880 bylaw management from an enforcement approach
towards compliance. This shift renamed Bylaw
Enforcement to Public Safety Compliance.
2020
$ 160,056
Expense Budget
$ Budget $ 1824
Change ’ Public Safety Compliance works with residents to
gain compliance in a "good neighbour" approach in
the following areas;
% Budget o wing
1%
Change
* Property maintenance
2021 Staff 1 » Animal Control
Full Time * Noise
* Traffic Regulations
2021 Staff 5 * Parking
Part Time « Video Security
* Bylaw Adjudication
2020 Staff 1 * Open Burning Complaints
Full Time
The Public Safety Compliance Department employs
2020 Staff two part-time summer students to assist with an
2 educational approach to gaining compliance with

Part Time

community regulations.

2020 Key Accomplishments
New Public Safety Compliance Officer hired. (started in September 2020)
Renewed focus on public education and compliance

2021 Priority Initiatives
Parking enforcement during peak times in downtown core
Increase in pet licencing compliance
Increased property clean-up compliance
Community education opportunities

Innovations and Efficiencies
Use of summer students to patrol for parking enforcement issues and
property clean-up investigation.
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COMMUNITY SERVICES
PUBLIC SAFETY COMPLIANCE BUDGET SUMMARY

2022 2023 2024 2025
2020 Budget |2021 Budget| Projection Projection Projection Projection

Business Licences $ 43,000 | $ 46,000 | $ 46,460 $ 46,925 $ 47,394 $ 47,868
$ 1,200 | $ 1,200 | $ 1,212 $ 1,224  $ 1,236 $ 1,248

Animal Control $ 11,400 | $ 10,400 | $ 10,504 $ 10,609 $ 10,715 $ 10,822
$ 55,600 | $ 57,600 | $ 58,176 $ 58,758 $ 59,345 $ 59,938 I

Violations

|Tota| Revenues

Expenditures

PS Compliance Wages & Expenses $ 108,049 | % 108,423|$% 110,049 $ 112250 $ 114,495 $ 116,785
Video Security $ 3,500 | $ 3,500 | $ 5053 $ 5154 $ 5257 $ 5,362
Summer Students $ 24000|% 24,000|% 24360 $ 24,847 $ 25344 $ 25851
Bylaw Adjudication $ 3,600 | $ 3,600 | $ 3,654 $ 3727 $ 3,802 $ 3,878
PS Compliance Vehicle $ 3,807 | $ 5257 | $ 5336 $ 5443 $ 5552 $ 5,663
Animal Control $ 17100|% 17100|% 17357 $& 17,704 $ 18,058 $ 18,419
ITOtal Expenditures $ 160,056 |$ 161,880 | % 165809 $ 169,125 $ 172,508 $ 175,958 I
[Net Expense $ 104456 | $ 104280 [$ 107,633 $ 110367 § 113163 $ 116,020 |
Net Cost Per Capita $ 1952 § 1949 $ 2011 $ 2063 $ 2115 $ 21.68
% of Taxation Revenue 2%

Public Safety Complicance Expenses Variance Highlights

Projections for 2022 to 2025 are based on 2% inflationary increases

Video security is a place holder for future upgrades

Bylaw Adjudication is a place holder for dispute resolution for issued violations
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INFRASTRUCTURE SERVICES
PUBLIC WORKS & ENGINEERING

2021 Town of Creston Public Works & Engineering Department is
Expense Budget $ 2,012,993 responsible for:
Roads
2020 Sidewalks and trails
$ 1,937,050 .
Expense Budget Drainage and creeks
Parks and greenspaces
Budget Cemeteries
$ Budg 75,943 | .
Change Environmental (solid waste)
Downtown Beautification
% Budget 49, Equipment maintenance
Change ° Gravel Pit
2021 Staff 14
Full Time
2021 Staff 5 Within the labour workforce, the Town employees two term
Temporary positions (temporary) to assist in busier times of the year.
Additionally, two summer students are employed from May through
August.
2020 Staff .
Full Time i
2020 Staff 5 * Does not include WWTP operators
Temporary

2020 Key Accomplishments
Completion of infrastructure replacement at 2100 block of Cedar St. and RCMP paving
Traffic calming on 16th and 20th
Replaced a portion of roof at the CEC building
Completed the Curbside Organic & Recycling Study

2021 Priority Initiatives
Storm water collection / diversion improvements
Continued road restoration and infrastructure management
Repave Hurl Street from 16th to 19th Avenues

Innovations and Efficiencies
Reduce recycle and organic waste product that is entering the garbage collection at
our local waste facility.
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INFRASTRUCTURE SERVICES
PUBLIC WORKS & ENGINEERING BUDGET SUMMARY

2020 Budget
Revenues

2021 Budget

2022 Projection 2023 Projection 2024 Projection 2025 Projection

Cemetery Revenues $ 146,548 | $ 148,259 | $ 149,215 § 151,583 $ 154,092 $ 156,545
Solid Waste Utility Fees $ 225,000 | $ 277,700 | $ 321,414  $ 325,338 $ 330,408 $ 337,175
Other Recoveries $ 31,728 | $ 69,932 | $ 130,984 § 131,157 $ 131,421 § 131,686
|Total Revenues $ 403,276 | $ 495,891 | $ 601,613 $ 608,078 $ 615,921 § 625,406

Expenditures

Roads $ 593,024 | $ 598,384 | $ 611,861 $ 624,099 $ 636,581 $ 649,313
Sidewalks & Trails $ 119,279 | $ 119,567 | $ 121,361 $ 123,789 $ 126,265 $ 128,791
Drainage & Creeks $ 121,520 | $ 127,848 | $ 129,766 $ 132,361 § 135,008 $ 137,708
Parks $ 213,291 | $ 211,235 | $ 239,403 $ 244191 $ 249,075 $ 254,056
Cemeteries $ 117,346 | $ 117,685 | $ 119,451 $ 121,840 $ 124,277 $ 126,762
Environmental (Solid Waste) $ 293910 | $ 369,641 | $ 437,965 $ 442123 $ 447432 $ 454,442
Downtown $ 224,014 | $ 229,642 | $ 233,586 $ 238,258 $ 243,023 $ 247,883
BC Transit $ 559 | $ 560 | $ 568 $ 579 $ 591 $ 603
Miscellaneous $ 254,107 | $ 238,431 | $ 142,008 $ 144,848 $ 147,745 $ 150,700
|Total Expenditures $ 1,937,050 [$ 2,012,993 [$ 2035969 $ 2,072,088 $ 2,109,997 $ 2,150,258|
|NetExpense $ 1533774 |$ 1,517,102 |$ 1434356 $ 1,464,010 $ 1,494,076 $ 1,524,852|
Net Cost Per Capita $ 28663 $§ 28352 $ 26805 $ 27360 $ 27921 $  284.97
% of Taxation Revenue 30%

Public Works Expense Variance Highlights

Projections for 2020 to 2023 are based on 2% inflationary increases
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INFRASTRUCTURE SERVICES
WATER UTILITY

2021 Town of Creston water supply and distribution is responsible for:
$ 1,481,787
Expense Budget
Domestic water supply from Arrow Creek
2020 Operate four reservoirs
$ 1,529,540 .
Expense Budget Operate two high volume wells
Operate four water pumping stations
Budget Operate five pressure reducing stations
bIBIEl (47,753) T .
Change Maintain 210+ fire hydrants
Operate district water metering system
% Budget Maintain 65+ km of water distribution network
-3% . .
Change Administer water capital works

2021 Staff 0
Full Time
2021 Staff 0

Part Time Labour is performed by Public Works and WWTP staff and is

allocated accordingly.

2020 Staff
Full Time

2020 Staff
Part Time

o

2020 Key Accomplishments
Upgraded chlorination systems at Intermediate reservoir.
Installed turbidity meter at Well #2.
Completed an arterial water main at Cavell Street and 11th Avenue North.
Reduction in Arrow Creek cost allcations.

2021 Priority Initiatives
Completion of construction Schikurski Park Pumphouse project
Continued updating of aging infrastructure

Innovations and Efficiencies
Upgrade the Supervisory Control & Data Acquisition program.
High Efficiency Toliet Rebate Program

3
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INFRASTRUCTURE SERVICES
WATER UTILITY BUDGET SUMMARY

Frontage Taxes $ 387,500 | $ 386,400 | $ 387,000 $ 388,000 $ 389,000 $ 390,000
Utility Fees & Charges $ 1247994 |% 1307597 |$ 1,347,661 $ 1,392,117 $ 1435013 $ 1,475,850
Miscellaneous $ 34,000 | $ 23,000 | $ 21,000 $ 24,000 $ 30,000 $ 35,000
Capital Grants $ - $ - $ - $ - $ - $ -
[Total Revenues $ 1669494 [§ 1716997 [$ 1755661 [ 1804117 [$ 1,854,013 [§ 1900850 |
Administration $ 257,301 | $ 207,567 | $ 219,392 $ 220,078 $ 220,782 $ 221,504
Operations $ 360,584 | $ 356,620 | $ 386,519 $ 398,275 $ 407,179 $ 419,287
Arrow Creek $ 693,000 | $ 677,600 | $ 689,000 $ 694,000 $ 701,000 $ 708,000
New Connections $ 9,000 | $ - |s - 3 - 8 -8 -
Amortization $ 209,655 | $ 240,000 | $ 245,033 $ 252,600 $ 258,033 §$ 264,166
ITotaI Expenditures $ 1529540 |% 1,481,787 $ 1,539,944 $ 1,564,953 $ 1,586,994 $ 1,612,957
Surplus (Deficit) for the Year $ 139,954 | $ 235210 | $ 215717 $ 239,164 $ 267,019 $ 287,893
Capital Expenditures $ (185,000)( $ (211,900)| $ (227,000) $ (163,000) $ (184,000) $ (200,000)
Portion of Amortization Expense
Unfunded $ 209,655 | $ 240,000 | $ 245,033 $ 252,600 $ 258,033 §$ 264,166
Transfer from

Reserve Funds

Accumulated Surplus $ - $ - $ - $ - $ - $ -
Transfer to

Transfer to General Fund

Surplus $ - |8 - 18 - 8 - 8 -8 -

Accumulated Surplus $ (164,609)| $ (263,310)| $ (233,750) $ (328,764) $ (341,052) $ (352,059)

Surplus (deficit) + Capital, Debt and
Reserve Tranactions $ = $ o $ = $ o $ = $ o

Cost per Capita
on Total Expenditures $ 28584 $§ 27692 $ 287.79 $ 29246 $ 29658 $ 301.43

Water Utility Variance Highlights

Future years based on 2% inflation factors
Reduction in expense is due Arrow Creek Service costs reductions and less ont-time projects in 2021.
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INFRASTRUCTURE SERVICES
SEWER UTILITY

2021 1874 Town of Creston sanitary sewer collection and treatment is
Expense Budget $ 874,866 responsible for:
Waste water treatement facility
2020 $ 1.940.602 Operate two sanitory sewer lift stations
Expense Budget o Maintain 56+ sanitary sewer network
Administer sewer capital works program
$ Budget
65,736
% Budget
(2l 3%
Change
2021 Staff 3
Full Time
2021 Staff -
Part Time ’ The Waste Water Treatment Plant employees 3 full-time staff.
Maintenance labour on the collection system is performed by
2020 Staff Public Works workforce and billed accordingly to this service.

Full Time

2020 Staff

Part Time .

w

* Trainee from Public Works
2020 Key Accomplishments

Commenced construction of the Biosolids Handling System.
Completed Municipal Waste Regulation registration with Ministry of Environment.
Repl;aced 370 metres of sanitary sewer main.

2021 Priority Initiatives
Complete Biosolids Handling project
Reduce Inflow & Infiltration in collection system.
Design of permanent solids removal system

Innovations and Efficiencies
The new biosolids handling system will increase the efficiency of the land application process.
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SEWER UTILITY BUDGET SUMMARY

Town of Creston Financial and Business Plan

2020 Budget

2021 Budget

2022 Projection 2023 Projection 2024 Projection 2025 Projection

Revenues

Frontage Taxes $ 429,600 | $ 428,200 | $ 428,400 $ 428,900 $ 429,900 $ 430,900
Utility Fees & Charges $ 1,856,929 | $ 2,029,189 | $ 1,717,735  § 1,691,387 $ 1,709,503 $ 1,772,330
Miscellaneous $ 25,000 | $ 15,000 | $ 14,000 $ 13,000 $ 20,000 $ 25,000
Capital Grants $ 2,050,000 | $ 425122 | $ - $ - $ - $ -
ITotaI Revenues $ 4361529 |% 2,897,511 |$ 2,160,135 $ 2,133,287 $ 2,159,403 $ 2,228,230 I

Expenditures

Administration $ 198,200 | $ 203,737 | $ 196,796 | $ 197,288 | $ 198,304 | $ 198,832
Collection $ 114,572 | $ 114,914 | $ 117,212 | $ 119,556 | $ 121,947 | $ 124,386
Sewer connection & repair $ 50,849 | $ 51,464 | $ 52,493 | $ 53,543 | $ 54,614 | $ 55,706
New sewer connection $ 6,255 | $ 6,255 | $ 9,000 | $ 9,000 | $ 9,000 | $ 9,000
Inflow & influent investigation $ 50,000 | $ 50,000 | $ 51,000 | $ 52,020 | $ 53,060 | $ 54,121
Wastewater Treatment Plant $ 895,754 | $ 851,143 | $ 806,966 | $ 883,105 | $ 839,567 | $ 916,359
Interest on Debt $ 58,863 | $ 57,353 | $ 55,788 | $ 54,165 | $ 52,484 | $ 50,740
Amortization $ 566,109 | $ 540,000 | $ 587,775 | $ 597,475 | $ 609,875 | $ 616,642
ITotaI Expenditures $ 1940602 |% 1,874866|% 1,877,030 | $ 1,966,152 | $ 1,938,851 | $§ 2,025,786
ISurpIus (Deficit) for the Year $ 2420927 |$ 1,022,645 | $ 283,105 $ 167,135 $ 220,552 $ 202,444
Capital Expenditures $ (2,780,000)| $ (1,503,244)[ $  (429,000) $  (372,000) $  (203,000) $  (219,000)
Portion of Amortization Expense Unfunded $ 566,109 | $ 540,000 | $ 587,775 $ 597,475 $ 609,875 $ 616,642
Principal on Debt $  (115989)| $  (117,499)| $  (119.064) $  (120,687) $  (122,368) $  (124,112)
Transfer from
Accumulated Surplus $ 148,953 | § 298,098 | $ - $ - $ - $ -
Transfer to
Wastewater Treatment Plant Replacement Reser $ (240,000)| $ (240,000)| $ (240,000) $ (240,000) $ (240,000) $ (240,000)
Accumulated Surplus $ - $ - (82,816) $ (31,923) $ (265,059) $ (235,974)
Surplus (deficit) + Capital, Debt and Reserve
Tranactions $ - $ = $ o $ o $ o $ -
Cost per Capita
on Total Expenditures $ 36266 $ 35038 $ 35078 $ 36744 $ 36233 $ 378.58

Sewer Utility Variance Highlights
Future years based on 2% inflation factors

Fewer one-time projects in 2021 is the reasons for the reduction in costs from 2020.
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Town of Creston Financial and Business Plan

FIVE YEAR CONSOLIDATED SUMMARY

2021 Budget 2022 Projection 2023 Projection 2024 Projection 2025 Projection

Revenues

Municipal Property Taxes $ 4683615 $ 4,866,000 $ 5,051,000 $ 5,227,000 $ 5,400,000
Utility Frontage Taxes $ 814,600 $ 815,400 $ 816,900 $ 818,900 $ 820,900
Other Taxes and Assessments $ 108,747 $ 110,000 $ 112,000 $ 114,000 $ 116,000
Penalties and Interest $ 52,000 $ 56,000 $ 60,500 $ 66,000 $ 66,500
Grants $ 2,962,654 $ 2,001,500 $ 2,776,500 $ 996,500 $ 976,500
Gax Tax and Development Cost Charges $ 423176 $ 450,500 $ 130,000 $ 375,000 $ 150,000
Other Sources $ 1,082,892 $ 1,120,348 $ 1,120,670 $ 750,170 $ 751,670
General Government Revenues $ 619,440 $ 726,004 $ 481,910 $ 548,275 $ 550,756
Police Revenues $ 195,500 $ 186,095 $ 203,452 $ 195,322 $ 199,954
Fire Service Revenues $ 854,369 $ 864,164 § 876,565 $ 889,169 $ 901,981
Public Safety Compliance Revenues $ 57,600 $ 58,176 $ 58,758 $ 59,345 $ 59,938
Public Works Revenues $ 495891 $ 601,613 $ 608,078 $ 615,921 $ 625,406
Development Services Revenue $ 88,250 $ 89,133 § 90,024 $ 90,924 $ 91,833
Water Utility Revenue $ 1,330,597 $ 1,368,661 $ 1,416,117 $ 1,465,013 $ 1,510,850
Sewer Utility Revenue $ 2,044,189 $ 1,731,735  $ 1,704,387 $ 1,729,503 $ 1,797,330
ITotaI Revenues $ 15,813,520 $ 15,045,329 $ 15,506,861 $ 13,941,042 $ 14,019,618

Expenditures

General Government $ 2,155,526 $ 2,287,333 $ 2,023,592 $ 2,060,576 $ 2,098,301
Policing - RCMP $ 1,206,962 $ 1,230,685 $ 1,255,113 $ 1,280,705 $ 1,306,266
Fire Rescue Services $ 1,299,608 $ 1,301,571 $ 1,327,602 $ 1,354,154 $ 1,381,238
Public Safety Compliance $ 161,880 $ 165,809 $ 169,125 $ 172,508 $ 175,958
Public Works $ 2,012,993 $ 2,035,969 $ 2,072,088 $ 2,109,997 $ 2,150,258
Other $ 22,636 $ 22,636 $ 22,636 $ - $ o
Development Services $ 513,170 $ 453,128 $ 462,192 $ 471,436 $ 480,865
Water Utility $ 1,081,787 $ 1,134911 $ 1,152,353 $ 1,168,961 $ 1,188,791
Sewer Utility $ 1,117,513 $ 1,073,467 $ 1,154,512 $ 1,116,492 $ 1,198,404
Interest on Debt $ 288,001 $ 358,452 $ 256,505 $ 162,000 $ 180,256
Amortization $ 2,070,000 $ 2,229,841 $ 2,446,221 $ 2,560,779 $ 2,635,329
ITotaI Expenditures $ 11,930,076 $ 12,293,802 $ 12,341,939 $ 12,457,608 $ 12,795,666 I
|Surplus (Deficit) for the Year $ 3,883,444 $ 2,751,527 $ 3,164,922 $ 1,483,434 $ 1,223,952 I
Capital Expenditures $ (9,461,316) $ (4,620,500) $ (4,404,000) $ (2,853,000) $ (3,603,000)
Portion of Amortization Expense Unfunded $ 2,070,000 $ 2,229,841 $ 2,446,221 $ 2,560,779 $ 2,635,329
Proceeds of Debt (Borrowing) $ 3,891,652 $ 500,000 $ - $ - $ 1,000,000
Principal on Debt $ (259,286) $ (360,311) $ (374,749) $ (234,643) $ (236,387)
Transfer from
Reserve Funds $ 445443 $ 718,500 $ 348,500 $ 572,500 $ 512,500
Accumulated Surplus $ 630,190 $ - $ 54,793 $ - $ 6,639
Transfer to
Reserve Funds $ (936,817) $ (840,000) $ (875,000) $ (913,000) $ (951,000)
Accumulated Surplus $ (263,310) $ (379,057) $ (360,687) $ (616,070) $ (588,033)
ISurpIus (deficit) + Capital, Debt and Reserve Tranactions $ - $ - $ - $ - $ - I
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General and Utilities

NEW INITIATIVES

Savings or Tax/Fee
Proposed Revenue Increase
Budget Change (above CPI)
COMMUNITY SERVICES
30 Management Intern (Planning) S 14,544 $ 14,544 Taxation
No Sheet  Fire Protection Management Contracts S 36,300 $ 36,300 $ -
31 Fire Support Service Supervisor S 16,843 S 16,843
32 Vacation Pay for WEP S 5,000 S 5,000
No Sheet  RCMP Increase S 23,813 S 23,813
INFRASTRUCTURE SERVICES
29 Increase in Solid Waste Collection S 34246 S 52,700 S (14,854)
33 New Boom Mower for Skid Steer - Maint. S 1,000 S 1,000
34 Herbicide Free Weed Removal S 3,000 S 3,000
TOTAL GENERAL FUND NEW INITIATIVES $ 134,746 S 36,300 $ 14,544

Water & Sewer Utility

NEW INITIATIVES

Savings or Funding
WATER AND SEWER UTILITY Proposed Revenue Increase
Budget Change  (above CPI)

GG 38 | & | Remediation Program (Sewer) $ 50,000 $ 50,000 Sewer

TOTAL UTILITY FUND NEW INITIATIVES $ 50,000 $ 50,000 $ -




Town of Creston Financial and Business Plan

OPERATIONAL BUDGET REQUEST S

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 30
Recruitment—PlanningIntern Reference #:

Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
[ Identified Period Permanent Submitted By: Ross Beddoes

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $14,544

Net Expenditure (Savings) $14,544

Funding (Savings):
Taxation  $14,544
$14,544

Operational Budget Description: (What is to be completed?)
Recruit and hire a Planning Intern within the Community Services Department

Purpose/Goals: (Why do we need this project?)

The Planning Intern position, originally a Planner position within the 2020 budget, will focus on development
applicationsand other community services initiatives and policies, as well as advancingidentified projects from within
the Official Community Plan. The new Planning Intern will also serve a key role in the department’s succession
planningprocess.

The 2020 Budget included a core addition of $51,856 which was for 6 months of a FTE planning position with the
additional 6 months coming in 2021. With the transformation of the positionintoan ‘intern’ position, savings will be
realized and reflected with a decreased 2021 core addition.

Council Strategic Priority/Objective achieved:
Improved customer service- staffing.

Request for Identified Period or Permanent Budget (Increase):
This is a permanent core operating budget increase. Originally planned for hiringin mid-2020, the hiring process was
put off due to a re-focus of priorities dueto COVID-19.

Proposed Implementation Strategy if Project Approved:
Recruitment for the position will startinlate2020 targetinga mid-January or February start date.

Potential Impacts if Project Not Approved:
Limited staffresources in Community Services will lead to compromised customer serviceand excessive workload
for existing staff.
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OPERATIONAL BUDGET REQUEST S

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 31
Remaining portion of Fire Service Support Supervisor Reference #:

Requestfor Identified Period or Permanent Budget (Increase): Department: Fire
Identified Period ] Permanent Submitted By: Jared Riel

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $16,843

Net Expenditure (Savings) $16,843

Funding (Savings):
Taxation  $16,843
$16,843

Operational Budget Description: (What is to be completed?)
Amount required to completed the funding for the position of Fire Service Support Supervisor.

Purpose/Goals: (Why do we need this project?)
Full time position was started at the end of the firstquarter of 2020.

Council Strategic Priority/Objective achieved:
None

Request for Identified Period or Permanent Budget (Increase):
Permanent budget increase.

Proposed Implementation Strategy if Project Approved:
Full time positionapprovedin2020.

Potential Impacts if Project Not Approved:
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[ 4
v
OPERATIONAL BUDGET REQUEST &
Town of Creston CRESTON
VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 32
Vacation pay for WEP Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Fire
L] Identified Period Permanent Submitted By: JaredRiel
2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $5,000 $5,000 $5,000 $5,000 $5,000
Net Expenditure (Savings) $5,000 $5,000 $5,000 $5,000 $5,000
Funding(Savings):
Taxation $5,000 $5,000 $5,000 $5,000 $5,000
$5,000 $5,000 $5,000 $5,000 $5,000

Operational Budget Description: (What is to be completed?)

Increase wage budget within firedepartment for vacation payfor Work Experience Program Firefighters.

Purpose/Goals: (Why do we need this project?)

To meet the requirements of the Employment Standards Act regardingvacation pay for employees. In thisinstance,
employees are defined by Canada Revenue Agency and the Town has been advised that the WEP are considered

employees for the purposeof vacation pay.

Council Strategic Priority/Objective achieved:
None

Request for Identified Period or Permanent Budget (Increase):
Permanent increasewithin the Fire Department.

Proposed Implementation Strategy if Project Approved:
Vacation paywill startinJanuary 2021.

Potential Impacts if Project Not Approved:
Contravention of the Employment Standards Act.
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Enhanced Solid Waste Curbside Collection New Initiative 29
Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Infras;reu:/til:;es
[ Identified Period Permanent SubmittedBy: Colin Farynowski
2021 2022 2023 2024 2025
PriorYear Program Costs $243,454  $287,682  $426,276  $430,200  $435,270
Expenditure Increase (Decrease) $44,228 51385594 $ 3924 $ 5070 S 6,767
Program Cost _(Savings) $287,682  S426,276  $430,200  $435,270  S442,037

Funding (Savings):
Solid Waste UtilityFees  $277,700 $321,414 $325,338 $330,408 $337,175
RecycleBCIncentive $ 9,982  $104,862 $104,862 $104,862 $104,862
$287,682 $426,276 $430,200 $435,270 $442,037

NETINCREASE  $34,246 $34,318 $3,924 $5,070 $6,767

Estimated Utility Fee forSingle $106 $123 $124 $126 $129

Family Dwelling

Operational Budget Description: (What is to be completed?)

Servicetransition from weekly, manual garbage collection into the weekly manual curbside collection of organic waste
(kitchen scraps), bi-weekly recycling alternating with bi-weekly solid waste (garbage). The service maintains the
seasonal collection of yard waste (3 times/ year). Transition is expected to occur in Fall 2021 with the 2022 budget
representing a full year under the new Curbside Program.

NEW in 2021 (and beyond) is the transfer of yard waste collection fromtaxation to utility billing. The 2020 yard waste
collection budget of $14,854 was funded through taxation will increase to $21,400 in 2021 and funded through the
utility fees.

Recycle BCinitiatives for offeringa curbsiderecycling programareincluded.

Purpose/Goals: (Why do we need this project?)
Expand options for curbside collection of organic,garbageandrecyclingin Creston

Council Strategic Priority/Objective achieved:
Quality of Life and Level of Service Expansion

Request for Identified Period or Permanent Budget (Increase):
Partial (transitional) Budget increasein 2021 with full implementation costs in 2022. Inflationary costs in 2023-2025.

Proposed Implementation Strategy if Project Approved:
Project will beundertaken by contractors, consultants with supportby Staff, as required
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OPERATIONAL BUDGET REQUEST &
Town of Creston CRESTON

VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Equipment— Boom Mower New Initiative
33
Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Infrastruct‘ure
Services

] Identified Period Permanent

Submitted By:

Ferd Schmidt

2021 2022 2023 2024 2025
Expenditure Increase
$1,000
Net Expenditure (Savings) $1,000
Funding (Savings):
Operational Surplus  $1,000
$1,000

Operational Budget Description: (What is to be completed?)

Operational increasefor the maintenance and replacement parts of the boom mower attachment.

Purpose/Goals: (Why do we need this project?)

Maintenance budget for mowing blades, lubricants and other applicablelabour.

Council Strategic Priority/Objective achieved:
Focus on Service

Request for Identified Period or Permanent Budget (Increase):
Permanent.

Proposed Implementation Strategy if Project Approved:

Heavy wear parts will be ordered upon approval andservicingwill becompleted as per manufacturer’s guidelines.

Potential Impacts if Project Not Approved:

Impact to operational budget with the addition of boom mower attachment through capital.
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Town of Creston CRESTON
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Herbicide Free Weed Control System New Initiative 3
Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Infras;;urf/tiz(:es
[ Identified Period Permanent Submitted By: Ferd Schmidt
2021 2022 2023 2024 2025
Expenditure Increase $3,000
Net Expenditure (Savings) $3,000

Funding(Savings):
Operational Surplus  $3,000
$3,000

Operational Budget Description: (What is to be completed?)

This is an operational increase request is for the maintenance and replacement parts of the Herbicide Free Weed
Control System.

Purpose/Goals: (Why do we need this project?)

The core increaseis due to the addition of a Herbicide Free Weed Control System. There are wear parts that will not
be under warranty that will requiringreplacing dependingon usage;

» Partsandlabour to service motor
» Wand attachments

Council Strategic Priority/Objective achieved:
Enhances the level of service within Infrastructure services by reducinglabour. Allowing work to be completed in other
areas.

Request for Identified Period or Permanent Budget (Increase):
Permanent.

Proposed Implementation Strategy if Project Approved:
Heavy wear parts will beordered upon approval and servicingwill becompleted as per manufacturer’s guidelines.

Potential Impacts if Project Not Approved:
Impact to operational budget if equipment is purchased butno operational budget increaseto manage maintenance
expenditures.
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Town of Creston CRESTON
VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 38
Infiltration & Inflow Remediation Program Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Infrastructure Srvs
[J Identified Period Permanent Submitted By: Ferd Schmidt
2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $50,000 $50,000 $50,000 $50,000 $50,000
Net Expenditure (Savings) $50,000 $50,000 $50,000 $50,000 $50,000

Funding (Savings):
OperatingSurplus  $50,000 $50,000 $50,000 $50,000 $50,000

$50,000 $50,000 $50,000 $50,000 $50,000

Operational Budget Description: (What is to be completed?)
Through investigation, eliminatethe infiltration (stormand ground water entering sanitary sewer lines)andinflows
(inappropriate connections from sump pumps and roof drains) into the sanitary sewer collection system.

Purpose/Goals: (Why do we need this project?)

Utilizing video inspection of sanitary sewer lines and manholes, defective pipe joints, broken pipes, leaking
manholes, or inflows from inappropriate connections can be identified. Heavy infiltration and inflow during storm
events cause sewer mains to surcharge and potentially back up into residential homes in lower areas within the
municipality, or overflow manholes. The increased water flow dilutes sanitary sewer concentration and results in
decreased treatment efficiency. Additionally, increased sewage volume may exceed the design capacity of the
Wastewater Treatment Plant(WWTP).

Municipal Waste Regulations (MWR) legislates thatinflows and infiltration does not increasethe average daily flows
more than two times the maximum average daily flow at the WWTP during storm or snowmelt events. The
municipality has been non-compliant with the regulations in the past and may result in monetary fines going
forward.

Identifying and repairing potential infiltration and inflow sources reduces operation and maintenance costs of the
WWTP and addresses environmental compliance within the Municipal Waste Regulations.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
This is proposed for each budget cycleinthe 5-year financial plan2021-2025.

Proposed Implementation Strategy if Project Approved:
Staff resources required areaccommodated through existing work plans for Public Works and completed as time
permits.

Potential Impacts if Project Not Approved:
Inability to reduce inflowand infiltration mayresultin fines for non-compliance of the MWR for excessiveinflowinto
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General and Utilities Funds

ONE-TIME PROJECTS

Proposed External Municipal Operational

GENERAL GOVERNMENT Budget Funding  Reserves Surplus

1 Physician Recruitment S 73,500 S 73,500 S -

2 Community Directed Youth Funds S 59,690 S 59,690 S -

3 Public Art Program S 5,000 S 5,000

4 Dash-4-Trash S 1,000 S 1,000 $ -

5 Operational COVID Contingency S 200,000 $ 200,000 S -

6 Wildlife/Human Conflict Avoidance Program S 4,000 S 4,000

7 Woodstove Exchange S 2,000 S 2,000

8 Grand Fondo Sponsorship S 5,000 S 5,000
CORPORATE SERVICES

9 Town Hall Summer Student S 12,000 S 12,000

10 Records Management Project S 10,800 S 10,800

11 Human Resources Consultant S 10,300 S 10,300

12 Electronic Message Board S 6,000 S 6,000

13 Budget Consultation S 3,500 S 3,500
COMMUNITY SERVICES

14 Relocation Costs for new planner S 2,500 S 2,500

15 Community Services Bylaw Updates S 25,000 S 25,000

16 Zoning Bylaw OCP Update S 29916 S 29,916 S -

17 Public Safety Compliance Summer Students S 24,000 S 24,000

18 New Building Inspection Training S 12,000 S 12,000

19 Updated Aerial Photography S 30,000 S 30,000

20 Training Ground Donation Carryover S 26,800 S 26,800 S -

21 Sub. Reg. Fire Service Consultant S 15,500 S 15,500
INFRASTRUCTURE SERVICES

22 Curbside Organic & Recycling Study S 71,500 $ 24,000 $ - S 47,500

23 Multimodal Transportation Master Plan S 100,000 S 10,000 S 90,000 S -

24 Asset Management Condition Assessments S 5,000 S 5,000
TOTAL GENERAL ONE-TIME PROJECTS $ 735006 $ 423,906 $ 91,000 $ 220,100
WATER (Utility)

25 High Effieciency Toilet Program S 4,000 S - S 4,000 $ -

26 Asset Management - Condition Assessments S 5,000 $ - S - S 5,000
TOTAL WATER ONE-TIME PROJECTS S 9,000 $ - $ 4,000 $ 5,000
SEWER (Utility)

27 Asset Management - Condition Assessments S 5,000 $ - S - S 5,000
TOTAL SEWER ONE-TIME PROJECTS S 5,000 $ - S - S 5,000
TOTAL ONE-TIME PROJECTS $ 749,006 $ 423,906 $ 95,000 $ 230,100
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 1
Physician Recruitment Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: General Gov’t
Identified Period ] Permanent Submitted By: Michael Moore

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $73,500

Net Expenditure (Savings) $73,500

Funding (Savings):
Other- RDCKS108  $73,500

$73,500

Operational Budget Description: (\What is to be completed?)
Ongoing support of the Physician and Health Care Professional Recruitment Program funded through the Regional
District of Central Kootenay Economic Development Service (S108).

Purpose/Goals: (Why do we need this project?)
This program is funded by RDCK S108, for which the Town of Creston is a participant. The expenses of the program
are administered through the Town of Creston based on the revenues received.

The program budget includes consultant wages, physician transition, recruitment kits, travel reimbursement,
conference fees, printing, advertising, promotional material, and association memberships. The budget is
established by the RDCK service participants.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
Proposed for 2021 budget. The program is reviewed annually by RDCK Service 108 participants.

Proposed Implementation Strategy if Project Approved:
Continuation of existing program.

Potential Impacts if Project Not Approved:

RDCK Service 108 would require establishing the administration of the program through another organization, their
office or eliminatethe program. The loss of the program would decrease opportunities to recruitnew physiciansto
the Creston Valley.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Community Directed Youth Funds (Youth New Initiative )
Network) Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Corporate

Identified Period ] Permanent

Submitted By:

Steffan Klassen

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $75,296 $48,106

Net Expenditure (Savings) $75,296 $48,106
Funding (Savings):

Carryover/Surplus $4,690 $5,000

Grant | S 55,000 $27,500

RDCK- Recreation Service | $15,606 $15,606

$75,296 | $48,106

Operational Budget Description: (What is to be completed?)
Creston Valley Youth Network operational and facility funding

Purpose/Goals: (Why do we need this project?)

The Creston Valley Youth Network (CVYN) supports Creston Valley Youth, ages 12-18 to gain leadership, facilitation,
jobreadiness skillsand exploreareas ofinterestina safeand supported environment.

The Town of Creston administers the CVYN funding; a multi-year Columbia Basin Trust (CBT) grant provided to the
Teen Action Committee (TAC) and Network Advisory Committee (NAC). The CBT has provides $165, 000 for a three
year period (August 2019 to July 2022), 555,000/ year. The $15,606 rental subsidyis currently in the RDCK’s Recreation
Services Annual Budget andit pays for the Youth Centre facility

Council Strategic Priority/Objective achieved:

In 2013, CBT identified youth as a priority sector requiring engagement and support. Council duringtheir2014-2018
term identified youth as a strategic priority area.To date, the Basinyouth Network has identified the CVYN as one of

the most successful youth centres inthe Basin.

Request for Identified Period or Permanent Budget (Increase):

This is proposed for the projectduration

Proposed Implementation Strategy if Project Approved:

Continuation of existing programadministered through Corporate Services.

Potential Impacts if Project Not Approved:

The Town of Creston has an Agreement with CBT to administer the youth network until 2022.
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 3
PublicArtProgram Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: General Gov’t
Identified Period L] Permanent Submitted By: Steffan Klassen

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $5,000 $5,000 $5,000
| Funding—Carry-over/Surplus $5,000 $5,000 $5,000 |

Operational Budget Description: (What is to be completed?)
The project is to support the Creston Valley Public Art Connection Society providing materials and labour for the
installation of public artpieces inthe Town of Creston.

Purpose/Goals: (Why do we need this project?)

Supporting Art and Culture is an important tool to achieve cultural sustainability and diversity within Creston.
Displaying public art strategically in the downtown core can add character to our Town where are citizens and
tourists frequent.

Council Strategic Priority/Objective achieved:
Continuation of prior strategy.

Request for Identified Period or Permanent Budget (Increase):
Identified period. The funds have not been spent every year, but the availability is important to support the
sculptureprogram.

Proposed Implementation Strategy if Project Approved:
This a continuation of the existing program. The public works crew will providethe labour for this project. The art
has been typicallyinstalledinthe latespring/early summer. Itis estimated the timingwill be the same for 2020.

Potential Impacts if Project Not Approved:
Ifthe fundingis discontinued there would be a loss of supportfor the the Creston Valley Public Art Connection
Society. It would be more difficultto get additional publicartin Creston.
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Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 4
Dash-4-Trash— Grant in Aid Reference #:
Request for Identified Period or Permanent Budget (Increase): Department: General Gov’t
Identified Period ] Permanent Submitted By: Michael Moore

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $1,000
Net Expenditure (Savings) $1,000

Funding (Savings):
Municipal Reserves $1,000

$1,000

Operational Budget Description: (\What is to be completed?)
Grant-in-Aid for the annual community garbage clean-up “Dash-4-Trash”. This is a placeholder in case the eventis
ableto be organized ina COVID safe manner.

Purpose/Goals: (Why do we need this project?)

The Town of Creston for the past number of years have support a grant-in-aid to a community group that hosts a
community garbage clean-up with utilizing volunteers. The funding assists in the purchase of supplies and
coordination of the event.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget.

Proposed Implementation Strategy if Project Approved:
Providefunding when requested by organization.

Potential Impacts if Project Not Approved:
Unknown if organizers have alternative funding sources for the one day event.
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 5
COVID-19PandemicContingency Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: General Gov’t
Identified Period ] Permanent Submitted By: Michael Moore

2020 2021 2022 2023 2024

Expenditure Increase (Decrease) $200,000

Net Expenditure (Savings) $200 000

Funding (Savings):
Provincial/Federal Funding  $200,000
COVID-19 Safe Restart Grant for
Local Governments

$200,000

Operational Budget Description: (What is to be completed?)

The Town of Creston has incurred revenue losses and increased expenses directly related to the COVID-19
pandemic. Examples include extra labour and related expenses, supplies, advertising, communications equipment,
Emergency Operations Centre Costs, etc.

Purpose/Goals: (Why do we need this project?)
To maintain essential municipal services withoutincreasingtaxation to meet WorkSafe BC requirements and public
health recommendations.

Council Strategic Priority/Objective achieved:
Public Safety

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget.

Proposed Implementation Strategy if Project Approved:
Cover necessary costs as incurred.

Potential Impacts if Project Not Approved:
The Provincehas provided grant fundingto cover COVID-19 related expenses. Not approvingthe budget would
inhibitthe Town to spend the funding on necessities and providerequired reporting in financials.
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VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 6
Wildlife/ Human Conflict Avoidance Program Reference #:
Request for Identified Period or Permanent Budget (Increase): Department: General Gov't
Identified Period L] Permanent Submitted By: Steffan Klassen
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $4,000

Net Expenditure (Savings)

Funding (Savings):
Taxation $4,000

$4,000

Operational Budget Description: (\What is to be completed?)
The program is designed to increase awareness and education with respect to the mitigation of human wildlife
interactions and conflict.

Purpose/Goals: (Why do we need this project?)

The purpose of the programis to provide education to help prevent human wildlifeinteractions and conflict.Staff is
currentlyinthe process of coordinatinga delegation with WildSafeBCregardinghuman wildlife mitigation strategies.
Council mayrevisitthe level of funding provided at that time.

Council Strategic Priority/Objective achieved:
This would be a continuation fromthe 2019 Budget discussions.

Request for Identified Period or Permanent Budget (Increase):
This is proposed for the 2021 budget cycle.

Proposed Implementation Strategy if Project Approved:
WildSafeBCimplements and administers this program.

Potential Impacts if Project Not Approved:
The program budget total is approximately $21,000 with a requested contribution of $4,000 from the Town of
Creston. Not funding may reduce the scope of the programor may prevent itfrom being implemented.
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Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025

Program Name: New Initiative 7

Wood Stove Exchange Program Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: Community

Identified Period ] Permanent Submitted By: Ross Beddoes
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $2,000

Net Expenditure (Savings) $2,000

Funding (Savings):
Surplus (Carry-Over) $2,000
$2,000

Operational Budget Description: (\What is to be completed?)
The program offers residents of the RDCK and local municipalities a $350 incentive to replace their old, inefficient
wood stove with a new, cleaner-burningheatingappliance.

Purpose/Goals: (Why do we need this project?)

The RDCK will coordinate a regional Wood Stove Exchange Program. The program offers residents of the RDCK and
local municipalities an incentive to upgrade to more efficient wood-burning appliances. The Wood Stove Exchange
Programis a partnership between the Province of BC, the BC Lung Association, the RDCK, and local municipalities.

There has been limited applications fromresidents to participatein the program.

Air quality is recognized as a health risk in the RDCK. The region’s topography and rural nature combine to create a
situation where many inefficient wood stoves are used, and wood smoke remains trapped within the valleys. Air
quality data indicates that the poorest conditions often exist during the winter months, when wood stove useis at
its peak. Continued exposure to wood smoke is harmful to human health.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
Proposed for 2021 budget.

Proposed Implementation Strategy if Project Approved:
Program is administered by the RDCK.

Potential Impacts if Project Not Approved:
No incentives for residents to improve the efficiency of wood-burning appliances contributingto poor air-qualityin
the Creston Valley.
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Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 3
Gran Fondo Sponsorship Reference #:
Request for Identified Period or Permanent Budget (Increase): Department: General Gov’t
Identified Period ] Permanent Submitted By: Michael Moore

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $5,000
Net Expenditure (Savings) $5,000

Funding (Savings):
Surplus (Carry-Over) $5,000

$5,000

Operational Budget Description: (\What is to be completed?)
Sponsorship and local government support for a cycling event to be held in September 2021 in the Creston Valley.
Placeholder amountin casethe event canbe held ina Covid safe manner.

Purpose/Goals: (Why do we need this project?)
Event organizers are hosting an annual cycling race in the Creston Valley and Kootenay Lake in late September. Itis
estimated that there will be several hundred participants for the event and spectators.

To assist with the event, the organizers have requested sponsorship from the municipality. Town Staff additionally
identified there may be budget impacts to labour for the event.

Council Strategic Priority/Objective achieved:
Economic Develop Strategy: Town Actions

Request for Identified Period or Permanent Budget (Increase):
Proposed for 2021 budget.

Proposed Implementation Strategy if Project Approved:
The Town of Creston may wish to coordinatethe sponsorship with the elected officials from Creston Valley Services
Committee (RDCK Electoral Area Directors A, B and C).

Potential Impacts if Project Not Approved:
N/A
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY
Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 9
Town Hall Summer Student Reference #:
Request for Identified Period or Permanent Budget (Increase): Department: Corporate
Identified Period L] Permanent Submitted By: Steffan Klassen
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $12,000

| Funding—Operations/SurpIus $12,000

Operational Budget Description: (What is to be completed?)
Recruitment and employment of a summer student.

Purpose/Goals: (Why do we need this project?)

The utilization of a summer student assists in providingadministration support, data collectionandarchiving Town
documents and files. The summer student participates other assigned work projects as required. The student
provides administrative staff support during property tax billing period and during administrative staff summer
vacations.

Each year a federal summer student work program grantis applied for, although there is no guarantee of approval.
From 2016 - 2019 grants of approximately $1,800 per year were received, although approval takes after the start of
the summer student work period.

The summer student program has provided costeffective assistancetoassist CorporateServices duringthe summer
months and has provided great learning experiences for the summer student.

Council Strategic Priority/Objective achieved:
This project will help advance Council’s mission of providing excellent public service and value through improved
process,administration and customer service provision.

Request for Identified Period or Permanent Budget (Increase): .
This is for the 2021 budget cycle.

Proposed Implementation Strategy if Project Approved:
The summer student work program is from early May until the end of August.

Potential Impacts if Project Not Approved:
No increased capacity for front counter coverage during tax time and during summer months through staff

vacations.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 10
Records Management Project Reference #:
Request for Identified Period or Permanent Budget (Increase): Department: Corporate Services
Identified Period L] Permanent Submitted By: Steffan Klassen

2021 2022 2023 2024 2025
Expenditure Increase(Decrease) $10,800
Net Expenditure (Savings) $10,800

Funding (Savings):
Carryover / Surplus $10,800

$10,800

Operational Budget Description: (\What is to be completed?)
Organizational preparation for improved paper and electronic records.

Purpose/Goals: (Why do we need this project?)
Based on consultant review (FY Information Consulting), the Town of Creston needs to plan and develop processes
that improves records management for paper records and electronic record keeping for a future move to an
Electronic Records Management System (ERMS).

The Town of Creston records management system for paper records follows the standards adopted for local
governments in BC, however, records are not limited to paper and consist of many types of electronic files and
communications. The file system presently used does not meet current requirements and needs to be updated to
ensure proper records management processes and protocols arein place.

The project was originally slated to commence October 2017 and complete December 2018, however, due to staff
capacity and other priority projects this project was carried forward to 2020 to coincide with the IT services
transition to the Regional District of Central Kootenay. The project will becontinued in 2021.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
This is proposed for the 2021 budget cycle.

Proposed Implementation Strategy if Project Approved:
The project will becompleted by staff and a third-party contractor.

Potential Impacts if Project Not Approved:
There are legislativerequirements and good governance expectations on local governments for records
management.
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OPERATIONAL BUDGET REQUEST Q:

Town of Creston CRESTON
VALLEY

Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 1
Human Resources Consultant Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: Corporate
Identified Period ] Permanent Submitted By: Michael Moore

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $10,300

Net Expenditure (Savings) $10,300

Funding (Savings):
Surplus (Carry-Over)  $10,300

$10,300

Operational Budget Description: (\What is to be completed?)
Programis forimproving human resource planning, management and administration.

Purpose/Goals: (Why do we need this project?)

The Auditor General for Local Government (AGLG) identified the majority of communities have less than 20,000
population and labour costs are a significant expenditure. Human resource management impacts the effectiveness
of program delivery and financial results.

The Chief Administrative Officer, Executive Assistant and Corporate Officer would work in cooperation with a third
party consultant. Further, staff utilizes RDCK human resources staff to assist in recruitment and human resource
management functions.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
Proposed for 2021 budget.

Proposed Implementation Strategy if Project Approved:
Continuation of existing programfrom previous year.

Potential Impacts if Project Not Approved:
Ineffectiveness inlabour management programs, succession planning, organizational structureand recruitment
processes which may resultinlongterm financialimplications.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 1
ElectronicCommunity Message Board Kiosk Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $6,000 $3,000 $3,000
Net Expenditure (Savings) $6,000 $3,000 $3,000

Funding (Savings):
Taxation $6,000 $3,000 $3,000
$6,000 $3,000 $3,000

Operational Budget Description: (What is to be completed?)
Fundingfor the supply,installation, maintenanceand programming of a Digital Display Information Kiosk to be located
at Town Hall.

Purpose/Goals: (Why do we need this project?)

The Digital Display Information Kiosk would be an interactive (touch-screen) message board which would provide
information regarding Town services, recreational amenities, and other community information in a digital format
Programming and maintenance of the kiosk would be done by others however the Town will be responsible for
content.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
Proposed for 2021 budget and subsequent years.

Proposed Implementation Strategy if Project Approved:
Kiosksupply,installation and programmingis out-sourced. One-time installation of power and communications
infrastructurewill take placeduringspring of 2021.

Potential Impacts if Project Not Approved:
None. Existingkioskand messageboardwould remain.
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Town of Creston CRESTON
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 13
Budget Consultation Reference #:

Request for Identified Period or Permanent Budget (Increase): Department: Corporate
Identified Period L] Permanent Submitted By: Steffan Klassen

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $3.500
| Funding—Operations/SurpIus $3,500 |

Operational Budget Description: (What is to be completed?)
To engage, educate and communicate with the citizens of the municipality on the budget process.

Purpose/Goals: (Why do we need this project?)

The Town’s budget meetings are open to the public with few citizens attending. Council desires to inform and
educate citizens on the municipal budget process as well as receive input regarding the next budget year. For the
pastthree budget cycles, Council directed Staff to utilizea web-based software as informationaland providecitizens
anopportunity to providetheir opinion onthe municipal budget.

In 2019, a three-year commitment with the software developer reduced the annual fee by $500 per year to $2,500.
Additional advertisingand promotional expenses areapproximately $1,000.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase): .
The request is for the 2020to 2021 budget process.

Proposed Implementation Strategy if Project Approved:
Staff will coordinatewith a contractor to implement the web-based programto integrate with the Town’s website.

Potential Impacts if Project Not Approved:
Ifthe fundingis discontinued staff could seek to usea tool such as Survey Monkey to seek publicinputatmuch less
cost, butit would be farless interactiveas the Citizen Budget Internet Platform.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 14
Relocation Expenses—PlanningIntern Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $2,500
Net Expenditure (Savings) $2,500

Funding (Savings):
Taxation $2,500
$2,500

Operational Budget Description: (What is to be completed?)
Contribution towards the relocation expenses for a new PlanningIntern.

Purpose/Goals: (Why do we need this project?)
The provision of reimbursement of 50% for relocation expenses to a maximum of $2,500is an important recruitment
incentive to assistinattracting quality candidates for this position.

Council Strategic Priority/Objective achieved:
Improved customer service- staffing.

Request for Identified Period or Permanent Budget (Increase):

This is proposed for the 2021 budget cycle only. This project was scheduled for fulfillmentin 2020, however was
delayed due to are-focus of priorities dueto COVID-19.

Proposed Implementation Strategy if Project Approved:
Reimbursement is provided to the successful applicantupon provision of relocation receipts.

Potential Impacts if Project Not Approved:
The reimbursement of a portion of relocation expenses for new employees is a standard practiceas partof
recruiting qualified candidates.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 15
Community Services Bylaw Updates Reference #:

Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $25,000

Net Expenditure (Savings) $25,000

Funding (Savings):
Carry-Over/Surplus  $25,000
$25,000

Operational Budget Description: (What is to be completed?)
The updating of existing Land Use and Community Services Bylaws as recommended for implementationin the Official
Community Plan.

Purpose/Goals: (Why do we need this project?)

Followingthe adoption of the 2017 Official Community Plan, numerous associated land use policies require updating
to conform with the goals, objectives and policies contained within Official Community Plan. Not all land use bylaws
canbe updated under this initiative; bylaw updating will be completed on a priority basis.

Bylaws requiring updates include:

e Development Approvals Bylaw Works & Services Bylaw
e BuildingBylaw

e DrainageBylaw

e Boulevard Beautification Bylaw

e WatercourseDesignation Bylaw

e Community Standards Bylaw

Council Strategic Priority/Objective achieved:
Official Community Plan—Implementation - Bylaws

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget cycleonly. This projectwas scheduled to be completed in 2020, however was delayed
due to a re-focus of priorities dueto COVID-19.

Proposed Implementation Strategy if Project Approved:
The development of updated Bylaws will bea jointinitiative between staff and professional planningconsultants as
required.

Potential Impacts if Project Not Approved:
Continued use of outdated Bylaws will notbe consistent with the identified outcomes of the Official Community Plan

and have decreased relevancyto current best practices and legislation.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 16
Zoning Bylaw Rewrite Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $29,916
Net Expenditure (Savings) $29,916

Funding (Savings):
Carry-Over from 2020  $29,916
$29,916

Operational Budget Description: (What is to be completed?)
To update Zoning Bylaw No. 1123 — 1989 to conform with the Official Community Plan

Purpose/Goals: (Why do we need this project?)
Followingthe adoption of the 2017 Official Community Plan, numerous associated land use policies require updating
to conform with the goals, objectives and policies contained within Official Community Plan.

Created in 1989, Zoning Bylaw No. 1123 has been amended over 152 times sinceadoption. This projectwas scheduled
to be completed in 2020, however was delayed due to a re-focus of priorities dueto COVID-19.

Council Strategic Priority/Objective achieved:
Official Community Plan—Implementation - Bylaws

Request for Identified Period or Permanent Budget (Increase):
This is proposed for the 2021 budget cycleonly.

Proposed Implementation Strategy if Project Approved:
A new Zoning Bylawrequires staff time and resources. The proposed work with be part of current work plans,
utilizing professionalland use consultants asrequired.

Potential Impacts if Project Not Approved:

Continued use of outdated Bylaws will notbe consistentwith the identified outcomes of the Official Community Plan
and have decreased relevancyto current best practices and legislation. Additionally, legal liability to the
municipality mayarisein potential land use conflicts.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 17
PublicSafety Compliance Summer Students Reference #:

Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes

2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $24,000

Net Expenditure (Savings) $24,000

Funding (Savings):
Carry-Over/Surplus  $24,000
$24,000

Operational Budget Description: (What is to be completed?)
The hiring of two summer students to assist Public Safety Compliance with parking enforcement, water restriction
education, animal control, and property maintenance.

Purpose/Goals: (Why do we need this project?)

The project provides increased staffing capacity during peak summer months with proactive approaches to community
concerns in relation to parking, water usage, animal control, and property maintenance. This approach improves
bylaw compliancein maintainingcommunity appearanceand safety.

The summer students additionally provide parking data to assistin determining whether different approaches are
required in managing parkingin downtown core.

Council Strategic Priority/Objective achieved:
Safety & Wellness is a guiding principal of Council’s Corporate Strategic Plan.

Request for Identified Period or Permanent Budget (Increase):
This is proposed for the 2021 budget cycle.

Proposed Implementation Strategy if Project Approved:
Postingand hiring of summer students begins in April 2021.

Potential Impacts if Project Not Approved:

Decreased capacityin maintaining parking compliancein downtown and being proactivein managing property
maintenance concerns.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Building Inspector Training New Initiative 18
Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Community Svc.
Identified Period ] Permanent Submitted By: Ross Beddoes
2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $12,000
Net Expenditure (Savings) $12,000

Funding (Savings):
Taxation  $12,000
$12,000

Operational Budget Description: (What is to be completed?)
Human resources succession planning, employee transition and training within the Building Department.

Purpose/Goals: (Why do we need this project?)
To providefor the anticipated transition of building department staffand increased training due to the new Provincial
Building Act which comes into effect in February of 2021.

Council Strategic Priority/Objective achieved:
Customer Service

Request for Identified Period or Permanent Budget (Increase):
This request of for 2021 only.

Proposed Implementation Strategy if Project Approved:
Transition to new Building Act requirements anticipated for March of 2021.

Potential Impacts if Project Not Approved:

Non-compliance with new Building Act requirements and potential gaps in buildinginspection service.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Updated Aerial Photography New Initiative 19
Reference #:
. . Inf
Request for Identified Period or Permanent Budget (Increase): Department: : ras;reu:/tiﬁz

Identified Period ] Permanent

SubmittedBy: Colin Farynowski

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $30,000
Net Expenditure (Savings) $30,000

Funding (Savings):
Operational Surplus  $30,000

$30,000

Operational Budget Description: (What is to be completed?)

The acquisition of high-resolution photographic and LiDAR (Light Detection and Ranging) imagery for the Town of

Creston

Purpose/Goals: (Why do we need this project?)

Updating the aerial photographicimagery of the municipality assistsin establishing present, and future land use goals

and patterns, as well as identifying buildingmassingand density.

Aerial imagery provides baseline confirmation and proof of existence of structures to support the adopted 2017
Official Community Plan and planned new Zoning Bylaw. Existingimageryisfrom2012,itpredates theadopted Official
Community Planand recentZoning amendments. Additionally, theexistingimagery does notconsistof LiDAR capture,
which is an optical remote-sensing technique using laser light to densely sample the surface of the earth. This
produces highly accurate contour data (x,y,z measurements) critical for development of an |&I Study and updating the

Drainage Master Planinthe near future.

This projectwill be coordinated and cost-shared with the Regional District of Central Kootenay.

Council Strategic Priority/Objective achieved:
Sustainability

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget cycleonly

Proposed Implementation Strategy if Project Approved:

Feature mappingand contour generation will bescheduledin 2021 utilizinga third-party contractor.

Potential Impacts if Project Not Approved:

Staff will nothave up-to-date information for zoning, infrastructureand land-use.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 20
Firefighter Training Grounds Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Protective
Identified Period ] Permanent Submitted By: Jared Riel
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $26,800
Net Expenditure (Savings) $26,800

Funding (Savings):
Other—IE. RDCK  $26,800
$26,800

Operational Budget Description: (What is to be completed?)
The carry-forward of surplus funds was received through private donations which were allocated to the firefighter
traininggrounds. These funds are utilized for the capital projects in developingthe firefighter training grounds.

Purpose/Goals: (Why do we need this project?)
Private donations have been made to the Town of Creston, specific to the development of the firefighter training
grounds. Portions of these donations not utilized arecarried over into the next budget cycle.

The donated funds areadditionaltothe $12,500 annual operating budget funded by the Town of Creston and Regional
DistrictFire Departments (Canyon Fire Department and Wynndel Fire Department).

Council Strategic Priority/Objective achieved:
None

Request for Identified Period or Permanent Budget (Increase):
The request is for the 2021 budget year.

Proposed Implementation Strategy if Project Approved:
Proposedstart date would be January 1,2021.

Potential Impacts if Project Not Approved:
The loss of future privatedonations towards capital projects atthe firefighter traininggrounds.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 21
Sub-Regional Fire Service Consultant Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Protective
Identified Period ] Permanent Submitted By: Jared Riel
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $15,500
Net Expenditure (Savings) $15,500

Funding (Savings):
Other—IE. RDCK  $15,500
$15,500

Operational Budget Description: (What is to be completed?)
Utilize consultants to assistin contractreview and fire servicestrategic planning.

Purpose/Goals: (Why do we need this project?)
Proposed sub-regional service model will require contract development and review utilizing third party consultants.

The final component will be the development of a strategic plan for the newly formed Creston Valley Fire Service.

The Funding was originally provided through revenues received from the Regional District of Central Kootenay
Electoral Area Directors for this purpose.

The finalization of contracts did nottake placeearly enough in 2020 to plan for this expense and requires a carry-over
to the next budget cycle.

Council Strategic Priority/Objective achieved:
None

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget.

Proposed Implementation Strategy if Project Approved:
Continuation of existing program.

Potential Impacts if Project Not Approved:
Staff capacityis limited in the development and review of contracts and strategic plans.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Marketing Initiative - Organics, Garbage & New Initiative 2
Recycling Curbside Collection Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Infras;;urf/tiz(:es
Identified Period [ Permanent SubmittedBy: Colin Farynowski
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $71,500
Net Expenditure (Savings) $71,500

Funding(Savings):
Operations Funding  $71,500
CleanBC(OICP) Grant  ($24,000)
$47,500

Operational Budget Description: (What is to be completed?)
Continue with the Community Engagement Strategy and work plan development for an expanded curbside collection
of organic, garbage planned for program launchin Fall 2021.

The CleanBC — Organics Infrastructureand Collection Program (OICP) will provide up to two-thirds of eligiblecosts to
successful applicants. This grant program offers a funding stream for residential curbside collection programs that
covers: » Purchasingofcurbsidebins used for collection;

» Purchasing of kitchen bins used in households;

» Development of communication and educational outreach packages and/or programs that facilitate

success of the proposed curbside collection program;and,

» The initial distribution of anticipated funded program materials, listed above, to residents.

Ifsuccessful, up to $24,000 of the planned $71,500 expenditure for 2021 could be recovered under the CleanBC OICP
grant. This grant stream does not closeuntil January 12,2021, so determination of successful acceptancewill notbe
made until after 2021 Budgets have been approved by Council.

Purpose/Goals: (Why do we need this project?)
Expand options for curbside collection of organic,garbageandrecyclingin Creston

Council Strategic Priority/Objective achieved:
Quality of Life and Level of Service Expansion

Request for Identified Period or Permanent Budget (Increase):
Proposed for the 2021 budget cycle.

Proposed Implementation Strategy if Project Approved:
Project will beundertaken by specialized consultants with supportby Staff, as required

Potential Impacts if Project Not Approved:
Potential breakdown in community communication leadingto the implementation of an expanded curbside program
inFall 2021. Ifbins arenot purchased delays inimplementing an expanded curbsideprogramin Fall 2021 willresult.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Multi-Modal Transportation Master Plan New Initiative 3
Reference #:
. . Inf
Requestfor Identified Period or Permanent Budget (Increase): Department: : ras;reu:/tiﬁz
Identified Period L] Permanent SubmittedBy: Colin Farynowski
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $100,000

Net Expenditure (Savings) $100,000

Funding (Savings):
Municipal General Reserves  $90,000
UBCM - Infrastructure Planning Grant  $10,000
$100,000

Operational Budget Description: (What is to be completed?)

The Multi-Modal Transportation Master Plan will set out a long-term strategy to guide planning, development,
renewal and maintenance of a multi-modal transportation system consistent with projected needs and is aligned with
the municipality’s growth and overall vision for a sustainable Creston Valley region.

Purpose/Goals: (Why do we need this project?)

The purpose of a Multi-Modal Transportation Master Plan is to support and be integrated with the municipality's
Official Community Plan. The Multi-Modal Transportation Plan will recommend integrated plans and policies for
transit, pedestrians, bicycles, and our roadway network, resulting in funding strategies for long-range capital plans
and future investments into the transportation system. With increased transportation choices, the quality of life,
economic vitality,and system efficiency will be improved.

Council Strategic Priority/Objective achieved:
The Corporate Strategic Priority of the Official Community Plan.

Request for Identified Period or Permanent Budget (Increase):
Request is for the 2021 budget cycle with remaining funds carried over into the 2021 budget cycle to complete the
project.

Proposed Implementation Strategy if Project Approved:
The followingkey project steps will be scheduled throughout 2021 andinto 2022:

® Preparation of Terms of Reference 1stQuarter 2021

* Request For Proposal Process 1strd Quarter 2021

e Selection of Consultant 2nd Quarter 2021

* Public Consultation Process 3rd/4th Quarter 2021
® Report Preparation & Presentation 1stQuarter 2022

Potential Impacts if Project Not Approved:
Lack of strategic planning for Council’s future decision making on developing, implementing, maintainingand

financingthe transportation network.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: AssetM t Planni New Initiative 24
g . sse anagemen anning Reference#:
Request for Identified Period or Permanent Budget (Increase): Department: Infrastructure Srvs
Identified Period  [] Permanent SubmittedBy:  ColinFarynowski
2021 2022 2023 2025
Expenditure Increase (Decrease) S5,000 S5,000 $30,000
Net Expenditure (Savings) $5,000 $5,000 $30,000

Funding (Savings):
Surplus $5,000 $5,000 $30,000

$5,000 $5,000 $30,000

Operational Budget Description: (What is to be completed?)

Asset management planningachieves providinga balanced sustainability in the provision of servicelevels, risk, costs

and time through effective management of existingand new physical assets.

Purpose/Goals: (Why do we need this project?)
The Asset Management Report identified high priority tasks as partofthe planningphase:

Task # Improvement Task Name Improvement Task Description

2.1 Asset management policy Review and revise asset management policy.
2.2 Roles andresponsibilities Review key asset management roles and responsibilities andidentify who will fulfil
these.
4.2 Data review and data A full review of current datasets, software and tools, data completeness, accuracy
capture plan and currency, will help determine what data gaps exist. A data capture plan can be

developed for collecting the missing data.

4.3 Assessment ofasset Review unit rates and asset lifespanfor eachasset group. Complete anassessment
ofthe currenttotal replacement cost of assets owned. Document theoretical useful
lives and estimated Town specificuseful lives tosupport a more accurate future

replacement cost

valuations and useful lives
needs assessment

Council Strategic Priority/Objective achieved:
Infrastructure Management

Request for Identified Period or Permanent Budget (Increase):
Budget cycles 2021 to 2023.

Proposed Implementation Strategy if Project Approved:
Project will beimplemented utilizing consultants and within existing staff resources.

Potential Impacts if Project Not Approved:

Priority

Government grantprograms will be contingent on assetmanagement planninganddata. Work to dateinasset

management begin to loserelevancy without continued work within assetmanagement planning.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 25
High Efficiency Toilet Rebate Program Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Water Utility
Identified Period [J Permanent Submitted By: Ferd Schmidt
2021 2022 2023 2024 2025

Expenditure Increase (Decrease) $4,000
Net Expenditure (Savings) $4,000

Funding (Savings):
Municipal Reserves  $4,000
$4,000

Operational Budget Description: (What is to be completed?)
Rebate program to encourage the replacement of inefficienttoilets with a new 4.8 litrelow flush or dual flush unit.

Purpose/Goals: (Why do we need this project?)
This programwas a key initiativethathelped the municipality reduceits water consumption 20% by 2015, as per the
Water Smart Charter.

The Town of Creston has issued 222 rebates since2012 ($50 per rebate) with an average of 22 rebates per year.

Council Strategic Priority/Objective achieved:
N/A

Request for Identified Period or Permanent Budget (Increase):
This is proposed for the 2021 budget cycleonly.

Proposed Implementation Strategy if Project Approved:
Staff resources required to administer the program are within existing work plans.

Potential Impacts if Project Not Approved:
Potentially slower long-term reduction in water conservation efforts.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: New Initiative 26
Asset Management Planning— Water Utility Improvement Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Water Utility
Identified Period ] Permanent SubmittedBy:  Colin Farynowski
2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $5,000 $5,000 S$5,000
Net Expenditure (Savings) $5,000 $5,000 $5,000

Funding (Savings):
Operational Surplus $5,000 S$5,000 $5,000

$5,000 $5,000 $5,000

Operational Budget Description: (\What is to be completed?)

Asset management planningachieves providinga balanced sustainability in the provision of servicelevels, risk, costs

and time through effective management of existingand new physical assets.

Purpose/Goals: (Why do we need this project?)
The Asset Management Report identified high priority tasks as partofthe planning phase:

Task # Improvement Task Name Improvement Task Description

2.1 Asset management policy = Reviewandrevise asset management policy.
2.2 Roles andresponsibilities = Reviewkeyasset managementroles andresponsibilities and identify who
will fulfilthese.
4.2 Data review and data A full review of current datasets, software and tools, data completeness,
capture plan accuracyand currency, will help determine what data gaps exist. Adata

capture plancanbe developedfor collecting the missing data.

4.3 Assessment ofasset Review unitrates and asset lifespan foreach asset group. Complete an
replacement cost assessment of the current totalreplacement cost of assets owned.
valuations and useful lives = Documenttheoretical useful lives and estimated Town s pecific useful lives

to supporta more accurate future needs assessment.

Council Strategic Priority/Objective achieved:
Infrastructure Management.

Request for Identified Period or Permanent Budget (Increase):
Budget cycles 2021 to 2023.

Proposed Implementation Strategy if Project Approved:
Project will beimplemented utilizing consultants and within existing staff resources.

Potential Impacts if Project Not Approved:

Priority

Government grantprograms will be contingent on assetmanagement planninganddata. Work to dateinasset

management begin to loserelevancy without continued work within assetmanagement planning.
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Operating Year: 2021 Fiscal Plan: 2021-2025
Program Name: Asset ManagementPlan — Sewer New Initiative -
Improvement Tasks Reference #:
Requestfor Identified Period or Permanent Budget (Increase): Department: Sewer Utility
Identified Period ] Permanent SubmittedBy:  Colin Farynowski
2021 2022 2023 2024 2025
Expenditure Increase (Decrease) $5,000 $5,000 S$5,000
Net Expenditure (Savings) $5,000 $5,000 $5,000

Funding (Savings):
Operational Surpluses $5,000 $5,000 S$5,000
$5,000 $5,000 $5,000

Operational Budget Description: (\What is to be completed?)
Asset management planningachieves providinga balanced sustainability in the provision of servicelevels, risk, costs
and time through effective management of existingand new physical assets.

Purpose/Goals: (Why do we need this project?)
The Asset Management Report identified high priority tasks as partofthe planning phase:

Task # Improvement Task Name Improvement Task Description Priority
2.1 Asset management policy = Reviewandrevise asset management policy.
2.2 Roles andresponsibilities = Reviewkeyasset managementroles andresponsibilities and identify who
will fulfilthese.
4.2 Data review and data A full review of current datasets, s oftware and tools, data completeness,
capture plan accuracyand currency, will help determine what data gaps exist. Adata

capture plancanbe developedfor collecting the missing data.

c4.3 Assessment ofasset Review unitrates and asset lifespan foreach asset group. Complete an
replacement cost assessment of the current totalreplacement cost of assets owned.
valuations anduseful lives = Documenttheoretical useful lives and estimated Town s pecific useful lives
to supporta more accurate future needs assessment.

Council Strategic Priority/Objective achieved:
Infrastructure Management

Request for Identified Period or Permanent Budget (Increase):
Budget cycles 2021 to 2022.

Proposed Implementation Strategy if Project Approved:
Project will beimplemented utilizing consultants and within existing staff resources.

Potential Impacts if Project Not Approved:
Government grantprograms will be contingent on assetmanagement planninganddata. Work to dateinasset
management begin to loserelevancy without continued work within assetmanagement planning.
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General Fund

2021 to 2025 Capital Plan

Town of Creston Financial and Business Plan

GENERAL ASSET MANAGEMENT 2021 2022 2023 2024 2025
1 Fire Hall Construction S 4,000,000 $ 1,400,000
2 CEC Infrastructure Replacement S 174,368
3 Railway Boulevard Rail Crossing S 130,000
4 On-going Sidewalk Replacement S 47,000 $ 47,000 S 48,000 $ 50,000 $ 52,000
5 RCMP HVAC S 25,000 $ 50,000 $ 25,000 $ 25,000 $ 50,000
6 Road Restoration Program S 165,000 $ 375,000 $ 130,000 $ 375,000 $ 150,000
7 Storm Water Retention Pond S 40,000
8 Storm Sewer Scott Street 16th to Schikurski S 90,000 $ 120,000 $ 100,000 $ 104,000 $ 110,000
9 Town Hall Flooring S 30,000
10 Public Works - Vehicle/Equipment Replacement S 100,000 $ 340,000 $ 70,000 S 294,000 S 234,000
11 Road Restoration - Major Reconstruction S - $ 1,355,000 $ 1,255,000 $ 1,255,000 $ 1,255,000
12 IT and Business Machine Replacement S 35,000 $ 20,000 $ 20,000 $ 35,000 $ 10,000
13 Ergonomic Improvements S 5,000 $ 2,000 $ 3,000 $ 3,000 $ 3,000
$ 4,841,368 $ 3,709,000 $ 1,651,000 $ 2,141,000 $ 1,864,000
RISK MITIGATION
14 Covid Contingency for Capital Projects S 500,000
15 Salt Shed Relocation S 110,000
16 Spill Containment Structure for Road Oil Tanks 5 105,000
$ 500,000 $ - $ - $ 110,000 $ 105,000
NEW ADDITIONS TO LEVEL OF SERVICE
Misc.
17 Highway Realignment (No Sheet) $ 1,000,000
18 Crawfordhill Reservoir Restoration S 160,770
19 Foam Stream herbicide free unit S 40,000
20 Traffic Calming - 20th Avenue South (Hillside) $ 37,000
21 Boom Mower Attachment for Skid Steer S 15,000
Downtown Improvements
23 Expanded Street Lights NWB (No Sheet) $ 30,000
24 New Trees Carry-over for 2021. Christmas Lights 2024 $ 5,000 $ 20,000
24.5 Decorative Banners (Carry-over) $ 21,774
25 Downtown Murals - replace Base $ 30,000
26 10th Avenue Beautification and Traffic Calming $ 75,500 $ 60,000 S 80,000
27 19th Avenue Gateway (NO SHEET) $ 100,000 $ 100,000
Parks
28 Forest Lawn Cemetery Projects S 19,000 $ 20,000 $ 35,000 $ 35,000 $ 25,000
29 Parks Security Cameras S 20,000
30 Parks Storage Shed - South of Millenium Park $ 120,000
31 Burns Park Playground Imp. + Washrooms $ 110,000
32 Market Park Project $ 1,698,260 $ 1,800,000
33 Kinsmen Park Purchase $ 375,000
34 Playground Replacements $ 20,000 $ 20,000 $ 20,000
Trails
35 New Sidewalk on Hillside (16th to 20th) $ 66,000
36 Walking Trail at Centennial Park and CEC $ 40,000
37 New Sidewalk on 20th N Hillside to Canyon $ 110,000
New Additons to Level of Service $ 2,404,804 $ 255500 $ 2,218,000 $ 215000 $ 1,215,000
GENERAL FUND TOTAL CAPITAL PROJECTS $ 7,746,172 $ 3,964,500 $ 3,869,000 $ 2,466,000 $ 3,184,000
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Water and Sewer Utility

2021 to 2025 Capital Plan

WATER UTILITY CAPITAL 2021 2022 2023 2024 2025

38 Pipe Replacement Projects S 120,000 $ 125,000 S 130,000 $ 150,000 $ 165,000
39 10" line between 15th and 16th (NO SHEET) S 70,000

40 Hydrants S 31,000 $ 32,000 $ 33,000 $ 34,000 $ 35,000
41 Scada Upgrades S 50,000

41.5 Intermediate Zone Chlorination Carry-over S 10,900

WATER UTILITY FUND TOTAL CAPITAL PROJECTS $ 211,900 $ 227,000 $ 163,000 $ 184,000 $ 200,000
SEWER UTILITY CAPITAL 2021 2022 2023 2024 2025

42 BVF Influent Pumping Station S 30,000 S 150,000

43 1&1 remediation S 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
44 Sewer Line Pipe Replacement S 135,000 $ 141,000 $ 147,000 $ 153,000 $ 169,000
45 Security Fencing WWTP S 25,000 $ 25,000

46 WWTP Critical Spare Parts S 12,000

47 Biosolids Handling System S 1,166,244

48 Replace Brewery Sampling Shed S 25,000

49 WWTP Grit Removal S 15,000 $ 75,000

50 BVF Flare S 55,000

51 BVF Critical Spare Parts S 63,000

52 BVF Grit Removal $ 15,000 $ 75,000

WATER UTILITY FUND TOTAL CAPITAL PROJECTS S 1,503,244 $ 429,000 $ 372,000 $ 203,000 $ 219,000
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Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: FireHall Construction
Capital Reference

. 01
Project Cost: $5,400,000 #:

Strategic Future Operational Cost: Yes [INo
Priority Chart: Yes [INo Estimated Operational Increase: $5,000

Department: Community Services Desired Start Date: Nov 2020
Submitted By: Jared Riel Est. Completion Date: Mar 2022

Project Description: (What is to be completed?)
The completion of the design, development and construction of a newa new firehall for the Town of Creston, including
costs associated with site development.

Purpose/Goals: (Why do we need this project?)
The construction of a new fire hall will replace the existing 1950’s grocery store converted to a fire hall and address
deficiencies related to the BC Building Codeand WorkSafeBC.

Capital Project Funding Source(s):
Reserves O Grant ] Revenue X Loan X Other: Ambulance $900,000

With external funds received, the estimated Town portionis: S $4,500,000

The Town of Creston will obtain a loan for a maximum of $4.5 million and provide $1 million of reserve funds to
complete the project. The Town of Creston will receive approximately $1.6 million in debt servicing through Regional
District of Central Kootenay fire protection contracts.

Any grants received will be utilized to reduce the amount borrowed for the project.

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
A tender for a construction manager will beissuedin November 2020 with the goal of starting building construction
by Spring of 2021.

Public Consultation: (Will this be required?)
Public consultation has continued throughout the process with Technical Building Advisory Committee for major
decisions and milestones within the project.

Potential Impacts if Project Not Approved:
Delayinthe replacement of a firehall or long-term solutions to occupational health and safety concerns of
firefighters.
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Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: CEC Infrastructure Replacement
Capital Reference 5

Project Cost: $174,368 #:
Strategic Future Operational Cost:  []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase: N/A
Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. Completion Date: October, 2021

Project Description: (What is to be completed?)

Replaced a section of the old tar and gravel roof, cladding in 2020. Windows, ageing HVAC units and lighting that
require replacement to increase efficiency will be completed in 2021.

Purpose/Goals:

There are aluminum framed windows that are only single paned that should be replaced with more efficient
products. There are areas of cladding; siding and soffit that will require replacement upon the completion of the
work mentioned above. The lighting and HVAC system will be reviewed and updated with available funds

Capital Project Funding Source(s):

[ Reserves O Grant ] Revenue [ Loan Other:

With external funds received, the estimated Town portion is:

Funding through RDCK CWF Program

$ 0

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)

This work will be completed by qualified contractors.

Public Consultation: (Will this be required?)
All tenants will have to be notified prior to starting the work.

Potential Impacts if Project Not Approved:

Higher efficient lighting, HVAC and windows will reduce energy costs.
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Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: CP Rail VehicleCrossing Upgrade- Railway Blvd.
Capital Reference

. 3
Project Cost: $130,000 #:

Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase: XX XXX

Department: Infrastructure Services Desired Start Date: May 2021
Submitted By: Ferd Schmidt Est. Completion Date: October 2021

Project Description: (What is to be completed?)
Replacement of vehiclerail crossing on Railway Blvd.

Purpose/Goals: (Why do we need this project?)
CP Rail identified deficiencies with the vehiclerail crossingon Railway Blvd/and have indicated the crossingis ‘non-
compliant’ with TransportCanada Standards.

The Town of Creston is responsiblefor all capitalinfrastructure costs for vehicles rail crossings as identified by Federal
Legislation.

Capital Project Funding Source(s):
[J Reserves [J Grant [J Revenue J Loan [J Other: N/A

With external funds received, the estimated Town portionis: $ 130,000

Project Implementation: (How will it be completed? —Internally/Consultant/Contractor)
The work will be completed by CP Rail staff or contractors

Public Consultation: (Will this be required?)
Not Required

Potential Impacts if Project Not Approved:
CP Rail will replacethe crossingand invoicethe Town of Creston as per the Board Order for this rail crossing.
Alternatively, Council maydirectthe removal (Closure) of the Railway Blvd. crossing the CP Rail Tracks, which would

alsobeat the Town’s expense.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: OngoingSidewalk ReplacementProgram
Capital Reference 4

Project Cost:  $47,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: May 2021
Submitted By: Ferd Schmidt Est. CompletionDate: = November2021

Project Description: (What is to be completed)

This project is part of an ongoing program to replace existing Town sidewalks as they can no longer be effectively
maintained. All new sidewalks will be constructed to a maximum width of 2.0 meters and include bump-outs and
landscaped elements where possible.

Purpose/Goals: (Why do we need this project)

The Town of Creston has over 20 kilometers of maintained sidewalks and trails within its boundaries. Every year,
Town staff must repair or replace sections of the sidewalk network to provide a safe and secure passageway. The
Municipal Insurance Association (MIA) notes that trips and fallson sidewalks resultin moreinsurance claims than
any other insurablehazard.

Capital Project Funding Source(s):
[ Reserves O Grant ] Revenue O Loan O Other:

With external funds received, the estimated Town portionis: S 47,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)

This projectwould utilize qualified contractors.

Public Consultation: (Will this be required)
Neighboring property owners would be notified and the constructioninformation would be placed onthe Town’s

website.

Potential Impacts if Project Not Approved:
Safety and Wellness of pedestrians as the above mentioned sidewalk has deteriorated to a level of concern.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: RCMP HVACReplacement
Capital Reference 5

Project Cost:  $25,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. Completion Date: June 2021

Project Description: (What is to be completed)
Replace one the three existingfurnaceandair conditioning units.

Purpose/Goals: (Why do we need this project)
The existingunits areagingand will bereplaced with more efficient products.

Capital Project Funding Source(s):
[] Reserves ] Grant [] Revenue [J Loan Other: RCMP 13,611

With external funds received, the estimated Town portionis: S 11,389

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This installation will be completed by qualified contractors.

Public Consultation: (Will this be required)
Notify RCMP staff prior to work starting.

Potential Impacts if Project Not Approved:
Maintenance and energy costs will reduce with newer and more efficient HVAC unit.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Road Restoration(Majorand Minor)
Capital Reference 6

Project Cost:  $165,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Public Works Desired Start Date: February 2021
Submitted By: Ferd Schmidt Est. CompletionDate: September2021

Project Description: (What is to be completed)
Undertake road restoration projects utilizing Pavement preservation strategies.

Purpose/Goals: (Why do we need this project)
This project is part of an ongoing initiative to replace ageing infrastructure as per our asset management
requirements.

Leveraging the Town’s Asset Management Program, pavement preservation strategies will be employed on a
network level. This long-term strategy will enhance pavement performance by using an integrated, cost-effective
set of practices that extend pavement life,improve safety and meet motoristexpectations.

The 2021 program could be used to replacethe road baseand asphalton Hurl Street between 16t and 19t

Capital Project Funding Source(s):
[ Reserves ] Grant [J Revenue [ Loan Other: Gas Tax Funding

With external funds received, the estimated Town portionis: $165,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This work would be started inthe 1stquarter of 2021, utilizing Town staff, equipment and contractors, depending on

the scope and nature of the work.

Public Consultation: (Will this be required)
All neighboringlandowners and others affected will be contacted prior to the work starting.

Potential Impacts if Project Not Approved:

Average quality of our road network will continueto degrade if projects of this nature arenot undertaken. This
translates to additional costs associated with replacement as well a significantdecreaseinthe level of service
provided to taxpayers andincreased public safetyissues.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Storm Water Retention Pond at Schikurski Park

Capital Reference 7
Project Cost:  $40,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: InfrastructureServices Desired Start Date: March 2021
Submitted By: Ferd Schmidt Est. CompletionDate: September2021

Project Description: (What is to be completed)
Construct a water retention pond at Schikurski Park.

Purpose/Goals: (Why do we need this project)

Create a water retention pond (dry well) on the east side of the maintenance road to produce a temporary storage
area within the King Creek drainage.

Temporarily storing or detaining runoff and then releasing it ata controlled rate is one of the principal options in
controlling runoff. This approach may providesignificanteconomic and environmental benefits.

As per the OCP;

5. Storm water Management Policies

5.1.2 The use of sourcecontrol measures such as cisterns, rain gardens and dry wells, designed to reduce and delay
peak storm water flows and improve runoff water quality, shallbeencouraged.

5.1.3 Public lands such as parks and greenways and the valleys of Dodd’s Creek and Glaser-King Creeks shall be
integrated into the Town of Creston Storm water management plan.

Capital Project Funding Source(s):
[ Reserves X Grant [ Revenue O Loan 1 Other: Fully funded from Gas Tax

With external funds received, the estimated Town portionis: S 40,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
The retention pond design will be completed by Town staffand constructed by Town crew.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Floodingmay increasedownstream as a resultof the two subdivisionsunder construction (upstream) of Schikurski
Park.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Storm Sewer Main Line (Scott Street, 16™ to Schikurski Park)
Capital Reference g

Project Cost: $90,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [1Yes [INo Estimated Operational Increase: $1,000

Department: InfrastructureServices Desired Start Date: April ,2021
Submitted By: Ferd Schmidt Est. Completion Date: October, 2021

Project Description: (What is to be completed?)
Install a stormsewer lineon Scott Street on the west side of 16t Avenue as perthe 1983 Master DrainagePlan.

Purpose/Goals: (Why do we need this project?)

This work is required to reduce the increasing storm water flows at the 16™ Avenue North and Murdoch Street area.
There are two growing subdivisionsinthis area thathaveincreased the storm flow in the existinginfrastructure.

The Scott Street storm line would be diverting water to the dry well storage area being constructed at Schikurski
Parkallowingfor the increased flow of any new construction.

Capital Project Funding Source(s):
[ Reserves Grant [] Revenue [J Loan ] Other: Fully funded from Gas Tax

With external funds received, the estimated Town portionis: S 90,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)

This work would be completed by Town crew.

Public Consultation: (Will this be required?)
Advanced notification would be given to all adjoining property owners prior to construction.

Potential Impacts if Project Not Approved:
Inability to supply anadequate storm system to meet the flows of increased development and changing weather
systems.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Storm SewerMain Replacement(410—16™ Avenue South—Mill Park)
Capital Reference gA

Project Cost: $90,000 #:

Strategic Future Operational Cost: Yes [INo
Priority Chart: [1Yes [JNo Estimated Operational Increase: $1,000

Department: InfrastructureServices Desired Start Date: February ,2021
Submitted By: Ferd Schmidt Est. Completion Date: May, 2021

Project Description: (What is to be completed?)
Replace the storm sewer line on 16™ Avenue South from approximately Dogwood Street to the creek crossing
adjacentto Mill Park entrance.

Purpose/Goals: (Why do we need this project?)

The existing main has become blocked at the point of entry at the creek culvert. There is no service manhole at this
point making it impossible to remove the blockage without digging down to the issue. At the moment a temporary
bypass linethatwas installed four years ago is providing flow for normal daily flows.

The replacement work should start prior to the spring freshet as any extra flow of water could cause damage to

surroundinginfrastructure.

Capital Project Funding Source(s):
[ Reserves Grant [J Revenue [ Loan ] Other: Fully funded from Gas Tax

With external funds received, the estimated Town portionis: S 90,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
This work would be completed by Town crew and qualified contractors.

Public Consultation: (Will this be required?)
Advanced notification would be given to all adjoining property owners prior to construction. Notification willalso be
placed on the Town website and with local media as 16t Avenue may be closed between Cedar and Dogwood

Streets duringconstruction.

Potential Impacts if Project Not Approved:
Inability tosupplyanadequate storm system to meet the flows of increased development and changing weather

systems.
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Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: Town Hallflooring

Capital Reference
Project Cost:  $30,000 #:
Future Operational Cost: [ Yes No

9

Strategic

Priority Chart: [ Yes No Estimated Operational Increase: $0
Department: Infrastructure Services Desired Start Date: January, 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed?)
Replace existing carpet flooring on the main floor of Town Hall with an ergonomic product that has a high rate of
durability.

Purpose/Goals: (Why do we need this project?)
The existing carpet flooring is aged and beginning to show integrity failure in numerous areas. Janitorial staff have

mentioned the difficulty of tryingto cleanthe rug due to the irregularities of the surface.

Capital Project Funding Source(s):
[] Reserves [ Grant ] Revenue O Loan [ Other: N/A

With external funds received, the estimated Town portionis: S 30,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
This work will be completed using Infrastructureservices staff for furnitureand electronic device moving.
A qualified contractor will be completing the installation.

Public Consultation: (Will this be required?)
N/A

Potential Impacts if Project Not Approved:
Could affect the health and well-being of Town Hall staffand visitors.
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Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Vehicle Purchase and ReplacementProgram
Capital Reference 10

Project Cost:  $100,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: May 2021
Submitted By: Ferd Schmidt Est. CompletionDate:  September2021

Project Description: (What is to be completed)

This project is ongoing and is intended to maintain an effective operational fleet of equipment. This year, Public
Works is requestingto purchasea new 1 ton, 4x4 Caband Chassis (#805 -$65,000)anda new Parks and Cemeteries
tractor (#809 - $35,000).

Purpose/Goals: (Why do we need this project)
Unit #805 — 2004 1 ton, crew cab truck (Pipe crew). The existing aluminum utility box will be reused; Ageing
mechanical system, has exceeded the replacement policylifespanby 7 years.

Unit #809 — 2009, 25 horse power tractor, with mower and bucket(Multi Use); Aging mechanical system, has

exceeded the replacement policylifespanby3years.

Capital Project Funding Source(s):
Reserves O Grant ] Revenue O Loan O Other:

The estimated Town portionis: $100,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Upon approval Public Works staff will place RFP’s on BC Bid.

Potential Impacts if Project Not Approved

Maintenance and fuel costs would be reduced as these are newer and more efficientvehicles.
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Project Year:  2022-2025 Fiscal Plan: 2021-2025
Project Name: Road Restoration —Major Reconstruction
Project Cost: $5,120,000 Capital Reference #: 11
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: Minimal

Department: Infrastructure Services Desired Start Date: Spring 2022
Submitted By: Colin Farynowski Est. Completion Date: Fall 2025

Project Description: (What is to be completed)
Undertake major road reconstruction that involves the end-of-lifereplacement of roadways. This programis an addition
to our Road Restoration— Minor Resurfacingand Preventative Maintenanceand does not replaceexistingactivities.

Major Road Reconstructionis required when the road structurecan nolonger supportvehicletraffic. Road reconstruction
involves:

e The replacement of the existing pavement,

e The replacement of the road materials belowthe pavement surface,

e The addition or replacement of curb and gutter to directsurfacedrainageto catch basins,

e Storm Drainageupgrades as required.

Current Asset Management practiceis toinspecttheentire road network operated by the Town on a regular basis. These
condition inspections focus on the distress evaluation Pavement Condition Index (PCl) system. The results of the PCI
based inspections areused to assistin determining the need and timing for Minor Resurfacing or Major Reconstruction
activities.

This programwould consider a major reconstruction program (multiple projects) totalling $5.12M spentover 4 or 5 years.
Inaddition, to grant fundingestimated at $3.412M (2/3" Grant) , the Town would need to contribute $1.21M (over 4 or
5 years) and generate revenue from taxes in the amount of approximately $0.494M (i.e. Borrow or Local Improvement
Tax).

Purpose/Goals: (Why do we need this project)
This projectis partof an ongoing initiativeto replaceageing roadinfrastructureas per our AM requirements.

Capital Project Funding Source(s):

2021 2022 2023 2024 2025
Expenditure Increase (Decrease) 1,355,000 1,255,000 1,255,000 $1,255,000
Net Expenditure (Savings)
Funding (Savings):
Borrowing/ Taxation $123,500  $123,500 $123,500 $123,500
Infrastructure Reserves $378,500  $278,500  $278,500  $278,500
Grant Contributions $853,000  $853,000 $853,000 $853,000
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: IT and Office Machine Replacement
Capital Reference 1

Project Cost:  $35,000 #:
Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Corporate Services Desired Start Date: January 2021
Submitted By: SteffanKlassen Est. Completion Date: December 2025

Project Description: (What is to be completed)

On-going ITand officemachine equipment replacements. Most IT equipment will now be the RDCK'’s responsibility.
There are certain purchases thatare notincluded such as photocopiers, telephone system, additional computers
andlaptops and WIFI system.. Upstairs photocopieris gettingold and the maintenance contractcosts are becoming
expensive. Replacement is required.

Purpose/Goals: (Why do we need this project)
To maintainservicelevel of IT services as well as corporateservices internally and to the community.

Capital Project Funding Source(s):
[J Reserves J Grant [J Revenue J Loan Other: Surplus

With external funds received, the estimated Town portionis: $ 35,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This is done throughout the year.

Public Consultation: (Will this be required)
None.

Potential Impacts if Project Not Approved:
Troubles with servicedelivery or lack of IT services to supportstaffinto do their jobs.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Ergonomic Improvements
Capital Reference 13

Project Cost:  $5,000 #:
Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Corporate Services Desired Start Date: January 2021
Submitted By: SteffanKlassen Est. Completion Date: March 2021

Project Description: (What is to be completed)
On-going ergonomic upgrades for workstations —chair replacements, standing optional work stations, etc. For 2021
a replacement of the Council Chamber chairs will becompleted. .

Purpose/Goals: (Why do we need this project)
To maintainandimproveergonomic quality of the workplace.

Capital Project Funding Source(s):
[J Reserves [J Grant [ Revenue [J Loan Other: Surplus

With external funds received, the estimated Town portionis: S 5,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This is done throughout the year. Council Chairsarescheduled to be replacedinlJanuary.

Public Consultation: (Will this be required)
None.

Potential Impacts if Project Not Approved:
Council and staff working with failing equipment which can causeworkplaceinjuries.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Covid Contingency for Capital Projects
Capital Reference "

Project Cost: $500,000 #:
Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase: N/A

Department: General Government Desired Start Date: January 2021
Submitted By: Steffan Klassen Est. Completion Date: December 2022

Project Description: (What is to be completed?)

Due to Covid-19 project costs are increasing due extraordinary pricing from contractors to cover increased costs
incurred to follow COVID safe working conditions. Also due to supply chain issues caused by the pandemic, pricing
for certain supplies are substantially higher than previously budgeted. The contingency allows the projects to
proceed without having to increase taxation as the funding has been provided by the Province and the Federal
Government for this purpose.

Purpose/Goals: (Why do we need this project?)
The Town of Creston was provided funding to cover the COVID-19 costs without having to fund them out of taxation
dollars. This projectallows theimplementation of the COVID-19 Safe Restart Grant for Local Governments program.

Capital Project Funding Source(s):
Provincial COVID-19 Safe Restart Grant.

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
The funding will be provided where project costs arehigher directly related to COVID-19.

Public Consultation: (Will this be required?)
Not required.

Potential Impacts if Project Not Approved:
Grant money will be unspent and projects will notbe completed if they go over budget without havingadditional
fundingin place.
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Project Year: 2024 Fiscal Plan: 2021-2025
Project Name: PublicWorks —Salt Shed Relocation

Capital Reference 1s
Project Cost: $125,000 #:
Strategic Future Operational Cost: [ ]Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase: N/A

Department: InfrastructureServices Desired Start Date: May 2024
Submitted By: Ferd Schmidt Est. Completion Date: December 2024

Project Description: (What is to be completed?)
Relocate and constructa new saltstoragefacility witha saltretaininglinerimbedded inthe loadingarea to absorb
anyleachate that may occur whileloadingin wet weather conditions.

Purpose/Goals: (Why do we need this project?)
Elimination of an environmental risk of contaminationinto a nearby creek.

Staff have identified this as a risk to the municipality as thestorage arrangement does not presently meet regulatory
environmental requirements for preventing leachate. Due to the proximity to a small creek to the north of the
existing storagefacility, this mayincreasethe cleanup costof any potential leak or spill.

Capital Project Funding Source(s):
[J Reserves [J Grant ] Revenue [J Loan ] Other: N/A

With external funds received, the estimated Town portionis: S 125,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
This work will be completed by qualified contractors.

Public Consultation: (Will this be required?)
Not required.

Potential Impacts if Project Not Approved:
Ministry of Environment may restrictthe municipality fromusingrocksaltas a de-icing productuntil proper
containment area is installed or forcethe immediate relocation of the rock salt product.
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Project Year: 2025 Fiscal Plan: 2021-2025
Project Name: Spill Containment Structure for Road Oil Storage

Capital Reference 16
Project Cost:  $115,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: May 2025
Submitted By: Ferd Schmidt Est. Completion Date: December 2025

Project Description: (What is to be completed)
Construct a spill containment structure capable to maintain the liquid volume of the Town’s oil tanks used for
storage of HF-150s oil emulsion productused for chip sealing.

Purpose/Goals: (Why do we need this project)
Eliminate the risk of an environmental spill created from the existing tanks not having containment capability and
border the neighboring creek.

Staff have identified this as a risk to the municipality as thestorage arrangement does not presently meet regulatory
environmental requirements, as largestoragecontainers requirea containment structure. Due to the proximityto a
small creek to the north of the existing storage facility, this may increase the cleanup cost of any potential leak or
spill.

Capital Project Funding Source(s):
[ Reserves [ Grant ] Revenue [ Loan O Other:

With external funds received, the estimated Town portionis: S 115,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
The Town would work with a qualified contractor towards the completion of this project.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Possiblefines from Ministry of Environment ifa spill occurred which could be increasedif spill wereto impactthe
neighboring creek.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project N\ame: Crawford Hill Reservoir Restoration (Carry Over)

Capital Reference 18
Project Cost:  $160,770 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $10,000

Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. Completion Date: December2021

Project Description: (What is to be completed)
The project is to convert the former open drinking water reservoirs into natural landscape to improve habitat for
species atriskthrough the development of wetlands andinvestigatethe potential of creatinga public open space.

Purpose/Goals: (Why do we need this project)

Reduce potential risk from the abandoned open reservoirs (steep banks) and improve habitat for species at risk
including the barn swallow, black swift, common nighthawk, little brown myotis, and the western toad. The
wetlands will also provide habitat for a diversity of wildlife including warblers, hummingbirds, waterfowl, wading
birds, shorebirds, frogs, toads, salamanders, and bats. The project will alsoincrease habitatfor pollinatorsincluding
bees, butterflies and moths.

Additionally, there is an opportunity to investigate opening the 10 acres of publiclandintoa public openspaceafter
community consultation. The public spacewould be ableto take advantage of the existingtrailsand the educational
opportunity created by the habitatenhancements.

Capital Project Funding Source(s):
[ Reserves X Grant ] Revenue [ Loan X Other: External donation

With external funds received, the estimated Town portionis: S 14,380

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Reservoir restoration requires a project design for wetland and water feature development and is dependent on
approval ofa Columbia Basin Trust Environmental grant

The development of the siteas a public open spaceis dependent on additional community funding which can be on-
going in 2021 and future budget cycles.

Public Consultation: (Will this be required)

Public consultationisrequired with residents who livein proximity to the property (Crawford Hill) to allow for
addressingspecific concerns to the neighbourhood. This consultation will allowfor informed decision making by
Council. Consultation would takeplaceinJanuary— February 2021.

Potential Impacts if Project Not Approved:
The reservoirs requirerestoration and other riskreduction atthe siteare not remediated.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: New Equipment— Herbicide Free Weed Control System
Capital Reference 19

Project Cost:  $40,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $3000

Department: Infrastructure Services Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: April 2021

Project Description: (What is to be completed)
Purchasea herbicide free weed control system.

Purpose/Goals: (Why do we need this project)
Weed growth within Town infrastructure is both damaging and is not aesthetically pleasing. Herbicide legislation
promotes reduction in herbicide use except for noxious weed control. Manual control is very time consuming and
not very efficient.
By usinga herbicidefree weed control system;

» No applicator certificationisrequired

» No publicnotificationisrequired

» Herbicideuse could be eliminated in Public spaces

» Reduction inlabourallowing employees to maintain a sufficientlevel of servicewithin existing budget

Capital Project Funding Source(s):
Reserves O Grant ] Revenue O Loan ] Other: $ 40,000

With external funds received, the estimated Town portionis:

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Obtainat leasttwo written quotations as per the Town’s General Procurement Policy.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:

Costlyinfrastructurerepairs may berequired. Public concerns will increase due to visual presence of unwanted
vegetation.
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Project Year: 2023 Fiscal Plan: 2021-2025
Project Name: Traffic Calming—20th Avenue South
Capital Reference 20

Project Cost: $37,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase: SXXK XXX

Department: InfrastructureServices Desired Start Date: May 2023
Submitted By: Colin Farynowski Est. Completion Date: Oct 2023

Project Description: (What is to be completed?)
Implement traffic calming measures toresolvetrafficand safety concerns on streets.

In 2020, Council directed Staff to investigatespeeding and roadsidesafety issues identified by concerned citizens on
Hillside Street and 20th Avenue Nouth, adjacentto the Rec Center. Upon review, the following treatment options
were identified:

Treatment Option Estimated Cost Completed
Curb Extensions (1 pair)

Traffic calmingatHillsideand 19t Avenue N
Speed Bump Installation & Roadside signage
Increasepedestrianroad sidesafety on Hillside Street and 19t Avenue | $12,000
N and 20t Avneue N (approx. Mid Block).

$25,000 Proposed 2023
to coincide
with sidewalk
installation

Purpose/Goals: (Why do we need this project?)

The 30kph posted zones on Hillside Street and 20th Avenue Nouth exhibitvehiclespeeds exceeding whatis considered
acceptablefor this classification of road. Traffic calming, with the use of curb extension and speed bumps, would be
beneficial towards alleviating speeds in excess of the posted limit.

Capital Project Funding Source(s):
[ Reserves (] Grant L] Revenue [ Loan Other: Operations /Surplus

With external funds received, the estimated Town portionis: $ 37,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
This projectwill utilize Town of Creston staffand resources as well as 3rd party contractors as necessary.

Public Consultation: (Will this be required?)
Advance notification of construction will be provided to local property owners.

Potential Impacts if Project Not Approved:

High vehiclespeeds and sub-standard roadsidesafety will remaina concern for pedestrians as well as impeding

access to/from driveways.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: New Equipment—Boom Mower
Capital Reference 21

Project Cost:  $15,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $1000

Department: Infrastructure Services Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: April 2021

Project Description: (What is to be completed)
Purchasea boom mower for trails and parks maintenance.

Purpose/Goals: (Why do we need this project)

Over the past decade, the area of trails and boulevards which require maintenance has increased. The overall level
of maintenance on trails and boulevards have been decreasing due to limited staff and/or improved equipment
efficiency. The addition of a “boom mower” for the Town’s skid steer would provide increased equipment capacity
andlabour efficiencyintrail and boulevard maintenance.

Capital Project Funding Source(s):
Reserves ] Grant [ Revenue [J Loan ] Other: $ 15,000

With external funds received, the estimated Town portionis:

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)

Obtain written quotations only (two sources preferable where possible)as per the Town’s General Procurement
Policy.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:

Public concerns willincreasedueto visual presence of unwanted vegetation. Possibleinfrastructuredamagefrom
over grown vegetation.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Downtown — New Trees
Capital Reference ”

Project Cost:  $5,000 (Carry Over) #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $500

Department: Infrastructure Services Desired Start Date: October 2021
Submitted By: Ferd Schmidt Est. Completion Date: November 2021

Project Description: (What is to be completed?)

Installation of new trees in the downtown area and other profile public areas. There were cost savings on the 14
trees plantedin 2020 as they were all placed inareas with existingirrigation. Theremaining $5,000 could be used for
more trees in2021.

Purpose/Goals: (Why do we need this project?)
Increasethe amount of trees inthe downtown area and other profilepublicareas.

As outlined inthe Official Community Plan under Section 5:

534 Provideshade alongwalkways and buildings, screen parkingareas and commercial sites,slowrunoff and
facilitateonsite infiltration of stormwater.

Capital Project Funding Source(s):
[] Reserves [J Grant ] Revenue [J Loan ] Other: N/A

With external funds received, the estimated Town portionis: S 5,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
The project will becompleted within existing staff work plans.

Public Consultation: (Will this be required?)
Not required.

Potential Impacts if Project Not Approved:

None.
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Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Downtown — Decorative Banners (Carry Over)
Capital Reference J4.5

Project Cost: $21,774 #: ’
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $3,000
Department: Infrastructure Services Desired Start Date: May 2021
Submitted By: Ferd Schmidt Est. Completion Date: July 2021

Project Description: (What is to be completed?)
Replace deteriorated decorative banners.

Purpose/Goals: (Why do we need this project?)
Purchase 80 all season decorative banners to replace the existing 72 banners that have deteriorated and faded.

The banners were purchased as part of the “Downtown Beautification” projects and have not been updated for several
years.

Consideration after replacement is to provide an operational budget increase of $3,000 per year to annually purchase
and replaced deteriorated banners.

Capital Project Funding Source(s):
[] Reserves ] Grant ] Revenue ] Loan Other: Community Directed Funds

With external funds received, the estimated Town portion is: S 0
2020 budget was $15,000 increased by $6,774 of Community Works Fund surplus from other projects included in the
same application to the RDCK to $21,774 for 2021.

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
New banners will be designed and ordered through a supplier. Public Works will install when completed.

Public Consultation: (Will this be required?)
Not required.

Potential Impacts if Project Not Approved:
None.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Downtown — SpiritSquare Murals
Capital Reference 55

Project Cost: $30,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: InfrastructureServices Desired Start Date: May 2021
Submitted By: Ferd Schmidt Est. Completion Date: October 2021

Project Description: (What is to be completed?)
Repair and repainting of Downtown murals onthe west side of the Pharmasavebuilding.

Purpose/Goals: (Why do we need this project?)
The existing murals are in disrepair caused by weathering. The mural backing product requires complete removal
andwill be replaced with a durablestucco product.

Requests for local artist(s) to provide concepts for new designs within the portraitareas.

The murals on the privately-owned building was an agreement made with a previous Council and the building owner
to provide Downtown artin SpiritSquare. The Town agreed to maintainthe murals atthe Town’s expense.

Capital Project Funding Source(s):
Reserves ] Grant [J Revenue [J Loan O Other: N/A

With external funds received, the estimated Town portionis: S 30,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
The project will be completed within existing staff work plans and qualified contractors.

Public Consultation: (Will this be required?)
Not required.

Potential Impacts if Project Not Approved:
Possibledamage to the privately owned building dueto the disrepairofthe existing mural backingproduct.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Downtown — Beautification and Traffic Calming—10th Ave. North
Capital Reference

Project Cost:  $75,500 (Phase1) #: 26
Strategic Future Operational Cost: Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase: $3,000/ Phase

Department: Infrastructure Services Desired Start Date: August 2021
Submitted By: Colin Farynowski Est. Completion Date: December 2021

Project Description: (What is to be completed?)

This initiative would provide beautification of 10t Avenue North between Canyon Street and Vancouver Street
completed over multiple years in 4 phases. The project would upgrade 10t Avenue North to include decorative
street lighting, trees, centerline medians, park benches, intersection bump-outs and improved parking.

Phase Location and Description Cost Year
1 In front of Town Hall, Decorative Streetlights, Center Medians, Planters, $75,500 2021
Park benches, Trees & Irrigation
2% In front of the Fire Hall, Decorative Streetlights, Center Medians, Planters, $60,000 2022
Park benches, Trees & Irrigation
3** Between Canyon & Pine Street, Decorative Streetlights, Bump-outs, $80,000 2024
Raised Crosswalks, Angle Parking, Planters, Park benches, Trees &
Irrigation
4 Vancouver St. Intersection, Decorative Streetlights, bump-outs, Planters, $90,000 2026
Park benches and Raised Crosswalks
Total Estimated Project Cost $305,500

* Ph 2 should be completed afterthe Fire Hallhas been relocated.
** Ph 3 can be completedonits ownbut would benefit from being coordinated with the Cook Street/ Hwy 3 Repositioning.

Purpose/Goals: (Why do we need this project?)
The project aims to reinvigorate and strengthen the Downtown core and present an economic opportunity for
Creston in providingan expansion of the downtown beautification area.

The centerline median reduces the road width to provide traffic calming while providinga vibrant, walkablearea for
small business growth.

Capital Project Funding Source(s):
[] Reserves Grant [] Revenue [ Loan L] Other: Gas Tax

With external funds received, the estimated Town portionis: S 0

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
The project will becompleted by staff within existingwork plans and third-party contractors.

Public Consultation: (Will this be required?)
Public noticeto neighbouring properties prior to construction.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Forest Lawn Cemetery- Future Cremation Garden. North end.
Capital Reference )8
Project Cost: $19,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: S

Department: InfrastructureServices Desired Start Date: May, 2021
Submitted By: Ferd Schmidt Est. Completion Date: September, 2021

Project Description: (What is to be completed?)
Create a cremation garden inthe turnaround area at the north end of the cemetery.
This work consists of;
» Placingthree concrete slabsfor future columbarium
» Adjust existingirrigation to maintain the vegetation withinthe garden area
» A xeriscapegarden would be planted around the rockand southerly portion of the area, includinga bench.

Purpose/Goals: (Why do we need this project?)

This is part of the Forest Lawn Cemetery Development Plan and Cemetery Master Plan recommendations of creating
additional niche capacity.

The Town of Creston Cemeteries Master Plan: “The most successful cremation gardens are those that include an
attractive garden environment to surround and connect the interment and memorialization features. Ideally, a
cremation garden site will offer good views over the surrounding landscape. Incorporating existing vegetation can

also be a good strategy. The success of a cremation garden typically depends on its arrangement of structures and
plantings that create a sense of security, privacy and protection for visitors. Paving and somewhere to sit are the
most common amenities provided for visitors, along with plants and sometimes a place to leave spent flowers etc.”

Capital Project Funding Source(s):
[J Reserves [ Grant [J Revenue [J Loan Other: RDCK Cemetery Service

With external funds received, the estimated Town portionis: SO

Project Implementation: (How will it be completed? —Internally/Consultant/Contractor)
This initiativewill becompleted by utilizing Infrastructure Services resources and qualified contractors.

Public Consultation: (Will this be required?)
N/A

Potential Impacts if Project Not Approved:
Initiative could be completed in subsequent years.
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-- Stamped concrete slabs for future columbarium
71 - Memorial Bench
. - Xeriscape Gardens.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Forest Lawn Cemetery—- Pavement Repair
Capital Reference )8

Project Cost: $19,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: S

Department: InfrastructureServices Desired Start Date: May, 2021
Submitted By: Ferd Schmidt Est. Completion Date: September, 2021

Project Description: (What is to be completed?)
Resurface 600 square meters of existingasphalt.

Purpose/Goals: (Why do we need this project?)
The section of road that is to be resurfaced is in the early stages of failure. Resurfacing is about half the cost of
replacing. If the work is completed now the lifespan of the existingsurface could be doubled.

Capital Project Funding Source(s):
[] Reserves ] Grant ] Revenue [J Loan Other: RDCK Cemetery Service

With external funds received, the estimated Town portionis: $19,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)

This initiative will becompleted by a qualified contractor.

Public Consultation: (Will this be required?)
N/A

Potential Impacts if Project Not Approved:
Initiative could be completed in subsequent years.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: ParksSecurity Cameras
Capital Reference 29

Project Cost:  $20,000 (Carry Over) #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $5,000

Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. CompletionDate: =~ December2021

Project Description: (What is to be completed)
Install security cameras atto monitor Parks infrastructure.

Purpose/Goals: (Why do we need this project)
There has beenincreased vandalism and damage caused at parks facilities and infrastructure during 2018
and 2019.

Installation of security cameras would assistin identifying those that intentionally cause damage allowing
opportunities of cost recovery orcriminal charges.

Capital Project Funding Source(s):
[ Reserves Grant [ Revenue [ Loan 1 Other: Municipal Insurance Association grant

With external funds received, the estimated Town portionis: S 5,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Installation would be completed by third-party contractors. Centennial and Millennium Parks are of highest priority.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Limited deterrence to prevent intentional damage of infrastructure.
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Project Year: 2023 Fiscal Plan: 2021-2025

Project Name: ParksEquipmentStorage Shed

Capital Reference
Project Cost:  $120,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: Estimated Operational Increase: $15,000

30

1 Yes No

Department: Infrastructure Services Desired Start Date: April 2023
Submitted By: Ferd Schmidt Est. Completion Date: December 2023

Project Description: (What is to be completed)
Construction of a Parks storagebuilding south of Millennium Park.

Purpose/Goals: (Why do we need this project)

The storage of Parks related equipment being stored ata more central location to reduce the approximately 1 hour
per day Public Works crew spend transporting equipmentfromthe Town Shop on Helen Street to locations throughout
Town.

The majority of the parks (Centennial, CEC, Dog Park, Millennium, Burns, Steve’s Ride trail, Town sidewalks, Pioneer
Cemetery andthe future FireHall)arelocatedin close proximity to the proposed Millennium Parklocation. Fromthe
new location, the equipment could be driven directly to the work siteand not require to be hauled. This will increase
work volume within existing budget. It will also produce protection from the weather for tractors and mowers that
are exposed to the elements all year due to lack of protected storage at the Public Works yard.

Capital Project Funding Source(s):
[ Reserves O Grant ] Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: $ 120,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This would be completed by qualified contractors.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Daily routine of hauling equipment will continueand equipment will bestored unprotected to all weather
conditions.
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Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Burns Park Washrooms
Capital Reference 31

Project Cost:  $110,000 #:
Strategic Future Operational Cost: []Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed)
Construction of a safe and modern washroom and maintenance room (sprinklers, supplies storage & electrical) in
Burns Park.

Purpose/Goals: (Why do we need this project)

The washrooms in Burns Park are causing high maintenance expenses due to age of facility. The older plumbing
requires constant maintenance and repair. The roof system has deteriorated and is causing rotting of the rafters,
soffitand fascia.

These deficiencies create challenges in maintaining clean and safe washroom. Further, the existing washrooms are
not fully accessible to accommodate users of mobility equipment and/or parents attending to children usingstrollers
and baby changingactivities.

Capital Project Funding Source(s):
[] Reserves Grant ] Revenue [J Loan Other: $110,000

With external funds received, the estimated Town portionis: $ 20,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)

This would be completed by qualified contractors.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Ongoing increased maintenancecosts of existingwashrooms.
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Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: Market Park—Municipal Contribution to Project

Capital Reference
Project Cost: $1,698,260 #:
Future Operational Cost: Yes [INo

32

Strategic

Priority Chart: Yes [1No Estimated Operational Increase: $25000
Department: Community Services Desired Start Date: March, 2021
Submitted By: Ross Beddoes Est. Completion Date: December, 2021

Project Description: (What is to be completed?)

Market Park, located along the easterly side of the Canadian Pacific Railway will run from the existing Chamber of
Commerce building, southerly to the Independent Grocers gas bar. Originally conceived duringa planning exercisein
2013/14, Market Park forms an integral component of our Official Community Plan. This Municipal contribution is
contingent on receiving funding from the grant streams listed below.

Purpose/Goals: (Why do we need this project?)

To provide a municipal contribution to the project which is the subject of 2 grant applications; The Provincial Rural
Economic Recovery Stream of the Community Economic Recovery Infrastructure Program ($1,000,000) and the
Community Outdoor Revitalization grantfrom the Columbia Basin Trust($650,000).

Capital Project Funding Source(s):
[J Reserves Grant [J Revenue [ Loan ] Other: Provincial & CBT grant streams

With external funds received, the estimated Town portionis: S 48,260

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
If successful,the Town anticipates lettinga Request for Proposal (RFP) for the detailed design and constructionin
early2021.

Public Consultation: (Will this be required?)
Inaddition to the public consultation originally completed duringthe visioning process and the Official Community

Plan processin2017,additional consultation willtake placeas partof the final design phase.

Potential Impacts if Project Not Approved:
The Municipal contribution was a key component of our grant application which was submitted to the Provinceon

October 29,
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Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: Kinsman ParkProperty Purchase
Capital Reference
Project Cost:  $375,000 #:

Future Operational Cost: Yes [INo

33

Strategic

Priority Chart: Yes [1No Estimated Operational Increase: SXXX XXX
Department: Community Services Desired Start Date: March, 2021
Submitted By: Ross Beddoes Est. Completion Date: December, 2021

Project Description: (What is to be completed?)
Purchaseof “Kinsman Park”from School District#8 (Kootenay Lake).

Purpose/Goals: (Why do we need this project?)
Kinsman Park has been animportant recreational amenity for the residents of Creston since1976. School District#8
(Kootenay Lake) has recently declared the property as surplus and has offereditto the Town for purchase.

Capital Project Funding Source(s):
Reserves O Grant ] Revenue [ Loan [ Other: Park Development Reserve $145,500

With external funds received, the estimated Town portionis: $ 375,000

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
Ifthe Town’s proposal to purchasethe property is successful, property transfer could be completed in the spring of
2021.

Public Consultation: (Will this be required?)

Significantpublic consultation would take placeprior to any further development of the site. Duringthe OCP
process in2017,continued recreational use of the property was noted as a community priority. Future operational
costs will bedetermined based upon desired use of property.

Potential Impacts if Project Not Approved:
Possibleloss of this importantrecreational amenity to the community.
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Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Playground Equipment(Carry Over)
Capital Reference 34

Project Cost: $20,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: April 2021
Submitted By: Ferd Schmidt Est. CompletionDate:  November2021

Project Description: (What is to be completed)
Upgrading of existing playground equipmentin our publicmunicipal parks.

Purpose/Goals: (Why do we need this project)
Municipal Insurance Association (MIA) identified various risks associated with existing playground
equipmentwhichrequireeitherreplacement or upgrading to reduce risk associated with use.

Due to the cost of playground equipment, including installation cost, a program of annual replacement as
part of asset managementisrequired. Foran example, the playground equipmentat Creston Education
Centre hasbeenidentified within the MIA reportand full replacement will require multipleyears.

Within the Official Community Plan thereis supporttowards providing avariety of vibrant, modern and
safe playground equipmentin our municipal parks for families and to promote an active, healthy lifestyle.

Capital Project Funding Source(s):
] Reserves [ Grant [J Revenue [J Loan Other: 2020 Carry Over

With external funds received, the estimated Town portionis: S 20,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This would be completed utilizing PublicWorks resources.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Ongoing increased maintenance costs of existing playground equipment and risk exposureas identified by the
Municipal Insurance Association.
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CAPITAL BUDGET REQUEST @
Town of Creston CRESTON

VALLEY
Project Year: 2023 Fiscal Plan: 2021-2025
Project Name: New Sidewalk on Hillside Between 16" and 20",
Capital Reference 35

Project Cost:  $66,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: April 2023
Submitted By: Ferd Schmidt Est. CompletionDate: = November2023

Project Description: (What is to be completed)
New sidewalk onthe south side of Hillside Street between 16t™ Avenue and 20t Avenue behind the Rec Centre.

Purpose/Goals: (Why do we need this project)
Sidewalks and trails providesecurity for people which will encouragethem to walk providinga healthier lifestyle.

All new sidewalks will be constructed to a maximum width of 2.0 meters where possible.

Capital Project Funding Source(s):
] Reserves O Grant [] Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: $ 66,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)

This projectwould utilize qualified contractors.

Public Consultation: (Will this be required)
Neighboring property owners would be notified and the constructioninformation would be placed onthe Town’s
website.

Potential Impacts if Project Not Approved:
Public safety with no established walking path on this street. Increased concernduringthe winter where there may

limited opportunity for pedestrians to be safely off the road.
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OPERATING BUDGET REQUEST o

Town of Creston CRESTON
VALLEY

Project Year: 2024 Fiscal Plan: 2021-2025
Project Name: WalkingTrail at Centennial Parkand CECProperty.

Capital Reference 36
Project Cost: 540,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase: $5,500

Department: Infrastructure Services Desired Start Date:  September2024
Submitted By: Ferd Schmidt Est. Completion Date: December 2024

Project Description: (What is to be completed)
Builda 900m x 2m gravel walkingtrail around the outside perimeter of Centennial Parkandthe CEC grounds.

Purpose/Goals: (Why do we need this project)

Provides a safeand open walkingtrack around Centennial Park and Creston Education Centre. A completed walking
path around the parks will provide future opportunities for additional park features adjacent to path, such as picnic
tables and park benches.

Trails providesecurity for people which encourage them to walk, providinga healthier lifestyleand supported within
the Official Community Plan.

Capital Project Funding Source(s):
[ Reserves [ Grant ] Revenue [ Loan Other:

With external funds received, the estimated Town portionis: S 40,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This projectwill utilizestaffin earlyfall.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
None.
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CAPITAL BUDGET REQUEST &
Town of Creston CRESTON

VALLEY
ProjectYear: 2025 Fiscal Plan: 2021-2025
Project Name: New Sidewalkon 20™ Avenue North - Between Hillside and Canyon.
Capital Reference 37

Project Cost:  $110,000 #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Infrastructure Services Desired Start Date: April 2025
Submitted By: Ferd Schmidt Est. CompletionDate: = November 2025

Project Description: (What is to be completed)
New sidewalk onthe west side of 20t Avenue between Hillside Street between 16t Avenue and Canyon Street on the
East sideof the Rec Centre.

Purpose/Goals: (Why do we need this project)
Sidewalks and trails providesecurity for people which will encouragethem to walk providinga healthier lifestyle.

All new sidewalks will be constructed to a maximum width of 2.0 meters where possible. Due to slope of boulevard
this sidewalk will be constructed within the road at 1.5m wide, this will producing no parking on either side of 20"
Avenue North for approximately 150 meters north of Canyon Street.

Capital Project Funding Source(s):
[ Reserves [ Grant ] Revenue 0 Loan O Other:

With external funds received, the estimated Town portionis: $110,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This project would utilize qualified contractors.

Public Consultation: (Will this be required)
Neighboring property owners would be notified and the constructioninformation would be placed on the Town’s
website.

Potential Impacts if Project Not Approved:
Public safety with no established walking path on this street. Increased concernduringthe winter where there may
limited opportunity for pedestrians to be safely off the road.
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CAPITAL BUDGET REQUEST &
Town of Creston CRESTON

VALLEY
ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Water Distribution Pipe Replacement Projects
Capital Reference 38

Project Cost:  $120,000 #:
Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Water Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed)
Replace existingandinstallnew water lines as required, and as per the Water Master Plan (WMP).

Purpose/Goals: (Why do we need this project)

This is an ongoing capital initiative to replace aging and install new infrastructure as per the WMP and asset
management requirements. Projects are prioritized based upon urgency and allows for infrastructure replacement
vs. patchinga failing section of pipe.

Effective assetmanagement requires continual replacement of ageingand/or failinginfrastructure.

Capital Project Funding Source(s):
[ Reserves O Grant ] Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: $ 120,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Staff will implement replacement within work plans of Public Works.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Increased costfor emergency repairs,damageresultingfrom failed infrastructureand disruptions to water delivery.
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CAPITAL BUDGET REQUEST &
Town of Creston CRESTON

VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Fire Hydrant Replacement Program
Capital Reference 40

Project Cost:  $31,000 #:
Strategic Future Operational Cost: [ Yes No
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Water Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed)
Based on recommendations of the Water Master Plan (WMP), install new hydrants where deficiencies exist. Replace
older style hydrants and standardizeinfrastructure. Itis plannedto replace2 — 3 hydrants per year.

Purpose/Goals: (Why do we need this project)

To provide better fire protection to Creston business and residents. There are hydrants within our infrastructure
inventory that, due to their age, are leaking excessively while under pressure. Replacement parts are becoming
obsolete. The Town of Creston has approximately 250 fire hydrants.

Effective assetmanagement requires continual replacement of ageingand/or failinginfrastructure.
This programreplaces hydrants ata ratesufficientfor maintaining the sustainability of the fire hydrantinventory. Fire
hydrants are maintained and flushed annually. Maintenance labour is reduced on new hydrants. Fire protection

efficiencyis increased as new hydrant connections are quick-connect Storz.

Capital Project Funding Source(s):
] Reserves O Grant ] Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: $ 31,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This work is accommodated within existing Public Works Department work-plans andis completed throughout the
year as time permits.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:
Increased maintenancecosts and potential loss of hydrantcoverage due to limited availability of replacement parts.
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CAPITAL BUDGET REQUEST @
Town of Creston CRESTON
VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: Water System—SCADA Upgrade
Capital Reference

Project Cost:  $50,000 #:
Future Operational Cost: []Yes XINo

41

Strategic

Priority Chart: [ Yes No Estimated Operational Increase:
Department: Water Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed)
Upgrade the SCADA (Supervisory Control and Data Acquisition) which monitors and controls water supply, treatment,
storage and distribution facilities across the municipality.

Purpose/Goals: (Why do we need this project)

SCADA assists in providing a reliable water system by improving the water utility operation, maintenance and
customer service. The SCADA system further provides notification to staff in the event of an emergency improving
responseby public works employees for intervention.

The improvement of the SCADA systems is anidentified priority inthe Water Master Plan.

Effective assetmanagement requires continual replacement of ageingand/or failinginfrastructure.

Capital Project Funding Source(s):
[ Reserves ] Grant ] Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: S 50,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)

Staff will complete with the assistance of qualified contractors.

Public Consultation: (Will this be required)
N/A

Potential Impacts if Project Not Approved:

Equipment with the water system may malfunction without operators being notified which may placecitizens atrisk
of water contaminationand/orinconvenience of the loss of water delivery. A functional SCADA system reduces
manual systems inspection through remote system monitoring which lowers operatingcosts.
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-
Town of Creston CRESTON

VALLEY
Project Year: 2020 Fiscal Plan: 2020-2024
Project Name: Chlorination System — Intermediate Zone& Well #2
Capital Reference 415

Project Cost:  $10,900 (Carry Over) #: '
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase: SXXX, XXX
Department: Water Utility Desired Start Date: Jan 2021
Submitted By: Colin Farynowski Est. Completion Date: June 2021

Project Description: (What is to be completed?)
Replace the existing chlorination system at the Intermediate Zone Reservoir (IZR) on Crawford Hill (carry-over amount
from 2019) and install a chlorination system at Well #2.

Purpose/Goals: (Why do we need this project?)

Chlorine is a highly efficient disinfectant and is widely added to public water systems to eliminate disease-causing
pathogens, such as bacteria, viruses, and protozoans, that commonly grow in water supply reservoirs and on the walls
of water distribution mains. Integrating this system to our existing SCADA (Supervisory Control and Data Acquisition)
system will also provide for remote and automatic monitoring and adjustment of chlorine level in the system.

In 2019, supplemental studies of GARP (groundwater at risk of pathogens) was undertaken on Creston’s groundwater
aquifers. Due to the close proximity of Tinhorn Creek and an inconsistent confining layer, chlorination is required at
Well #2 to achieve the Province’s 4-3-2-1-0 drinking water objective (4 log inactivation of viruses - 3 log inactivation
of protozoa - 2 refers to two treatment processes for all surface drinking water systems - 1 for less than 1 NTU of
turbidity AND O total and faecal coliforms and E. Coli.).

Capital Project Funding Source(s):
Reserves ] Grant ] Revenue [ Loan [ Other:

With external funds received, the estimated Town portion is: S 10,900

Project Implementation: (How will it be completed? — Internally/Consultant/Contractor)
This installation will be completed by outside contractors with the assistance of Public Works Department staff.

Public Consultation: (Will this be required?)
N/A

Potential Impacts if Project Not Approved:

The distribution of unsafe drinking water could result in “Boil Water” orders from the Interior Health Authority, as
well as a risk to the public of contracting a gastrointestinal disease from untreated water.
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CAPITAL BUDGET REQUEST &
Town of Creston CRESTON
VALLEY

Project Year: 2021 Fiscal Plan: 2021-2025

Project Name: BVF Influent Pumping Station

Capital Reference
Project Cost:  $26,000 (Carry Over) #:
Future Operational Cost: []Yes [INo

42

Strategic

Priority Chart: [1Yes [1No Estimated Operational Increase: XX XXX
Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: November 2021

Project Description: (What is to be completed?)
This project involves the reverse engineering of the wet well, piping, back flow valves and pumps of the BVF (Bulk
Volume Fermenter) of the influentpumping station originally constructedin 1990.

Purpose/Goals: (Why do we need this project?)
The required infrastructure within the pumping station is requiring replacement due to its age and deteriorating

condition.

Pumping stations (aka “liftstations”) in sewage collection systems aredesigned to handleraw sewage collected from
underground gravity pipelines. Sewage is fed and stored in a underground pit, commonly known as a wet well. As
sewage enters the wet well and the water level rises, pumps are engaged to pump out the sewage through a force
main and into the Bulk Volume Fermenter (BVF).

Capital Project Funding Source(s):
[] Reserves [J Grant [J Revenue [J Loan [J Other: Brewery $23,400

With external funds received, the estimated Town portionis: $ $2,600

Project Implementation: (How will it be completed? —Internally/Consultant/Contractor)
Staff has purchased all required parts in 2020 and the installation will becompleted in 2021 with the assistanceofa

qualified contractor.

Public Consultation: (Will this be required?)
Discussions with Brewery to coordinatethe work duringa shutdown or low flow period.

Potential Impacts if Project Not Approved:
The influent pumping stationis an essential partofthe BVF process. Effective assetmanagement requires the
replacement of agingand/or failinginfrastructure.
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Town of Creston CRESTON
VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Infiltration and Inflow Remediation
Capital Reference 43

Project Cost:  $50,000 #:
Strategic Future Operational Cost: [ ]Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December2021

Project Description: (What is to be completed)
The projectis the remediation of infiltration and inflow of storm and ground water identified into the sanitary sewer
system.

Purpose/Goals: (Why do we need this project)

Infiltration and inflow investigation program will identify areas where storm and ground water are entering the
sanitary sewer system utilizing video inspection to identify defective pipe joints, broken pipes or inflows from
inappropriateconnections can be identified.

Heavy infiltration and inflow during storm events cause sewer mains to surcharge and potentially back up into
residential homes in lower areas within the municipality, or overflow manholes. The increased water flow dilutes
sanitary sewer concentration that results in decreased treatment efficiency and further the sewage volume may
exceed design capacity of the Waste Water Treatment Plant(WWTP).

Municipal Waste Regulations (MWR) legislates the Town requires that inflows and infiltration not increase the
maximum average daily flow more than twice the average daily flowatthe WWTP duringstorm or snowmelt events.
The municipality has been non-compliantwith the regulations inthe pastand may resultin monetary fines.

Identifying and repairing potential infiltration and inflow sources reduces operation and maintenance costs of the
WWTP and addresses environmental compliance within the Municipal Waste Regulations.

Capital Project Funding Source(s):
[J Reserves [ Grant ] Revenue [ Loan ] Other:

With external funds received, the estimated Town portionis: $ 50,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Remediation projects will be performed by qualified personnel.

Public Consultation: (Will this be required)
Not required. Properties with inappropriate connections will becontacted by staff when identified.

Potential Impacts if Project Not Approved:
Inability to reduce inflowandinfiltration may resultin fines for non-compliance of the MWR for exceeded outflows
from the WWTP duringstorm or snowmelt events.
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Town of Creston CRESTON

VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Sewerline Replacement
Capital Reference a

Project Cost: $135,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2021

Project Description: (What is to be completed)
Replace orrelineexistingsanitary sewer lines as required, and as per the Sanitary Sewer Master Plan (SSMP).

Purpose/Goals: (Why do we need this project)

This is an ongoing initiative to replace ageing infrastructure as per the SSMP and asset management requirements.
Projects are selected based upon urgency and allow for infrastructure repairs of entire mains vs. patching a failing
section of pipe.

Capital Project Funding Source(s):
] Reserves ] Grant [ Revenue [ Loan [ Other:

With external funds received, the estimated Town portionis: $ 135,000

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This work would be accommodated within existing Infrastructure Services work-plans and will be completed
throughout the year as time permits.

Public Consultation: (Will this be required)
Advance notification of construction will be provided to local property owners.

Potential Impacts if Project Not Approved:

Effective asset management requires continual replacement of ageingand / or failinginfrastructure. This proactive
approach will reduce emergency repair costs, limitdamageresulting from failed infrastructure. And improve service
delivery. Life expectancy of new sewer infrastructureis inexcess of 75 years.
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Town of Creston CRESTON
VALLEY
Project Year: 2022 Fiscal Plan: 2021-2025
Project Name: Security Fencingat Wastewater TreatmentPlant
Capital Reference 45

Project Cost:  $25,000 #:
Strategic Future Operational Cost: Yes [INo
Priority Chart: Estimated Operational Increase: $2,000

1 Yes No

Department: Sewer Utility Desired Start Date: May 2022
Submitted By: Ferd Schmidt Est. CompletionDate: September2023

Project Description: (What is to be completed)
A multi-year approachtoinstalling security perimeter fencing at the Wastewater Treatment Plant(WWTP).

Purpose/Goals: (Why do we need this project)
This project is 80% complete, with an anticipated two additional years of funding for the entire perimeter to be
secured.

WorkSafeBC requires that the local government provides a safe and secure facility. The WWTP has numerous bodies
of open water including clarifiers and lagoons, which are unprotected. These open bodies of water are a liability for
the Town. Additionally, open channel UV equipment presents the possibility of irreparable eye tissue damage for
trespassers exposed to the UV light.

Once fullyinstalled, the fence would require minimal repairs. Thelife expectancy of a new fence is 50 years

Capital Project Funding Source(s):
[] Reserves ] Grant [] Revenue [J Loan Other: $ 9,250 Brewery

With external funds received, the estimated Town portionis: $ 15,750

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Staff will coordinate with a third-party contractor for installation in the 2" Quarter of 2020.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
Liability risks associated with open sewage lagoons.
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Town of Creston CRESTON

VALLEY
ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Critical Parts Inventory for Wastewater Treatment Plant
Capital Reference 46

Project Cost:  $12,000 #:
Strategic Future Operational Cost: [ ]Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. CompletionDate:  November 2021

Project Description: (What is to be completed)
The purchaseof critical parts required for the uninterrupted operation of the Wastewater Treatment Plant(WWTP).

Purpose/Goals: (Why do we need this project)

The WWTP requires an inventory of numerous critical spare parts to prevent a shutdown of operations due to
equipment failure. As these parts can have delivery times of up to 4 - 8 weeks, this represents a vulnerability to
WWTP operations.

Havingrequired critical spare parts readily availableand on-sitereduces the potential for operational delays due to
mechanical failure.

Capital Project Funding Source(s):
[] Reserves [J Grant ] Revenue [J Loan Other: S Brewery $4,440

With external funds received, the estimated Town portionis: S 7,560

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This projectwill be undertaken by staff within the existingwork plans;parts will beordered upon budget approval.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
Potential operational delays of WWTP waiting for critical parts; environmental issues if WWTP is notoperational for
4 — 8 weeks.
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'
Town of Creston CRESTON

VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: Bio-Solids Handling System
Capital Reference 47

Project Cost: $3,788,000 Original Budget #:
Strategic $1,166,244.13 Carry Over Future Operational Cost: X Yes [INo
Priority Chart: [ Yes No Estimated Operational Increase:
Department: Sewer Utility Desired Start Date: 2020
Submitted By: Colin Farynowski Est. Completion Date: 2021

Project Description: (What is to be completed)
Along-term solution addressing the collection of bio-solids from the Bulk Volume Fermenter (BVF) process and utilizes
the Strategic Gas Tax grant approved for $2,834,150.

Purpose/Goals: (Why do we need this project)

Bio-solids are a by-product of our waste water treatment plant and specifically the Bulk Volume Fermenter (BVF).
Currently a portable Geo-Tube system provides a short-term solids removal solution and utilizes existing geo-tube
laydown and storage areas.

The proposed system is a permanent structure and waste collection/laydown area; project conforms with Ministry of
Environment regulations.

Capital Project Funding Source(s):
[] Reserves Grant L] Revenue [J Loan Other: Columbia Brewery

With external funds received, the estimated Town portion for 2021is: $ 259,392.57

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Design and construction of the bio-solids handling system will be completed by outside consultants and contractors.
Considerable staff time will be spent during both the design and construction phases.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
This project has start and all construction contracts are in place.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: ReplacementofBrewerySamplingShed
Capital Reference 48

Project Cost:  $25,000 (Carry Over) #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. CompletionDate: September2021

Project Description: (What is to be completed)

Replacement of Brewery Sampling Shed (Erickson Road adjacent to Brewery), installation of a new utility access
chamber and approximately 4 meters of sewer main. This work must be completed during a low flow or shut down
at the Brewery. They are postponingany shut downs until early 2021 due to production requirements.

Purpose/Goals: (Why do we need this project)
Aging infrastructure has increased risk of failure and provide incorrect readings of flow data from the Brewery
processes.

The existing pipe has corroded and supplies incorrect data through the flow meter. The small building requires
major repairs caused by the internal humidity.

Capital Project Funding Source(s):
[ Reserves ] Grant ] Revenue [J Loan Other: $ 25,000 (Brewery)

With external funds received, the estimated Town portionis:

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
The project will be performed by Town crew and qualified contractors.

Public Consultation: (Will this be required)
Discussions with Brewery to coordinatethe work duringa shutdown or low flow period.

Potential Impacts if Project Not Approved:
Thisisanessential partofrecordingflows from the Brewery process andis providingincorrectdata whichimpacts
dailylab processes atthe WWTP.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: WWTP — Grit Removal -Engineering
Capital Reference 49

Project Cost: 515,000 (50%) #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2022

Project Description: (What is to be completed)

This projectinvolves review of options to replace the Salsnes Filters with a conventional grit removal system. Total
Projectis $180,000. This pricing is based on completing the project by using existing infrastructure for the building
that will be required.

Purpose/Goals: (Why do we need this project)
The existing Salsnes Filters have been found to be operationally challenging due to high maintenance costs, long
equipment replacement delivery times andlack of redundancy.

In order to improve reliabilityand add redundancy to the WWTP a study is proposed to lookinto option to replace/
supplement the existing Salsnes Filters.

Capital Project Funding Source(s):
[] Reserves [J Grant [ Revenue [J Loan Other: Columbia Brewery $5,550

With external funds received, the estimated Town portionis: S 9,450

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Staff will coordinate with qualified contractors for projectcompletion.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
Grit Removal (currently provided by the Salsnes Filters)is an essential partofthe WWTP process. Itis anticipated
that BC MOE will expectsome form of redundancy when an MWR Permitis granted for the WWTP.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: BVFBiogasFlare
Capital Reference 50

Project Cost:  $55,000 #:
Strategic Future Operational Cost: [1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: March 2021
Submitted By: Ferd Schmidt Est. CompletionDate: September2021

Project Description: (What is to be completed)
This projectinvolves the replacement of all operational components within the existing BVF Biogas Flaresystem.

Purpose/Goals: (Why do we need this project)
The existing Flarecomponents are requiringreplacement due to the age and deteriorating condition.

In the case of the Biogas Flare fail to ignite. Biogas within the BVF would exceed consumption and storage capacity
causingdamageto the BVF cover. Inan emergency venting would have to occur to reduce gas pressure.

Capital Project Funding Source(s):
[J Reserves ] Grant [] Revenue [J Loan Other: Columbia Brewery ($49,500)

With external funds received, the estimated Town portionis: S 5,500

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Staff will coordinate with qualified contractors for project completion.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
The BVF Biogas Flareis anessential partofthe BVF process. Effective assetmanagement requires the replacement

of agingand/or failinginfrastructure.
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ProjectYear: 2021 Fiscal Plan: 2021-2025
Project Name: Critical Parts Inventory forthe BVF
Capital Reference 51

Project Cost:  $63,000 #:
Strategic Future Operational Cost: [ 1Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date: January 2021
Submitted By: Ferd Schmidt Est. CompletionDate: = November 2021

Project Description: (What is to be completed)
The purchaseof critical parts required for the uninterrupted operation of the BVF.

Purpose/Goals: (Why do we need this project)

The WWTP requires an inventory of numerous critical spare parts to prevent a shutdown of operations due to
equipment failure. As these parts can have delivery times of up to 4 - 8 weeks, this represents a vulnerability to
WWTP operations.

Havingrequired critical spare parts readily availableand on-sitereduces the potential for operational delays due to
mechanical failure.

Capital Project Funding Source(s):
[] Reserves [J Grant ] Revenue [J Loan Other: S Brewery $56,700

With external funds received, the estimated Town portionis: S 6,300

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
This projectwill be undertaken by staff within the existingwork plans;parts will beordered upon budget approval.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
Potential operational delays of WWTP waiting for critical parts;environmental issues if WWTP is not operational for
4 — 8 weeks.
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CAPITAL BUDGET REQUEST &
Town of Creston CRESTON

VALLEY
Project Year: 2021 Fiscal Plan: 2021-2025
Project Name: BVF— Grit Removal—Engineering
Capital Reference 5

Project Cost:  $15,000 (50%) #:
Strategic Future Operational Cost: []Yes XINo
Priority Chart: [ Yes No Estimated Operational Increase:

Department: Sewer Utility Desired Start Date:  January 2021
Submitted By: Ferd Schmidt Est. Completion Date: December 2022

Project Description: (What is to be completed)

This projectinvolves review of options to replace the Salsnes Filters with a conventional grit removal system. Total
Projectis $180,000. This pricing is based on completing the project by using existing infrastructure for the building
that will be required.

Purpose/Goals: (Why do we need this project)
The existing Salsnes Filters have been found to be operationally challenging due to high maintenance costs, long
equipment replacement delivery times and lack of redundancy.

In order to improve reliabilityand add redundancy to the WWTP a study is proposed to lookinto option to replace/
supplement the existing Salsnes Filters.

Capital Project Funding Source(s):
[] Reserves [J Grant ] Revenue [J Loan X Other: Columbia Brewery $13,500

With external funds received, the estimated Town portionis: $ 1,500

Project Implementation: (How will it be completed — Internally/Consultant/Contractor)
Staff will coordinate with qualified contractors for projectcompletion.

Public Consultation: (Will this be required)
Not required.

Potential Impacts if Project Not Approved:
Grit Removal (currently provided by the Salsnes Filters)is an essential partofthe WWTP process. Itis anticipated
that BC MOE will expectsome form of redundancy when an MWR Permitis granted for the WWTP.
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