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Sustainability & Innovation: 

 Strengthening Families and
Restoring Communities



Vision: 
Every child reaching

 their full potential 

Mission: 
Create a system that equips
families and child care
providers with the knowledge
and resources to nurture and
educate Georgia’s infants
and young children 
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As a longtime early childhood champion, I believe that with community-driven solutions and collaborative, cross-sector
partnerships, a strong, more equitable early childhood system is within reach for Georgia. And it is QCC’s pioneering community
work across the state and our influence on national advocacy that are leading the way. 

Access and affordability are two daunting challenges millions of families face when selecting care for their children. We believe
that families should have options when searching for child care programs that meet their needs. QCC is the leading referral
agency in the state, but not always able to match families with a perfect fit. More and more families request care they can easily
access through limited transportation or night and weekend care to accommodate work schedules or continuing education
needs. That’s why we helped start new family child care programs in communities with limited options. We also hear from parents
who, faced with inflationary food and housing costs, struggle to afford the child care they need to work. That is why our donor-
supported Boost child care tuition assistance program is so important.

Quality and sustainability fuel the passion of our child care owners and providers. There is a natural tension between the costs of
maintaining high quality and managing the tight profit margins of operating a child care business. This pressure has grown as
providers must find ways to maintain their workforce in a competitive market. I am so excited to work with our team to expand our
business support services portfolio, QCCworks, so that more providers can benefit from increased resources and automation
tools, freeing up funds to make investments where they are most needed to maintain high-quality classrooms. 

This work depends on families and providers, government leaders and philanthropy partners, business champions and
community leaders to be successful. The future of child care can't wait, and it's going to take us all.
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Dear Friends,

Quality Care for Children (QCC) has always put relationships at the center of what we do.
It is our relationships with families and providers that inspire us to accelerate best
practices and spur innovation to ensure every child, regardless of zip code or resources, is
in a high-quality early learning environment. These relationships drive our new strategic
plan focused on the unique needs of our families across Georgia and designed to meet
both the system demands of today and the anticipated landscape of future needs. 

The tragedies of the COVID-19 pandemic paused the world, spotlighting vulnerable
families and child care industry inequalities, affecting the trajectory of our children’s
development and education. Now is the time to restructure a fragile system to strengthen
families, stabilize child care and restore communities. 

Ellyn Cochran 
Ellyn Cochran, President & CEO

A Message from our CEO



Andrew Smith, Chair 
Greenberg Traurig LLP 

Ben Pivar, Vice Chair 
Carter’s Inc.  

Scott Lyon, Treasurer 
Scuba Analytics 

Jayson Hill, Secretary 
North Highland 

John Giegerich 
CEO Coaching International 

Jerry Boerner 
Cox Communications 

William Hudson 
Chick-fil-A Corp.  
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Board of Directors

Saira Joseph 
SEJ Consulting LLC 

Garland Reid 
Delta Air Lines, Inc. 

Alexandre Palma 
PricewaterhouseCoopers
 
Alexandra Peurach 
Alston & Bird 

Philip Safir 
Capgemini 

Nitin Tahiliani  
Salesforce 

Vasanne Tinsley  
DeKalb County Schools 
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Access and Affordability are at the center of QCC’s
mission and vision. We fill the gap between what quality
costs and what parents can afford to pay for child care
so that every child might reach their full potential.
Whether providing child care referrals to families across
Georgia or helping to pay for care through our Boost
child care tuition assistance program, QCC is laser-
focused on providing Georgia’s families with meaningful
child care choices that meet their needs.  
 
QCC's child care referral service connects parents with
the right care for their families. The 1-877-ALL-GA-KIDS
hotline received over 8,000 inquiries from non-English
speaking families, essential workers, college student
parents, and others last year. When referral specialists
build relationships with families, they are able to offer
additional resources and support as needed.  

In 2022, 470 children received $1,292,447 in Boost child
care scholarships while 354 families worked to resolve
short-term emergency crises or reach long-term goals,
such as finding gainful employment or completing
undergraduate studies. When child care is affordable
and fits modern families' needs, it serves as an anchor to
uplift strong families and communities.  

Natavia Johnson
Boost: Parent-Child Success  

Before receiving the Boost child care tuition
assistance, Natavia's daughter attended a local

program that was not meeting her developmental
needs. The program was understaffed, and though

it was more affordable, Natavia still struggled to pay
each week. Once pregnant with her son, a church
member shared resources. "I was barely making

ends meet, and now with two children, I was
stressed. The Boost scholarship program saved

my life. My living situation with my children’s father
became toxic, and Boost gave me the ability to

have money to remove my children and me from
that situation," said Natavia. With the help of Boost,

Natavia's children are thriving in a Quality Rated
child care program. 
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QCC partners directly with Georgia child care providers
to support quality and sustainability. Quality has long
been an area of focus for those in the field; QCC
understands that sustainability is just as important.
After all, it doesn’t matter how excellent a program's
quality is if it cannot keep its doors to early learners.
QCC builds quality through training and technical
assistance to providers, and increases sustainability
with our suite of business support services we call
QCCworks and by helping providers access federal
reimbursement for nutritious meals and snacks.

QCCworks offers child care owners personalized
coaching and business services needed to operate
efficiently with high-capacity enrollment and by
ensuring revenues cover per-child costs. In 2022, the
QCCworks team helped 200 providers eliminate debt,
install automated systems to collect tuition on time,
and increase revenue by at least 25 percent. Best of all,
providers can reinvest time and money saved on
administrative tasks to classroom instruction, staff
development, and family engagement. 

Additional services offered to child care professionals
across the state include Provider Business Exchange, an
interactive Facebook group with 1,271 members, and
Provider Resource Hub, a web portal offering vendor
discounts, human resource templates, staff recruitment
support, and more. 

Adaeze Ngoddy
Rex Childcare & Early Learning Center

Rex, Ga
Quality Rating: 3 Stars 

After owning a child care center for over 28 years,
Adaeze's financials were not matching the quality
she offered her families. The QCCworks coaches

revealed that her annual income was $4,000, with
over $300,000 in uncollected fees, plus $2,500 a

week in discounts. During our 10-month program we  
helped her institute new tuition policies, improve
financial data skills, recoup almost $75,000, and

save 80 hours each month in labor costs using an
automation system. In one year, Adaeze doubled

her enrollment, tripled her revenue, and became a
3-star Quality Rated program, the highest standard

in the state.7.

Quality &
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QCC's nutrition services team empowers
providers to offer fresh, healthy meals and
snacks. It's no secret that adequate nutrition is
critical to children’s developing bodies and
brains. We work diligently with early care and
education (ECE) programs to help offer
healthy foods in a positive mealtime
environment, impacting children’s current and
future health and well-being. 

As a partner of the Child and Adult Care Food
Program (CACFP), a federal program that
provides reimbursements for nutritious meals
and snacks, QCC helps providers with one of
their largest expenses.  

Nearly 23,550 Georgia children benefited from
the 5,222,582 kid-approved, delicious meals
QCC's nutrition team helped providers plan
and serve. ECE programs also provide an
access point to connect families to
information and resources that support food
resilience and healthy habits at home. 

Shannon Moon
Licensed Family Child Care Provider 

Columbus, Ga
Quality Rating: 3 Stars 

QCC's nutrition services team supported Shannon through
CACFP sponsorship and Farm-to-ECE programming. With

our support, Shannon provided healthier meals and snacks,
including fresh fruits and vegetables from her newly-built

garden space. In addition to receiving monthly CACFP
reimbursements, she secured grant funds to purchase a
freezer to store and serve home-grown produce all year. 

QCC also connected Shannon to The West Georgia
Farmer’s Co-Op to purchase locally-grown fruits and

vegetables directly from small farms. The children care for
the garden daily and enjoy weekly cooking activities.

Shannon told us, "Gardening has brought my families
closer together and allowed many children to learn and

experience things they normally would not have a chance
to. I have been extremely fortunate to have terrific

mentors that always improve and elaborate on our
gardening and farm-to-table experiences."8.
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The Truist Foundation recognized QCCworks as
an innovative solution with an Inspire Award

and a $25,000 grant to continue building more
sustainable child care. Every day, families
depend on child care programs, which are

mostly small businesses operated by women
who are Black, Indigenous, and people of color
(BIPOC), to educate and nurture their infants
and toddlers. Without trusted care, parents
struggle to maintain employment or pursue

educational opportunities. QCCworks helps build
Georgia's supply of quality child care while

strengthening the business acumen of Black
female child care owner-directors. 9.

QCC innovates for impact by evaluating and
evolving our existing programs and developing
forward-thinking solutions. Through our
interactions with both families and child care
providers, we identify gaps in services and work
with our network of partners to address those
needs.  

Helping Georgia families thrive by building their
parenting toolbox is one way that we strengthen
families.  We launched our Georgia Parent Power
parent webinar series in 2022 to connect parents
directly with leading experts from early childhood
industries to inform and address parents' most
pressing concerns. 

In 2022, QCC's Parent Services team hosted four
webinars: Helping Children Cope with COVID-19,
Dealing with Grief and Loss with Little Ones,
Accessing Early Intervention and Special Needs
Services, and Thriving in Co-parenting. The timely
topics sparked interest in 1,266 parents, child care
providers and early childhood advocates. 
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Impacting Our
Communities 
2022 Accomplishments by the Numbers

Strengthening Families:
1,518 weeks of Emergency Child Care provided to   
Georgia families experiencing crisis situations
23,550 children at 604 programs received nutritious
meals through the Child Care Food Program
83 Boost child care scholarships provided to college
student parents at four Georgia universities
40,975 free referrals provided for Georgia parents seeking
child care, afterschool, and summer camps
36 community events attended throughout Georgia to
help parents understand and find quality child care
183,061 text messages sent with parenting tips and child
development information through Georgia Parent Power

Supporting Child Care Providers:
$293,657 in Quality Rated grants distributed to child care providers to improve their facilities and programs 
888 programs received business resources and discounts through the Provider Resource Hub
1,073 child care programs assisted with Quality Rated, Georgia's quality rating improvement system 
13,986 participant hours of training at 394 classes 
7,539 on-site consultation visits 

2,813 of visits included a focus on language and literacy 
25 child care providers supported with intensive Farm-to-ECE training, curriculum support, and garden resources
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Anne and Clint Kibler Foundation
Atlanta Women’s Foundation
Betty and Davis Fitzgerald Foundation
Bobbie Bailey Foundation
Bright from the Start: Georgia Department of Early Care and Learning
Carter's Charitable Foundation
The Board of Regents of the University System of Georgia (Clayton State University)
Community Foundation for Greater Atlanta
DeKalb County Human Services Department
Edna Wardlaw Charitable Trust
Frances Wood Wilson Foundation
Fulton County Department of Community Development CSP Program
Georgia Power Foundation
Goizueta Foundation
Jesse Parker Williams Foundation
John H. and Wilhelmina D. Harland Foundation
Mary Allen Lindsey Brannan Foundation
Naserian Foundation
No Kid Hungry/Share Our Strength
Peach State Health Plan
PNC Foundation
Richard C. Munroe Foundation
Truist Foundation
United States Department of Agriculture
United Way of Greater Atlanta /Joseph B. Whitehead Foundation
United Way of Northeast Georgia
Zeist Foundation
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2022 Donor List 
Pat Guice

Mary Guthrie
Tina & Len Al Haas

Dawn Hall
Haley Harp

Valerie Hartz
Linda Hassan-Anderson

Stephen Hamilton
Jennifer Heitzner

Tammy and Ricky
Hernandez
Evelin Hicks
Jayson Hill

Angelyn Hoard
Hobson Giving Fund
Shannon Holbrook

Karla Hollis
Maria Homez
Tracey Horton

William Hudson
Thomas J Hynes

Sara Ivanov
Brittney Jackson

Heather Jacobson
Katie Jannsen

Ashley Jiles
Lisa Johnson

Timothy Johnson
Avis Jones

Saira Joseph
Gregory Kacinko

Jacoda Kee
Sherri Keene
April Kelley

Katrina Kendrick
Lawrence Killian
Malcolm Kimble

Kindness Kids Tumble Gym
Rogers and Erika Bogar King

J.D. and Nancy Kirby
Robin Kirby

Sonya Ko and Mike Crowley
Ty Lambert

Sarah Jean Landers
Mahaelia Lango

Naotra Lanier
Jeff and Patti Linman
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Kambria Collins-Bingham
Danielle Collins-Jackson

Ednilda Colón-Rivera
Sebastian Cook

Brickney Copeland
Tameka Cummings

Marjorie Cunningham
Carol Daniel

Dave and Janice Darling
Mary Deal

Jared Dearth
Danielle Decker

Jay deRojas
Jennifer Dickey
Yasmeen Diggs

Anna Dodd
Janet Dooley

Jeanette Dructor
Byron S. Ebersole Jr.

Teri Elrod
Suad Essa

Brittney Everett
Jennifer Fleming

LaToya Ford
Mina Foroutan

Sonia Fuller
Shweta Ga

Casey Gainor
Kathy Garrett

Tamecca Garrison
Georgia Club Of Hearts

John Giegerich
Sharon Ginn
Kelly Gipson
Genc Goga

Cemico Green
Charles H. Green
Reynaldo Green

Tanekqueia Green
Monica Griffin

Kristen Groover

Carly Adams
Nicholas Ader
Evelyn Alvarez

Sarah Alexander
Srigowri Amrutham

Chris Anderson
Christal Anderson

Rosanna Antwi
Kathy and Lawrence Ashe

Janaki Barakoti
Satyam Barakoti
Sushma Barakoti

Karen Bartlett
Carmen Barton
Tracy Baynes
Jemekia Belle
Lisa Belliston
Sarah Bello

Cordenia Bennett
Keon N. Berry

Dacia Bidgood
Shunta Billingsley

Alma Blakely
Jerry and Jeannette Boerner 

Yolanda Bowen
Michael Brady

Tia Braswell
Sonya Braun
Derek Breaux

Juliana Breithaupt
Kimberly Brown
Gloria Calhoun
Megan Cannon
Robin Capers

Virda Catalano
Dunhua Chen

Marie Chesnard and 
Roger McCollum

Satara Clark
Andrea Cline
Ellyn Cochran



Quality Care for Children is grateful for the support
of our donors, without whom our work on behalf of

Georgia’s early learners, families, and child care
providers would not be possible.

 Our sincerest apologies for any inadvertent omissions. 
Please contact Development Director Satyam Barakoti at

satyam.barakoti@qccga.org or 404-479-4221 with questions
or for information about how to support QCC.
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Garland Reid
Taylor Reid
Sheila Rey

Monique Reynolds
Fred L. and Anne C. Richards

Michelle Riggins
Jennifer Roach
Ashley Roberts

Mikella Rodriguez
Ashante Rosier-Robinson

Shayna Ross
Runningnerds/The Race
Ellen and Guido Sacchi

Ariel Santillan
Joyce Sayle

Kevin Schnell
Talia Simon

Jamie Simpson
Pang Skelton
Joseph Skrine
Andrew Smith

Gwenette Smith
Kiisha Smith
Kevin Solar

Rokeya Stone
Pam Sugarman
Sapna Sugoor

Selina Sun
Nitin Tahiliani
Pam Tatum

Tynesha Terrell-Rowland
Ruby Thapliya

Leneshea Theus
Shelley Thiele

Ashley Thomas
Brittany Thomas
Simone Thomas

Dr. Vasanne Tinsley
Chermaine Tolbert

Jonathan Tuuri
Caitlin Vadini

Olivia Varnson
Norma Vazquez
Claudio Vilardo

Alexandra Wagner
Unn Werner

Brenda and Melvin White
Laura White

Camille Williams
Shannika Williams

Michael Williamson
Adam Wolfes

Whitney Long
Victoria Long-Coleman
Shari and William Lotz

Scott Lyon
Ina Lyons

Marquita Madison
Ana Maldonado
Brittany Martin

Marlene Matthews
Michelle Matthews

John Mattioli
Karen Maurizi

Sharon McKelvey
Angela Melton

Courtney Moultire
Lauren Murphy

Umar Farouk Musa
Jireka Neal

Celildoore Nelson
Adaeze Ngoddy

Johnny Nsuk
Michele Norris

Margaret O'Brien
Nicole Odom

Kingsley Okwandu
Opus One Music

Gia Orr
Beverly Owens

Alexandre Palma
Angela Payne
Susan Penston

Joe and Annette Perreault
Alexandra Peurach
Juanyata Philpot

Ben Pivar
Melissa Plemons
Barbie Polanco

PreK Preparatory Learning
Academy

Kara Portnell
Euisun Pyo

Aline Jesus Rafi
Prasad Srinivasa 

Raghavendra
Sumathi Rajan

Sandra and Eddie Ramsey
Gayathri Ravindhran

THANK YOU!
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Expenses
Meal Reimbursements: $7,929,738

Child Care Fees: $1,248,087

Other Provider Support: $705,568

Program Operating Expenses: $9,357,406

Administrative Costs: $1,515,470

Total: $20,756,269

Surplus: $212,555

Temporarily Restricted Revenue Net Change: $169,806

Operational Surplus: $42,749
Preliminary numbers pending audit
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Revenue
Government Contracts and Grants: $18,461,616 

Grants and Contributions: $2,450,614

Earned Revenue: $56,594

Total: $20,968,824

Administrative Costs
7.3%

Program Operating Expenses
45.1%

Other Provider Support
3.4%

Child Care Fees 
6%

Meal Reimbursements
38.2%

Government Contracts & Grants
88%

Grants & Contributions
11.7% 

Earned Revenue
0.3%



Visit our website: www.qccga.org

3 Corporate Blvd. NE, Suite 230, 
Atlanta, GA 30329

(404) 479-4200

Email us: info@qccga.org

Donate at www.qccdonate.org

@QCCGEORGIA

mailto:info@qualitycareforchildren.org

