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YBhg. Dato’ Zainal Abidin bin Yang Razalli
Ketua Pengarah FAMA / FAMA Director General
10/09/2019 – 09/09/2021

Ahli Lembaga Pengarah FAMA
Fama Board Of Directors

YBhg. Sr. Tuan Haji Ishak bin Ismail
Pengerusi FAMA / FAMA Chairman
01/11/2018 – 31/03/2020

4

YB. Dato’ Haji Mohd Fasiah bin Haji Mohd Fakeh
Pengerusi FAMA / FAMA Chairman

01/05/2020 – 30/04/2022

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)
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YBrs. Encik Huzaini bin Ramli
Ahli Lembaga / Board Member

Timbalan Pengarah Belanjawan Negara
(Pengurusan, Penilaian dan Prestasi)

Kementerian Kewangan Malaysia
Deputy Director of National Budget

(Management, Evaluation and Performance)
Ministry of Finance Malaysia

01/04/2016 – 31/03/2020

YBrs. Puan Noorhaslinda binti Halid
Ahli Lembaga / Board Member
Ketua Seksyen Monetisasi Aset

(Bahagian Pengurusan Aset Awam)
Kementerian Kewangan Malaysia

Head of Asset Monetisation Section
(Public Asset Management Division)

Ministry of Finance Malaysia
16/05/2020 – 15/05/2022

YBrs. Cik Siti Norlailasari binti Abdul Rahman
Ahli Lembaga / Board Member

Pengarah Kanan Sekyen Penyelidikan dan Statistik
(Bahagian Perancangan Strategik)

Kementerian Perdagangan Antarabangsa dan Industri
Senior Director of Research and Statistics Section

(Strategic Planning Division)
Ministry of International Trade and Industry

03/12/2018 – 02/12/2020

YBhg. Dato’ Salim bin Parlan
Ahli Lembaga / Board Member

Timbalan Ketua Setiausaha (Pembangunan)
Kementerian Pertanian dan Industri Makanan

Deputy Secretary General (Development)
Ministry of Agriculture and Food Industries

17/04/2019 – 03/03/2020
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YBhg. Dato’ Haslina binti Abdul Hamid
Ahli Lembaga / Board Member

Timbalan Ketua Setiausaha (Dasar)
Kementerian Pertanian dan Industri Makanan

Deputy Secretary General (Policy)
Ministry of Agriculture and Food Industries

15/06/2020 – 14/06/2022

YBrs. Encik Toisin Gantor
Ahli Lembaga / Board Member

Timbalan Ketua Setiausaha
(Perancangan Strategik dan Pengurusan)

Kementerian Perusahaan Perladangan dan Komoditi
Deputy Secretary General 

(Strategic Planning and Management)
Ministry of Plantation Industries and Commodities

15/11/2018 – 14/11/2020

YBrs. Tuan Haji Mohd Nasir bin Warris
Ahli Lembaga / Board Member

Ketua Pengarah Pertanian
Jabatan Pertanian Malaysia

Director General of Agriculture
Department of Agriculture Malaysia

01/02/2019 – 21/08/2020

YBrs. Encik Eliyas bin Saad
Ahli Lembaga / Board Member

Timbalan Ketua Pengarah Pertanian
(Pembangunan Industri dan Pengembangan)

Jabatan Pertanian Malaysia
Deputy Director General of Agriculture

(Industrial Development and Extension)
Department of Agriculture Malaysia

01/10/2020 – 30/09/2022



6

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 7

YBrs. Dr. Zunika binti Mohamed
Ahli Lembaga / Board Member

Timbalan Ketua Pengarah (Makro)
Unit Perancang Ekonomi

Deputy Director General (Macro)
Economic Planning Unit
01/12/2019 – 30/11/2021

YBhg. Dato’ Azulita binti Salim
Ahli Lembaga / Board Member

Ketua Pengarah
Lembaga Pertubuhan Peladang

Director General
Farmers’ Organisation Authority

01/07/2019 – 30/06/2021

YBrs. Tuan Haji Misdan bin Adam
Ahli Lembaga / Board Member

15/11/2018 – 31/03/2020

YB. Tuan Mohd Sany bin Hamzan
Ahli Lembaga / Board Member

15/11/2018 – 31/03/2020
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YBrs. Encik Mohamad Fidzuan bin Zaidi
Ahli Lembaga / Board Member

15/11/2018 – 31/03/2020

YBrs. Tuan Haji Adnan bin Saad
Ahli Lembaga / Board Member

15/11/2018 – 31/03/2020

YBrs. Dr. Zulqarnain bin Lukman
Ahli Lembaga / Board Member

15/11/2018 – 31/03/2020

YBhg. Datuk Japlin bin Akim @ Abd Hamid
Ahli Lembaga / Board Member

18/05/2020 – 17/05/2022
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YB. Datuk Wira Haji Ghazale bin Muhamad
Ahli Lembaga / Board Member

18/05/2020 – 17/05/2022

YB. Tuan Haji Rosleli bin Jahari
Ahli Lembaga / Board Member

18/05/2020 – 17/05/2022

YBrs. Encik Abdul Razak bin Khamis
Ahli Lembaga / Board Member

18/05/2020 – 17/05/2022

YB. Datuk Raime bin Unggi
Ahli Lembaga / Board Member

18/05/2020 – 17/05/2022
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Penyata Tadbir Urus Korporat
Corporate Governance Statement

Lembaga Pengarah FAMA mengguna pakai cadangan-cadangan 
dalam Kod Tadbir Urus Korporat Malaysia untuk memastikan 
tadbir urus korporat yang baik diamalkan bagi memastikan FAMA 
melaksanakan tanggungjawabnya dengan berkesan.

Pada tahun berakhir 31 Disember 2020, Lembaga Pengarah 
FAMA telah bersidang sebanyak lima kali. Berikut adalah maklumat 
mengenai mesyuarat tersebut:

The FAMA Board of Directors applies recommendations in the 
Malaysian Code of Corporate Governance to ensure that good 
corporate governance is practised to enable FAMA to discharge its 
responsibilities effectively. 

In the year ended 31 December 2020, the FAMA Board of Directors 
had five meetings. Information regarding the meetings are given 
below:

10
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JAWATANKUASA-JAWATANKUASA DI BAWAH LEMBAGA PENGARAH FAMA
COMMITTEES UNDER THE FAMA BOARD OF DIRECTORS

Lembaga Pengarah FAMA telah menubuhkan 
beberapa jawatankuasa untuk membantu dalam 
pelaksanaan tugas mengikut terma rujukan yang 
telah ditetapkan dan penurunan bidang kuasa kepada 
Ahli Lembaga Pengarah. Butiran keahlian dalam 
Jawatankuasa Lembaga adalah seperti berikut:

Jawatankuasa Tatatertib dengan Tujuan Buang 
Kerja atau Turun Pangkat bagi Ketua Pengarah / 
Timbalan Ketua Pengarah / Kumpulan Pengurusan 
Tertinggi / Kumpulan Pengurusan dan Profesional

Pengerusi Jawatankuasa: 
Pengerusi FAMA

Ahli Jawatankuasa:
i.	 Ketua Setiausaha, Kementerian Pertanian dan 
	I ndustri Makanan
ii.	YB hg. Dato‘ Azulita binti Salim  
	 (01/01/2020 – kini)
iii.	YB hg. Datuk Japlin bin Akim @ Abd Hamid  
	 (23/06/2020 – kini)
iv.	YB rs. Encik Eliyas bin Saad (28/12/2020 – kini)
v.	YB rs. Encik Misdan bin Adam 
	 (01/01/2020 – 31/03/2020) 

Jawatankuasa Rayuan Tatatertib dengan Tujuan 
Buang Kerja atau Turun Pangkat bagi Ketua 
Pengarah / Timbalan Ketua Pengarah / Kumpulan 
Pengurusan Tertinggi / Kumpulan Pengurusan dan 
Profesional

Pengerusi Jawatankuasa: 
Yang Berhormat Menteri Pertanian dan Industri 
Makanan

Ahli Jawatankuasa:
i.	YB  Tuan Haji Rosleli bin Jahari
	 (23/06/2020 – kini)
ii.	YB rs. Encik Abdul Razak bin Khamis 
	 (28/12/2020 – kini)
iii.	YB rs. Cik Siti Norlailasari binti Abdul Rahman 
	 (01/01/2020 – 02/12/2020)
iv.	YB  Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)

The FAMA Board of Directors has set up several 
committees to assist in the discharge of its functions 
in accordance with the terms of reference and the 
authority delegated to the Board Members. Details of 
membership in the Board Committees are as follows:

Disciplinary Committee for the Purpose of Dismissal 
or Demotion of Director General / Deputy Director 
General / Top Management Group / Management 
and Professional Group

Committee Chairman: 
Chairman of FAMA

Committee Members:
i.	S ecretary-General, Ministry of Agriculture and  
	 Food Industries
ii.	 YBhg. Dato‘ Azulita binti Salim
	 (01/01/2020 – now)
iii.	 YBhg. Datuk Japlin bin Akim @ Abd Hamid  
	 (23/06/2020 – now)
iv.	 YBrs. Encik Eliyas bin Saad (28/12/2020 – now)
v.	 YBrs. Encik Misdan bin Adam
	 (01/01/2020 – 31/03/2020)
 

Disciplinary Appeals Committee for the Purpose 
of Dismissal or Demotion of Director General / 
Deputy Director General / Top Management Group / 
Management and Professional Group

Committee Chairman: 
Yang Berhormat Minister of Agriculture and Food 
Industries  

Committee Members:
i.	 YB Tuan Haji Rosleli bin Jahari
	 (23/06/2020 – now)
ii.	 YBrs. Encik Abdul Razak bin Khamis 
	 (28/12/2020 – now)
iii.	 YBrs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
iv.	 YB Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)
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Jawatankuasa Tatatertib BUKAN dengan Tujuan 
Buang Kerja atau Turun Pangkat bagi Ketua 
Pengarah / Timbalan Ketua Pengarah / Kumpulan 
Pengurusan Tertinggi 

Pengerusi Jawatankuasa: 
Pengerusi FAMA

Ahli Jawatankuasa:
i.	 Ketua Setiausaha, Kementerian Pertanian dan 
	I ndustri Makanan
ii.	YB hg. Dato‘ Haslina binti Abdul Hamid  
	 (23/06/2020 – kini)
iii.	YB  Dato‘ Raime bin Unggi (23/06/2020 – kini)
iv.	YB rs. Dr. Zulqarnain bin Lukman 
	 (01/01/2020 – 31/03/2020)
v.	YB hg. Dato’ Salim bin Parlan
	 (01/01/2020 – 03/03/2020)

Jawatankuasa Rayuan Tatatertib BUKAN dengan 
Tujuan Buang Kerja atau Turun Pangkat bagi Ketua 
Pengarah / Timbalan Ketua Pengarah / Kumpulan 
Pengurusan Tertinggi 

Pengerusi Jawatankuasa: 
Yang Berhormat Menteri Pertanian dan Industri 
Makanan

Ahli Jawatankuasa:
i.	YB rs. Puan Noorhaslinda binti Halid 
	 (23/06/2020 – kini)
ii.	YB rs. Encik Abdul Razak bin Khamis 
	 (23/06/2020 – kini)
iii.	YB  Datuk Wira Haji Ghazale bin Muhamad  
	 (28/12/2020 – kini)
iv.	YB rs. Encik Huzaini bin Ramli
	 (01/01/2020 – 31/03/2020)
v.	YB rs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Tatatertib BUKAN dengan Tujuan 
Buang Kerja atau Turun Pangkat bagi Kumpulan 
Pengurusan dan Profesional 

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Ahli Jawatankuasa:
i.	T imbalan Ketua Setiausaha (Pentadbiran),		
	 Kementerian Pertanian dan Industri Makanan
ii.	YB rs. Dr. Zunika binti Mohamed
	 (01/01/2020 – kini)
iii.	YB rs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
iv.	YB rs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)
v.	YB hg. Dato’ Salim bin Parlan
	 (01/01/2020 – 03/03/2020)

Disciplinary Committee NOT for the Purpose of 
Dismissal or Demotion of Director General / Deputy 
Director General and Top Management Group

Committee Chairman: 
Chairman of FAMA

Committee Members:
i.	S ecretary-General, Ministry of Agriculture and  
	 Food Industries
ii.	 YBhg. Dato‘ Haslina binti Abdul Hamid  
	 (23/06/2020 – now)
iii.	 YB Dato‘ Raime bin Unggi (23/06/2020 – now)
iv.	 YBrs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)
v.	 YBhg. Dato’ Salim bin Parlan
	 (01/01/2020 – 03/03/2020)

Disciplinary Appeals Committee NOT for the 
Purpose of Dismissal or Demotion of Director  
General / Deputy Director General / Top 
Management Group

Committee Chairman: 
Yang Berhormat Minister of Agriculture and Food 
Industries

Committee Members:
i.	 YBrs. Puan Noorhaslinda binti Halid 
	 (23/06/2020 – now)
ii.	 YBrs. Encik Abdul Razak bin Khamis
	 (23/06/2020 – now)
iii.	 YB Datuk Wira Haji Ghazale bin Muhamad  
	 (28/12/2020 – now)
iv.	 YBrs. Encik Huzaini bin Ramli 
	 (01/01/2020 – 31/03/2020)
v.	 YBrs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)

Disciplinary Committee NOT for the Purpose of 
Dismissal or Demotion for the Management and 
Professional Group

Chairman of Committee: 
Director General of FAMA

Committee Members:
i.	D eputy Secretary-General (Administration),  
	M inistry of Agriculture and Food Industries 
ii.	 YBrs. Dr. Zunika binti Mohamed 
	 (01/01/2020 – now)
iii.	 YBrs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
iv.	 YBrs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)
v.	 YBhg. Dato’ Salim bin Parlan
	 (01/01/2020 – 03/03/2020)
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Jawatankuasa Rayuan Tatatertib BUKAN dengan 
Tujuan Buang Kerja atau Turun Pangkat bagi 
Kumpulan Pengurusan dan Profesional 

Pengerusi Jawatankuasa: 
Ketua Setiausaha (Pentadbiran), Kementerian 
Pertanian dan Industri Makanan

Ahli Jawatankuasa:
i.	YB rs. Encik Toisin Gantor (01/01/2020 – kini)
ii.	YB  Datuk Wira Haji Ghazale bin Muhamad  
	 (23/06/2020 – kini)
iii.	YB  Tuan Haji Rosleli bin Jahari
	 (28/12/2020 – kini)
iv.	YB rs. Encik Misdan bin Adam
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Tatatertib dengan Tujuan Buang 
Kerja atau Turun Pangkat bagi Kumpulan Sokongan 

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Ahli Jawatankuasa:
i.	T imbalan Ketua Setiausaha (Pentadbiran),		
	 Kementerian Pertanian dan Industri Makanan
ii.	 Penasihat Undang-Undang Kementerian 
	 Pertanian dan Industri Makanan
iii.	YB rs. Encik Eliyas bin Saad (28/12/2020 – kini)
iv.	YB rs. Encik Abdul Razak bin Khamis 		
	 (23/06/2020 – 27/12/2020)
v.	YB rs. Tuan Haji Mohd Nasir bin Warris  
	 (01/01/2020 – 21/08/2020)
vi.	YB  Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Rayuan Tatatertib dengan Tujuan 
Buang Kerja atau Turun Pangkat bagi Kumpulan 
Sokongan 

Pengerusi Jawatankuasa: 
Ketua Setiausaha, Kementerian Pertanian dan 
Industri Makanan

Ahli Jawatankuasa:
i.	YB rs. Dr. Zunika binti Mohamed 
	 (01/01/2020 – kini)
ii.	YB rs. Encik Abdul Razak bin Khamis 		
	 (23/06/2020 – kini)
iii.	YB hg. Datuk Japlin bin Akim @ Abd Hamid  
	 (28/12/2020 – kini)
iv.	YB rs. Tuan Haji Adnan bin Saad 
	 (01/01/2020 – 31/03/2020)

Disciplinary Appeals Committee NOT for the  
Purpose of Dismissal or Demotion for the 
Management and Professional Group

Committee Chairman: 
Secretary-General (Administration), Ministry of 
Agriculture and Food Industries

Committee Members:
i.	 YBrs. Encik Toisin Gantor (01/01/2020 – now)
ii.	 YB Datuk Wira Haji Ghazale bin Muhamad  
	 (23/06/2020 – now)
iii.	 YB Tuan Haji Rosleli bin Jahari 
	 (28/12/2020 – now)
iv.	 YBrs. Encik Misdan bin Adam
	 (01/01/2020 – 31/03/2020)

Disciplinary Committee for the Purpose of Dismissal 
or Demotion for the Support Group

Committee Chairman: 
FAMA Director General

Committee Members:
i.	D eputy Secretary-General (Administration),  
	M inistry of Agriculture and Food Industries 
ii.	L egal Advisor, Ministry of Agriculture and Food  
	 Industries 
iii.	 YBrs. Encik Eliyas bin Saad (28/12/2020 – now)
iv.	 YBrs. Encik Abdul Razak bin Khamis 		
	 (23/06/2020 – 27/12/2020)
v.	 YBrs. Tuan Haji Mohd Nasir bin Warris  
	 (01/01/2020 – 21/08/2020)
vi.	 YB Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)

Disciplinary Appeals Committee for the Purpose of 
Dismissal or Demotion for the Support Group

Committee Chairman: 
Secretary-General, Ministry of Agriculture and Food 
Industries

Committee Members:
i.	 YBrs. Dr. Zunika binti Mohamed 
	 (01/01/2020 – now)
ii.	 YBrs. Encik Abdul Razak bin Khamis 		
	 (23/06/2020 – now)
iii.	 YBhg. Datuk Japlin bin Akim @ Abd Hamid  
	 (28/12/2020 – now)
iv.	 YBrs. Tuan Haji Adnan bin Saad 
	 (01/01/2020 – 31/03/2020)
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Jawatankuasa Tatatertib BUKAN dengan Tujuan 
Buang Kerja atau Turun Pangkat bagi Kumpulan 
Sokongan 

Pengerusi Jawatankuasa: 
i.	T imbalan Ketua Pengarah FAMA
	 (23/06/2020 – kini)
ii.	T imbalan Ketua Pengarah FAMA (Operasi)  
	 (01/01/2020 – 22/06/2020)

Ahli Jawatankuasa:
i.	 Ketua Bahagian yang bertanggungjawab bagi  
	 hal pentadbiran di Kementerian Pertanian dan 
	I ndustri Makanan
ii.	 Penasihat Undang-Undang Kementerian  
	 Pertanian dan Industri Makanan
vi.	YB rs. Puan Noorhaslinda binti Halid 		
	 (23/06/2020 – kini)
iii.	YB hg. Datuk Japlin bin Akim @ Abd Hamid  
	 (23/06/2020 – kini)
iv.	YB rs. Encik Huzaini bin Ramli
	 (01/01/2020 – 31/03/2020)
v.	YB rs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Rayuan Tatatertib BUKAN dengan 
Tujuan Buang Kerja atau Turun Pangkat bagi 
Kumpulan Sokongan 

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Ahli Jawatankuasa:
i.	T imbalan Ketua Setiausaha (Pentadbiran), 	
	 Kementerian Pertanian dan Industri Makanan
ii.	YB  Tuan Haji Rosleli bin Jahari
	 (23/06/2020 – kini)
iii.	YB  Datuk Raime bin Unggi (28/12/2020 – kini)
iv.	YB rs. Tuan Haji Adnan bin Saad
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Perjawatan 

Pengerusi Jawatankuasa: 
i.	 Ketua Pengarah FAMA (23/06/2020 – kini)
ii.	T imbalan Ketua Pengarah FAMA (Pengurusan & 
	 Korporat) (01/01/2020 – 22/06/2020)
Ahli Jawatankuasa:
i.	W akil Kementerian Pertanian dan Industri  
	M akanan
ii.	W akil Kementerian Kewangan
iii.	YB hg. Dato’ Azulita binti Salim
	 (01/01/2020 – kini)
iv.	YB rs. Tuan Haji Mohd Nasir bin Warris  
	 (01/01/2020 – 21/08/2020)
v.	YB rs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)
vi.	D ua (2) orang Timbalan Ketua Pengarah FAMA 
	 (23/06/2020 – kini)

Disciplinary Committee NOT for the Purpose of 
Dismissal or Demotion for the Support Group

Committee Chairman: 
i.	D eputy Director General of FAMA
	 (23/06/2020 – now)
ii.	D eputy Director General of FAMA (Operations)  
	 (01/01/2020 – 22/06/2020)

Committee Members:
i.	H ead of Division responsible for administration  
	 matters at the Ministry of Agriculture and Food  
	 Industries
ii.	L egal Advisor, Ministry of Agriculture and Food  
	 Industries
iii.	 YBrs. Puan Noorhaslinda binti Halid 		
	 (23/06/2020 – now)
iv.	 YBhg. Datuk Japlin bin Akim @ Abd Hamid  
	 (23/06/2020 – now)
v.	 YBrs. Encik Huzaini bin Ramli
	 (01/01/2020 – 31/03/2020)
vi.	 YBrs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)

Disciplinary Appeals Committee NOT for the 
Purpose of Dismissal or Demotion for the Support 
Group

Committee Chairman: 
FAMA Director General

Committee Members:
i.	D eputy Secretary-General (Administration),  
	M inistry of Agriculture and Food Industries 
ii.	 YB Tuan Haji Rosleli bin Jahari
	 (23/06/2020 – now)
iii.	 YB Datuk Raime bin Unggi (28/12/2020 – now)
iv.	 YBrs. Tuan Haji Adnan bin Saad
	 (01/01/2020 – 31/03/2020)

Personnel Committee

Committee Chairman: 
i.	 FAMA Director General (23/06/2020 – now)
ii.	D eputy Director General of FAMA (Management  
	 & Corporate) (01/01/2020 – 22/06/2020)
Committee Members:
i.	R epresentative of Ministry of Agriculture and Food  
	 Industries
ii.	R epresentative of Ministry of Finance
iii.	 YBhg. Dato’ Azulita binti Salim
	 (01/01/2020 – now)
iv.	 YBrs. Tuan Haji Mohd Nasir bin Warris  
	 (01/01/2020 – 21/08/2020)
v.	 YBrs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)
vi.	T wo (2) Deputy Director Generals of FAMA  
	 (23/06/2020 – now)
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Jawatankuasa Rayuan Kenaikan Pangkat 

Pengerusi Jawatankuasa: 
i.	YB rs. Dr. Zunika binti Mohamed
	 (23/06/2020 – kini)
ii.	YB  Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)
Ahli Jawatankuasa:
i.	YB rs. Encik Toisin Gantor (01/01/2020 – kini)
ii.	YB  Dato‘ Raime bin Unggi (23/06/2020 – kini)
iii.	YB rs. Cik Siti Norlailasari binti Abdul Rahman 
	 (01/01/2020 – 02/12/2020)
iv.	YB rs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)
v.	S eorang Timbalan Ketua Pengarah FAMA 
	 (23/06/2020 – kini)

Jawatankuasa Audit Lembaga 

Pengerusi Jawatankuasa: 
i.	YB hg. Dato‘ Haslina binti Abdul Hamid 
	 (23/06/2020 – kini)
ii.	YB rs. Encik Misdan bin Adam
	 (01/01/2020 – 22/06/2020)
Ahli Jawatankuasa:
i.	YB hg. Dato‘ Azulita binti Salim
	 (01/01/2020 – kini)
ii.	YB rs. Encik Toisin Gantor (23/06/2020 – kini)
iii.	YB rs. Dr. Zunika binti Mohamed
	 (23/06/2020 – kini)
iv.	YB rs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
v.	YB  Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)
vi.	YB rs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)

Jawatankuasa Kewangan Lembaga

Pengerusi Jawatankuasa:
Wakil Kementerian Kewangan
i.	YB rs. Puan Noorhaslinda binti Halid 		
	 (23/06/2020 – kini)
ii.	YB rs. Encik Huzaini bin Ramli
	 (01/01/2020 – 31/03/2020)                   
Ahli Jawatankuasa:
i.	YB hg. Dato‘ Haslina binti Abdul Hamid 
	 (23/06/2020 – kini)
ii.	YB hg. Dato‘ Azulita binti Salim
	 (23/06/2020 – kini)
iii.	YB rs. Encik Eliyas bin Saad (28/12/2020 – kini)
iv.	YB rs. Tuan Haji Mohd Nasir bin Warris 
	 (01/01/2020 – 21/08/2020)
v.	YB rs. Dr. Zunika binti Mohamed
	 (01/01/2020 – 22/06/2020)
vi.	YB rs. Tuan Haji Adnan bin Saad
	 (01/01/2020 – 31/03/2020)

Appeals Committee on Promotions 

Committee Chairman: 
i.	 YBrs. Dr. Zunika binti Mohamed
	 (23/06/2020 – now)
ii.	 YB Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)
Committee Members:
i.	 YBrs. Encik Toisin Gantor (01/01/2020 – now)
ii.	 YB Dato‘ Raime bin Unggi (23/06/2020 – now)
iii.	 YBrs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
iv.	 YBrs. Dr. Zulqarnain bin Lukman
	 (01/01/2020 – 31/03/2020)
v.	O ne Deputy Director General of FAMA  
	 (23/06/2020 – now)

Board Audit Committee

Committee Chairman: 
i.	 YBhg. Dato‘ Haslina binti Abdul Hamid  
	 (23/06/2020 – now)
ii.	 YBrs. Encik Misdan bin Adam
	 (01/01/2020 – 22/06/2020)
Committee Members:
i.	 YBhg. Dato‘ Azulita binti Salim
	 (01/01/2020 – now)
ii.	 YBrs. Encik Toisin Gantor (23/06/2020 – now)
iii.	 YBrs. Dr. Zunika binti Mohamed
	 (23/06/2020 – now)
iv.	 YBrs. Cik Siti Norlailasari binti Abdul Rahman  
	 (01/01/2020 – 02/12/2020)
v.	 YB Tuan Mohd Sany bin Hamzan
	 (01/01/2020 – 31/03/2020)
vi.	 YBrs. Encik Mohamad Fidzuan bin Zaidi  
	 (01/01/2020 – 31/03/2020)

Board Finance Committee

Committee Chairman: 
Representative of Ministry of Finance 
i.	 YBrs. Puan Noorhaslinda binti Halid 		
	 (23/06/2020 – now)
ii.	 YBrs. Encik Huzaini bin Ramli
	 (01/01/2020 – 31/03/2020)        
Committee Members:
i.	 YBhg. Dato‘ Haslina binti Abdul Hamid  
	 (23/06/2020 – now)
ii.	 YBhg. Dato‘ Azulita binti Salim
	 (23/06/2020 – now)
iii.	 YBrs. Encik Eliyas bin Saad (28/12/2020 – now)
iv.	 YBrs. Tuan Haji Mohd Nasir bin Warris  
	 (01/01/2020 – 21/08/2020)
v.	 YBrs. Dr. Zunika binti Mohamed
	 (01/01/2020 – 22/06/2020)
vi.	 YBrs. Tuan Haji Adnan bin Saad
	 (01/01/2020 – 31/03/2020)
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vii.	 Pengarah Kanan (Kewangan) 
viii.	 Pengarah Bahagian (Kewangan) 
ix.	 Pengarah (Kewangan) 

Jawatankuasa Perolehan Tender (01/01/2020 - 
22/06/2020)

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Ahli Mesyuarat :
i.	W akil Kementerian Kewangan dalam Lembaga 
	 Pengarah FAMA
ii.	W akil Lembaga Pengarah FAMA dalam 		
	 kalangan Penjawat Awam
iii.	D ua (2) orang wakil Lembaga Pengarah FAMA 
	 dalam kalangan BUKAN Penjawat Awam

Jawatankuasa Perolehan Tender (23/06/2020 – 
kini)

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Pengerusi Ganti: 
YBhg. Dato‘ Haslina binti Abdul Hamid

Ahli Mesyuarat :
i.	YB rs. Puan Noorhaslinda binti Halid 
ii.	YB rs. Encik Toisin Gantor 
iii.	YB  Datuk Wira Haji Ghazale bin Muhamad 
iv.	YB rs. Cik Siti Norlailasari binti Abdul Rahman 
	 (23/06/2020 – 02/12/2020)

Jawatankuasa Penasihat Pemasaran Pertanian 
FAMA

Pengerusi Jawatankuasa: 
Ketua Pengarah FAMA

Ahli Mesyuarat:
i.	D ua (2) orang Pakar Individu
ii.	D ua (2) orang daripada Kementerian / Agensi / 
	 Jabatan berkaitan
iii.	S embilan (9) orang daripada wakil industri,  
	 swasta dan persatuan

vii.	Senior Director (Finance)
viii.	Division Director (Finance)
ix.	D irector (Finance)

Tender Procurement Committee (01/01/2020 - 
22/06/2020)

Committee Chairman: 
Director General of FAMA

Meeting Members:
i.	R epresentative of the Ministry of Finance on the  
	 FAMA Board of Directors
ii.	 FAMA Board of Directors’ representative among  
	 Civil Servants
iii.	T wo (2) representatives of the FAMA Board of  
	D irectors among NON-Civil Servants

Tender Procurement Committee (23/06/2020 – 
now)

Committee Chairman: 
Director General of FAMA

Alternative Chairperson: 
YBhg. Dato‘ Haslina binti Abdul Hamid

Meeting Members:
i.	 YBrs. Puan Noorhaslinda binti Halid 
ii.	 YBrs. Encik Toisin Gantor 
iii.	 YB Datuk Wira Haji Ghazale bin Muhamad 
iv.	 YBrs. Cik Siti Norlailasari binti Abdul Rahman  
	 (23/06/2020 – 02/12/2020)

FAMA Agricultural Marketing Advisory Committee

Committee Chairman: 
Director General of FAMA

Meeting Members:
i.	T wo (2) Individual Specialists
ii.	T wo (2) representatives from the relevant 
	M inistry / Agency / Department
iii.	N ine (9) people from industry, private and  
	 association representatives
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Pengurusan KANAN FAMA 2020
SENIOR MANAGEMENT OF FAMA 2020

YBhg. Dato’ Zainal Abidin bin Yang Razalli
Ketua Pengarah FAMA

Director General of FAMA

YBhg. Dato’ Abdul Ghariff 
bin Ramin

Timbalan Ketua Pengarah 
(Pembangunan)

Deputy Director General 
(Development)

Tn. Haji mohd anis 
bin mohd yasin

Timbalan Ketua Pengarah 
(Khidmat Pengurusan)

Deputy Director General 
(Management Services)

YBrs. Encik Mohamad 
Mustahapa bin Awang

Timbalan Ketua Pengarah 
(Operasi)

Deputy Director General 
(Operations)
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Encik Faisal Iswardi 
bin Ismail

Pengarah Kanan
Bahagian Pemasaran Industri Makanan

Senior Director
Food Industry Marketing Division

Encik Abd Rahman 
bin Mahmood
Pengarah Kanan 

Bahagian Kontrak Pemasaran
Senior Director

Marketing Contract Division

Encik Faridulatrash 
bin Md. Mokri
Pengarah Kanan 

Bahagian Regulatori
Senior Director

Regulatory Division

Puan Wan Faizatul Aniza 
binti Ismayatim

Pengarah Kanan
Bahagian Perancangan Strategik

Senior Director
Strategic Planning Division

Puan Rosilawati 
binti Abu Hassan

Pengarah Kanan 
Bahagian Galakan Pasaran

Senior Director
Market Promotion Division

Encik Nor Hairi bin Harun
Pengarah Kanan 

Bahagian Pemasaran Digital
Senior Director

Digital Marketing Division

18
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Puan Suraya 
binti Mohd Yusof

Pengarah Kanan
Bahagian Pembangunan Inovasi

Senior Director
Innovation Development Division

Encik Meor Roslan bin Idris
Pengarah Kanan 

Bahagian Kejuruteraan
Senior Director

Engineering Division

Puan Intan Suraya 
binti Ibeni Hajar

Pengarah Kanan
Bahagian Pengurusan Sumber Manusia

Senior Director
Human Resources Management Division

Encik Rosli Aw Da
Pengarah Kanan

Bahagian Pembangunan Modal Insan
Senior Director

Human Capital Development Division

Encik Omar Sharafy 
bin Mohd Yussof

Pengarah Kanan
Bahagian Kewangan

Senior Director
Finance Division

Encik Mohammad Zubir 
bin Abdul Razak
Pengarah Bahagian

Bahagian Pembangunan Institusi 
Pemasaran

Division Director
Marketing Institution Development 

Division
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Puan Sharifah Khairun Nisa’ 
binti Habib Elias
Pengarah Bahagian

Bahagian Teknologi Pemasaran 
& Korporat

Division Director
Marketing Technology & Corporate 

Division

Encik Faidz Afizi bin Mohamed
Ketua Pegawai Eksekutif

FAMA Corporation Sdn. Bhd.
Chief Executive Officer

FAMA Corporation Sdn. Bhd.

Encik Noorsham bin Ramly
Pengarah Bahagian

Bahagian Maklumat Pasaran
Division Director

Market Information Division

Encik Ahmad Rafiee bin Musa
Pengurus

MyKopiesatu Sdn. Bhd.
Manager

MyKopiesatu Sdn. Bhd.

Encik Muhamad Razis 
bin Samsu

Pengarah Bahagian
Bahagian Pentadbiran

Division Director
Administration Division
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Alamat Ibu Pejabat FAMA dan Pejabat- PEJABAT FaMa Negeri
ADDRESSES OF FAMA HEADQUARTERS AND STATE FAMA OFFICES

Lembaga Pemasaran Pertanian Persekutuan (FAMA)
Federal Agricultural Marketing Authority (FAMA)

Bangunan FAMA Point, Lot 17304, Jalan Persiaran 1,
Bandar Baru Selayang, 68100 Batu Caves, Selangor Darul Ehsan.

Tel : 03-6126 2020           Faks : 03-6138 5200           Laman Web : www.fama.gov.my

PEJABAT FAMA NEGERI PERLIS
PERLIS STATE FAMA OFFICE
KM 2, Jalan Baru Kangar – Alor Setar,
Behor Temak, 01000 Kangar, Perlis.
Tel : 04-976 1513 / 976 5615
Faks : 04-976 0564

PEJABAT FAMA NEGERI KEDAH
KEDAH STATE FAMA OFFICE
No. 101–C, Kawasan Perindustrian Mergong,
Jalan Perak, 05150 Alor Setar, Kedah Darul Aman.
Tel : 04-731 9344 / 731 9103 / 730 7317
Faks : 04-733 5154 / 730 6601

PEJABAT FAMA NEGERI PULAU PINANG
PENANG STATE FAMA OFFICE
No. 2442, Tingkat Perusahaan Satu,
Kawasan Perusahaan Perai, 13600 Perai, Pulau Pinang.
Tel : 04-390 7222 / 390 7886 / 399 2163
Faks : 04-397 9426 / 390 8107

PEJABAT FAMA NEGERI PERAK
PERAK STATE FAMA OFFICE
Pusat Tranformasi Luar Bandar (RTC)
Kawasan Perindustrian Gopeng 2,
KM. 16, Jalan Gopeng, 31600 Gopeng, 
Perak Darul Ridzuan.
Tel : 05-357 6322 / 357 8664 
Faks : 05-357 6545

PEJABAT FAMA NEGERI SELANGOR
SELANGOR STATE FAMA OFFICE
Tingkat 13, Plaza Masalam,
Jalan Tengku Ampuan Zabedah, 
40100 Shah Alam, Selangor Darul Ehsan.
Tel : 03-5511 8114
Faks : 03-5511 8124

PEJABAT FAMA NEGERI SEMBILAN
NEGERI SEMBILAN STATE FAMA OFFICE
Lot 7929, KM. 5, Jalan Labu,
70200 Seremban, Negeri Sembilan Darul Khusus.
Tel : 06-763 5797 / 767 2885
Faks : 06-763 7466

Pejabat FAMA Negeri / State FAMA Offices

Ibu Pejabat / Headquarters
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PEJABAT FAMA NEGERI MELAKA
MALACCA STATE FAMA OFFICE
Lot 73, Jalan Usaha 12,
Kawasan Perindustrian Ayer Keroh, 75450 Melaka.
Tel : 06-231 2760 / 231 9650
Faks : 06-231  7172

PEJABAT FAMA NEGERI PAHANG
PAHANG STATE FAMA OFFICE
KM 9, Jalan Gambang,
25150 Kuantan, Pahang Darul Makmur.
Tel : 09-536 6110 / 536 6113 / 536 6114 / 536 6115
Faks : 09-536 6106 / 536 6109

PEJABAT FAMA NEGERI JOHOR
JOHOR STATE FAMA OFFICE
Lot 6313, Jalan Taruka, Off Jalan Datin Halimah,
Peti Surat 25, 80700 Johor Bahru, Johor Darul Takzim.
Tel : 07-231 3600
Faks : 07-234 1182 / 237 0832

PEJABAT FAMA NEGERI KELANTAN
KELANTAN STATE FAMA OFFICE
Bangunan RTC Kota Bharu, 
Lot 3309, Bt 4, Lebuhraya Pasir Mas – Salor, 
15150 Kota Bharu, Kelantan Darul Naim.
Tel : 09-745 9200 / 748 2431 / 748 2577
Faks : 09-744 3030 / 743 3745

PEJABAT FAMA NEGERI TERENGGANU
TERENGGANU STATE FAMA OFFICE
Lot 1622, Jalan Hiliran,
20300 Kuala Terengganu, Terengganu Darul Iman.
Tel : 09-622 4144 / 622 4191
Faks : 09-622 1606

PEJABAT FAMA NEGERI SAbah
SABAH STATE FAMA OFFICE
Lot 2 Jalan 1, KKIP Timur, Commercial Zone 2, 
Kota Kinabalu Industrial Zone (KKIP), 
88450 Kota Kinabalu, Sabah.
Tel : 088-491 807 
Faks : 088-491 813 / 491 815

PEJABAT FAMA NEGERI SARAWAK
SARAWAK STATE FAMA OFFICE
Medan Niaga Satok,
Lot 13636, Seksyen 65 KTLD, Jalan Matang,
Petra Jaya, 93050 Kuching, Sarawak. 
Tel : 082-422 578 / 414 744
Faks : 082-244 551 / 244 875

PEJABAT FAMA NEGERI WILAYAH PERSEKUTUAN 
(KUALA LUMPUR DAN PUTRAJAYA) 
FEDERAL TERRITORY STATE FAMA OFFICE
(KUALA LUMPUR AND PUTRAJAYA)
Lot 12 & 13, Tingkat 1,
Jalan Paragon Utama 1, Paragon Utama,
68100 Batu Caves, Selangor Darul Ehsan.
Tel : 03-6128 2044 / 6128 1848
Faks : 03-6128 3433
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Lembaga Pemasaran Pertanian Persekutuan 
(Federal Agricultural Marketing Authority atau FAMA) 
yang ditubuhkan di bawah Akta 141 merupakan 
sebuah agensi pemasaran di bawah Kementerian 
Pertanian dan Industri Makanan (MAFI). FAMA 
bertanggungjawab dalam pemasaran produk 
agromakanan seperti sayur-sayuran, buah-buahan 
dan bunga-bungaan serta produk-produk Industri 
Makanan dan Asas Tani (IAT).

Bagi memacu sektor pemasaran domestik 
dan antarabangsa, FAMA berperanan dalam 
memperluaskan saiz pasaran produk agromakanan 
dan meningkatkan pendapatan pengeluar. FAMA juga 
berperanan dalam memastikan produk pertanian dan 
industri makanan tersedia dan boleh diperolehi pada 
harga yang mampu dibayar oleh pengguna. Bagi 
melaksanakan peranan ini, FAMA telah menggiatkan 
usaha-usaha meningkatkan kecekapan di sepanjang 
rantaian pemasaran melalui strategi-strategi berikut:-

Pembangunan luang pasaran
Development of market channels

Pembangunan keusahawanan
Entrepreneurship development

Pembangunan infrastruktur pemasaran
Development of marketing infrastructures

Pembangunan pemasaran produk
Product marketing development

Pembangunan regulasi pemasaran
Development of marketing regulations

The Federal Agricultural Marketing Authority (FAMA) 
that was established under Act 141 is a marketing 
agency under the Ministry of Agriculture and Food 
Industries (MAFI). FAMA is responsible for the 
marketing of agro-food products such as vegetables, 
fruits and floriculture, as well as food and Agro-based 
Industry products.

In order to drive the domestic and international 
marketing sectors, FAMA plays the roles of expanding 
the market size of agro-food products and increasing 
producer incomes. FAMA also serves to ensure that 
agricultural and food industry products are available 
and can be obtained at a price that is affordable to 
consumers. To perform this role, FAMA has intensified 
efforts to increase efficiency throughout the marketing 
chain through the following strategies:- 

Latar Belakang FAMA
FAMA Background

i.

iii.

ii.

iv.

v.
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Visi, Misi, Objektif, Fungsi- Fungsi Utama dan Strategi
VISION, MISSION, OBJECTIVES, MAIN FUNCTIONS AND STRATEGIES

Peneraju utama pemasaran makanan 
dan hasil pertanian negara.

The leading authority on marketing of 
food and agricultural products of the 

country. 

Membangunkan rantaian pemasaran 
makanan dan hasil pertanian yang 

cekap dan berkesan bagi meningkatkan 
nilai kepada pelanggan. 

To develop an efficient and effective food 
and agricultural marketing chain 

to increase customer value.

Visi
Vision

Misi
Mission
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i.	M erealisasikan Wawasan Negara dan Dasar  
	 Pertanian Negara untuk menjadikan Malaysia  
	 sebagai pengeluar utama makanan dunia melalui  
	 kecekapan dan keberkesanan produk pertanian  
	 dan makanan;
ii.	M embangunkan infrastruktur pemasaran dan  
	 sistem rantaian bekalan yang cekap dan  
	 berkesan;
iii.	M embangunkan pemasaran dan peningkatan  
	 permintaan hasil pertanian dan makanan dalam  
	 dan luar negara; dan
iv.	M emacukan keupayaan sumber manusia dalam  
	 pemasaran pertanian berasaskan pengetahuan  
	 dan teknologi terkini.

i.	M enyelaras aktiviti-aktiviti pemasaran pertanian  
	 sama ada yang melibatkan pihak swasta atau  
	 jabatan/agensi kerajaan;
ii.	M emperbaiki sistem pemasaran dan  
	 memperluas serta memajukan pasaran baru  
	 bagi hasil-hasil pertanian Malaysia;
iii.	B ekerjasama dengan pihak swasta dan jabatan/ 
	 agensi kerajaan bagi mewujudkan pemasaran  
	 pertanian yang cekap dan berkesan;
iv.	M embangun dan memajukan pengurusan yang  
	 cekap dalam industri pertanian berkaitan dengan  
	 aktiviti pemasaran atau pemprosesan hasil-hasil  
	 pertanian; dan 
v.	M elibatkan secara langsung dalam industri  
	 pertanian terutama aktiviti pemasaran atau  
	 pemprosesan hasil-hasil pertanian.

FAMA telah membangunkan satu Pelan Strategik 
jangka panjang bagi tempoh 2011 hingga 2020 
selaras dengan Dasar Agromakanan Negara untuk 
meningkatkan dan meluaskan pasaran produk 
pertanian agromakanan serta memacu transformasi 
pemasaran agromakanan. 

Berikut adalah teras pelan strategi FAMA iaitu:

i.	 Peningkatan bekalan hasil pertanian;
ii.	 Peningkatan akses pasaran;
iii.	 Peningkatan bilangan usahawan tani  
	 agromakanan;
iv.	 Penjanaan pendapatan kumpulan sasar di  
	 kalangan petani dan usahawan tani; dan
v.	 Peningkatan kecekapan khidmat pemasaran.

i.	R ealisation of the National Vision and National  
	A gricultural Policy to make Malaysia a major  
	 world producer of food through the efficient and  
	 effective marketing of agricultural products and  
	 food;
ii.	D evelopment of marketing infrastructure and a  
	 supply chain system that is efficient and effective; 
iii.	D evelopment of marketing and increasing  
	 demand for agricultural produce and food, both  
	 domestically and internationally; and
iv.	L eading human resource capacity in agricultural  
	 marketing based on knowledge and the latest  
	 technology.

i.	T o coordinate agricultural marketing activities,  
	 either involving the private sector or government  
	 departments / agencies; 
ii.	T o improve the marketing system and to expand  
	 as well as develop new markets for Malaysian  
	 agricultural produce; 
iii.	T o collaborate with the private sector and  
	 government departments/agencies to create  
	 efficient and effective agricultural marketing;
iv.	T o develop and enhance efficient management  
	 in the agricultural industry related to marketing  
	 activities or processing of agricultural products;  
	 and  
v.	T o be directly involved in the agricultural industry,  
	 especially in marketing activities or processing of  
	 agricultural products.  
  

FAMA has developed a long-term Strategic Plan for 
the period 2011 to 2020 in line with the National 
Agro-Food Policy to enhance and expand the market 
for agro-food agricultural products as well as drive 
the transformation of agro-food marketing.  

The following are the core strategies of FAMA, namely:

i.	 Increasing the supply of agricultural produce;
ii.	 Increasing market access;
iii.	 Increasing the number of agro-food agro- 
	 preneurs;
iv.	 Generating income of target groups among  
	 farmers and agro-preneurs; and
v.	 Improving the efficiency of marketing services.

Objektif Objectives

Fungsi-fungsi Utama Main Functions

Strategi Strategies
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Memproses setiap Permohonan 
e-Sijil 3P yang telah 

divarifikasikan melalui Sijil 
Perakuan Pematuhan Dieksport 
yang dipertanggungjawabkan 
kepada FAMA dalam tempoh 

1 hari bekerja.

Process within 1 working day 
each 3P e-Sijil Application that 

has been verified through the 
Export Compliance Verification 
Certificate which is entrusted to 

FAMA.

Memberi Khidmat Pemasaran 
dengan mengaturkan jadual 

pemasaran hasil-hasil pertanian 
berkualiti bagi pihak pekebun kecil 

mengikut harga pasaran dalam 
tempoh 1 hari bekerja.

Provide Marketing Services 
within 1 working day by 

arranging a marketing schedule 
for quality agricultural products 

on behalf of small farmers 
according to the market price.

Memberi Khidmat Maklumat 
Pasaran dengan membekalkan 

maklumat terkini hasil-hasil 
pertanian terpilih untuk kumpulan 

sasar membuat keputusan 
pemasaran dalam tempoh 

1 hari bekerja.

Provide Market Information 
Services by supplying the 

latest information on selected 
agricultural products for the 

target groups to make marketing 
decisions within 1 working day.

Membalas Maklum Balas 
Pertanyaan Yang Diterima 

daripada orang awam dalam 
tempoh 1 hari bekerja dan 

Menjawab Sepenuhnya Aduan 
Awam bermula daripada tarikh 
aduan diterima dalam tempoh 

1 minggu bekerja.

Respond to Feedback on 
Questions Received from the 

public within 1 working day and 
provide Complete Answers to 

Public Complaints within 
1 working week starting from the 

date the complaint is received.

Memproses Permohonan 
Penyertaan Pasar Tani 

atau Pembaharuan Permit 
Berniaga Pasar Tani dari tarikh 
permohonan lengkap diterima 

dalam tempoh 1 minggu bekerja.

Process Farmers’ Market 
Participation Application or 
Renewal of Farmers’ Market 

Business Permits from the date 
the complete application is 

received within 1 working week.

Memproses Permohonan 
Sebagai Vendor AgroMas/

Olemas dari tarikh permohonan 
lengkap diterima dalam tempoh 

1 bulan bekerja.

Process Applications to be 
AgroMas / Olemas Vendors 

within 1 working month from the 
date the complete application is 

received.

Piagam Pelanggan FAMA
FAMA Client’s Charter

Hari / Day

Minggu / Week

Hari / Day

Bulan / Month

Hari / Day

Hari / Day  & Minggu / Week



Pengerusi FAMA

Sekalung 
Ucapan
FAMA CHAIRMAN’S SPEECH

YB DATO’ HAJI MOHD FASIAH BIN HAJI MOHD FAKEH
Pengerusi FAMA
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Assalamualaikum Warahmatullahi Wabarakatuh 
dan Salam Sejahtera

Terlebih dahulu saya memanjatkan kesyukuran 
ke hadrat Allah S.W.T kerana dengan limpah 
kurnia dan izin-Nya dapat kita bersama-sama 
mengharungi tahun 2020 dengan jayanya. Saya 
juga mengambil kesempatan ini untuk merakamkan 
penghargaan kepada warga Lembaga Pemasaran 
Pertanian Persekutuan (FAMA) di atas komitmen dan 
kesungguhan dalam memastikan setiap program 
serta aktiviti yang dirancang dapat dilaksanakan 
selaras dengan fungsi dan peranan FAMA sebagai 
peneraju pemasaran pertanian negara. FAMA terus 
mengungguli kecemerlangan dalam pelaksanaan 
program, projek dan inisiatif untuk memartabatkan 
pemasaran produk agromakanan negara yang 
berkesan seiring dengan slogan “FAMA Di Hati 
Rakyat”.

Assalamualaikum Warahmatullahi Wabarakatuh 
and Salam Sejahtera 

First of all, I would like to express my gratitude to Allah 
S.W.T because with His bounty and permission, we 
managed to go through the year 2020 successfully. I 
also take this opportunity to express my appreciation 
to the staff of the Federal Agricultural Marketing 
Authority (FAMA) for their commitment and 
dedication in ensuring that every programme and 
activity planned could be implemented in line with the 
functions and roles of FAMA as the leading authority in 
the nation’s agricultural marketing. FAMA continues to 
excel in the implementation of programmes, projects 
and initiatives to enhance the effective marketing 
of the country’s agro-food products in line with the 
slogan “FAMA Di Hati Rakyat”. 

The year 2020 was an extraordinary year. With the 
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Tahun 2020 merupakan tahun yang luar biasa. 
Pandemik COVID-19 yang menular di seluruh dunia 
telah memberi kesan negatif terhadap pertumbuhan 
ekonomi dunia apabila hampir semua aktiviti 
terpaksa dihentikan sepenuhnya. Dalam menghadapi 
persekitaran yang cukup mencabar ini, FAMA telah 
menerima suntikan dana tambahan sebanyak RM30 
juta di bawah Pakej Rangsangan Ekonomi Prihatin 
Rakyat (PRIHATIN). Melalui dana ini, FAMA telah 
menambahbaik infrastruktur dan kemudahan asas 
di 39 buah Pusat Operasi FAMA, 157 buah bilik sejuk 
dan 20 buah depo penyimpanan bagi meningkatkan 
kecekapan pengedaran dan menambah ruang 
kapasiti penyimpanan produk segar serta proses. 

Selain itu, FAMA turut melaksanakan pelbagai 
langkah proaktif bagi mengatasi kejutan pandemik 
terhadap isu jaminan dan ketersediaan makanan 
negara antaranya melalui pembukaan Pasar Segar 
Terkawal (PST). PST berperanan bagi memastikan 
pengeluar mempunyai luang pasaran dan pengguna 
mempunyai akses terhadap sumber makanan 
terutama produk segar.

Kolaborasi bersama inter dan intra kementerian, 
jabatan serta agensi terus dipergiat bagi 
mengurangkan pertindihan fungsi dan meningkatkan 
kecekapan dalam penggunaan sumber sedia ada. 
Setiap kolaborasi dan kerjasama strategik yang 
dilakukan merupakan satu usaha bagi membantu 
petani dan usahawan untuk terus bergerak aktif di 
sepanjang tahun 2020.
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The year 2020 was an extraordinary year. With the 
COVID-19 pandemic spreading around the world 
and its negative impact on world economic growth, 
almost all activities had to be stopped completely. 
In the face of this challenging environment, FAMA 
received an additional funding injection of RM30 
million under the Prihatin Rakyat Economic Stimulus 
Package (PRIHATIN). Through this fund, FAMA 
managed to improve much-needed infrastructure 
and basic facilities at 39 FAMA Operations Centres, 
157 cold rooms and 20 storage depots to enhance 
distribution efficiency and increase storage capacity 
for fresh and processed products. 

In addition, FAMA implemented various proactive 
measures to overcome the pandemic shock on 
food security and availability in the country, among 
others through the opening of Controlled Fresh 
Markets (PST). PSTs played a key role in ensuring that 
producers had market channels for their produce and 
consumers continued to have access to food sources, 
especially fresh produce. 

Collaboration inter- and intra- ministries, departments 
and agencies continued to be intensified to reduce 
duplication of functions and increase efficiency in 
the use of existing resources. Every collaboration 
and strategic cooperation made was an effort to 
help farmers and entrepreneurs to continue to move 
actively throughout the year 2020. 
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Bagi mengurangkan bebanan rakyat dalam 
menghadapi cabaran pandemik ini, FAMA 
telah mengambil inisiatif bagi melaksanakan 
beberapa program Corporate Social 
Responsibility (CSR) antaranya bersama 
Jabatan Kebajikan Masyarakat, Polis Diraja 
Malaysia, Kementerian Kesihatan Malaysia 
dan badan-badan NGO tempatan. 
Sumbangan dalam bentuk bahan 
keperluan harian seperti sayur, buah dan 
barangan proses sedikit sebanyak dapat 
membantu meringankan kesukaran di 
samping menceriakan kehidupan kumpulan 
sasar yang terkesan akibat kehilangan 
pendapatan.

To reduce the burden of the people in facing 
the challenges of this pandemic, FAMA took 
the initiative to implement several Corporate 
Social Responsibility (CSR) programmes, 
including jointly with the Department of 
Social Welfare, Royal Malaysian Police, 
Ministry of Health Malaysia and local NGOs. 
Contributions in the form of daily necessities 
such as vegetables, fruits and processed 
goods to some extent helped alleviate 
difficulties as well as brighten the lives of the 
target groups affected by the loss of income. 
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“FAMA DI HATI RAKYAT”

........................................................ 
YB DATO’ HAJI MOHD FASIAH BIN HAJI MOHD FAKEH

Pengerusi FAMA / FAMA Chairman

Pandemik COVID-19 ini banyak menguji dan 
mengajar mengenai kepentingan pengamalan nilai 
integriti dalam diri. Pematuhan SOP dititik beratkan 
terutamanya bagi semua kakitangan FAMA yang 
sering berada di lapangan untuk menjalankan tugas 
dan tanggungjawab. Pemakaian pelitup muka, 
pengimbasan kod QR MySejahtera, penggunaan 
sanitasi dan penjarakan fizikal haruslah dipandang 
serius. Pengamalan integriti yang baik dapat 
mengurangkan penularan wabak ini dalam kalangan 
kakitangan FAMA.

Akhir kata, saya meletakkan harapan yang tinggi 
agar FAMA terus fokus dalam menjalankan peranan 
dan tanggungjawab bagi memperkukuh rantaian 
pemasaran produk agromakanan supaya jaminan 
ketersediaan bekalan dan keselamatan makanan 
negara terus terpelihara.

Sekian, terima kasih.

This COVID-19 pandemic greatly tested and 
provided lessons about the importance of practising 
the value of self-integrity. Compliance with SOPs 
was emphasised, especially for FAMA staff who 
were often in the field to carry out their duties and 
responsibilities. Wearing facemasks, scanning 
MySejahtera QR codes, use of sanitizers and physical 
distancing should be taken seriously. Good integrity 
practices could reduce the spread of this pandemic 
among FAMA staff. 

Lastly, I place high hopes on FAMA to continue to 
focus on carrying out its roles and responsibilities to 
strengthen the marketing chain of agro-food products 
so that the security of supply and food security in the 
country is maintained. 

Thank you.



Assalamualaikum Warahmatullahi Wabarakatuh 
and Salam Sejahtera

Alhamdulillah and thanks be to Allah S.W.T. because  
with His bounty, the implementation of FAMA 
programmes could be showcased through the 
publication of the FAMA Annual Report 2020. I would 
like to express my appreciation and congratulations 
to all FAMA staff for their perseverance and 
determination in ensuring that the roles and 
responsibilities of FAMA could be fulfilled. 

The year 2020 witnessed the whole world grappling 
with the threat of the COVID-19 pandemic. The 
spread of this pandemic not only threatened economic 
growth but also inhibited the development of various 
sectors of the country and the agricultural sector was 
no exception. Various obstacles and challenges had 
to be overcome in order to carry out any programmes 
and activities that had been planned. Many plans 
had to be modified in line with the Movement Control  
Order (MCO) and new norms that needed to be 
adhered to. However, this issue did not weaken or 
break the resolve of FAMA staff in ensuring that the 
various needs and plans of the government could be 
implemented for the survival and well-being of the 
people. 

Dato’ Zainal Abidin bin Yang Razalli
Ketua Pengarah FAMA
FAMA Director General
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KETUA PENGARAH 
FAMA

SETITIP 
KATA
OLEH

A WORD FROM THE 
DIRECTOR GENERAL 
OF FAMA

Assalamualaikum Warahmatullahi Wabarakatuh 
dan Salam Sejahtera

Alhamdulillah dan syukur ke hadrat Allah S.W.T. 
kerana dengan limpah kurnia-Nya pelaksanaan 
program FAMA dapat diterjemahkan melalui 
penerbitan Laporan Tahunan FAMA Tahun 2020. 
Sekalung penghargaan dan tahniah saya ucapkan 
kepada seluruh warga FAMA di atas kegigihan serta 
kesungguhan dalam memastikan peranan dan 
tanggungjawab FAMA dapat disempurnakan. 

Tahun 2020 menyaksikan seluruh dunia bergelut 
dengan ancaman pandemik COVID-19. Penularan 
wabak ini bukan sahaja menggugat pertumbuhan 
ekonomi malahan merencatkan perkembangan 
pelbagai sektor negara dan sektor pertanian tidak 
terkecuali. Pelbagai halangan dan rintangan terpaksa 
dihadapi bagi merealisasikan apa jua program 
dan aktiviti yang telah dirancangkan. Banyak 
perancangan terpaksa diubah suai selaras dengan 
Perintah Kawalan Pergerakan (PKP) dan norma 
baharu yang perlu dipatuhi. Namun, perkara tersebut 
tidak melemahkan atau mematahkan semangat 
warga FAMA dalam memastikan pelbagai keperluan 
dan perancangan kerajaan dapat dilaksanakan demi 
kelangsungan serta kesejahteraan hidup rakyat. 
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FAMA telah memanfaatkan sepenuhnya dan 
mempelbagaikan penggunaan kemudahan dan 
infrastruktur pemasaran sedia ada seperti Pusat 
Pengumpulan Ladang (PPL) dan Pusat Operasi FAMA 
di sepanjang tempoh PKP dengan menjadikannya 
sebagai hub pusat jualan runcit bagi produk segar 
dan proses terus kepada pengguna. Selain itu, FAMA 
turut membuat perubahan terhadap perkhidmatan 
pemasaran bagi memastikan bekalan rantaian 
pemasaran hasil pertanian tidak terjejas di samping 
mengurangkan risiko lambakan serta kerugian 
kepada petani dan usahawan. Penekanan difokuskan 
dengan  membina jaringan pemasaran baharu 
antara pengeluar dan perantara pasaran bimbingan 
FAMA serta menaik taraf kemudahan logistik dan infra 
sedia ada bagi meningkatkan kapasiti penyimpanan 
dan pengedaran.

Dalam usaha membantu kerajaan menangani 
isu jaminan dan ketersediaan bekalan makanan 
khususnya semasa fasa PKP berlangsung, FAMA 
telah mengambil inisiatif membuka 63 Pasar Segar 
Terkawal (PST) di beberapa outlet terpilih FAMA di 
seluruh Malaysia.  Usaha ini dilaksanakan selaras 
dengan hasrat kerajaan untuk memastikan rakyat 
tanpa mengira keadaan sentiasa mendapat 
akses kepada bekalan makanan di samping 
mempercekapkan pengedaran makanan negara 
berpandukan Prosedur Operasi Standard (SOP) yang 
telah ditetapkan oleh Majlis Keselamatan Negara 
(MKN). Pembukaan outlet PST ini berkonsepkan 
jualan secara walk-in, pandu lalu, tempahan awal dan 
penghantaran terus ke rumah, telah menjana jualan 
sebanyak RM475.53 juta yang meliputi komoditi 
buah, sayur, hasilan laut, ayam, daging, barangan 
runcit dan produk asas tani.

Pada masa yang sama, FAMA turut mengukuhkan 
pengedaran bekalan produk makanan secara atas 
talian dengan memperkasakan jualan melalui portal 
Agrobazaar Online. Kerjasama strategik bersama 
platform e-dagang swasta seperti Shopee, Lazada, 
Foodpanda dan Ourshop, AirAsia telah dilaksanakan 
bagi meluaskan akses pasaran produk hasil pertanian 
keluaran tempatan. Kerjasama ini turut melibatkan 
seramai 37 usahawan dengan nilai jualan berjumlah 
RM128,000 bagi 258 produk segar dan proses. 
Kolaborasi logistik bersama Pos Malaysia, Lalamove 
dan lain-lain syarikat tempatan telah berjaya 
melancarkan proses penghantaran barangan kepada 
pengguna terutama melibatkan produk segar dan 
mudah rosak yang memerlukan pengendalian lebih 
teratur dan pantas. 

Throughout the MCO period, FAMA fully utilised and 
also diversified the use of existing marketing facilities 
and infrastructure such as Farm Collection Centres 
(PPL) and FAMA Operations Centres by making them 
a hub for direct retail sales of fresh and processed 
products to consumers. In addition, FAMA also made 
changes to marketing services to ensure that the 
supply chain of agricultural products was not affected 
while reducing the risk of dumping and losses to 
farmers and entrepreneurs. Emphasis was placed 
on building new marketing networks between FAMA-
guided producers and market intermediaries as well 
as upgrading of existing logistics and infrastructure 
facilities to increase storage and distribution capacity.

In an effort to help the government address the issue 
of food security and availability, especially during 
the MCO phase, FAMA took the initiative to open 
up 63 Controlled Fresh Markets (PST) at selected 
FAMA outlets throughout Malaysia. This effort was 
implemented in line with the government’s intention 
to ensure that the people, regardless of the situation, 
always had access to food supply as well as efficient 
distribution of national food based on Standard 
Operating Procedures (SOP) set by the National 
Security Council (NSC). The opening of the PST 
outlets with the concept of walk-in, drive-in, early 
booking and home delivery, managed to generate 
sales of RM475.53 million covering fruits, vegetables, 
seafood, chicken, meat, groceries and agro-based 
products.

At the same time, FAMA also strengthened the online 
distribution of food products by enhancing sales 
through the Agrobazaar Online portal. Strategic 
collaborations with private e-commerce platforms 
such as Shopee, Lazada, Foodpanda and Ourshop, 
AirAsia were implemented to expand market access 
for locally produced agricultural products. This 
collaboration involved 37 entrepreneurs with a sales 
value of RM128,000 for 258 fresh and processed 
products. Logistics collaboration with Pos Malaysia, 
Lalamove and other local companies successfully 
expedited the process of delivering goods to 
consumers, especially involving fresh and perishable 
products that require more orderly and fast handling. 
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........................................................
DATO’ ZAINAL ABIDIN BIN YANG RAZALLI

Ketua Pengarah FAMA / FAMA Director General

Program galakan pasaran menerusi aktiviti promosi 
dan kempen di dalam dan luar negara serta di  
platform e-dagang sentiasa diperkukuh bagi 
membantu petani dan usahawan dalam  
meningkatkan pendapatan. FAMA juga turut 
menjalinkan kerjasama dengan agen pemasar 
di luar negara sebagai usaha melebarkan lagi 
jaringan produk hasil pertanian tempatan di persada 
antarabangsa.

Dalam usaha kerajaan mempercepatkan  
pendigitalan masyarakat bagi mengadaptasi 
norma baharu pasca COVID-19 menerusi Revolusi 
Industri 4.0, FAMA telah memperkasakan sistem 
penyampaian perkhidmatan melalui penggunaan 
urusniaga tanpa tunai di outlet-outlet FAMA serta 
perlaksanaan kursus dan latihan secara maya melalui 
medium FAMATV dan juga media sosial.

Walaupun COVID-19 ini telah memberikan tamparan 
yang hebat kepada sektor pertanian negara, FAMA 
tetap terus mempertingkat kecekapan dalam rantaian 
pemasaran dengan memperkasakan perkhidmatan 
FAMA kepada kumpulan sasar melalui projek-projek 
pembangunan dan pengukuhan saluran pengedaran 
serta pasaran yang telah berjaya menjana nilai jualan 
sebanyak RM2.02 billion pada tahun 2020. Adapun 
segala perancangan dan usaha ini tidak akan berjaya 
tanpa komitmen, keprihatinan serta sokongan 
keseluruhan warga FAMA di dalam menggalas 
amanah yang telah diberikan.

Menyedari betapa pentingnya pendigitalan FAMA 
bagi meningkatkan kecekapan sistem penyampaian 
kerajaan kepada rakyat terutama dalam bidang 
pemasaran pertanian, saya berharap FAMA 
akan terus kukuh memainkan peranan dalam 
memperkasakan pemasaran hasil pertanian demi 
meningkatkan kesejahteraan hidup rakyat.

Sekian, terima kasih.

Market promotion programmes through promotional 
activities and campaigns in and outside the country 
as well as on e-commerce platforms were constantly 
strengthened to assist farmers and entrepreneurs 
in increasing incomes. FAMA also collaborated 
with marketing agents abroad in an effort to further 
expand the network of local agricultural products on 
the international stage.

As part of the government’s effort to accelerate the 
digital transformation of the community to adapt to 
the new post-COVID-19 norms through the Industrial 
Revolution 4.0, FAMA strengthened its service  
delivery system through the use of cashless 
transactions at FAMA outlets as well as the 
implementation of virtual courses and training 
through FAMATV and social media.

Although COVID-19 dealt a huge blow to the  
country’s agricultural sector, FAMA continued 
to enhance efficiency in the marketing chain by 
strengthening FAMA’s services to target groups 
through development projects and strengthening 
distribution channels and markets. These efforts 
successfully generated sales of RM2.02 billion in 
2020. All these plans and efforts would not have been 
successful without the commitment, involvement and 
support of the entire FAMA work force in carrying out 
the trust that had been given to them.

Recognising the importance of digitalisation of 
FAMA to improve the efficiency of the government’s 
delivery system to the people, especially in the field of 
agricultural marketing, I hope FAMA will continue to 
play a strong role in strengthening the marketing of 
agricultural products to improve the well-being of the 
people.

Thank you.

“FAMA DI HATI RAKYAT”
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Rancangan Malaysia Kesebelas (RMKe-11), 2016-
2020 merupakan rancangan pembangunan lima 
tahun terakhir ke arah merealisasikan matlamat 
Wawasan 2020 yang menggariskan aspirasi  
Malaysia untuk menjadi sebuah Negara maju 
menjelang tahun 2020. RMKe-11, dengan 
bertemakan “Pertumbuhan Berpaksikan Rakyat”, 
merupakan satu pelan strategik yang memperkukuh 
komitmen kerajaan untuk memenuhi aspirasi rakyat.

Dalam memastikan hasrat kerajaan tercapai, FAMA 
memberikan tumpuan kepada program dan aktiviti 
bagi membantu dalam menggerakkan sektor 
pemasaran agromakanan negara supaya lebih cekap 
dan efisien serta dapat memberi manfaat kepada 
golongan sasar.  

FAMA telah menggariskan lima teras strategi dalam 
melaksanakan program/projek iaitu:-

a)	 Pembangunan Infrastruktur Pemasaran
	 Infrastruktur dan kemudahan yang dibangunkan  
	 bertujuan untuk membantu usahawan  
	 memasarkan produk dan hasilan pertanian.  
	I nfrastruktur dan kemudahan yang dibangunkan  
	 bertujuan untuk membantu usahawan  
	 memasarkan produk dengan kos operasi seperti  
	 penyewaan outlet yang optima. Antara program  
	 yang terlibat adalah Pasar Tani, Pasar Tani Kekal,  
	 MyFarm Outlet, Pasar Tamu, Medan Niaga Satok,  
	RT C Perak dan RTC Kelantan.

b)	 Pembangunan Luang Pasaran
	 Pemberian insentif berupa peralatan dan  
	 kemudahan pemasaran diberikan kepada  
	 usahawan yang mempunyai outlet pemasaran di  
	 samping meluaskan akses pasaran dan  
	 memudahkan pengguna mendapatkan produk.  
	 Antara program yang terlibat Agrobazaar Kedai  
	R akyat, Agrobazaar Rakyat, Gerai Buah-Buahan  
	S egar, Agrobazaar K-Shoppe dan Karavan Tani. 

c)	 Pembangunan Keusahawanan
	 Pelaksanaan latihan, kursus dan bimbingan  
	 kepada usahawan diberikan secara berterusan  
	 melalui pelbagai program antaranya Kursus  
	G alakan Pelaburan dan Pemasaran, Pemasaran  
	D igital, Kursus Reskilling dan Upskilling, serta  
	S eminar Pembangunan Usahawan Eksport.  
	 Kursus dan seminar atas talian boleh dilayari  
	 menerusi portal FAMATV di https://famatv. 
	 com.my, YouTube: Pendidikan Pemasaran FAMA  
	 dan Facebook: Laman Sosial Rasmi Lembaga  
	 Pemasaran Pertanian Persekutuan.

The Eleventh Malaysia Plan (11MP) 2016-2020 is 
the final five-year development plan towards realising 
the goals of Vision 2020 which outlines Malaysia’s 
aspirations to become a developed nation by 2020. 
The 11MP, with the theme “Anchoring Growth on 
People”, is a strategic plan that strengthens the 
Government’s commitment to meeting the aspirations 
of the people.

In ensuring that the government’s aspirations were 
achieved, FAMA focused on programmes and 
activities to assist in mobilising the country’s agro-
food marketing sector to be more efficient and 
effective and to benefit the target groups. 

FAMA had outlined five core strategies in  
implementing programmes/projects, namely:- 

a)	 Marketing Infrastructure Development
	D evelopment of infrastructure and facilities were  
	 aimed at helping entrepreneurs market  
	 agricultural products. In addition, they assisted  
	 entrepreneurs to market products with optimal  
	 operating costs such as outlet rentals. Among  
	 the programmes involved were Farmers’ Markets,  
	P ermanent Farmers’ Markets, MyFarm Outlet,  
	T amu Markets, Medan Niaga Satok, Perak RTC  
	 and Kelantan RTC. 

b)	 Market Channel Development
	 Incentives in the form of marketing equipment  
	 and facilities were provided to entrepreneurs who  
	 had existing marketing outlets. In addition, market  
	 access was expanded making it easier  
	 for consumers to obtain products. Among the  
	 programmes involved were Agrobazaar Kedai  
	R akyat, Agrobazaar Rakyat, Fresh Fruit Stalls,  
	A grobazaar K-Shoppe and Agro-Caravans. 

c)	E ntrepreneurship Development
	T raining, courses and guidance to entrepreneurs  
	 were provided continuously through various  
	 programmes, including Investment Promotion  
	 and Marketing Courses, Digital Marketing, Re- 
	 skilling and Up-skilling Courses, as well as Export  
	E ntrepreneur Development Seminars. Online  
	 courses and seminars could be accessed through  
	 the FAMATV portal at https://famatv.com.my;  
	 YouTube: FAMA Marketing Education; and  
	 Facebook: Official Social Site of the Federal  
	A gricultural Marketing Authority. 

PENCAPAIAN FAMA DI SEPANJANG RANCANGAN MALAYSIA 
KESEBELAS
FAMA’S ACHIEVEMENTS UNDER THE ELEVENTH MALAYSIA PLAN



38

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 39

d)	 Pembangunan Produk
	 Persediaan produk ke pasaran melibatkan (i)  
	 penambahbaikan reka bentuk pembungkusan  
	 dan pelabelan yang memenuhi syarat  
	 Kementerian Kesihatan Malaysia (KKM); (ii)  
	 meningkatkan ketahanan dan keselamatan  
	 produk; serta (iii) memastikan pembekalan  
	 produk yang konsisten dari segi kuantiti dan  
	 kualiti bagi memenuhi keperluan pasaran.  
	 Program promosi diperkasa menerusi (i) platform  
	 media cetak dan elektronik; (ii) program bersama  
	 influencer sosial media; serta (iii) kerjasama  
	 strategik dengan platform e-dagang swasta  
	 seperti Lazada, Shopee dan Foodpanda.

e)	 Pembangunan Regulasi Pasaran
	 Peraturan Penggredan, Pembungkusan dan  
	 Pelabelan Keluaran Pertanian atau dikenali  
	 sebagai Peraturan GPL telah diwartakan pada  
	 2008. Peraturan ini memberi panduan  
	 pemasaran keluaran pertanian berkaitan gred  
	 berdasarkan kualiti, jenis pembungkusan  
	 yang sesuai dan keperluan label yang lengkap  
	 bagi meningkatkan daya saing keluaran  
	 pertanian tempatan di samping memudahkan  
	 daya jejak di pasaran domestik serta  
	 antarabangsa. Selain itu, penyediaan dan  
	 penyebaran maklumat berkaitan indeks harga 
	 ladang, borong dan runcit serta situasi pasaran  
	 turut dilakukan melalui pelbagai platform rasmi  
	 seperti laman web dan media sosial rasmi FAMA. 
 

Pembangunan Pencapaian keseluruhan FAMA dapat 
dilihat menerusi Rajah 1.

Rajah 1: Pencapaian FAMA di Sepanjang Rancangan Malaysia Ke-11
Figure 1: FAMA’s Achievements throughout the 11th Malaysia Plan
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d)	 Product Development
	P reparation of products for the market involves  
	 (i ) improvement of packaging design and  
	 labelling that meet the requirements of the  
	M inistry of Health Malaysia (MOH); (ii )  
	 improvement of product shelf-life and safety;  
	 and (iii ) ensuring a consistent supply of products  
	 in terms of quantity and quality to meet market  
	 needs. Promotional programmes are  
	 strengthened through (i) print and electronic  
	 media platforms; (ii ) joint programmes with  
	 social media influencers; as well as (iii ) strategic  
	 partnerships with private e-commerce platforms  
	 such as Lazada, Shopee and Foodpanda. 

e)	 Development of Market Regulations
	T he Grading, Packaging and Labelling  
	R egulations for Agricultural Products or known as  
	 the GPL Regulations were gazetted in 2008.  
	T hese regulations provided guidelines for  
	 the marketing of agricultural products as related  
	 to grades based on quality, appropriate type of  
	 packaging and fulfilment of labelling  
	 requirements to enhance the competitiveness of  
	 local agricultural products while facilitating  
	 traceability in the domestic as well as  
	 international markets. In addition, the compilation  
	 and dissemination of information related to farm,  
	 wholesale and retail price indices as well as the  
	 market situation was also carried out through  
	 various official platforms such as the official  
	 website and social media of FAMA. 

The overall performance of FAMA is shown in Figure 
1. 
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RMKe-11 telah memberi penekanan kepada 
pemeliharaan kebajikan dan kesejahteraan 
hidup rakyat. Selaras dengan hasrat itu, dalam 
mengurangkan kos sara hidup rakyat terutama 
di kawasan bandar dan pinggir bandar, Projek 
MyFarm Outlet (MFO) telah dimulakan pada tahun 
2016 yang melibatkan empat jenis model. MFO 
telah dibangunkan di enam lokasi iaitu Presint 7, 
Putrajaya; Manjung, Perak; Kuala Kedah, Kedah; 
RTC Kota Bahru, Kelantan; Simpang Empat, Perlis; 
dan Chendering, Terengganu. MFO menawarkan 
harga jualan 5-20 peratus lebih murah berbanding 
harga setempat mengikut kawasan bagi komoditi 
terpilih. Pewujudan outlet ini turut membabitkan 
penglibatan kerjasama antara jabatan/agensi di 
bawah Kementerian Pertanian dan Industri Makanan 
(MAFI) seperti Lembaga Kemajuan Ikan Malaysia 
(LKIM)/Persatuan Nelayan Kebangsaan (NEKMAT), 
Lembaga Pertubuhan Peladang (LPP) dan Jabatan 
Perkhidmatan Veterinar (DVS)/Persatuan Penternak 
Ruminan (PRUM) serta usahawan pemasar di bawah 
bimbingan jabatan/agensi. 

Aktiviti pemasaran di My Farm Outlet, Putrajaya 
Marketing Activity at My Farm Outlet, Putrajaya

Salah satu strategi yang telah digariskan di 
dalam RMKe-11 adalah memfokuskan kepada  
memperkasa ekonomi bumiputera. FAMA telah 
membangunkan outlet peruncitan Agrobazaar yang 
berperanan sebagai pusat pemasaran one stop 
centre dan promosi bagi produk Industri Asas Tani 
(IAT) serta lain-lain hasil berasaskan pertanian. 
Outlet ini diwujudkan bagi mengumpulkan usahawan 
Bumiputera yang berwibawa untuk meningkatkan 
mereka ke tahap seterusnya dan sekaligus melahirkan 
usahawan yang berjaya dan berdaya saing.

The 11MP emphasised on the nurturing of the 
welfare and well-being of the people. In line with this 
desire, in reducing the cost of living of the people, 
especially in urban and suburban areas, the My Farm 
Outlet (MFO) project was started in 2016 involving 
four types of models. MFOs were developed in six 
locations, namely Precinct 7, Putrajaya; Manjung, 
Perak; Kuala Kedah, Kedah; RTC Kota Bahru, Kelantan; 
Simpang Empat, Perlis; and Chendering, Terengganu. 
MFOs offered selling prices that were 5-20 percent 
cheaper than local prices by region for selected 
commodities. The creation of this outlet also involved 
cooperation among various departments/agencies 
under the Ministry of Agriculture and Food Industries 
(MAFI) such as the Malaysian Fisheries Development 
Authority (LKIM) / National Fishermen’s Association 
(NEKMAT), Farmers Organisation Authority (FOA) 
and the Department of Veterinary Services (DVS) 
Ruminant Breeders Association (PRUM) as well 
as marketer entrepreneurs under the guidance of 
departments/agencies. 

One of the strategies outlined in the 11MP was to 
focus on empowering the Bumiputera economy. 
FAMA developed Agrobazaar retail outlets that 
served as one-stop marketing and promotion centres 
for Agro-Based Industry products as well as other 
agro-based products. These outlets were created to 
bring together competent Bumiputera entrepreneurs 
to propel them to the next level and at the same time 
produce successful and competitive entrepreneurs. 
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Produk pengusaha IKS yang dipamer dan dijual di outlet Agrobazaar FAMA
Products of SME entrepreneurs displayed and sold at FAMA Agrobazaar outlets

Pembangunan industri berteraskan produk hiliran 
diperkasa di sepanjang RMKe-11. Penekanan 
diberikan kepada pensijilan, kepelbagaian produk, 
promosi dan pengukuhan rantaian ekport. Sebagai 
contoh, dengan komitmen dan kerjasama jabatan/
agensi di bawah MAFI, industri durian sejuk beku 
sama ada dalam bentuk pulp atau whole fruit terus 
diperhebat. FAMA mempunyai dua buah Pusat 
Pemprosesan Durian sejuk beku yang berakreditasi 
GACC (General Administration of Custom China) 
serta berstatus GMP dan Halal. Bagi pengeluaran 
buah bermusim terutamanya durian kampung, 
FAMA telah membuat belian untuk jualan segar 
dan pemprosesan produk nilai tambah yang terdiri 
daripada pes, pulp serta tempoyak durian di 11 
Pusat Memproses Buah-buahan FAMA seluruh 
negara. Selain itu, FAMA turut bekerjasama dengan 
pihak swasta melalui pusat memproses mereka yang 
mempunyai akreditasi daripada GACC bagi tujuan 
pengeksportan ke negara China.

FAMA turut menyediakan fasiliti pemprosesan  
bertaraf Hazard Analysis Critical Control Point 
(HACCP) di Pusat Memproses Makanan FAMA 
(PMMF) Rengit, Johor. Fasiliti ini memproses hasil 
tanaman yang dikeluarkan oleh petani tempatan 
untuk dijadikan produk hiliran dan dieksport. 
Sehingga kini, PMMF Rengit telah mengeluarkan 35 
Stock Keeping Unit (SKU), antaranya kordial, produk 
sedia diminum (Ready-To-Drink, RTD), Seri Kaya 
Madu dan jem (Jem Roselle, Jem Nanas dan Jem 
Belimbing). Selain itu, pusat ini turut menyediakan 
perkhidmatan bagi pengeluaran produk secara 
Original Equipment Manufacturing (OEM), khidmat 
nasihat dan bimbingan produk bagi pensijilan  
HALAL, MESTI, HACCP dan perkhidmatan fasiliti 
Good Manufacturing Practices (GMP) kepada 
usahawan. 

PEN
C

APAIAN





 FA
M

A
 DI

 SEPAN


JANG



 RAN


C

ANGAN






 M

ALAYSIA


 KESEBELAS





 FA
M

A’S AC
H

IEVE
M

ENTS
 U

NDER



 TH

E ELEVENT


H
 M

A
LAYS

IA
 PLA

N

The development of downstream product-based 
industries was strengthened throughout the 11MP. 
Emphasis was placed on certification, product 
diversification, promotion and strengthening of 
export chains. For example, with the commitment 
and cooperation of departments/agencies under 
MAFI, the frozen durian industry, either in the form of 
pulp or whole fruit, continued to be intensified. FAMA 
had two frozen Durian Processing Centres that were 
accredited by GACC (General Administration of 
Customs China) as well as GMP and Halal status. For 
the production of seasonal fruits, especially village 
durian, FAMA made purchases for fresh sales and 
processing of value-added products consisting of 
paste, pulp and fermented durian at 11 FAMA Fruit 
Processing Centres nationwide. In addition, FAMA 
also cooperated with the private sector through their 
processing centres that were accredited by the GACC 
for the purpose of export to China. 

FAMA also provided Hazard Analysis Critical Control 
Point (HACCP) processing facilities at the FAMA 
Food Processing Centre (PMMF) in Rengit, Johor. This 
facility processed crops produced by local farmers 
into downstream products and exports. To date, 
PMMF Rengit has issued 35 Stock Keeping Units 
(SKU), including cordials, Ready-To-Drink (RTD) 
products, Honey Coconut Spread and jams (Roselle 
Jam, Pineapple Jam and Star fruit Jam). In addition, 
the centre also provided services for the production 
of products by Original Equipment Manufacturing 
(OEM), advisory services and product guidance 
for HALAL certification, MESTI, HACCP and Good 
Manufacturing Practices (GMP) facility services to 
entrepreneurs. 
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Penguncupan ekonomi yang berlaku di akhir tempoh 
lima tahun RMKe-11 berpunca daripada pandemik 
COVID-19 telah menyebabkan banyak agenda yang 
dirangka tergendala dan tidak dapat dilaksanakan. 
Bagi membantu rakyat mendepani cabaran ini, 
kerajaan telah mengumumkan Pakej Rangsangan 
Ekonomi Prihatin Rakyat (PRIHATIN) pada 27 Mac 
2020 bernilai RM250 billion yang memberikan 
manfaat kepada keseluruhan rakyat Malaysia. FAMA 
telah menerima peruntukan tambahan sebanyak 
RM30 juta di bawah Program Stok Bekalan Makanan 
bagi menangani kenaikan kos sara hidup rakyat. 
Melalui peruntukan ini, FAMA telah menambahbaik 
kaedah penyampaian perkhidmatan dan  
menaiktaraf kemudahan infra serta logistik sedia 
ada bagi meningkatkan kapasiti penyimpanan di 
samping mempercekapkan pengedaran.

Dalam usaha mengadaptasi norma baharu 
pasca COVID-19 menerusi Revolusi Industri 4.0, 
FAMA telah mengambil pendekatan proaktif 
dalam mengubah proses kerja dan penyampaian 
perkhidmatan kepada kumpulan sasar supaya ianya 
lebih efisien. Transformasi perkhidmatan FAMA ke 
arah pendigitalan mula dirangka bagi memenuhi 
kehendak dan potensi pasaran agromakanan. Di 
samping itu, FAMA terus meningkatkan usaha dalam 
merencanakan perkhidmatan lestari yang lebih cekap 
dan prihatin pelanggan.

The economic contraction that occurred at the end 
of the five-year period of the Eleventh Plan due to the 
COVID-19 pandemic caused many agendas to be 
disrupted and untenable. To help the people meet this 
challenge, the government announced the People’s 
Caring Economic Stimulus Package (PRIHATIN) 
on 27 March 2020 worth RM250 billion which was 
aimed at benefitting all Malaysians. FAMA received 
an additional allocation of RM30 million under the 
Food Supply Stock Programme to address the rising 
cost of living of the people. Through this allocation, 
FAMA improved service delivery methods and 
upgraded existing infrastructure and logistics facilities 
to increase storage capacity as well as streamline 
distribution.  

In an effort to adapt to the new post-COVID-19 norms 
through the Industrial Revolution 4.0, FAMA took a 
proactive approach in changing work processes and 
service delivery to target groups so that they were 
more efficient. The transformation of FAMA services 
towards digitalisation began to be designed to meet 
the needs and potential of the agro-food market. In 
addition, FAMA continues to step up efforts in planning 
for more efficient and customer-centric sustainable 
services.
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FAMA DALAM MENDEPANI PANDEMIK COVID-19
FAMA IN FACING THE COVID-19 PANDEMIC

Penularan pandemik COVID-19 yang telah memberi 
impak yang besar terhadap pertumbuhan ekonomi 
global, sektor kesihatan dan sosial di seluruh dunia. 
Ekonomi Malaysia pada tahun 2020 menyaksikan 
penguncupan yang mendadak kepada kadar paling 
rendah yang pernah dicatatkan sejak tahun 1998 
iaitu -5.6 peratus. Sumbangan sektor pertanian 
kepada keluaran dalam negara kasar (KDNK) pada 
tahun 2020 telah menguncup kepada -2.2 peratus. 
Secara khususnya, sektor agromakanan negara telah 
menyusut kepada -0.3 peratus pada tahun 2020 
berbanding 3.5 peratus pada tahun 2019.

Kerajaan Malaysia telah melaksanakan langkah-
langkah pembendungan tempatan pada tahun 
2020 termasuklah (i) Perintah Kawalan Pergerakan 
(PKP) dari 18 Mac hingga 3 Mei, (ii) Perintah Kawalan 
Pergerakan Bersyarat (PKPB) dari 4 Mei hingga 9 
Jun, dan (iii) Perintah Kawalan Pergerakan Pemulihan 
(PKPP) mulai 10 Jun dan seterusnya. Tindakan ini 
merupakan satu usaha kerajaan untuk mencegah 
dan memutuskan penularan wabak dalam kalangan 
rakyat. 

Tambahan itu, penularan wabak ini juga turut memberi 
implikasi negatif terhadap sektor pemasaran 
agromakanan. Antara kesannya adalah:-

a)	 Pengedaran terjejas disebabkan oleh gangguan  
	 perkhidmatan logistik dan kawalan pergerakan;

b)	 Penurunan permintaan dari sektor ekonomi  
	 domestik khususnya hospitaliti dan  
	 perkhidmatan seperti restoran, hotel, sekolah- 
	 sekolah, universiti-universiti dan kilang-kilang;  
	 dan

c)	 Kelembapan ekonomi global yang memberi  
	 kesan kepada penguncupan permintaan yang  
	 besar terhadap sektor eksport.

Bagi memastikan sektor pertanian domestik mampu 
bertahan dan terus berkembang dalam situasi 
ekonomi mencabar ini. FAMA telah mengambil 
beberapa langkah proaktif, antaranya melalui:-

a)	 Penyediaan luang pasaran untuk meningkatkan  
	 akses kepada pengguna menerusi pembukaan  
	 Pasar Segar Terkawal (PST) yang telah memberi  
	 manfaat kepada 9,790 orang usahawan tani  
	 dan 25 juta pengunjung di seluruh negara;

b)	 Pembukaan semula operasi 493 outlet di outlet  
	 runcit seperti Agrobazaar, Pasar Tani, MyFarm  
	 Outlet dan Pasar Tani Kekal;
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The outbreak of the COVID-19 pandemic had a 
major impact on global economic growth, health and 
social sectors throughout the world. The Malaysian 
economy in 2020 saw a sharp contraction to the 
lowest level recorded since 1998 at -5.6 percent. 
The contribution of the agriculture sector to Gross 
Domestic Product (GDP) in 2020 contracted to -2.2 
percent. In particular, the country’s agro-food sector 
shrunk to -0.3 percent in 2020 from 3.5 percent in 
2019. 

The Malaysian government implemented local 
containment measures in 2020 including (i)  
Movement Control Order (MCO) from March 
18 to May 3; (ii ) Conditional Movement Control 
Order (CMCO) from May 4 to June 9; and (iii ) 
Recovery Movement Control Order (RMCO) from 
June 10 onwards. These initiatives were part of the 
government’s efforts to prevent and stop the spread 
of the pandemic among the people. 

In addition, the spread of this pandemic also had 
negative implications for the agro-food marketing 
sector. Among the effects were:-

a)	D istribution affected due to disruption of logistics  
	 services and movement control;

b)	D eclining demand from the domestic economic  
	 sector, especially hospitality and services such as  
	 restaurants, hotels, schools, universities and  
	 factories; and

c)	 Global economic slowdown, which resulted in a  
	 large contraction in demand for the export sector. 

To ensure that the domestic agricultural sector was 
able to survive and continue to grow in this challenging 
economic situation, FAMA took several proactive 
measures, including:-

a)	P roviding market channels to increase access  
	 to consumers through the opening of Controlled  
	 Fresh Markets (PST) which benefited 9,790  
	 agro-entrepreneurs and drew 25 million  
	 customers nationwide;

b)	R eopening of 493 outlets in retail outlets such as  
	A grobazaar, Farmers’ Markets, MyFarm Outlets  
	 and Permanent Farmers’ Markets; 
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c)	 Penyediaan platform jualan atas talian  
	 (e-commerce) iaitu Agrobazaar Online. Selain  
	 itu, FAMA telah mengatur pelbagai program  
	 kerjasama strategik dengan platform e-dagang  
	 swasta seperti Shopee, Lazada, Ourshop, AirAsia,  
	M ukmin Mart, Grab dan Foodpanda bagi  
	 memastikan usahawan tani mempunyai alternatif  
	 pasaran;

d)	 Pengukuhan pengedaran dengan kerjasama  
	 strategik bersama penyedia perkhidmatan  
	 logistik seperti Poslaju, Citylink, GDEX, Lalamove,  
	 dan Mukmin Rider; dan

e)	 Pemerkasaan usahawan melalui kursus dan  
	 latihan berkaitan dengan pemasaran digital.  
	 Program yang dijalankan bagi memberi fokus  
	 kepada Pendigitalan Pemasaran Melalui Media  
	S osial (seperti Facebook, Instagram, WhatsApp,  
	T ikTok), Pendigitalan Pemasaran melalui  
	 Marketplace (seperti Lazada, Shopee & Retail  
	W ebsite) dan Pendigitalan melalui Automasi  
	 Pemasaran (seperti messenger, email marketing,  
	 chatbox).

Bermula 1 April 2020, kerajaan telah membenarkan 
Lembaga Pemasaran Pertanian Persekutuan (FAMA) 
untuk membuka PST di 63 lokasi terpilih. Pelaksanaan 
PST 1.0 telah bermula pada 30 Mac sehingga 1 Mei 
2020. 

Pembukaan outlet ini telah berjaya menjana jualan 
sebanyak RM41.57 juta melibatkan jualan komoditi 
bagi buah (54,048.89 MT); sayur (15,143.85 MT); 
runcit/produk IAT (9,446.79 MT); ayam (1,825.88 
MT); ikan (1,432.26 MT); dan daging (222.49 MT).  

Segala pengoperasian di outlet pemasaran FAMA 
adalah berpandukan kepada Prosedur Operasi 
Standard (SOP) yang telah digariskan oleh Majlis 
Keselamatan Negara (MKN). Pematuhan dan 
penguatkuasaan SOP di sepanjang tempoh PKP telah 
memberi keyakinan kepada pengunjung dan pembeli 
untuk sentiasa berurusniaga di outlet pemasaran 
FAMA. Pematuhan yang dilaksanakan meliputi aspek 
penyediaan kod QR MySejahtera dan alat imbasan 
suhu badan di setiap premis, penjarakan fizikal serta 
kemudahan yang lebih tersusun, bersih dan selamat.

c)	P roviding an online sales platform (e-commerce)  
	 namely Agrobazaar Online. In addition,  
	 FAMA arranged various strategic collaboration  
	 programmes with private e-commerce  
	 platforms such as Shopee, Lazada, Ourshop,  
	A irAsia, Mukmin Mart, Grab and Foodpanda  
	 to ensure that agro-entrepreneurs had market  
	 alternatives;

d)	S trengthening distribution through strategic  
	 partnerships with logistics service providers such  
	 as Poslaju, Citylink, GDEX, Lalamove, and  
	M ukmin Rider; and

e)	E mpowerment of entrepreneurs through courses  
	 and training related to digital marketing. The  
	 programmes focussed on Digitalisation of  
	M arketing through Social Media (such  
	 as Facebook, Instagram, WhatsApp, TikTok),  
	D igitalisation of Marketing through Marketplaces  
	 (such as Lazada, Shopee & Retail Website) and  
	D igitalisation through Marketing Automation  
	 (such as messenger, email marketing, chatbox). 

Beginning 1 April 2020, the government allowed 
the Federal Agricultural Marketing Authority 
(FAMA) to open PSTs in 63 selected locations. The 
implementation of PST 1.0 started on March 30 and 
lasted until 1 May 2020. 

The opening of these outlets successfully generated 
sales of RM41.57 million involving sales of fruits 
(54,048.89 MT); vegetables (15,143.85 MT); retail/
agro-based industry products (9,446.79 MT); 
chicken (1,825.88 MT); fish (1,432.26 MT); and 
meat (222.49 MT). 

All operations at FAMA marketing outlets were guided 
by the Standard Operating Procedures (SOP) as 
outlined by the National Security Council (NSC). 
Compliance and enforcement of SOPs throughout 
the MCO period gave confidence to shoppers and 
buyers to always do business at FAMA marketing 
outlets. Compliance was implemented covering 
aspects of the preparation of MySejahtera QR codes 
and body temperature scanners in premises, physical 
distancing as well as more organised, clean and safe 
facilities. 
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Pematuhan SOP di pintu masuk Pasar Segar 
Terkawal (PST) FAMA di Pasar Tani Stadium 
Paroi, Negeri Sembilan
Compliance with SOPs at the entrance of FAMA 
Controlled Fresh Market (PST) at Paroi Stadium 
Farmers’ Market, Negeri Sembilan

Bagi meminimakan risiko penularan COVID-19, 
FAMA telah membuat beberapa penyesuaian dalam 
aktiviti pemasaran di semua outlet yang beroperasi. 
Antaranya seperti:-

a)	 Pengguna dibenarkan datang berbelanja secara  
	 walk-in di outlet FAMA dengan pematuhan SOP  
	 sepertimana yang ditetapkan;

b)	 Pengguna boleh membuat tempahan awal  
	 menerusi Agrobazaar Online dengan pilihan  
	 penghantaran secara self-pick-up atau  
	 penghantaran terus ke rumah;

c)	 Kaedah penggunaan pembayaran secara tanpa  
	 tunai diperluas; dan

d)	 Konsep pandu lalu di PST terpilih dilaksanakan  
	 bagi memudahkan urusan urusniaga.
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Aktiviti jualan secara pandu lalu di Pasar Segar 
Terkawal (PST) Pusat Operasi FAMA Seremban 
yang bermula pada pukul 9.00 pagi hingga 
1.00 petang
Drive-through sales activities at the Controlled 
Fresh Market (PST) at FAMA Seremban 
Operations Centre from 9.00 am to 1.00 pm
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To minimise the risk of COVID-19 transmission,  
FAMA made some adjustments in marketing  
activities at all operating outlets, including:-

a)	 Consumers were allowed to walk-in and shop at  
	 FAMA outlets in compliance with SOPs as  
	 prescribed;

b)	 Consumers could place orders through  
	A grobazaar Online with the option of self-pick-up  
	 or home delivery;

c)	M ethods of using cashless payments were  
	 expanded; and

d)	T he drive-through concept was implemented at  
	 selected PSTs to facilitate transactions. 
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Selain itu, FAMA juga mengambil inisiatif untuk 
membantu usahawan yang terkesan akibat penularan 
wabak ini. Pengecualian bayaran sewaan tapak 
telah diberikan bagi tempoh enam bulan, bermula 
daripada bulan April sehingga September 2020. 
Pasar Tani misalnya, memberi insentif pengecualian 
sewaan tapak kepada 13,000 usahawan dengan 
jumlah keseluruhan hampir mencecah RM2.4 
juta bagi meringankan beban usahawan dalam 
mengharungi cabaran penularan wabak COVID-19. 
Selain Pasar Tani, pemberian insentif pengecualian 
sewa turut diberikan kepada 96 usahawan Medan 
Gerai Buah-Buahan Segar (GBBS) dengan nilai 
keseluruhan sebanyak RM93,750. Seramai 78 
usahawan Agro Bazaar R&R turut mendapat manfaat 
pemberian insentif pengecualian sewaan dengan 
jumlah keseluruhan sebanyak RM80,380. 

Di samping itu, penularan wabak ini juga telah 
menyumbang kepada perubahan corak pemasaran 
dan pembelian dalam kalangan masyarakat. 
Nilai urusniaga di Agrobaazar Online (ABO) telah 
menunjukkan peningkatan hampir 550 peratus 
dan telah memberi manfaat kepada 6,200 orang 
usahawan dengan janaan nilai jualan sebanyak 
RM3.63 juta. Kolaborasi bersama platform e-dagang 
swasta seperti Shopee, Lazada, Foodpanda dan 
Ourshop, AirAsia turut diperkasakan bagi membuka 
luang pasaran kepada usahawan.  Kerjasama ini telah 
memberi manfaat kepada 1,991 orang usahawan 
dengan nilai jualan terkumpul sebanyak RM65 juta.  

Selain itu, FAMA telah mengadaptasi pendekatan 
strategi pemasaran omni-channel di mana 
kedua-dua pemasaran secara offline dan online 
diintegrasikan. Bahkan, FAMA juga membuat 
perubahan drastik dalam kaedah penyampaian 
latihan dan kursus kepada golongan sasar. Sebanyak 
125 program latihan dan kursus telah berjaya 
dilaksanakan dengan penglibatan seramai lebih 
10,000 peserta. 

Pandemik COVID-19 ini tidak mematahkan  
semangat FAMA untuk membantu petani dan 
usahawan dalam meningkatkan pendapatan 
mereka. Saranan dan galakan pihak Kementerian 
Pertanian dan Industri Makanan (MAFI) bagi para 
petani menyertai Progam Ladang Kontrak sedikit 
sebanyak membantu dalam mengurangkan isu 
lambakan hasil pertanian. FAMA telah membantu 
memasarkan kira-kira 40,342.80 MT hasil pertanian 
bernilai RM67.73 juta sepanjang tahun 2020. Di 
samping itu, FAMA terus komited dan bergerak aktif 
dengan mempelbagaikan kaedah penyampaian 
perkhidmatan kepada golongan sasar supaya 
setiap daripada mereka menerima manfaat yang 
sebaiknya. 

In addition, FAMA also took the initiative to help 
entrepreneurs affected by the spread of this 
pandemic. Site rental exemption was given for a 
period of six months, starting from April to September 
2020. Farmers’ Markets, for example, provided site 
rental exemption incentives to 13,000 entrepreneurs 
amounting to almost RM2.4 million to ease the 
burden of entrepreneurs in facing the challenges of the 
COVID-19 pandemic. Apart from Farmers’ Markets, 
rental exemption incentives were also given to 96 
Fresh Fruit Stall (GBBS) Park entrepreneurs; this was 
worth a total value of RM93,750. Rental exemption 
incentives were also given to 78 Agro Bazaar R&R 
entrepreneurs with a total value of RM80,380. 

The spread of the pandemic also contributed to 
changes in marketing and purchasing patterns in the 
community. The value of transactions in Agrobaazar 
Online (ABO) showed an increase of almost 550 
percent and benefited 6,200 entrepreneurs with a 
sales value of RM3.63 million. Collaboration with 
private e-commerce platforms such as Shopee, 
Lazada, Foodpanda and Ourshop, AirAsia was also 
strengthened to open up market opportunities for 
entrepreneurs. This collaboration benefited 1,991 
entrepreneurs with a cumulative sales value of RM65 
million.

FAMA adopted an omni-channel marketing strategy 
approach where both offline and online marketing  
were integrated. In fact, FAMA also made drastic 
changes in the method of delivering training and 
courses to the target groups. A total of 125 training 
programmes and courses were successfully 
implemented with the participation of more than 
10,000 participants. 

This COVID-19 pandemic did not break the resolve 
of FAMA to assist farmers and entrepreneurs in 
increasing their incomes. The recommendations and 
encouragement of the Ministry of Agriculture and 
Food Industries (MAFI) for farmers to participate in 
the Contract Farming Programme to some extent 
helped in reducing the issue of dumping of agricultural 
produce. FAMA helped to market about 40,342.80 
MT of agricultural products worth RM67.73 million 
throughout 2020. In addition, FAMA continued to be 
committed and active by diversifying service delivery 
methods to the target groups so that they received the 
best possible benefits.
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LAPORAN PENERIMAAN DAN PENGGUNAAN SUMBER DANA 
KERAJAAN PERSEKUTUAN  
REPORT ON RECEIPT AND USAGE OF FEDERAL GOVERNMENT FUND 
RESOURCES

Geran Peruntukan
Kerajaan Persekutuan telah meluluskan geran 
peruntukan sejumlah RM237,370,000 (2019: 
RM216,686,400) bagi tahun kewangan 2020 
dengan peningkatan sebanyak 10 peratus 
berbanding tahun sebelumnya. Daripada jumlah 
tersebut, RM178,370,000 adalah peruntukan 
di bawah Kumpulan Wang Mengurus (KWM) 
dan RM59,000,000 adalah peruntukan di 
bawah Kumpulan Wang Pembangunan (KWP). 
Geran peruntukan yang diterima bagi tiga tahun 
kebelakangan adalah seperti di Jadual 1 dan Rajah 
2.  

Jadual 1:  Peruntukan Geran dari Tahun 2018 hingga 2020 
Table 1: Grant Allocations from 2018 to 2020

Rajah 2: Perbandingan Peruntukan Mengurus & Pembangunan Tahun 2018 hingga 2020
Figure 2: Comparison of Operating & Development Allocations 2018 to 2020
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Allocation Grants
The Federal Government approved an allocation 
grant of RM237,370,000 (2019: RM216,686,400) 
for the financial year 2020 with an increase of 
10 percent over the previous year. Of the total, 
RM178,370,000 was an allocation under Operating 
Funds (OF) and RM59,000,000 was an allocation 
under Development Funds (DF). The allocation grants 
received for the past three years are shown in Table 1 
and Figure 2. 
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PRESTASI PERBELANJAAN PERUNTUKAN 
PERFORMANCE OF ALLOCATION EXPENDITURE

Peruntukan Mengurus
Prestasi perbelanjaan yang dilakukan daripada 
peruntukan mengurus tahun 2020 ialah 
RM171,312,095 (termasuk tanggungan) atau 96.04 
peratus daripada jumlah peruntukan tersebut. Baki 
lebihan geran ialah RM7,057,905 atau 3.96 peratus. 
FAMA telah dikenakan sekatan peruntukan sebanyak 
RM49,840,000 melalui Notis Penyekatan Peruntukan 
Mengurus Bil. 62 Tahun 2020 yang bertarikh 6 
Oktober 2020. Rayuan telah dikemukakan oleh FAMA 
kepada Kementerian Kewangan Malaysia (MOF) 
melalui MAFI dan telah diberi pelepasan sekatan 
berjumlah RM986,000 sahaja. Namun begitu, 
keseluruhan prestasi perbelanjaan adalah terkawal. 
Prestasi perbelanjaan Peruntukan Mengurus bagi 
tahun 2020 adalah seperti di Jadual 2 dan Rajah 3. 

Jadual 2:  Prestasi Perbelanjaan Geran Peruntukan Mengurus bagi Tahun 2020
Table 2: Operating Allocation Grant Expenditure Performance for 2020

Rajah 3: Perbandingan Peratusan Perbelanjaan Geran Peruntukan Mengurus bagi Tahun 2020
Figure 3: Comparison of Percentage of Operating Allocation Grant Expenditure for 2020

Operating Allocations 

The performance of expenditure incurred from the 
operating allocations for 2020 was RM171,312,095 
(including liabilities) or 96.04 percent of the total 
allocations. The remaining grant surplus was 
RM7,057,905 or 3.96 percent. FAMA was imposed 
an allocation restriction of RM49,840,000 through 
the Operating Allocation Restriction Notice No. 62 
of 2020 dated 6 October 2020. An appeal was 
submitted by FAMA to the Ministry of Finance Malaysia 
(MOF) through MAFI and was subsequently given a 
restriction relief of RM986,000 only. Nevertheless, 
the overall expenditure performance was under 
control. The performance of the Operating Allocation 
expenditure for 2020 is shown in Table 2 and Figure 3. 
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Jadual 3: Prestasi Perbelanjaan Geran Pembangunan Tahun 2018 hingga 2020
Table 3: Development Grant Expenditure Performance from 2018 to 2020

Rajah 4: Prestasi Perbelanjaan Geran Pembangunan bagi Tahun 2018, 2019 dan 2020
Figure 4: Development Grant Expenditure Performance for 2018, 2019 and 2020

Peruntukan Pembangunan
Peruntukan Pembangunan di FAMA terdiri daripada 
dua jenis peruntukan iaitu:

i.	 Peruntukan Pembangunan 
	 Pada tahun 2020, jumlah keseluruhan  
	 peruntukan yang telah diluluskan adalah  
	 sebanyak RM59,000,000. Daripada peruntukan  
	 tersebut prestasi perbelanjaan daripada  
	 peruntukan pembangunan tahun 2020 ialah  
	RM 58,049,354 (termasuk tanggungan) iaitu 98  
	 peratus daripada jumlah peruntukan tersebut.  
	B aki lebihan geran pula adalah sebanyak  
	RM 950,646 atau 2 peratus daripada jumlah  
	 peruntukan tersebut. Prestasi perbelanjaan  
	 Peruntukan Pembangunan bagi tiga tahun  
	 kebelakang adalah seperti di Jadual 3 dan Rajah  
	 4. 
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Development Allocations 
Development Allocations in FAMA consists of two 
types of allocations namely: 

i.	 Development Allocations
	 In 2020, the total allocation approved was  
	RM 59,000,000. Of the allocation, the  
	 expenditure performance from the 2020  
	 development allocation was RM58,049,354  
	 (including liabilities), which was 98 percent of  
	 the total allocation. The remaining grant surplus  
	 was RM950,646 or 2 percent of the total  
	 allocation. The performance of Development  
	A llocation expenditure for the past three years is  
	 shown in Table 3 and Figure 4. 
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ii.	 Peruntukan Pembangunan (Dana Ditindik dan  
	 Dana Khas)
	L embaga dari semasa ke semasa dalam tahun  
	 2020 telah menerima peruntukan khas daripada  
	 beberapa Kementerian dan Agensi lain sebanyak  
	RM 33,481,776 dan menjadikan keseluruhan  
	 peruntukan pembangunan dana ditindik  
	 dan dana khas terkumpul di FAMA sebanyak  
	RM 65,504,815. Antara contoh dana khas FAMA  
	 adalah dana bagi projek khas yang dilaksanakan  
	 oleh pihak FAMA seperti Ladang Kontrak,  
	 Kajian Kepenggunaan Agromakanan dan  
	 program-program lain yang berkaitan dengan  
	 fungsi dan peranan FAMA.

ii.	 Development Allocations (Placement Funds and  
	 Special Funds)
	T he Authority from time-to-time in 2020 received  
	 special allocations from several other Ministries  
	 and Agencies amounting to RM33,481,776,  
	 which brought the total development allocation  
	 of placement and special funds accumulated  
	 in FAMA to RM65,504,815. Among the examples  
	 of FAMA special funds were funds for special  
	 projects implemented by FAMA such as Contract  
	 Farming, Agro-Food Consumption Study and  
	 other programmes related to the functions and  
	 roles of FAMA. 
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ANALISIS PRESTASI KEWANGAN 
FINANCIAL PERFORMANCE ANALYSIS

Punca Kewangan
Lembaga telah menerima geran peruntukan 
dari Kerajaan Persekutuan bagi tahun kewangan 
2020 berjumlah RM237,370,000. Daripada 
jumlah tersebut, Peruntukan Mengurus berjumlah 
RM178,370,000 dan Peruntukan Pembangunan 
berjumlah RM59,000,000.

Terimaan dan Lebihan/Kurangan Pendapatan 
Atas Perbelanjaan
Pada keseluruhannya, pendapatan Lembaga bagi 
tahun berakhir 31 Disember 2020 menurun kepada 
RM249,073,689 (2019: RM302,970,730) iaitu 
penurunan sebanyak RM53,897,041 atau 18 peratus 
disebabkan oleh penurunan dalam hasil urusniaga 
bukan pertukaran dan hasil urusniaga pertukaran. 
Bagi hasil urusniaga bukan pertukaran ianya 
melibatkan pengurangan dalam pemberian kerajaan 
sebanyak RM53,799,900 atau 29 peratus. Bagi hasil 
urusniaga pertukaran pula pengurangan adalah 
disebabkan oleh kemerosotan dalam pendapatan 
sewa dan dividen bank. Agihan pendapatan 
Lembaga adalah seperti di Rajah 5.

Rajah 5: Agihan Pendapatan Lembaga bagi Tahun 2020
Figure 5: Authority’s Income Distribution for 2020
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Sources of Finance
The Authority received allocation grants from the 
Federal Government for the financial year 2020 
totalling RM237,370,000. Of this amount, the 
Operating Allocation was RM178,370,000 and the 
Development Allocation was RM59,000,000. 

Receipts and Surplus/Deficit of Revenue over 
Expenditure
Overall, the Authority’s revenue for the year ended 
31 December 2020 decreased to RM249,073,689 
(2019: RM302,970,730), which was a decline 
of RM53,897,041 or 18 percent due to the fall in 
non-exchange transaction revenue and exchange 
transaction revenue. For non-exchange transaction 
revenue, it involved a reduction in government grants 
of RM53,799,900 or 29 percent. As for the proceeds 
of exchange transactions, the decrease was due to 
the decline in rental income and bank dividends. The 
income distribution of the Authority is shown in Figure 
5. 
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Rajah 5 menunjukkan sebahagian besar pendapatan 
ini adalah merupakan wang Peruntukan Geran 
Kerajaan Persekutuan iaitu sebanyak RM195,426,354 
atau 78 peratus daripada keseluruhan pendapatan. 
Manakala yang selebihnya, iaitu RM53,647,335 
atau 22 peratus adalah merupakan pendapatan lain 
daripada aktiviti-aktiviti jualan urusniaga, sewaan, 
dividen bank dan lain-lain.

Pelaburan dalam syarikat subsidiari menunjukkan 
rosot nilai sebanyak RM2,130,743 berikutan 
pelarasan hutang antara syarikat subsidiari dengan 
anak syarikat yang di bawah kawalannya. Namun 
begitu kedudukan kewangan FAMA berada pada 
kedudukan yang memuaskan kerana lebihan yang 
ditunjukkan oleh aset semasa berbanding liabiliti 
semasa. Nisbah semasa bagi tahun kewangan 
berakhir 31 Disember 2020 adalah 1.51 (2019: 
2.04) menjadikan nilai aset semasa melebihi liabiliti 
semasa sebanyak 1.51 kali ganda.

Figure 5 shows that most of this income was from 
the Federal Government Grant Allocation which was 
RM195,426,354 or 78 percent of the total income. 
While the rest, which was RM53,647,335 or 22 
percent, was other income from sales, rentals, bank 
dividends and others. 

Investments in subsidiaries showed a decline of 
RM2,130,743 due to debt adjustments between 
subsidiaries and second-tier subsidiaries under their 
control. However, FAMA’s financial position was in 
a satisfactory position due to the surplus shown by 
current assets over current liabilities. The current ratio 
for the financial year ended 31 December 2020 was 
1.51 (2019: 2.04) making the value of current assets 
in excess of current liabilities 1.51 times.
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Program Ladang Kontrak 
Penguncupan permintaan yang berlaku akibat 
daripada pengkuatkuasaan perintah kawalan 
pergerakan (PKP) menyumbang kepada isu lebihan 
pengeluaran dan kejatuhan harga sayuran segar 
khasnya di peringkat ladang. Selain itu, pengeluaran 
agromakanan menghadapi isu kekurangan sumber 
tenaga kerja disebabkan oleh penutupan sempadan 
dan kenaikan kos serta kesukaran mendapatkan 
input pertanian ekoran dari gangguan rantaian 
bekalan global. Keadaan ini mendorong pengeluar 
mengurangkan aktiviti penanaman di ladang yang 
seterusnya mengurangkan hasil pengeluaran bagi 
mengurangkan kadar kerugian dan kos pengeluaran. 
Senario ini turut menyumbang kepada sebab 
penurunan keluasan penanaman di bawah Program 
Ladang Kontrak tahun 2020 berbanding tahun 2019. 

Program Ladang Kontrak bertujuan untuk 
memadankan pengeluaran peserta program dengan 
keperluan bekalan oleh pemasar khususnya bagi 
komoditi sayur-sayuran dan buah-buahan. Selain 
membeli hasil pengeluaran peserta, FAMA juga 
berperanan sebagai pemudahcara antara pengeluar 
dan pemasar melalui Perjanjian Jual Beli (Forward 
Agreement, FA) di mana jaminan pembekalan 
bekalan berkualiti yang berterusan dan pasaran, 
adalah konsep menang-menang di antara peserta 
dan pemasar.  

Sehingga Disember 2020, kawasan tanaman yang 
dibangunkan di bawah Program Ladang Kontrak 
adalah seluas 9,016 ha (2019: 13,000 ha) di seluruh 
negara dengan penglibatan seramai 8,996 peserta 
(2019: 6,569 peserta) serta nilai jualan sebanyak 
RM399 juta (2019: RM898 juta). Prestasi pencapaian 
Ladang Kontrak bagi tahun 2020 adalah sepertimana 
di Rajah 6.  

Contract Farming Programme 
The contraction in demand that occurred as a result 
of the enforcement of Movement Control Orders 
(MCO) contributed to the issue of surplus production 
and falling prices of fresh vegetables, especially 
at the farm level. Besides, agro-food production 
activities also faced labour shortages due to border 
closures and rising costs as well as difficulties in 
obtaining agricultural inputs due to global supply 
chain disruptions. This situation induced producers 
to reduce their farming activities to cut loss rates and 
production costs, which in turn, reduced production 
yields. This scenario also contributed to the reason for 
the reduction in cultivation areas under the Contract 
Farming programme in 2020 as compared to 2019. 

The Contract Farming Programme aims to match  
the production of programme participants with the 
supply needs of marketers, especially for vegetables 
and fruits. Apart from purchasing the participants’ 
output, FAMA also acts as a facilitator between 
producers and marketers through a Sale-Purchase 
Agreement (Forward Agreement, FA) where the 
guarantee of continuous supply of quality produce 
and market is a win-win concept situation between 
participants and marketers. 

As of December 2020, the planted area developed 
under the Contract Farming Programme was 
9,016 ha (2019: 13,000 ha) nationwide with the 
participation of 8,996 participants (2019: 6,569 
participants) and a sales value of RM399 million 
(2019: RM898 million). The performance of Contract 
Farming for the year 2020 is shown in Figure 6.  

PEMADANAN PEMBEKALAN
SUPPLY MATCHING

Rajah 6: Perbandingan Prestasi Pencapaian Ladang Kontrak Tahun 2019 dan 2020
Figure 6: Contract Farming Achievement in 2020 Compared to 2019
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Ladang cili kaedah penanaman  fertigasi milik peserta Ladang Kontrak di Kampung Teluk Sareh, Pulau Tiga, Kg Gajah, Perak
Chilli farm using fertigation cultivation method owned by Contract Farming participants in Kampung Teluk Sareh, Pulau Tiga, Kg Gajah, Perak

Jadual 4: Perbandingan Prestasi Pencapaian Perjanjian Jual Beli Ladang Kontrak Tahun 2019 dan 2020
Table 4: Comparison of Contract Farming Forward Agreements Achievement in 2019 and 2020

Program Ladang Kontrak terus ditambahbaik melalui 
usaha-usaha berikut:-

i.	M emberi fokus dan keutamaan kepada usaha  
	 untuk mengenalpasti peserta yang mampu  
	 bergiat dalam aktiviti pemasaran bagi atau  
	 menjadi agen pemasar; 
ii.	M engenalpasti lebih ramai lagi kumpulan  
	 pengeluar/pemasar yang mampu menjadi  
	 mentor kepada kelompok pengeluar di bawah  
	 program;
iii.	M enggalakkan penanaman secara fertigasi  
	 dan berteknologi; dan
iv.	M enggalakkan pemprosesan produk bagi  
	 mengurangkan risiko pemasaran dalam  
	 komoditi segar seperti cili dan durian.

The Contract Farming Programme will continue to be 
improved with efforts that include:-

i.	 Giving focus and priority to efforts to identify  
	 participants who are able to engage in marketing  
	 activities or become marketing agents;
ii.	 Identifying more groups of producers/marketers  
	 who are able to mentor the group of producers  
	 under the programme;
iii.	E ncouraging cultivation using fertigation and  
	 technological innovations; and
iv.	E ncouraging product processing to reduce  
	 marketing risk involved in fresh produce such as  
	 chillies and durians.
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Aktiviti belian honeydew di Kampung Banggol, Kelantan oleh pihak operasi FAMA 
melibatkan 29 orang peserta Ladang Kontrak dengan keluasan 60 ekar

Honeydew purchase activity in Kampung Banggol, Kelantan by FAMA operations centre 
involving 29 participants of Contract Farming with an area of 60 acres

Aktiviti belian nanas varieti Moris di Kg Rambai Ulu, Benut, Pontian oleh Pusat Operasi FAMA dengan kerjasama Lembaga Perindustrian 
Nanas Malaysia di bawah Forward Agreement

Moris pineapple purchase activity in Kg Rambai Ulu, Benut, Pontian by FAMA Operations Centre in collaboration with the Malaysian 
Pineapple Industry Board under Forward Agreement



56

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 57

Majlis Menandatangani Perjanjian Jual Beli 
(Forward Agreement) Mangga Harumanis  
dan Mangga Perlis Sunshine di Perlis bagi 
pengeluaran musim Harumanis dan Sala 
di negeri Perlis tahun 2020
Harumanis Mango and Perlis Sunshine Mango 
Forward Agreement Signing Ceremony in Perlis 
for the production of 2020 Harumanis and 
Sala season in Perlis

Majlis Menandatangani Perjanjian Jual Beli (Forward Agreement) di Kampung Sungai Berbuta, Endau Mersing melibatkan belian komoditi 
tembikai bocci (tanpa biji) di antara FAMA dengan peserta kelompok Ladang Kontrak, Mersing, Johor

Forward Agreement Signing Ceremony in Kampung Sungai Berbuta, Endau Mersing, involving the purchase of bocci watermelons 
(seedless) between FAMA and participants of the Contract Farming cluster, Mersing, Johor
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Lawatan Ketua Pengarah FAMA dan Ketua 
Pengarah Lembaga Perindustrian Nanas Malaysia 
(LPNM) sempena Jualan Terus Dari Ladang 
(JTDL) di Pasar Segar Terkawal (PST) di PTK Datin 
Halimah
Visit of the Director General of FAMA and Director 
General of the Malaysian Pineapple Industry 
Board (MPIB) in conjunction with Direct Sales from 
Farms (JTDL) at the Controlled Fresh Market (PST) 
at PTK Datin Halimah

Di sebalik ketidaktentuan pasaran akibat daripada 
pandemik ini, terdapat juga  pengeluar/pemasar 
yang berjaya meningkatkan hasil jualan dengan 
mempelbagaikan kaedah pemasaran iaitu 
menerusi jualan secara atas talian dan membuat 
penghantaran terus kepada pengguna. Selain itu, 
pengeluar/pemasar mengoptimumkan kegunaan 
Pusat Pengumpulan Ladang (PPL) sedia ada yang 
diterima melalui inisiatif Program Kontrak Pemasaran 
FAMA  sebagai hub pusat jualan runcit kepada 
pengguna setempat. Program Ladang Kontrak juga 
menyediakan kemudahan dan perkhidmatan seperti 
pengaturan pasaran, insentif sokongan peralatan 
pemasaran serta kursus keusahawanan dan khidmat 
nasihat kepada peserta program.   

Despite the market uncertainty as a result of the 
pandemic, there were some producers/marketers who 
managed to increase sales revenue by diversifying 
their marketing methods through online sales and 
making direct delivery to consumers. In addition, 
producers/marketers optimised the use of the existing 
Farm Collection Centres (PPL) received through 
the FAMA Marketing Contract Program initiative as 
a retail sales centre hub for local consumers. The 
programme also provided facilities and services 
such as market arrangement, marketing equipment 
support incentives as well as entrepreneurship  
courses and advisory services to programme 
participants. 

Aktiviti pengumpulan dan  jualan di Pusat Pengumpulan Ladang peserta Ladang Kontrak Sungai Pinang, Balik Pulau, Pulau Pinang
Collection and sales activities at the Sungai Pinang Contract Farming participant Collection Centre, Balik Pulau, Penang
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Yogeswaran a/l Lerchmanan merupakan peserta Ladang Kontrak negeri 
Melaka yang menjalankan urusniaga pembekalan sayur-sayuran di bawah 
Yoshii Global Sdn Bhd. Merupakan pengeluar sayur-sayuran berdaun dan 
berbuah utama di sekitar negeri Melaka. Secara umumnya, pendapatan purata 
jualan beliau sebelum pandemik COVID-19 sebanyak RM1,200/sehari dan 
ketika berlakunya pandemik COVID-19 ini,  pendapatan beliau telah meningkat 
sebanyak 67% iaitu RM2,000 sehari.  Peningkatan jualan adalah disebabkan 
peserta  membuat jualan secara atas talian yang mana pada ketika itu jualan 
secara atas talian telah mendapat permintaan yang tinggi daripada pengguna 
ekoran PKP yang dilaksanakan. Selain itu, beliau turut mempunyai beberapa 
outlet pasaran lain untuk memasarkan hasilan pertanian seperti di Pusat 
Pengumpulan beliau sendiri di Jalan Tun Kudu Bukit Katil, outlet peruncitan 
FAMA seperti di Agrobazaar Kedai Rakyat dan pasaran di beberapa hotel 
sekitar negeri Melaka.

Yogeswaran a/l Lerchmanan is a participant in the Malacca Contract Farming project and supplies vegetables 
under Yoshii Global Sdn Bhd. He is a major producer of leafy and fruity vegetables in the state of Melaka. In 
general, his average sales income before the pandemic COVID-19 was RM1,200 per day and during the 
COVID-19 pandemic his income increased by 67% to RM2,000 a day. The increase in sales was due to 
participants making online sales, which at that time received high demand from consumers due to the MCO. 
Apart from that, he also had several other market outlets to market agricultural products such as at his own 
Collection Centre at Jalan Tun Kudu Bukit Katil, FAMA retail outlets such as at Agrobazaar Kedai Rakyat, as well 
as supplying several hotels around Malacca.

Kisah Kejayaan Peserta Ladang Kontrak,
FAMA dalam Mendepani Cabaran Pandemik COVID-19 
Success Stories of FAMA Contract Farming Participants 

in Facing COVID-19 Pandemic Challenge

Yogeswaran a/l Lerchmanan

Muhammad Safwan Sa’idin

Muhammad Safwan Sa’idin merupakan peserta Ladang Kontrak negeri 
Kelantan yang menjalankan urusniaga pembekalan sayur-sayuran di bawah 
Waan Agriculture Entreprise.  Merupakan pengeluar sayur-sayuran berbuah 
utama di sekitar negeri Kelantan.  Secara umumnya, pendapatan purata 
jualan beliau sebelum pandemik COVID-19 sebanyak RM1,600/seminggu 
dan ketika berlakunya pandemik COVID-19 ini,  pendapatan beliau telah 
meningkat sebanyak 193% iaitu RM4,700/minggu. Peningkatan jualan 
adalah disebabkan peserta ada membuat jualan secara online yang mana 
pada ketika itu jualan secara atas talian telah mendapat permintaan yang 
tinggi daripada pengguna ekoran PKP yang dilaksanakan. Selain itu beliau 
turut mempunyai beberapa outlet pasaran untuk memasarkan hasilan 
pertanian seperti di Pusat Pengumpulan beliau sendiri di Wakaf Baru, Tumpat, 
Kelantan, Pasar Besar Siti Khatijah serta turut membuat jualan secara di atas 
talian di Facebook beliau sendiri.

Muhammad Safwan Sa’idin is a participant in the Kelantan Contract Farming project and supplies vegetables 
under Waan Agriculture Entreprise. He is a major producer of fruity vegetables in the state of Kelantan. In  
general, his average sales income before the COVID-19 pandemic was RM1,600 per week. During the 
COVID-19 pandemic his income increased by 193% to RM4,700 per week. The increase in sales was due to 
online sales by participants which at that time received high demand from consumers due to the MCO. Apart 
from that, he also had several market outlets to market agricultural products such as at his own Collection Centre 
in Wakaf Baru, Tumpat, Kelantan, Pasar Besar Siti Khatijah, and also through online sales on his own Facebook 
page.
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Pusat Pengumpulan Ladang (PPL)	

Pusat Pengumpulan Ladang (PPL) dibangunkan 
untuk membantu peserta program di peringkat 
ladang agar aktiviti awalan pemasaran keluaran hasil 
pertanian mereka dapat dijalankan dengan lebih 
terancang dan sistematik bermula dari PPL. Lokasi 
PPL adalah terletak di dalam kawasan penanaman 
atau berdekatan akses keluar/masuk bagi  membantu  
mengurangkan kadar kerosakan hasil lepas tuai.

Sepanjang tahun 2020, sebanyak 12  buah (2019: 
17 buah) PPL baharu telah dibangunkan dan ini 
menjadikan jumlah keseluruhan PPL terkumpul di 
bawah seliaan FAMA berjumlah 256 buah (2019: 244 
buah) melibatkan nilai kendalian sebanyak 16,902 
MT dengan nilai jualan bernilai RM47.02 juta (2019: 
16,791 MT; RM29.25 juta) hasilan pertanian segar 
yang dikeluarkan oleh peserta di bawah Program 
Ladang Kontrak.

Selain dijadikan pusat pengumpulan, PPL juga 
berperanan menjadi hub/pusat jualan runcit/borong 
kepada penduduk/pengguna setempat. Antara 
lokasi PPL yang telah berperanan sebagai hub pusat 
jualan adalah seperti di PPL Kuala Kangsar, Perak; 
PPL Tawang, Kelantan; dan PPL Bukit Katil, Melaka. 
Pemilik PPL yang merupakan peserta Program 
Ladang Kontrak bukan sahaja memasarkan hasil 
keluaran mereka malah turut berperanan sebagai 
peraih dengan mengumpul hasilan daripada 
pekebun-pekebun kecil setempat. Selain daripada 
itu aktiviti lepas tuai, aktiviti pelaksanaan peraturan 
penggredan, pembungkusan dan pelabelan (GPL) 
juga bermula di sini.

Farm Collection Centres
Farm Collection Centres (PPL) were developed to 
assist programme participants at the farm level so 
that the initial marketing activities of their agricultural 
products can be carried out in a more planned and 
systematic manner starting from the PPL. The location 
of PPL is within the cultivation area or near entry/exit 
to help reduce the rate of post-harvest losses.

During the year 2020, a total of 12 units (2019: 17 
units) new PPLs were developed and this brought the 
total accumulated number of farm collection centres 
under the supervision of FAMA to 256 units (2019: 
244 units) involving an operating value of 16,902 MT; 
with sales valued at RM47.02 million (2019: 16,791 
MT; RM29.25 million) fresh agricultural produce 
from the participants under the Contract Farming 
Programme.

Apart from being used as a collection centre, PPL can 
also serve as a hub/retail/wholesale sales centre for 
local residents/consumers. Among the PPL locations 
that have served as sales centre hubs are PPL Kuala 
Kangsar, Perak; PPL Tawang, Kelantan; and PPL Bukit 
Katil, Melaka. PPL owners who are participants in 
the Contract Farming Programme not only market 
their produce but also act as collectors by collecting 
produce from local small farmers. Apart from post-
harvest activities, grading, packaging and labeling 
(GPL) implementation activities also start from here.



60

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 61

Khidmat Pemasaran Segar 

FAMA memfokuskan kepada pengukuhan rantaian 
hasil segar dan produk industri makanan bagi 
meningkatkan pendapatan kumpulan sasar. Dalam 
menghadapi cabaran ketidaktentuan permintaan 
dalam pasaran, FAMA telah melaksanakan 
perubahan perkhidmatan pemasaran dengan 
penekanan dalam membina jaringan pasaran baru 
antara pengeluar dan perantara pasaran bimbingan 
FAMA secara kerjasama strategik. Adaptasi ini perlu 
bagi memastikan bekalan di rantaian pemasaran 
tidak terjejas, mengurangkan risiko kerugian 
golongan pengeluar serta memastikan pengguna 
terus mendapatkan barangan keperluan di pasaran.  

PENGUMPULAN DAN PENGEDARAN
COLLECTION AND DISTRIBUTION

Rajah 7: Pencapaian Keseluruhan 
Jualan FAMA bagi Tahun 2020
Figure 7: Overall Achievement of FAMA 
Sales in 2020

Berdasarkan Rajah 7, pencapaian keseluruhan 
khidmat pemasaran langsung FAMA pada tahun 
2020 adalah RM24.98 juta. Pencapaian ini 
menunjukkan penurunan sebanyak 36 peratus 
berbanding tahun 2019 yang berjumlah RM39.41 
juta. Penurunan pada tahun 2020 ini juga disebabkan 
oleh kelembapan pasaran. Nilai khidmat pemasaran 
langsung bagi buah-buahan pada tahun 2020 
telah mencatatkan jualan sebanyak RM3.49 juta 
berbanding RM13.86 juta pada tahun sebelumnya. 

Wilayah Persekutuan Kuala Lumpur mencatatkan 
nilai jualan tertinggi dengan RM1.28 juta diikuti 
negeri Terengganu berjumlah RM0.39 juta dan 
negeri Perak dengan nilai jualan RM0.38 juta. Nilai 
jualan yang tinggi ini didorong oleh peranan Wilayah 
Persekutuan sebagai pusat pengedaran yang terletak 
di kawasan strategik dan dipacu permintaan yang 
tinggi dari kawasan sekitar Lembah Klang. Bagi 
negeri Terengganu dan Perak, jualan yang tinggi 
banyak disumbangkan oleh pengeluaran dan belian 
yang konsisten untuk komoditi seperti tembikai, rock 
melon serta mangga. Perbandingan nilai jualan 
buah-buahan tahun 2019 dan 2020 mengikut negeri 
adalah seperti di Jadual 5 di bawah. 

Fresh Marketing Services 

FAMA focused on strengthening the fresh produce and 
food industry product chain to increase the incomes 
of target groups. In facing the challenge of demand 
uncertainties in the market, FAMA had implemented 
changes in marketing services by emphasising on 
building new market networks between producers 
and market intermediaries under FAMA guidance 
through strategic collaboration. This adaptation 
was necessary to ensure that supply in the marketing 
chain was not affected, reduce the risk of loss to 
producers and ensure that consumers continued to 
obtain essential goods in the market.  

Based on Figure 7, the overall achievement of FAMA’s 
direct marketing services in 2020 was RM24.98 
million. This achievement was a decrease of 36 
percent compared to RM39.41 million in 2019. The 
decline in 2020 was due to market slowdown. The 
value of direct marketing services for fruits in 2020 
recorded sales of RM3.49 million compared to 
RM13.86 million in the previous year. 

The Federal Territory of Kuala Lumpur recorded the 
highest sales value with RM1.28 million, followed 
by Terengganu with RM0.39 million, and Perak with 
RM0.38 million. This high sales value was driven 
by the role of the Federal Territory as a distribution 
centre located in a strategic area and assisted by 
high demand from the areas around the Klang Valley. 
For the states of Terengganu and Perak, the high sales 
were largely contributed by consistent production 
and purchases of produce such as watermelons, rock 
melons and mangoes. A comparison of the sales 
value of fruits in 2019 and 2020 by state is shown in 
Table 5 below. 
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Kuantiti belian FAMA bagi buah-buahan bermusim 
terpilih menunjukkan penurunan sebanyak 62.5 
peratus iaitu RM1.5 juta dengan jumlah 278 MT 
pada tahun 2020 berbanding 1,169 MT dengan nilai 
RM4.0 juta pada tahun 2019.  

Jadual 5: Nilai Jualan Buah-buahan Mengikut Negeri Pada Tahun 2019 dan 2020
Table 5: Sales Value of Fruits by State in 2019 and 2020

Jadual 6: Kuantiti dan Nilai Belian Buah-buahan Bermusim Terpilih bagi Tahun 2019 dan 2020
Table 6: Quantity and Value of Purchase of Selected Seasonal Fruits in 2019 and 2020

FAMA’s purchase of selected seasonal fruits showed a 
decline of 62.5 percent to RM1.5 million with a total 
quantity of 278 MT in 2020 compared to RM4.0 
million with a quantity of 1,169 MT in 2019. 
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Tahun 2020 mencatatkan nilai jualan komoditi sayur-
sayuran terpilih sebanyak RM3.13 juta. Prestasi nilai 
jualan ini menunjukkan penurunan sebanyak 80 
peratus berbanding tahun 2019 yang berjumlah 
RM15.68 juta. Wilayah Persekutuan Kuala Lumpur 
mencatatkan nilai jualan tertinggi iaitu RM2.07 juta 
diikuti Perak, RM0.18 juta dan Selangor, RM0.17 juta. 
Perincian nilai jualan sayur-sayuran mengikut negeri 
adalah seperti Jadual 7 di bawah.  

Tren penurunan belian terus FAMA kepada 
pengeluar didorong oleh penglibatan langsung 
perantara pasaran bimbingan FAMA melalui 
konsep pemadanan perniagaan antara pengeluar 
dan perantara pasaran. Pendekatan ini diambil 
bagi memberi peluang kepada kedua-dua pihak 
membangunkan jaringan perniagaan yang lebih 
berdaya saing dan lestari.

Khidmat pemasaran segar turut meliputi aspek  
logistik dan penyimpanan. Pengedaran hasil  
pertanian dalam tempoh dua minggu PKP 1.0  
sangat terjejas. Walaupun Prosedur Operasi  
Standard (SOP) yang berkuatkuasa tidak pernah 
menyekat pengedaran produk makanan, namun  
masih terdapat kesukaran di dalam pergerakan 
pengangkutan perdagangan. MAFI telah 
mengarahkan semua jabatan dan agensi di  
bawahnya memainkan peranan dengan 
mengeluarkan surat pengesahan bagi usahawan-
usahawan yang terjejas, seterusnya menyelesaikan  
isu ini.

In 2020, a sales value of RM3.13 million was recorded 
for selected vegetables. This sales value performance 
was a decrease of 80 percent compared to RM15.68 
million in 2019. The Federal Territory of Kuala Lumpur 
recorded the highest sales value of RM2.07 million 
followed by Perak, RM0.18 million and Selangor, 
RM0.17 million. The details of the sales value of 
vegetables by state are as shown in Table 7 below.

Jadual 7: Nilai Jualan Sayur-sayuran Mengikut Negeri pada Tahun 2019 dan 2020
Table 7: Sales Value of Vegetables by State in 2019 and 2020

The downward trend of FAMA’s direct purchases from 
producers was driven by the direct involvement of 
market intermediaries under the guidance of FAMA 
through the concept of business matching between 
producers and market intermediaries. This approach 
was taken to provide opportunities for both parties to 
develop a more competitive and sustainable business 
network. 

Fresh marketing services also cover logistics and 
storage aspects. The distribution of agricultural 
produce was severely affected during the two weeks 
of MCO 1.0. Although the Standard Operating 
Procedures (SOP) in force had not restricted the 
distribution of food products, there were still difficulties 
in the operation of commercial transport. MAFI had 
instructed all departments and agencies under it to 
play a role by issuing letters of confirmation for the 
affected entrepreneurs, thereby resolving this issue.
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Selain itu, FAMA juga menyediakan kemudahan 
pengangkutan kepada pengeluar yang 
mempunyai akses pasaran tetapi tiada kemudahan 
pengangkutan. FAMA melalui pusat operasi di 
setiap negeri membantu memudahkan pemindahan 
bekalan hasil pertanian terutama di kawasan 
yang terjejas berikutan pelaksanaan PKP. Melalui 
perkhidmatan ini, pengeluar dapat menghantar 
bekalan hasil pertanian terus ke lokasi pengumpulan 
pada kos yang minimum.  

FAMA turut meningkatkan infrastruktur dan 
kemudahan penyimpanan seperti bilik sejuk untuk 
kemudahan penyimpanan produk keluaran pertanian. 
Untuk ini, FAMA telah memperolehi peruntukan 
sebanyak RM10 juta melalui Pakej Rangsangan 
Ekonomi untuk menambahbaik kemudahan bilik 
sejuk bagi meningkatkan kapasiti penyimpanan dan 
kecekapan pengedaran.   

Jadual 8: Bilangan dan Kapasiti Bilik Sejuk FAMA mengikut Negeri
Table 8: Number and Capacity of FAMA Cold Rooms by State

In addition, FAMA also provided transportation 
facilities to producers who had market access but no 
transportation facilities. Through operations centres 
in each state, FAMA helped facilitate the transfer of 
agricultural produce, especially in areas affected 
following the implementation of MCO. By using this 
service, producers could send supplies of agricultural 
produce directly to the collection location at minimal 
cost. 

FAMA also improved infrastructure and storage 
facilities such as cold rooms for storage   of agricultural 
products. For this, FAMA obtained an allocation 
of RM10 million through the Economic Stimulus 
Package to improve cold room facilities in order to 
increase storage capacity and distribution efficiency.

*	Sumber : Bahagian Kejuruteraan FAMA
	 Source: FAMA Engineering Division
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Outlet Pemasaran
Penyediaan outlet pemasaran merupakan strategi 
pengedaran yang dilaksanakan oleh FAMA melalui 
pembangunan infrastrutktur pemasaran kekal 
yang berperanan memberi akses pasaran kepada 
pengeluar. Pengeluar mempunyai pilihan sama ada 
berniaga di outlet bagi memasarkan produk terus 
kepada pengguna dan pada masa yang sama 
pengeluar boleh membina jaringan perniagaan 
dengan usahawan pemasar sedia ada. Peniaga di 
outlet ini merupakan usahawan pemasar bimbingan 
FAMA. Outlet kekal ini turut mempunyai kemudahan 
awam seperti tempat makan, surau dan tandas 
bagi memberi keselesaan kepada pengunjung 
dan usahawan pemasar. FAMA bersama-sama 
usahawan sentiasa melaksanakan program galakan 
pengunjung bagi menarik lebih ramai pengunjung 
seterusnya meningkatkan pendapatan usahawan. 
FAMA mempunyai 34 outlet pemasaran kekal yang 
terdiri dari Pasar Tani Kekal (PTK), Medan Niaga Satok 
(MNS) dan Pusat Transformasi Luar Bandar (RTC).

Pasar Tani Kekal (PTK)
Pasar Tani Kekal (PTK) dibangunkan bertujuan untuk 
menambah bilangan outlet pasaran kekal dan 
menaik taraf infrastruktur pemasaran sedia ada. 
PTK merupakan transformasi konsep Pasar Tani 
kepada Pasar Tani yang kekal di satu-satu lokasi. 
Bilangan usahawan juga dapat ditingkatkan dengan 
kaedah menambah dan mewujudkan waktu operasi 
perniagaan yang baharu. Penetapan lokasi dan waktu 
operasi turut memberi manfaat kepada usahawan 
untuk mengembangkan perniagaan mereka dengan 
menjalankan aktiviti pemborongan dan pengedaran. 
Pengguna berpeluang mendapatkan hasil pertanian 
berkualiti terus dari ladang dengan harga yang 
berpatutan setiap hari.  

Sehingga 31 Disember 2020, sebanyak 31 buah 
PTK yang telah beroperasi di seluruh negara (Rajah 
8). Nilai jualan yang dijana daripada PTK yang 
beroperasi adalah sejumlah RM189.49 juta dan 
telah mewujudkan peluang pekerjaan kepada 1,874 
orang usahawan pada tahun tersebut. Nilai jualan 
pada tahun 2020 menunjukkan penurunan sebanyak 
22.24 peratus berbanding RM243.69 juta pada 
tahun sebelumnya (Rajah 9). 

Marketing Outlets 

The provision of marketing outlets is a distribution 
strategy implemented by FAMA through the 
development of permanent marketing infrastructure 
that have the role of providing market access to 
producers. Producers have the option of either 
trading in these outlets to market products directly 
to consumers and at the same time, producers 
can build business networks with existing marketer 
entrepreneurs. The traders in this outlet are marketer 
entrepreneurs under the guidance of FAMA. These 
permanent outlets also have public facilities such 
as dining areas, surau and toilets for the comfort 
of visitors and entrepreneurs. Together with 
entrepreneurs, FAMA frequently implements visitor 
incentive programmes to attract more visitors and 
increase the income of entrepreneurs. FAMA had 34 
permanent marketing outlets consisting of Permanent 
Farmers’ Markets (PTK), Medan Niaga Satok (MNS) 
and Rural Transformation Centres (RTC).

Permanent Farmers’ Markets (PTK) 

Permanent Farmers’ Markets (PTK) were developed 
to increase the number of permanent market outlets 
and upgrade the existing marketing infrastructure. 
PTK is a transformation of the concept of Farmers’ 
Markets to one that stays permanently in one 
location. This provides opportunities to increase the 
number of entrepreneurs by adding and creating 
new business operating hours. Setting the location 
and hours of operation also benefits entrepreneurs 
in terms of expanding their business by conducting 
wholesale and distribution activities. Consumers have 
the opportunity to get quality agricultural produce 
directly from the farm at affordable prices every day. 

As of 31 December 2020, a total of 31 PTKs were 
operating throughout the country (Figure 8). The  
PTKs generated sales of RM189.49 million and 
created employment opportunities for 1,874 
entrepreneurs during the year. Sales value in 2020 
showed a decrease of 22.24 percent compared to 
RM243.69 million in the previous year (Figure 9). 
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Rajah 8 : Taburan Projek PTK di Malaysia pada Tahun 2020
Figure 8: Distribution of PTK Projects in Malaysia in 2020

Rajah 9: Perbandingan Nilai Jualan Pasar Tani Kekal bagi Tahun 2019 dan 2020
Figure 9: Comparison of Permanent Farmers’ Market Sales Value for 2019 and 2020

Aktiviti Operasi di Pasar Tani Kekal (PTK) Permas Jaya di Johor Bahru
Operation activities at Permas Jaya Permanent Farmers’ Market in Johor Bahru
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Medan Niaga Satok (MNS), Sarawak
Projek Medan Niaga Satok (MNS) ini menggantikan 
Pasar Satok lama yang sedia ada kepada sebuah 
pasar tetap yang moden, bersih, teratur dan 
selesa. Medan ini dilengkapi dengan kemudahan-
kemudahan asas yang baik serta sistem pengurusan 
sisa buangan yang terkini dan mesra alam. Kos asas 
projek ini adalah sebanyak RM46.6 juta dibina atas 
tapak seluas 12.25 ekar di Jalan Matang Petra Jaya, 
Kuching. Projek ini menyediakan 1,100 lot niaga bagi 
semua komponen utama merangkumi Blok Kekal, 
Pasar Minggu, Pasar Borong dan Medan Selera 
Benteng Satok. Medan Niaga Satok telah memulakan 
operasinya pada 1 Januari 2013 dan telah dirasmikan 
oleh Timbalan Perdana Menteri Malaysia pada 28 
Januari 2013. 

Rajah 10: Keseluruhan Blok di Medan Niaga Satok, Sarawak
Figure 10: Entire Block in Medan Niaga Satok, Sarawak

MNS beroperasi dengan objektif-objektif seperti 
berikut:-

i.	M eningkatkan penglibatan secara langsung  
	 pengeluar/pembekal/usahawan dalam  
	 pemasaran hasil pertanian dan produk asas tani.
ii.	M eningkatkan pendapatan pengeluar/  
	 pembekal/ usahawan.
iii.	M enyediakan akses langsung kepada pengguna  
	 untuk mendapatkan bekalan hasil pertanian  
	 dan produk asas tani pada kualiti dan harga yang  
	 munasabah.
iv.	M enyediakan pasar alternatif kepada  
	 pengunjung dalam mendapatkan barangan  
	 keperluan mereka dengan tawaran harga yang  
	 berpatutan dan barangan yang segar serta  
	 berkualiti.

Medan Niaga Satok (MNS), Sarawak 
The Medan Niaga Satok (MNS) is to replace the 
then old Satok Market into a modern, clean, orderly 
and comfortable market. The Medan is equipped 
with good basic facilities as well as the latest and 
environmentally friendly waste management system. 
The basic cost of this project was RM46.6 million 
and was built on a 12.25 acre site at Jalan Matang 
Petra Jaya, Kuching. This project provides 1,100 
commercial lots for all major components including 
the Permanent Block, Weekend Market, Wholesale 
Market and Satok Benteng Food Court. Medan  
Niaga Satok commenced operations on 1 January 
2013 and was officiated by the Deputy Prime  
Minister of Malaysia on 28 January 2013. 

MNS operates with the following objectives:-

i.	 Increase the direct involvement of producers/ 
	 suppliers/entrepreneurs in the marketing of  
	 agricultural and agro-based products.
ii.	 Increase the incomes of producers/suppliers/  
	 entrepreneurs.
iii.	P rovide direct access to consumers to obtain  
	 supplies of agricultural and agro-based products  
	 at reasonable quality and prices.
iv.	P rovide an alternative market to visitors in getting  
	 the goods they need with reasonable prices as  
	 well as fresh and quality goods.
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v.	O utlet runcit alternatif kepada pengguna untuk  
	 mendapatkan produk agromakanan pada harga  
	 berpatutan.
vi.	S aluran pasaran produk agromakanan bagi  
	 membantu pengusaha kecil memasarkan hasil  
	 keluaran sendiri.

Bilangan usahawan di MNS pada tahun 2020 adalah 
lebih tinggi iaitu seramai 1,002 orang berbanding 
tahun sebelumnya seramai 976 usahawan. 
Peningkatan bilangan usahawan ini disebabkan 
oleh lokasi MNS dijadikan antara salah satu lokasi 
Pasar Segar Terkawal (PST) yang dibenarkan untuk 
beroperasi semasa Perintah Kawalan Pergerakan 
dilaksanakan dan penambahan ruang-ruang niaga 
melalui pelaksanaan naik taraf kompleks tersebut. 

Penyediaan infrastruktur moden yang lengkap  
dengan kemudahan asas di MNS telah memberi 
banyak keselesaan kepada para peniaga untuk 
menjalankan perniagaan berbanding lokasi terdahulu 
serta menjadi tarikan pengunjung dalam dan luar 
negara kerana ia adalah one stop centre bagi 
mendapatkan pelbagai produk keluaran Sarawak 
dan memberi pengalaman membeli belah yang 
menarik dan selesa.  

Pelbagai program promosi yang dijalankan 
oleh FAMA dan agensi-agensi lain di MNS telah 
menyumbang kepada pertambahan bilangan 
pengunjung di samping meningkatkan pendapatan 
usahawan dengan tawaran produk yang berkualiti, 
segar dan harga yang berpatutan. Selain itu, MNS 
juga merupakan platform kerajaan dalam membantu 
mengurangkan bebanan rakyat terhadap isu 
peningkatan harga barangan melalui pelaksanaan 
program Jimat Belanja Dapur dan My Best Buy. 

v.	A lternative retail outlets for consumers to get  
	 agro-food products at affordable prices.
vi.	A gro-food product market channel to help small  
	 entrepreneurs market their own produce.

The number of entrepreneurs in MNS in 2020 was 
higher at 1,002 compared to the previous year’s 976 
entrepreneurs. This increase was due to MNS being 
in the list of Controlled Fresh Market (PST) locations 
allowed to operate during the Movement Control 
Order and the addition of retail spaces through the 
upgrading of the complex.

Rajah 11: Perbandingan Nilai Jualan bagi Tahun 2019 dan 2020
Figure 11: Comparison of Sales Value for 2019 and 2020

The provision of modern infrastructure complete with 
basic facilities at MNS has given a lot of convenience 
to traders to carry out their business activities 
compared to previous locations as well as being an 
attraction for local and foreign visitors because it is a 
one stop centre to get a variety of Sarawak products 
and provide an interesting and comfortable shopping 
experience.   

Various promotional programmes conducted by 
FAMA and other agencies in MNS also contributed 
to the increase in the number of visitors as well as 
increasing the income of entrepreneurs by offering 
quality, fresh and affordable products. In addition, 
MNS is also a government platform in helping to 
reduce the burden of the people on the issue of rising 
prices of goods through the implementation of Jimat 
Belanja Dapur and My Best Buy programmes.
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Berikut adalah inisiatif-inisiatif yang diambil 
bagi membantu usahawan yang terkesan dan 
penambahbaikan operasi MNS di sepanjang tempoh 
PKP:-

i.	 Pemberian Bantuan Kerajaan Sarawakku Sayang  
	 (BKSS) oleh kerajaan negeri Sarawak kepada  
	 944 usahawan MNS yang memberi implikasi  
	 kewangan sebanyak RM1.42 juta. 
ii.	 Pemberian Geran Prihatin Nasional (GKP)  
	 kepada seramai 177 usahawan yang layak  
	 dengan anggaran nilai RM531,000.
iii.	 Pengecualian sewa selama enam bulan kepada  
	 923 usahawan yang berjumlah RM289,116.
iv.	 Penyediaan peralatan untuk pematuhan SOP  
	 seperti hand sanitizer, pengimbas suhu badan  
	 dan kawalan di pintu masuk untuk penjarakan  
	 sosial serta penguatkuasaan pihak RELA.
v.	S elepas MNS memulakan operasi pada tahun  
	 2013, terdapat beberapa penambahbaikan  
	 dan naiktaraf dibuat bagi meningkatkan  
	 kemudahan fasiliti sedia ada bagi meningkatkan  
	 mutu dan keselesaan kepada peniaga dan  
	 pengunjung. Sehingga 2020, sebanyak  
	RM 15.95 juta telah digunakan untuk  
	 menambah baik kemudahan dan fasiliti di MNS.

Aktiviti operasi di Medan Niaga Satok dalam tempoh Perintah Kawalan Pergerakan (PKP)
Operation activities at Medan Niaga Satok during the Movement Control Order (MCO)

The following are the initiatives taken to assist the 
affected entrepreneurs and the improvement of MNS 
operations throughout the MCO period:-

i.	P rovision of Sarawakku Sayang Government  
	A ssistance (BKSS) by the Sarawak State  
	 Government to 944 MNS entrepreneurs with  
	 financial implications of RM1.42 million.
ii.	 Granting of National Caring Grant (GKP) to a  
	 total of 177 eligible entrepreneurs with an  
	 estimated value of RM531,000.
iii.	R ental exemption for six months to 923  
	 entrepreneurs amounting to RM289,116.
iv.	P rovision of equipment for SOP compliance such  
	 as hand sanitizers, temperature scanners and  
	 controls at the entrance for social distancing as  
	 well as RELA enforcement.
v.	A fter Medan Niaga Satok started operations in  
	 2013, there were several improvements and  
	 upgrades made to enhance the existing facilities  
	 to improve the quality and comfort of traders  
	 and visitors. Until 2020, a total of RM15.95 million  
	 had been used to upgrade facilities and  
	 amenities at MNS.
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Bagi memastikan Medan Niaga Satok terus 
berkembang dan memberi perkhidmatan terbaik 
kepada semua pihak dalam pemasaran produk 
Agromakanan, FAMA telah menerima peruntukan 
daripada kerajaan negeri Sarawak sejumlah RM5 
juta bagi menaiktaraf kemudahan sedia ada. Kerja 
penambahbaikan akan dilaksanakan pada tahun 
2021. 

Pusat Transformasi Luar Bandar (RTC) FAMA 
Kelantan
Pusat Transformasi Luar Bandar (RTC) FAMA Kelantan 
asalnya dikenali sebagai Terminal Makanan Negara 
(TEMAN) dan Terminal Agribisnes Negara (TEMAN) 
terletak di jajahan Kota Bharu Kelantan. Kompleks ini 
merupakan pusat hentian bersepadu pengedaran 
bekalan makanan negara, pusat pemborongan dan 
peruncitan hasil-hasil pertanian lengkap dengan 
infrastruktur kemudahan asas yang moden dan 
hygienic di bawah satu bumbung. Pada masa ini 
komponen yang sedia ada terdiri daripada Blok 
Pentadbiran, Tapak Ekspo, Blok A, Blok B, Blok C dan 
Blok D. Blok A merangkumi Lot Kekal Roller Shutter, 
Medan Selera, Tapak Florikultur, Pasar Tani Kekal, 
MyFarm Outlet, Tapak Bilik Sejuk dan Pasar Borong 
Pagi. Blok B pula adalah untuk perniagaan jenis 
pemborongan sayur-sayuran dan buah-buahan. 
Blok C untuk perniagaan Ikan, Ayam, Daging, Kuih 
dan Pelbagai. Manakala Blok D pula dikhususkan 
untuk tapak bilik sejuk.  

Konsep utama urusniaga RTC Kelantan adalah lot 
kekal/tetap di mana usahawan berniaga setiap hari 
di lot kekal dan dibenarkan untuk meninggalkan 
peralatan  dan produk niaga di dalam lot sahaja 
setelah tamat waktu operasi. Manakala, menerusi 
konsep “Bayar-Guna-Serah Semula” (BGSS) pula 
usahawan perlu membayar bagi penggunaan 
tapak lot niaga yang disediakan kepada mereka 
mengikut sesi, waktu niaga, kadar bayaran dan hari 
yang ditetapkan/dijadualkan dan menyerahkan 
semula tapak yang diduduki dalam keadaan asal 
sebaik sahaja tamat tempoh perniagaan tanpa 
meninggalkan sebarang peralatan urusniaga di lot-
lot niaga tersebut kecuali dengan kebenaran pihak 
FAMA. Ini adalah bagi mengembalikan lot-lot niaga 
yang telah diserah semula berada dalam keadaan 
asal selepas melalui tempoh pembersihan yang 
dilakukan oleh pengurusan Kompleks RTC Kelantan.

Di samping itu juga, perkhidmatan penyewaan yang 
disediakan oleh pihak RTC Kelantan boleh digunakan 
oleh masyarakat setempat bagi mengadakan aktiviti-
aktiviti kemasyarakatan seperti majlis kenduri kahwin, 
majlis-majlis perasmian dan aktiviti-aktiviti yang 
bersesuaian yang dibenarkan berdasarkan kepada 
kelulusan dan kebenaran pihak FAMA. 

To ensure that Medan Niaga Satok continues to grow 
and provides the best service to all parties involved 
in agro-food, FAMA received an allocation of RM5 
million from the Sarawak State Government to 
upgrade existing facilities. It will be implemented in 
2021. 

FAMA Kelantan Rural Transformation Centre 
(RTC)
FAMA Kelantan Rural Transformation Centre (RTC) 
was originally known as Terminal Makanan Negara 
(TEMAN) and Terminal Agribisnes Negara (TEMAN) 
located in the district of Kota Bharu Kelantan. 
The complex is an integrated stop centre for the  
distribution of national food supplies, as well as 
wholesale and retail centre for agricultural products 
complete with hygienic basic facilities infrastructure 
under one roof. Currently the components consist 
of Administration Block, Expo Site, Block A, Block 
B, Block C and Block D. Block A includes Roller 
Shutter Permanent Lot, Food Court, Floriculture Site, 
Permanent Farmers’ Market, MyFarm Outlet, Cold 
Room Site and Morning Wholesale Market. Block B  
is for vegetable and fruit wholesale businesses.  
Block C is for Fish, Chicken, Meat, Cakes and 
Miscellaneous. While Block D is reserved for cold 
rooms. 

The main concepts of the Kelantan RTC operations 
are permanent lots where the entrepreneur trades 
daily and is allowed to leave equipment and business 
products in the lot after the end of operating hours. 
Meanwhile, through the concept of “Pay-Use-
Handover” (BGSS), entrepreneurs have to pay for the 
use of business lots provided to them according to 
the session, business hours, payment rates and days 
set/scheduled and handover the occupied site in its 
original condition as soon as the business period ends 
without leaving any trading equipment in the business 
lots, except with the permission of FAMA. This is to 
return the commercial lots that have been handed 
back to their original condition after going through 
the cleaning period carried out by the management 
of the Kelantan RTC Complex. 

In addition, the rental services provided by the 
Kelantan RTC can be used by the local community 
to hold community activities such as weddings, 
opening ceremonies and appropriate activities that 
are allowed based on the approval and permission of 
FAMA. 
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Sehingga 31 Disember 2020, nilai jualan adalah 
sebanyak RM337.2 juta merangkumi keseluruhan 
komoditi di RTC Kelantan dan ini telah mewujudkan 
peluang pekerjaan kepada 702 orang usahawan 
pada tahun tersebut. Nilai jualan pada tahun 2020 
menunjukkan penurunan sebanyak 12.04 peratus 
berbanding RM383.4 juta pada tahun sebelumnya 
(Rajah 12). 

Rajah 12: Perbandingan Pencapaian RTC Kelantan bagi Tahun 2019 dan 2020
Figure 12: Comparison of Kelantan RTC Achievements for 2019 and 2020

Bagi mendepani cabaran pandemik, FAMA telah 
memberikan pengecualian sebanyak 60 peratus 
kepada peserta yang menyewa di lot tetap/kekal 
Kompleks RTC Kelantan dan juga usahawan BGSS. 
FAMA juga meluluskan permohonan pengurangan 
dan pengecualian sewaan yang dimohon secara 
berperingkat oleh peserta/usahawan.

Platform Agrobazaar Online telah dijadikan salah 
satu mekanisma oleh pengurusan RTC Kelantan untuk 
membantu usahawan memasarkan hasil dan produk 
perniagaan mereka secara dalam talian.  Sistem 
ini merangkumi juga pengurusan aduan, maklum 
balas termasuklah cadangan, penghargaan dan 
permohonan perkhidmatan yang dimohon usahawan 
untuk keperluan perniagaan mereka. Usahawan RTC 
Kelantan turut berpeluang  menyertai kursus dan 
bengkel perniagaan yang dilaksanakan secara maya. 
Platform digital ini juga memberi peluang kepada 
usahawan untuk mengetahui dan mengikuti pelbagai 
skim bantuan yang disediakan oleh agensi kerajaan 
terutamanya FAMA dan agensi MAFI yang lain.

As of 31 December 2020, the sales value was 
RM337.2 million covering the entire product range 
at Kelantan RTC and this created employment 
opportunities for 702 entrepreneurs during the year. 
Sales value in 2020 showed a decrease of 12.04 
percent compared to RM383.4 million in the previous 
year (Figure 12). 

To assist in facing pandemic challenges, FAMA 
gave rental exemption of 60 percent to participants 
who leased the permanent lots of the Kelantan RTC 
Complex and also BGSS entrepreneurs. FAMA also 
approved applications for reduction and exemption 
of rentals as applied in stages by participants/
entrepreneurs. 

The Kelantan RTC management has utilised 
the Agrobazaar Online platform as one of the  
mechanism to help entreprenuers to market their 
business products and produce online. The system 
has built-in features such as the management 
of complaints, feedback including suggestions, 
appreciations and requests for services by 
entreprenuers for their business needs. The Kelantan 
RTC entrepreneurs also have the opprtunity to 
participate in business training and workshops 
conducted virtually. This digital platform also 
provided an opportunity for entrepreneurs to learn 
about and follow various assistance schemes 
provided by government agencies, especially FAMA 
and other MAFI agencies.
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Selain itu, pihak FAMA dengan Kerjasama Universiti 
Malaysia Kelantan, Universiti Teknologi Mara, 
Universiti Pertahanan Nasional Malaysia dan 
Universiti Putra Malaysia telah melaksanakan satu 
kajian Impak Perintah Kawalan Pergerakan dalam 
mengenalpasti kesan dari pandemik COVID-19 
terhadap golongan sasar. Kajian ini melibatkan 
seramai 200 usahawan tani yang berniaga dan 
200 pengunjung RTC Kelantan. Fokus pelaksanaan 
kajian adalah terhadap impak semasa PKP (18 Mac 
sehingga 31 Ogos 2020) dilaksanakan dan selepas 
PKP iaitu dalam tempoh PKPB dan PKPP (selepas 31 
Ogos 2020). Tempoh kajian ini dilaksanakan adalah 
selama 12 minggu bermula 1 Julai 2020 hingga 
30 September 2020. Antara dapatan kajian ini 
adalah 78 peratus responden memilih RTC Kelantan 
sebagai pusat pembelian barangan kerana faktor 
keselamatan dan menepati SOP PKP. Manakala 71.5 
peratus responden berpendapat harga barangan di 
RTC Kelantan lebih murah dan berpatutan. Selain itu, 
kajian turut mendapati bahawa corak perbelanjaan 
pengguna tidak jauh berbeza antara sebelum dan 
selepas PKP dilaksanakan. 

Pusat Transformasi Luar Bandar (RTC) FAMA 
Perak
Pusat Transformasi Luar Bandar (RTC) FAMA Perak, 
terletak di Gopeng juga boleh diakses melalui 
lebuhraya PLUS dan dikenali sebagai Hentian R&R 
RTC Perak. RTC Perak ditubuhkan bagi meningkatkan 
sosioekonomi penduduk setempat di mana pelbagai 
aktiviti bercorak nilai tambah telah dilaksanakan 
bertujuan meningkatkan pendapatan mereka. Di 
samping itu, ia juga diwujudkan untuk memberikan 
perkhidmatan dan maklumat mengenai peluang-
peluang yang disediakan oleh jabatan/agensi 
kerajaan kepada penduduk sekitar. RTC Perak juga 
memberi manfaat kepada penduduk luar bandar 
dengan memenuhi keperluan menyeluruh dan 
sebagai pusat integrasi perkhidmatan holistik.

Objektif utama RTC Perak adalah membantu 
meningkatkan kualiti hidup masyarakat luar 
bandar melalui aspek peningkatan pendapatan, 
pengurangan kos sara hidup selain memudahkan 
akses penduduk setempat kepada perkhidmatan 
kerajaan. Dua komponen penting yang diketengahkan 
di RTC Perak adalah perkhidmatan dan kegiatan 
ekonomi melalui tiga konsep utama penubuhan iaitu 
perkhidmatan kerajaan dan swasta, hub perniagaan 
dan pusat kegiatan belia. 

In addition, FAMA in collaboration with Universiti 
Malaysia Kelantan, Universiti Teknologi Mara, 
Universiti Pertahanan Nasional Malaysia and 
Universiti Putra Malaysia conducted a study on the 
Impact of the Movement Control Order to identify the 
impact of the COVID-19 pandemic on target groups. 
This study involved a total of 200 agripreneurs who 
traded and 200 visitors to the Kelantan RTC. The 
focus of the study was on the impact during MCO 
implementation (18 March to 31 August 2020) and 
post-MCO that is during the period of CMCO and 
RMCO (after 31 August 2020). The study period 
was for 12 weeks from 1 July 2020 to 30 September 
2020. Among the findings of this study were that 78 
percent of respondents chose the Kelantan RTC as 
the centre for purchasing goods due to safety factors 
and compliance with MCO SOPs. Meanwhile, 71.5 
percent of respondents were of the opinion that the 
price of goods at the Kelantan RTC is cheaper and 
more affordable. In addition, the study also found that 
consumer spending patterns were not much different 
between pre- and post-MCO periods. 

FAMA Perak Rural Transformation Centre  
(RTC) 
The FAMA Perak Rural Transformation Centre (RTC), 
located in Gopeng is accessible via the PLUS highway 
and is known as the Perak RTC R&R Stop. The Perak 
RTC was established to improve the socio-economy 
of the local population whereby various value-
added activities were implemented to increase their 
incomes. In addition, it was also created to provide 
services and information on opportunities provided 
by government departments/agencies to the 
surrounding population. The Perak RTC also benefits 
the rural population by meeting overall needs and as 
a holistic service integration centre.

The main objective of Perak RTC is to help improve 
the quality of life of the rural community through the 
aspects of increasing incomes, reducing the cost of 
living as well as facilitating local access to government 
services. Two important components highlighted at 
the Perak RTC are services and economic activities 
through the three main concepts of its establishment, 
namely government and private services, business 
hubs and youth activity centres. 
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RTC Perak mempunyai sembilan jabatan dan agensi 
kerajaan yang beroperasi. Jumlah keseluruhan 
pengunjung yang mendapatkan perkhidmatan 
sepanjang tahun 2020 adalah seramai 27,784 
orang berbanding tahun sebelumnya tahun 2019 
iaitu 27,005 orang. Manakala, terdapat tiga agensi 
swasta yang menawarkan perkhidmatan di RTC 
Perak dengan jumlah keseluruhan pengunjung 
mendapatkan perkhidmatan sepanjang tahun 
2020 adalah seramai 54,558 orang berbanding 
tahun 2019 iaitu 96,494 orang (Jadual 9). Walau 
bagaimanapun, terdapat dua agensi swasta yang 
mencatat peningkatan tinggi bilangan pengunjung 
pada tahun 2020 iaitu Agrobank dan YAPEIM. 
Peningkatan ini disumbang oleh kunjungan pengguna 
ke institusi perbankan seperti Agrobank untuk tujuan 
pengeluaran wang bantuan dan YAPEIM untuk 
mendapatkan khidmat serta peluang bantuan di kala 
menghadapi kesukaran akibat pandemik COVID-19.

Jadual 9: Perbandingan Bilangan Pengunjung di RTC Perak
Table 9: Comparison of Number of Visitors to Perak RTC

The Perak RTC has nine government departments 
and agencies operating within its premises. The total 
number of visitors who obtained services throughout 
2020 was 27,784 compared with 27,005 in the 
previous year. Meanwhile, there were three private 
agencies that offered services in Perak RTC with the 
total number of visitors obtaining services in 2020 
at 54,558 compared to a total of 96,494 in 2019 
(Table 9). However, there were two private agencies 
that recorded a high increase in the number of 
visitors in 2020, namely Agrobank and YAPEIM. 
This increase was contributed by consumer visits to 
banking institutions such as Agrobank for the purpose 
of withdrawing aid money and YAPEIM to obtain 
services and opportunities for assistance when facing 
difficulties due to the COVID-19 pandemic. 
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RTC Perak turut menyediakan kemudahan penyewaan 
ruang dan lot perniagaan. Ini bagi memberi peluang 
kepada masyarakat setempat menceburi bidang 
keusahawanan yang mampu memberikan impak 
pembangunan ekonomi di kawasan sasaran. 
Hal ini bukan sahaja dapat membantu mereka 
meningkatkan pendapatan bahkan menjamin 
pasaran barangan komoditi bagi memenuhi 
keperluan penduduk setempat. Peningkatan bilangan 
penyewa dan lot adalah disebabkan oleh lokasi RTC 
Perak merupakan antara lokasi Pasar Segar Terkawal. 
Walau bagaimanapun nilai jualan RTC Perak pada 
tahun 2020 mengalami penurunan sebanyak 28 
peratus. 

Jadual 10: Pencapaian Tahun 2019 Berbanding Tahun 2020
Table 10: Achievements of 2019 Compared to 2020

RTC Perak terus memainkan peranan sebagai sebuah 
pusat pembekalan dan pengedaran hasil tani dan 
produk makanan yang menghubungkan pengeluar 
serta pembekal terus kepada pengguna. Pemodenan 
kaedah niaga di kalangan penjaja kecil di bawah satu 
bumbung dan meliputi aspek seperti penyediaan 
premis serta kemudahan yang lebih tersusun, bersih 
dan dapat memberi keselesaan kepada pengunjung 
di samping dapat meningkatkan pendapatan 
usahawan dan penjaja.  

Pasar Tamu
Pembangunan Pasar Tamu merupakan usahasama 
antara FAMA dengan Pihak Berkuasa Tempatan 
(PBT) atau Majlis Daerah khususnya di negeri Sabah 
dan Sarawak. FAMA akan menaiktaraf  bangunan 
tamu yang dikenal pasti dalam keadaan usang 
dan diserahkan kembali kepada PBT bagi tujuan 
pelaksanaan operasi Pasar Tamu. Peningkatan 
imej Pasar Tamu yang dilakukan tidak menjejaskan 
keunikannya, ianya seiring dengan hasrat 
mensejahterakan ekonomi dan mengekalkan budaya 
setempat serta mempromosikan produk. Usahawan 
juga berpeluang untuk meningkatkan taraf hidup 
selain daripada memberi keselesaan kepada 
pengunjung tempatan dan pelancong. 

The Perak RTC also provides space and business 
lot rental facilities. This is to provide opportunities 
for the local community to venture into the field of 
entrepreneurship that can provide an impact on 
economic development in the target area. This not only 
helps them increase their income, but also ensures 
the market for commodities to meet the needs of the 
locals. There was an increase in the number of tenants 
and lots leased out due to the location of the Perak 
RTC as one of the locations under the Controlled Fresh 
Markets. However, there was a decline of 28 percent in 
sales value in 2020. 

The Perak RTC continues to play a role as a centre for 
the supply and distribution of agricultural produce 
and food products that connects producers and 
suppliers directly to consumers. Modernisation of 
business methods among small hawkers under one 
roof has covered aspects such as the provision of 
premises and facilities that are more organised, clean 
and can provide comfort to visitors as well as increase 
the income of entrepreneurs and hawkers.

Pasar Tamu 
The development of Pasar Tamu is a joint venture 
between FAMA and Local Authorities or District 
Councils specifically in Sabah and Sarawak. FAMA 
will upgrade tamu buildings identified as dilapidated 
to be upgraded and subsequently handed over to 
the Local Authority for the purpose of implementing 
Pasar Tamu operations. Improving the image of 
the Pasar Tamu is done without compromising its 
uniqueness, it is in line with the desire to prosper 
the economy, maintain local culture and promote 
products. The entrepreneurs are able to improve their 
living standards as well as provides comfort to local 
visitors as well as tourists.



74

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 75

Komoditi jualan di Pasar Tamu termasuk makanan 
dan minuman, kuih-muih moden dan tradisional, 
barangan kraftangan, sayur-sayuran kampung, 
buah-buahan, hasilan laut, ikan air tawar, barangan 
dan peralatan dapur, aksesori, bunga-bungaan, 
herba dan ubatan tradisional serta haiwan 
peliharaan. Setiap daerah di Sabah dan Sarawak 
mempunyai Pasar Tamunya sendiri dan beroperasi 
satu atau dua kali seminggu, bermula dari jam 6.00 
pagi hingga 2.00 petang. Terdapat juga Pasar Tamu 
yang beroperasi secara harian. Bilangan peniaga di 
sesebuah Pasar Tamu ini boleh mencecah antara 100 
hingga 500 orang setiap kali berniaga bergantung 
kepada lokasi tamu tersebut.

Sehingga Disember 2020, sebanyak tiga buah 
Pasar Tamu telah diserahkan kepada Pihak Berkuasa 
Tempatan dan beroperasi di Sabah dan Sarawak. 
Hanya terdapat tiga buah Pasar Tamu sahaja masih 
di dalam peringkat pembinaan dan dijangka akan 
beroperasi sepenuhnya pada penghujung tahun 
2021 (Rajah 13).

Pewujudan infrastruktur pemasaran kekal seperti 
Pasar Tani Kekal, RTC Kelantan, RTC Perak, Medan 
Niaga Satok dan Pasar Tamu membuka luang 
pasaran terutama bagi pemasaran produk segar  
yang diniagakan sama ada secara borong mahupun 
runcit serta menawarkan harga yang berpatutan 
kepada pengguna. Pengeluar berpeluang 
memasarkan produk terus ke pasaran runcit, 
sekaligus memberikan mereka harga belian yang 
lebih baik. Selain dari pasaran segar, pemprosesan 
hasil pengeluaran juga memberikan prospek dan 
kepelbagaian pasaran kepada pengeluar. 

Produce sold at Pasar Tamu include food and 
beverages, modern and traditional cakes, handicrafts, 
village vegetables, fruits, seafood, freshwater fish, 
kitchen items and utensils, accessories, flowers, herbs 
and traditional medicines, and pets. Each district 
in Sabah and Sarawak has its own Pasar Tamu that 
operates once or twice a week from 6.00 am to 2.00 
pm. There is also some Pasar Tamu that operates 
daily. The number of traders in a Pasar Tamu ranges 
from 100 to 500 each time they trade depending on 
the location of the market. 

As of December 2020, a total of three Pasar Tamu 
have been handed over to the Local Authorities and 
are operating in Sabah and Sarawak. There are only 
three Pasar Tamu still under construction and are 
expected to be fully operational by the end of 2021 
(Figure 13).

Rajah 13: Taburan Projek Pasar Tamu pada Tahun 2020
Figure 13: Distribution of Pasar Tamu Projects in 2020

The development of permanent marketing 
infrastructure such as Permanent Farmers’ Market, 
Kelantan RTC, Perak RTC, Medan Niaga Satok 
and Pasar Tamu opens up market opportunities, 
especially for the marketing of fresh products that  
are traded either wholesale or retail and offer 
reasonable prices to consumers. Producers have 
the opportunity to market their products directly 
to the retail market, giving them a better purchase 
price. Apart from the fresh market, the processing 
of products also provides market prospects and 
diversification to producers. 
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PEMPROSESAN
PROCESSING

Pusat Pemprosesan Buah-buahan Segar 
Fama Ke Arah Akreditasi Pensijilan Good 
Manufacturing Practice (Gmp) dan Halal
Sektor pemprosesan makanan turut terkesan 
apabila mengalami kesukaran beroperasi dalam 
mendapatkan bekalan bahan mentah terutama 
bekalan bahan mentah tempatan. Namun begitu, 
pada situasi di mana pasaran segar mengalami 
perubahan dalam corak pembelian, sektor 
pemprosesan dilihat sebagai alternatif untuk 
mengurangkan kerugian dan pembaziran dalam 
pemasaran produk pertanian segar.

Justeru itu, antara peranan FAMA dalam usaha 
menangani masalah ini adalah dengan menyediakan 
pemadanan pembekalan dan juga pusat-pusat 
pemprosesan buah-buahan. Pusat ini dipilih 
berdasarkan kepada kawasan pengeluaran buah-
buahan yang tinggi dan juga permintaan khas 
daripada sesebuah negeri. Pusat pemprosesan 
ini berperanan melaksanakan aktiviti memproses 
buah-buahan segar terpilih untuk dijadikan sebagai 
produk sejuk beku ataupun produk pemprosesan. 
Sehingga kini terdapat 13 buah Pusat Pemprosesan 
Buah-buahan Segar FAMA di seluruh negara. Bagi 
tujuan peningkatan imej produk makanan di pasaran, 
FAMA turut menaiktaraf pusat pemprosesan ke arah 
Good Manufacturing Practice (GMP) selaras dengan 
keperluan semasa dengan mematuhi standard yang 
ditetapkan. 

Sehingga tahun 2020, sebanyak lapan buah Pusat 
Pemprosesan Buah-buahan Segar FAMA telah 
mendapat pensijilan GMP.  Sehingga 31 Disember 
2020, pusat-pusat ini telah mengendalikan hasilan 
segar sebanyak 300 MT (2019: 302 MT) yang bernilai 
RM1.20 juta (2019: RM1.19 juta). Antara komoditi-
komoditi yang diproses adalah durian, nangka dan 
jagung.   

FAMA Fresh Fruit Processing Centre Towards 
Accreditation of Good Manufacturing Practices 
(GMP) and Halal Certification 

The food processing sector was also affected 
due to difficulties in obtaining a steady supply 
of raw materials, especially local raw materials. 
Nevertheless, in situations where the fresh market 
was experiencing a change in purchasing patterns, 
the processing sector was seen as an alternative to 
reduce losses and wastage in the marketing of fresh 
agricultural produce. 

As such, FAMA played a role in efforts to tackle this 
problem by providing supply matching and also 
setting up fruit processing centres. These centres are 
selected in areas with high fruit production capacity 
supported by special demand from the state 
administration. The role of these processing centres 
is to process selected fresh fruits to be used as frozen 
products or minimally processed products. To date, 
there are 13 FAMA Fresh Fruit Processing Centres 
throughout the country. In further enhancing the 
image of food products in the market through these 
centres, FAMA also upgraded the processing centres 
towards Good Manufacturing Practices (GMP) in 
line with current needs by complying with the set 
standards. 

As of 2020, a total of eight FAMA Fresh Fruit  
Processing Centres had obtained GMP certification. 
During period ending 31 December 2020, these 
centres handled 300 MT (2019: 302 MT) of fresh 
produce worth RM1.20 million (2019: RM1.19 
million). Among the processed products were durian, 
jackfruit and corn. 

Rajah 14: Lokasi Pusat Pemprosesan Buah-buahan Segar FAMA Bertaraf GMP
Figure 14: Location of FAMA Fresh Fruit Processing Centres with GMP Status
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Pemprosesan buah durian untuk dijadikan isi durian 
di Pusat Pemprosesan Buah-buahan Segar FAMA bertaraf GMP 

di Chui Cak, Perak
Processing of durians into durian pulp at FAMA Fresh Fruit 

Processing Centre with GMP status at Chui Cak, Perak

Aktiviti menimbang ulas durian di Pusat Pemprosesan 
Buah-buahan Segar FAMA bertaraf GMP di Sg Petani, Kedah

Durian arils weighing activity at the FAMA Fresh Fruit Processing 
Centre with GMP status in Sg Petani, Kedah

Usaha ke arah penarafan pensijilan GMP pusat-pusat 
pemprosesan buah-buahan segar terpilih FAMA 
adalah dilakukan mengikut keperluan. Daripada 13 
buah pusat yang terpilih sebanyak 10 buah pusat 
pemprosesan menjalankan aktiviti memproses buah 
durian untuk dijadikan produk pes isi durian sejuk 
beku, dua buah pusat memproses nangka manakala 
sebuah pusat pemprosesan yang menjalankan 
aktiviti memproses jagung.  

Di samping itu, FAMA turut menyediakan kemudahan 
fasiliti dan kelengkapan peralatan yang memenuhi 
standard pensijilan GMP kepada pihak usahawan 
dan swasta yang berhasrat untuk menyewa di pusat 
pemprosesan buah-buahan segar FAMA. Pada 
tahun 2020, sebanyak dua pusat pemprosesan 
buah-buahan segar FAMA telah disewakan kepada 
usahawan. Pemantauan dan pemeriksaan secara 
berkala terhadap pematuhan pensijilan dibuat 
mengikut SOP yang ditetapkan bagi mengelakkan 
sebarang kecuaian dan kerosakan ke atas produk 
pemprosesan yang dihasilkan dan jaminan 
keselamatan makanan terpelihara.

Permintaan pasaran global terhadap produk proses 
sejuk beku seperti durian pes, ulas (pulp) atau produk 
mudah-sedia (ready-to-eat) yang tinggi memerlukan 
kesiapsiagaan pemain industri. Secara tidak 
langsung isu lambakan buah-buahan bermusim 
dapat dikawal. 

Pusat Memproses Makanan FAMA (PMMF)
Pusat Memproses Makanan FAMA (PMMF) 
merupakan fasiliti kilang milik FAMA yang 
dibangunkan bagi memberi nilai tambah kepada 
produk keluaran pertanian. Inisiatif ini memberi 
peluang kepada pembangunan produk hiliran 
tempatan dengan mempersiapkan usahawan 
ke pasaran yang lebih jauh melalui penghasilan 
produk kilang yang memiliki pensijilan seperti Good 
Manufacturing Practice (GMP), HALAL dan Hazard 
Analysis Critical and Control Points (HACCP). 

Efforts towards GMP certification ratings of selected 
FAMA fresh fruit processing centres are being made 
according to requirements. Of the 13 selected centres, 
10 processing centres carried out activities related 
to durian fruit processing into frozen durian paste 
products, two were involved in jackfruit processing 
while one carried out corn processing. 

In addition, FAMA also provided facilities and 
equipment that met GMP certification standards to 
entrepreneurs and the private sector that wished to 
rent at FAMA fresh fruit processing centres. So far 
two FAMA fresh fruit processing centres have been 
leased by entrepreneurs in 2020. Periodic monitoring 
and inspection in compliance to certification is 
done in accordance with the SOPs set to prevent 
any negligence and damage to the processed 
products that are produced and ensure food safety is 
maintained. 

The high global market demand for frozen processed 
products such as durian paste, pulp or ready-to-eat 
products requires the readiness of industry players. 
Indirectly, the issue of seasonal fruit dumping will be 
controlled. 

FAMA Food Processing Centres (PMMF) 

FAMA Food Processing Centres are FAMA-owned 
factory facilities that have been developed to 
add value to agricultural produce. This initiative 
provides an opportunity for the development of local 
downstream products to enable entrepreneurs to 
market their products at a higher level through factory 
production that meets certifications such as Good 
Manufacturing Practice (GMP), HALAL and Hazard 
Analysis Critical and Control Points (HACCP). 
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Melalui projek pengukuhan pusat pemprosesan 
agromakanan yang berakreditasi dan halal, 
beberapa penambahbaikan telah dilakukan meliputi 
kerja menaiktaraf infra, menambahbaik peralatan 
sedia ada serta pembelian mesin bagi meningkatkan 
kapasiti pengeluaran kilang untuk memenuhi 
permintaan pasaran.  

Pada tahun 2020, PMMF Rengit telah mencatatkan 
jumlah pengeluaran sebanyak 248 MT melibatkan 
produk seperti kaya madu, jem, kordial, sirap, RTD, 
roselle dan pes masakan. Selain itu, PMMF Rengit 
juga telah menyediakan perkhidmatan belian hasil 
pertanian seperti roselle, nanas, belimbing dan 
kelapa bagi membantu petani yang mengalami 
masalah pasaran. Manakala PMMF Kuala Selangor 
mencatatkan purata pengeluaran sehingga 1 
MT/bulan bagi produk seperti tepung berempah 
serbaguna, cip ubi kayu, santan dan produk hasil 
pengisaran.   

Selain itu, PMMF juga menawarkan program kontrak 
pengilangan bagi membantu usahawan yang tidak 
memiliki premis pemprosesan untuk mengeluarkan 
produk makanan di bawah jenama mereka sendiri. 
Perkhidmatan ini memberi kelebihan kepada produk 
yang dihasilkan oleh usahawan terjamin dari segi 
kualiti serta mematuhi perundangan makanan 
sekaligus membantu menjana ekonomi usahawan 
tempatan. 

Jadual 11: Lokasi Pusat Memproses Makanan FAMA
Table 11: Location of FAMA Food Processing Centres

Through the project to strengthen accredited 
and halal agro-food processing centres, several 
improvements have been made including upgrading 
infrastructure, improving existing equipment as well as 
purchasing machinery to increase factory production 
capacity to meet market demand. 

In 2020, PMMF Rengit recorded a total production 
of 248 MT involving products such as coconut 
spread with honey, jam, cordials, syrups, RTD, roselle 
and cooking paste. In fact, PMMF Rengit had also  
provided purchasing services for agricultural  
products such as roselle, pineapples, starfruits and 
coconuts to help farmers who were having market 
problems. Meanwhile, PMMF Kuala Selangor 
recorded an average production of up to 1 MT per 
month for products such as multi-purpose spicy flour, 
cassava chips, coconut milk and milled products. 

In addition, the PMMFs also offered contract 
manufacturing programmes to assist entrepreneurs 
who did not own processing premises to produce food 
products under their own brands. This service gave 
an advantage to the products of entrepreneurs who 
are guaranteed in terms of quality and compliance 
with food legislation while helping to generate the 
economy of local entrepreneurs. 
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Pusat Memproses Makanan FAMA (PMMF) Kuala Nerang, Kedah
FAMA Food Processing Centre (PMMF) Kuala Nerang, Kedah

Pusat Memproses Makanan FAMA (PMMF) Banting, Selangor
FAMA Food Processing Centre (PMMF) Banting, Selangor

Pembangunan Kualiti Produk Agromakanan 

FAMA melalui projek pembangunan keupayaan 
pemasar dan kualiti produk makanan berusaha untuk 
terus membantu usahawan kekal kompetitif dalam 
pasaran dengan kaedah menambahbaik pelabelan 
dan pembungkusan produk selaras dengan 
peraturan yang telah ditetapkan. Pelaksanaan projek 
ini melibatkan:
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Agro-Food Product Quality Development
FAMA through its marketer capacity development 
and food product quality project strives to further 
help entrepreneurs remain competitive in the market 
by improving product labelling and packaging 
methods in line with established regulations. The 
implementation of this project involves: 
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Rajah 15: Bilangan Usahawan yang Telah Menerima Faedah bagi Bantuan Peningkatan Imej pada Tahun 2020
Figure 15: Number of Entrepreneurs Who Received Benefits for Image Enhancement Assistance in 2020

Peningkatan imej mampu membantu sesuatu produk 
itu untuk terus kekal dan berdaya saing di pasaran. 
Produk juga telah berupaya menembusi pasaraya 
dan menonjolkan imej lebih menarik apabila dijual di 
platform digital.

Analisa Produk, Rekabentuk dan Cetakan 
Pertama 

Image enhancement can sustain and help a product 
to be competitive in the market. Products are also 
able to penetrate supermarkets and highlight more 
attractive images when sold on digital platforms. 

Product Analysis, Design and First Printing
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Melalui perkhidmatan ini, usahawan dapat 
menjimatkan kos merekabentuk pelabelan produk 
dan dapat memberi tumpuan pada aspek 
mempromosikan jenama produk. Jenama produk 
usahawan bukan sahaja dikenali oleh pengguna 
malah meyakinkan pengedar untuk mengedarkan 
produk yang telah mematuhi peraturan pelabelan, 
mempunyai maklumat lengkap serta menampilkan 
imej lebih menarik. Rekabentuk yang telah 
ditambahbaik menjadi satu daya tarikan serta 
membolehkan usahawan menonjolkan keunikan 
produk di platform digital. Penambahbaikan ini juga 
merupakan satu langkah awal jenama usahawan 
untuk berkembang ke peringkat pensijilan lebih tinggi 
seperti Halal dan HACCP. 

Bagi pembangunan produk Signature negeri, 
sebanyak lima Stock Keeping Unit (SKU) produk 
usahawan telah dipilih dan dibangunkan melalui 
konsep endorsement brand iaitu Sirap Gula Melaka 
(Melaka), Tempoyak Cili Pedas (Pahang), Madu 
Tualang Tasik Pedu (Kedah), Biskut Kelapa (Perak) 
dan Keropok Amplang (Sabah). Konsep ini memberi 
peluang kepada produk keluaran usahawan yang 
melambangkan identiti sesebuah negeri dibangunkan 
dari aspek pelabelan dan pembungkusan. Produk ini 
seterusnya akan dijenamakan di bawah AgroMas. 

Pembangunan Produk AgroMas
AgroMas merupakan jenama nasional di bawah 
Kementerian Pertanian dan Industri Makanan (MAFI) 
yang dibangunkan oleh FAMA. FAMA memainkan 
peranan utama membangunkan produk serta jenama 
AgroMas agar terus berkembang, menjadi pilihan 
pengguna dan dalam masa yang sama membantu 
produk keluaran usahawan tempatan.

Pada tahun 2020, sebanyak lima Stock Keeping Unit 
(SKU) telah dibangunkan di bawah jenama AgroMas 
menjadikan jumlah keseluruhan adalah 107 SKU. 
Lima produk baharu ini adalah Mini Crackers 
(Tomato), Mini Crackers (Hot & Spicy), Mini Crackers 
(Onion & Sour Cream), Instant Noodles (Soto) dan 
Instant Noodles (Chicken). Lima SKU baharu ini telah 
mencatatkan nilai jualan sebanyak RM20,719.00 
pada tahun 2020. Prestasi yang positif ini didorong 
oleh keunikan perisa setiap produk yang memenuhi 
citarasa rakyat Malaysia, harga yang berpatutan dan 
mematuhi kualiti yang telah ditetapkan. 
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Through this service, entrepreneurs can save the 
cost of designing label products and instead focus 
on aspects of promoting the product brand. The 
entrepreneur’s product brand is not only known 
by consumers but also convinces distributors to 
distribute products that have complied with labelling 
regulations, have complete information and display 
a more attractive image. The improved design is an 
attraction and allows entrepreneurs to highlight the 
uniqueness of the product on the digital platform. 
This improvement is also an initial step for the 
entrepreneur’s brand to grow to higher certification 
levels such as Halal and HACCP. 

For the development of state Signature products,  
a total of five Stock Keeping Units (SKUs) of 
entrepreneur products have been selected and 
developed through the concept of endorsement 
brand, namely Palm Sugar Syrup (Melaka), Spicy 
Chilli Fermented Durian (Pahang), Tasik Pedu 
Tualang Honey (Kedah), Coconut Biscuits (Perak) 
and Amplang Crackers (Sabah). This concept 
provides an opportunity for entrepreneurs’ products 
that symbolise the identity of a state to be developed  
from the aspect of labeling and packaging. This 
product will in turn be branded under AgroMas. 

AgroMas Product Development 

AgroMas is a national brand under the Ministry of 
Agriculture and Food Industries (MAFI) developed 
by FAMA. In this regard, FAMA plays a key role in 
developing AgroMas products and brands to continue 
to grow, become the choice of consumers and at the 
same time, help the products of local entrepreneurs. 

In 2020, a total of five Stock Keeping Units (SKUs) 
were developed under the AgroMas brand bringing 
the total to 107 SKUs. The five new products were 
Mini Crackers (Tomato), Mini Crackers (Hot & Spicy), 
Mini Crackers (Onion & Sour Cream), Instant Noodles 
(Soto) and Instant Noodles (Chicken). These five 
new SKUs recorded a sales value of RM20,719.00 
in 2020. This positive performance is driven by the 
unique flavours of each product that meet the tastes 
of Malaysians, reasonable prices and adherence to 
the quality that has been set. 
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Penyediaan produk yang memenuhi keperluan 
pasaran seperti bentuk pembungkusan yang 
sesuai dan menarik, pelabelan dengan sumber 
nutrisi memenuhi peraturan yang ditetapkan serta 
penjenamaan merupakan antara perkhidmatan 
FAMA kepada usahawan. Perkhidmatan ini bagi 
membolehkan produk-produk usahawan bersedia 
untuk memasuki segmen pasaran peruncitan. 

AgroMas Mi Segera Soto Muar  
AgroMas Muar Soto Instant Noodles

AgroMas Mi Segera Sup Ayam Utara 
AgroMas North Chicken Soup Instant Noodles

Products that meet the needs of the market such 
as appropriate and attractive forms of packaging, 
labeling with nutritional sources that meet the 
regulations and branding are among FAMA’s services 
to entrepreneurs. This service is to enable the 
entrepreneurs’ products to be ready to enter the retail 
market segment.

AgroMas Mini Crackers 
(Tomato)

AgroMas Mini Crackers 
(Hot & Spicy)

AgroMas Mini Crackers 
(Onion & Sour Cream)



82

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 83

PERUNCITAN
RETAILING

Segmen peruncitan menjadi fokus FAMA bagi 
mengurangkan lapisan dalam pasaran. Kaedah 
penyediaan outlet runcit memberi akses kepada 
pengeluar terus kepada pengguna. Program Pasar 
Tani,  MyFarm Outlet (MFO), Agro Bazaar R&R, Medan 
Food Truck FAMA merupakan outlet peruncitan 
yang mana penyediaan infrastruktur dan lokasinya 
dibangunkan oleh FAMA.  

Manakala Program transformasi outlet peruncitan 
merupakan program kerjasama strategik antara 
FAMA dengan usahawan. Karavan Tani, Gerai Buah-
Buahan Segar (GBBS), Agrobazaar Kedai Rakyat 
(AKR), Agrobazaar Rakyat (ABR) dan Agrobazaar 
K-Shoppe merupakan  outlet peruncitan milik 
usahawan dan FAMA memberikan perkhidmatan 
dengan menaiktaraf imej, menyokong usahawan 
melalui program galakan jualan dan pemberian 
insentif berbentuk peralatan. Selain itu, FAMA 
turut melaksanakan aktiviti pemantapan kapasiti 
usahawan melalui kursus-kursus dan bengkel-
bengkel bagi menerapkan ilmu keusahawanan di 
samping membantu meningkatkan pendapatan. 

Bagi memastikan usahawan peruncitan seiring 
dengan perkembangan pemasaran semasa, FAMA 
telah menggalakkan usahawan menerapkan strategi 
pemasaran omni-channel . Strategi di mana integrasi 
outlet fizikal dengan platform atas talian bagi 
meningkatkan jualan. 

Pasar Tani 
Pasar Tani telah diperkenalkan pada tahun 1985 
dan menjadi medan pertemuan pengeluar 
dan pengguna sejak berdekad lalu. Pasar Tani  
berperanan menyediakan ruang pasaran bersifat 
sementara atau tidak kekal bagi memberi peluang 
kepada pengeluar dan usahawan pemasar menjual 
hasil keluaran secara terus kepada pengguna.

Kini, Pasar Tani telah memasuki fasa transformasi, 
inovasi dan digital. Elemen transformasi, inovasi  
dan era digital telah menjadi tumpuan FAMA 
pada fasa ini. Keutamaan lebih diberi ke arah 
penambahbaikan dan pengukuhan Pasar Tani agar 
Pasar Tani mendapat suntikan imej baru selaras 
dengan perkembangan era digital. Sehubungan 
itu, penambahbaikan pengurusan Pasar Tani 
telah dilaksanakan secara berperingkat dengan 
menerapkan elemen siber dan digital seperti kod 
QR, Transaksi Tanpa Tunai (NirTunai), e-billing dan 
e-dagang. Selain itu, usahawan diberikan latihan 
dan kursus keusahawanan dari semasa ke semasa 
seiring dengan perubahan semasa bagi memastikan 
mereka dapat terus bersaing dalam pasaran.

FAMA places emphasis on the retail segment to 
reduce the middle layers in the market. The method 
of organisation of retail outlets gives producers 
direct access to the consumers. Farmers’ Market 
Programme, MyFarm Outlet (MFO), Agro Bazaar 
R&R, and FAMA Food Truck Parks are all retail outlets 
where the provision of infrastructure and location is 
developed by FAMA. 

Meanwhile, the retail outlet transformation 
programme is a strategic cooperation programme 
between FAMA and entrepreneurs. Agro Caravans, 
Fresh Fruit Stalls (GBBS), Agrobazaar Kedai Rakyat 
(AKR), Agrobazaar Rakyat (ABR) and Agrobazaar 
K-Shoppe are retail outlets owned by entrepreneurs 
where FAMA provides services by upgrading the 
image, supporting entrepreneurs through sales 
incentive programmes and providing incentives in 
the form of equipment. Apart from that, FAMA also 
implements activities to strengthen the capacity of 
entrepreneurs through courses and workshops to 
apply entrepreneurship knowledge as well as help 
increase incomes. 

To ensure retail entrepreneurs in line with current 
marketing developments, FAMA has encouraged 
entrepreneurs to adopt omni-channel marketing 
strategies. Through these strategies, physical outlets 
are integrated with online platforms to increase sales. 

Farmers’ Markets 

Farmers’ Markets were introduced in 1985 and  
have been a meeting place for consumers and 
producers for decades. The role of Farmers’ Markets 
is to provide temporary or non-permanent market 
space to provide opportunities for producers and 
entrepreneurs to sell their products directly to 
consumers. 

Farmers’ Markets have now entered the 
transformation, innovation and digital phase. 
Elements of transformation, innovation and the digital 
era have been the focus of FAMA in this phase. Priority 
is given to the improvement and strengthening of 
Farmers’ Markets so that they get a new image in 
line with the development of the digital era. In this 
regard, the improvement of the management of 
Farmers’ Markets has been implemented in stages 
by implementing cyber and digital elements such as 
QR Codes, Cashless Transactions (NirTunai), e-billing 
and e-commerce. In addition, entrepreneurs are 
given training and entrepreneurship courses from 
time-to-time in line with current changes to ensure 
that they can continue to compete in the market. 
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Secara keseluruhan, pada tahun 2020 terdapat 
sebanyak 302 buah pasar tani dengan jumlah 
peserta 12,844 orang. Nilai jualan bagi empat belas 
negeri adalah RM217.15 juta di mana Selangor telah 
mencatatkan nilai jualan paling tinggi iaitu RM56.26 
juta manakala negeri Pulau Pinang telah mencatatkan 
nilai jualan paling rendah iaitu sebanyak RM2.08 juta. 
Terdapat penurunan jualan sebanyak RM672.16 
juta iaitu bersamaan 75 peratus berbanding dengan 
tahun 2019 disebabkan faktor penutupan Pasar Tani 
akibat daripada Perintah Kawalan Pergerakan (PKP). 

Rajah 16: Perbandingan Nilai Jualan Pasar Tani bagi Tahun 2019 dan 2020
Figure 16: Comparison of Farmers’ Market Sales Value for 2019 and 2020

Suasana di Pasar Tani Tapah yang beroperasi setiap hari Ahad di tapak parkir Masjid Sultan Nazrin Muizzudin Shah, Tapah
The atmosphere at the Tapah Farmers’ Market which operates every Sunday at the parking lot of the 

Sultan Nazrin Muizzudin Shah Mosque, Tapah

MyFarm Outlet (MFO)
MyFarm Outlet (MFO) dibangunkan di lokasi terpilih 
yang bertujuan mengurangkan bebanan kos sara 
hidup terutamanya di kawasan bandar dan pinggir 
bandar. MFO telah memainkan peranan yang sangat 
besar dalam memastikan rantaian bekalan makanan 
sentiasa ada untuk rakyat Malaysia semasa PKP 
dilaksanakan. Nilai jualan di MFO telah meningkat 
secara mendadak berbanding tahun sebelumnya 
disebabkan kebanyakan kedai atau pasar tidak dapat 
beroperasi dan pergerakan dihadkan. 

In total, there were 302 Farmers’ Markets in 2020, 
with a total of 12,844 participants. The sales value 
for 14 states was RM217.15 million where Selangor 
recorded the highest sales value of RM56.26 million 
while the State of Penang recorded the lowest sales 
value of RM 2.08 million. There was a decrease in 
sales of RM672.16 million, which is equivalent to 
75 percent compared to 2019 due to the closure of 
Farmers’ Markets as a result of the Movement Control 
Order (MCO). 

MyFarm Outlet (MFO) 
MyFarm Outlets (MFOs) are developed in selected 
locations with the aim of reducing the cost of living 
burden, especially in urban and suburban areas. 
MFOs have played a huge role in ensuring that the 
food supply chain is always available to Malaysians 
during the implementation of the MCO. The sales 
value at MFOs increased sharply over the previous 
year as most stores or markets were unable to operate 
and movements were restricted. 
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Aktiviti operasi di MyFarm Outlet Simpang Empat, Perlis
Operating activities at MyFarm Outlet Simpang Empat, Perlis

MFO telah mencatat bilangan sebanyak enam 
buah dengan jumlah peserta 116 orang. Nilai 
jualan bagi enam buah MFO sepanjang tahun 2020 
adalah sebanyak RM36.38 juta. MFO Putrajaya 
telah mencatatkan nilai jualan paling tinggi iaitu 
RM14.17 juta manakala MFO Simpang Empat, Perlis 
telah mencatatkan nilai jualan paling rendah iaitu  
sebanyak RM405,000.  

Rajah 17: Pencapaian Projek MFO bagi Tahun 2020
Figure 17: MFO Project Achievements in 2020

Agro Bazaar R&R
Kompleks Agro Bazaar R&R merupakan premis milik 
FAMA yang dibangunkan sebagai pusat pemasaran 
dan promosi produk Industri Asas Tani (IAT) serta hasil 
lain berasaskan pertanian. Agro Bazaar berperanan 
sebagai one stop centre dan flagship kepada 
pengguna untuk mendapatkan produk proses IAT 
dan buah-buahan tempatan. Selain itu, kompleks ini 
turut menawarkan jualan makanan popular setempat 
sebagai daya tarikan pengunjung untuk singgah ke 
R&R FAMA.

Jadual 12 mencatatkan pencapaian terkumpul 
bilangan usahawan sebanyak 78 orang meliputi lima 
buah Agro Bazaar R&R FAMA. 

There were six MFOs with a total of 116 participants. 
The sales value of these six MFOs during 2020 was 
RM36.38 million. The Putrajaya MFO recorded the 
highest sales value of RM14.17 million while Simpang 
Empat MFO, Perlis recorded the lowest sales value of 
RM405,000. 

Agro Bazaar R&R 
The Agro Bazaar R&R Complexes are premises 
owned by FAMA, which are developed as marketing, 
and promotion centres for Agro-based Industry 
products and other agricultural-based products. Agro 
Bazaar serves as a one-stop centre and flagship for 
consumers to obtain agro-based industry processed 
products and local fruits. In addition, the complex also 
offers the sale of popular local food as an attraction 
for visitors to stop by the FAMA R&R. 

The cumulative number of entrepreneurs was 78 
covering five FAMA Agro Bazaar R&R as shown in 
Table 12.
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Nilai jualan Agro Bazaar R&R FAMA mencatatkan 
penurunan sebanyak 37.17 peratus kepada RM3.82 
juta berbanding RM6.08 juta pada tahun 2019 
(Rajah 18). 

Jadual 12: Bilangan Usahawan Agro Bazaar R&R FAMA Terkumpul mengikut Negeri sehingga Tahun 2020
Table 12: Cumulative Number of FAMA Agro Bazaar R&R Entrepreneurs by State up to 2020

Agrobazaar Kedai Rakyat (AKR)
Projek Agrobazaar Kedai Rakyat (AKR) mula 
dilaksanakan pada Jun 2009 dan ianya merupakan 
premis runcit milik usahawan sedia ada yang 
dinaiktaraf berdasarkan kriteria yang telah 
ditetapkan. AKR memberi keutamaan lokasi di luar 
bandar sebagai tempat mengumpul, membeli 
dan menjual hasil pertanian yang diusahakan oleh 
pengeluar kecil dan penduduk kampung. Selain itu, 
AKR juga menawarkan harga yang berpatutan bagi 
barangan keperluan harian kepada pengguna.  

The sales value of FAMA Agro Bazaar R&R recorded 
a decrease of 37.17 percent to RM3.82 million 
compared to RM6.08 million in 2019 (Figure 18).  

Rajah 18: Perbandingan Nilai Jualan Agro Bazaar R&R bagi Tahun 2019 dan 2020
Figure 18: Comparison of Agro Bazaar R&R Sales Value for 2019 and 2020

Agrobazaar Kedai Rakyat (AKR) 

The Agrobazaar Kedai Rakyat (AKR) project was 
first implemented in June 2009 and they are retail 
premises owned by existing entrepreneurs that have 
been upgraded based on the criteria that have been 
set. AKR gives priority to rural locations as a place to 
collect, buy and sell agricultural products cultivated 
by small producers and villagers. In addition, AKR 
also offers affordable prices for daily necessities to 
consumers.
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Rajah 19: Bilangan Usahawan AKR Terkumpul mengikut Negeri sehingga Tahun 2020
Figure 19: Cumulative Number of AKR Entrepreneurs by State as of 2020

Rajah 20: Perbandingan Nilai Jualan AKR bagi Tahun 2019 dan 2020
Figure 20: Comparison of AKR Sales Value for 2019 and 2020

Peningkatan bilangan AKR baru pada tahun 2020 
berbanding 2019 disumbangkan oleh penjimatan 
yang dilakukan terhadap perbelanjaan dana 
pembangunan membolehkan lebihan dana 
diagihkan kepada lebih banyak usahawan dalam 
bentuk insentif peralatan. Namun jumlah nilai jualan 
mencatatkan penurunan sebanyak 2.39 peratus 
kepada RM216.94 juta berbanding RM222.26 juta 
pada 2019 (Rajah 20). 

The increase in the number of new AKRs in 2020 
compared to 2019 was contributed by savings 
made on development fund expenditure enabling 
surplus funds to be distributed to more entrepreneurs 
in the form of equipment incentives. However, total 
sales value recorded a decrease of 2.39 percent to 
RM216.94 million compared to RM222.26 million in 
2019 (Figure 20). 
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Sebanyak 15 premis runcit milik usahawan telah 
dinaik taraf kepada AKR berbanding 14 premis 
yang disasarkan. Bilangan keseluruhan usahawan 
terkumpul dari tahun 2009 hingga 2020 adalah 
sebanyak 334 dan pecahan usahawan mengikut 
negeri adalah seperti di Rajah 19.  

A total of 15 retail premises owned by entrepreneurs 
were upgraded to AKR compared to the target of 
14. The total number of entrepreneurs from 2009 to  
2020 was 334 and the breakdown of entrepreneurs 
by state is as shown in Figure 19. 
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Agrobazaar Rakyat (ABR)
Agrobazaar Rakyat (ABR) merupakan projek menaik 
taraf premis runcit milik usahawan sedia ada dan 
premis jualan runcit milik jabatan/agensi di bawah 
MAFI yang dilaksanakan bermula tahun 2015.  Projek 
ini berperanan menjual hasil pertanian terus dari 
sumber pengeluaran kepada pengguna. Pelaksanaan 
projek ini lebih tertumpu di kawasan bandar dan 
pinggir bandar. Ini berbeza dengan projek AKR yang 
memberi tumpuan di kawasan pinggir dan luar 
bandar.

Pada tahun 2020, sebanyak 20 premis runcit milik 
usahawan telah dinaik taraf kepada ABR di bawah 
FAMA melebihi sasaran yang telah ditetapkan iaitu 14 
premis. Bilangan keseluruhan usahawan terkumpul 
yang telah dibangunkan oleh FAMA dari tahun 2016 
hingga 2020 adalah sebanyak 149 dan pecahan 
usahawan mengikut negeri adalah seperti di Rajah 
21.

Outlet Agrobazaar Kedai Rakyat milik Syarikat Teras Saksama Enterprise di Bukit Kuang, Kemaman, Terengganu
Kedai Rakyat Agrobazaar Outlet owned by Teras Saksama Enterprise Company in Bukit Kuang, Kemaman, Terengganu

Rajah 21: Bilangan Usahawan ABR Terkumpul mengikut Negeri sehingga Tahun 2020
Figure 21: Total Number of ABR Entrepreneurs by State as of 2020

Agrobazaar Rakyat (ABR) 
Agrobazaar Rakyat (ABR) is a project that was 
implemented beginning in 2015 to upgrade retail 
premises owned by existing entrepreneurs and retail 
sales premises owned by departments/agencies 
under MAFI. This project has the role of selling 
agricultural products directly from production sources 
to consumers. The implementation of this project is 
more concentrated in urban and suburban areas. 
This is in contrast to the AKR project that focuses on 
suburban and rural areas. 

In 2020, a total of 20 retail premises owned by 
entrepreneurs were upgraded to ABR under FAMA. 
This exceeded the target of 14 premises. The total 
number of entrepreneurs developed by FAMA from 
2016 to 2020 was 149 and the breakdown of 
entrepreneurs by state is as shown in Figure 21. 
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Dari segi nilai jualan, ABR mencatatkan peningkatan 
sebanyak 10.50 peratus kepada RM243.78 juta 
berbanding RM220.61 juta pada tahun sebelumnya. 
Peningkatan nilai jualan ini disumbangkan oleh 
penutupan kedai runcit yang berhampiran yang 
menjadikan ABR sebagai keutamaan pengguna 
mendapatkan barangan keperluan asas (Rajah 22). 

Rajah 22: Perbandingan Nilai Jualan ABR bagi Tahun 2019 dan 2020
Figure 22: Comparison of ABR Sales Value for 2019 and 2020

Gerai Buah-Buahan Segar (GBBS)
Projek Gerai Buah-Buahan Segar (GBBS) 
dilaksanakan bertujuan mewujudkan imej korporat 
rangkaian projek yang seragam di seluruh negara. 
GBBS merupakan premis buah-buahan milik 
usahawan yang dinaik taraf atau dibangunkan 
oleh FAMA. Menerusi projek yang bermula sejak 
April 2006, telah membuka luang pasaran kepada 
kumpulan sasar untuk menjual buah-buahan 
tempatan dan hasil pertanian secara terus dari 
ladang kepada pengguna.

GBBS dibangunkan sebagai pasaran alternatif 
kepada pengguna untuk mendapatkan buah-
buahan tempatan di samping membantu petani-
petani dalam mengatasi masalah pemasaran buah-
buahan bermusim.  Pada tahun 2020, sebanyak 
28 gerai buah-buahan milik usahawan telah dinaik 
taraf kepada GBBS. Bilangan keseluruhan usahawan 
terkumpul dari tahun 2006 hingga 2020 adalah 
sebanyak 294 dan pecahan usahawan mengikut 
negeri adalah seperti di Rajah 23. Namun secara 
keseluruhan, mencatatkan penurunan nilai jualan 
sebanyak 35.37 peratus kepada RM82.4 juta 
berbanding RM127.5 juta pada tahun sebelumnya. 

In terms of sales value, ABR recorded an increase 
of 10.50 percent to RM243.78 million compared to 
RM220.61 million in the previous year. This increase 
in sales value was contributed by the closure of nearby 
grocery stores which made ABR a consumer priority 
for obtaining basic necessities (Figure 22). 

Fresh Fruit Stalls (GBBS) 

The Fresh Fruit Stalls (GBBS) project was  
implemented with the aim of creating a uniform 
corporate image of the project network throughout 
the country. GBBS are entrepreneur-owned fruit 
premises that were upgraded or developed by FAMA. 
Through this project, which started in April 2006, 
market opportunities have been opened up for target 
groups to sell local fruits and agricultural products 
directly from the farm to consumers. 

GBBS was developed as an alternative market 
for consumers to obtain local fruits while assisting 
farmers in overcoming the problem of marketing 
seasonal fruits. In 2020, a total of 28 fruit stalls owned 
by entrepreneurs were upgraded to GBBS. The total 
number of entrepreneurs from 2006 to 2020 was 
294 and the breakdown of entrepreneurs by state is 
as shown in Figure 23. However, the overall sales value 
of GBBS recorded a decrease of 35.37 percent to 
RM82.4 million compared to RM127.5 million in the 
previous year. 
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Rajah 23 : Bilangan Usahawan GBBS Terkumpul mengikut Negeri sehingga Tahun 2020
Figure 23: Total Number of GBBS Entrepreneurs by State as of 2020

Rajah 24: Perbandingan Nilai Jualan GBBS bagi Tahun 2019 dan 2020
Figure 24: Comparison of GBBS Sales Value for 2019 and 2020

Outlet Gerai Buah-Buahan Segar (GBBS) milik En. Zubaidi bin Afandi di Seberang Perai, Pulau Pinang
Fresh Fruit Stall Outlet (GBBS) owned by En. Zubaidi bin Afandi in Seberang Perai, Penang



90

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 91

Rajah 25: Perbandingan Nilai Jualan Karavan Tani bagi Tahun 2019 dan 2020
Figure 25: Comparison of Agro-Caravan Sales Value for 2019 and 2020

Karavan Tani
Konsep baru perkhidmatan pemasaran secara 
bergerak kepada pengguna dengan produk jualan 
siap dibungkus, kemas, bersih dan teratur dengan 
harga yang kompetitif. Ia juga dilihat sebagai model 
pengurusan penjaja secara bergerak, sistematik, 
bersih, dan kemas. Konsep yang lebih menarik dan 
bersih ini secara tidak langsung dapat meningkatkan 
keyakinan pengguna untuk membeli dan seterusnya 
meningkatkan pendapatan usahawan.

Karavan Tani telah mencatat peningkatan bilangan 
terkumpul usahawan seramai 362 orang manakala 
jumlah nilai jualan bagi 14 negeri adalah sebanyak 
RM12.91 juta. Nilai tersebut adalah penurunan 
sebanyak 57.24 peratus berbanding tahun 2019 
yang mencatat jualan sebanyak RM22.54 juta. 
Negeri yang mencatatkan nilai jualan yang tertinggi 
adalah negeri Perak dengan jumlah kutipan RM1.28 
juta manakala negeri Perlis telah mencatatkan nilai 
jualan paling rendah iaitu sebanyak  RM347,000. 

Karavan Tani usahawan bimbingan FAMA yang menjual 
produk Pisang Goreng Cheese di Medan Food Truck Indera 
Mahkota 2, Kuantan, Pahang
Agro-Caravan entrepreneur under the guidance of FAMA 
who sells Banana Fritter Cheese products at Medan Food 
Truck Indera Mahkota 2, Kuantan, Pahang

Agro-Caravans 
Agro-Caravans are a new concept of mobile 
marketing services to consumers with products 
ready-packaged, neat, clean and orderly, and 
sold at competitive prices. It is also seen as a 
hawker management model which is mobile, 
systematic, clean, and neat. This more attractive 
and clean concept can indirectly increase consumer 
confidence to buy and in turn increase the income of  
entrepreneurs. 

Agro-Caravans recorded an increase in the total 
number of entrepreneurs to 362 while the total sales 
value for 14 states was RM12.91 million. The value 
is a decrease of 57.24 percent compared to 2019 
which recorded sales of RM22.54 million. The state 
that recorded the highest sales value was Perak with a 
total collection of RM1.28 million while Perlis recorded 
the lowest sales value of RM347,000. 
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Medan Food Truck
Merupakan satu kawasan khas yang diuruskan 
oleh pihak FAMA atau kerjasama bersama Pihak 
Berkuasa Tempatan (PBT) dan persatuan karavan 
setempat untuk menjalankan aktiviti jualan makanan 
dan minuman pada hari dan tempoh masa tertentu. 
Kemudahan peralatan seperti kerusi dan meja makan 
serta lain-lain kemudahan asas untuk pengunjung 
turut disediakan. Selain usahawan Karavan Tani 
FAMA, peserta karavan persendirian juga diberikan 
peluang untuk berniaga di kawasan Medan Food 
Truck FAMA.

Medan Food Truck FAMA mula dilaksanakan pada 
tahun 2019. Projek ini telah mencatat bilangan 70 
orang usahawan di sembilan lokasi kawasan Medan 
Food Truck FAMA yang melibatkan lapan negeri 
dengan nilai jualan terkumpul pada tahun 2020 
sebanyak RM1.45 juta. Negeri yang mencatatkan nilai 
jualan yang tertinggi adalah negeri Kelantan, dengan 
jumlah nilai jualan sebanyak RM408,000 manakala 
negeri Kedah adalah yang terendah dengan nilai 
jualan RM2,493.  

Medan Food Truck di Jalan Datin Halimah, Johor Bahru yang beroperasi setiap hari Jumaat dan Sabtu
Food Truck Park in Jalan Datin Halimah, Johor Bahru which operates every Friday and Saturday

Food Truck Parks 

Food Truck Parks are designated areas managed 
either by FAMA or in collaboration with Local 
Authorities and local caravan associations to carry 
out food and beverage sales activities on certain 
days and periods of time. Equipment facilities such as 
chairs and dining tables as well as other basic facilities 
are provided for visitors. Apart from FAMA Agro-
Caravan entrepreneurs, private caravan participants 
are also given the opportunity to do business in the 
FAMA Food Truck Park area.

FAMA Food Truck Parks were first implemented in 
2019. This project recorded a total number of 70 
entrepreneurs in nine locations of FAMA Food Truck 
Parks involving eight states with a cumulative sales 
value in 2020 of RM1.45 million. The state that 
recorded the highest sales value was Kelantan, with a 
total sales value of RM408,000 while Kedah was the 
lowest with a sales value of RM2,493. 

Rajah 26: Perbandingan Nilai Jualan Medan Food Truck FAMA bagi Tahun 2019 dan 2020
Figure 26: Comparison of FAMA Food Truck Park Sales Value in 2019 and 2020
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Outlet Agrobazaar K-Shoppe milik En. Nizar bin Ali (Daniz Venture) di Seberang Jaya, Pulau Pinang
Agrobazaar K-Shoppe outlet owned by Mr. Nizar bin Ali (Daniz Venture) in Seberang Jaya, Penang

Agrobazaar K-Shoppe
Pemasaran produk IAT menerusi outlet peruncitan 
serta mempelbagaikan produk berasaskan hasil 
keluaran pertanian masih relevan dan sentiasa ada 
ruang penambahbaikan. Agrobazaar K-Shoppe 
merupakan satu inisiatif bagi mewujudkan luang 
pasaran alternatif kepada usahawan PKS untuk 
memasarkan produk di samping menjadi tempat 
bagi pengguna mendapatkan produk industri 
makanan pada harga yang berpatutan. 

Pada tahun 2020, sebanyak 28 buah K-Shoppe 
baharu telah diwujudkan dan 30 buah telah 
dinaiktaraf. Jumlah keseluruhan K-Shoppe adalah 
240 buah dengan nilai jualan mencecah RM97.7 
juta. Seramai 4,265 usahawan IKS tempatan telah 
berjaya dibantu bagi memasarkan produk keluaran 
mereka.                                                    

FAMA turut membantu usahawan Agrobazaar 
K-Shoppe untuk memasarkan produk serta 
meluaskan perniagaan mereka melalui aktiviti 
promosi di platform media sosial dan e-dagang. 
Inisiatif ini juga membolehkan usahawan K-Shoppe 
mengembangkan urusniaga atas talian selain 
daripada jualan langsung di outlet. 

Jadual 13: Perbandingan Bilangan Agrobazaar K-Shoppe, Usahawan yang Dibantu 
dan Nilai Jualan Pada Tahun 2019 dan 2020

Table 13: Comparison of the Number of K-Shoppe Agrobazaar and Assisted Entrepreneurs 
and Sales Value in 2019 and 2020
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Agrobazaar K-Shoppe 

Marketing agro-based industry products through 
retail outlets as well as diversifying products based 
on agriculture are still relevant and there is always 
room for improvement. Agrobazaar K-Shoppe is an 
initiative to create alternative market opportunities 
for SME entrepreneurs to market products as well as a 
place for consumers to get food industry products at 
affordable prices. 

In 2020, a total of 28 new K-Shoppe outlets were 
created while 30 were upgraded. The total number  
of K-Shoppe outlets was 240 with a sales value 
of RM97.7 million. A total of 4,265 local SME 
entrepreneurs were successfully assisted to market 
their products. 

FAMA also helped Agrobazaar K-Shoppe 
entrepreneurs to market their products as well as 
expand their business through promotional activities 
on social media and e-commerce platforms. This 
initiative also allowed K-Shoppe entrepreneurs to 
grow online transactions in addition to direct sales at 
outlets.
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Agrobazaar Online
Agrobazaar Online kini telah menjangkau usia lima 
tahun sejak dilancarkan pada 5 Disember 2015 oleh 
YAB Perdana Menteri Malaysia sempena Sambutan 
50 Tahun FAMA di Dataran Merdeka, Kuala Lumpur. 
Agrobazaar Online merupakan platform e-dagang 
untuk usahawan-usahawan memasarkan produk 
serta perkhidmatan berasaskan pertanian secara 
maya kepada usahawan dan juga pengguna.

Pelbagai inisiatif telah diambil oleh kerajaan  
antaranya FAMA dengan kerjasama Majlis 
Keselamatan Negara (MKN) telah membuat hebahan 
kepada pengguna melalui Sistem Pesanan Ringkas 
(SMS) untuk mendapatkan barangan segar melalui 
Agrobazaar Online. 

Selaras dengan perkembangan teknologi dan 
peningkatan tren pembelian secara dalam 
talian, Agrobazaar Online pada tahun 2020 telah 
mencatatkan nilai jualan tertinggi iaitu RM2.78 
juta berbanding tahun 2019. Pada tempoh 18 Mac 
hingga 31 Disember 2020 sahaja nilai jualan yang 
dicatatkan adalah RM2.21 juta yang di sumbangkan 
oleh nilai jualan produk segar sebanyak RM1.19 juta 
dan industri asas tani (IAT) sebanyak RM1.02 juta. 
Sepanjang tempoh tersebut juga, sebanyak 96,622 
servis penghantaran telah dijalankan. Bilangan 
usahawan yang berdaftar adalah seramai 46,128.

Agrobazaar Online 

Agrobazaar Online reached a milestone of five years 
since its inception on 5 December 2015 by the Prime 
Minister of Malaysia in conjunction with FAMA’s 50th 
Anniversary Celebration at Dataran Merdeka, Kuala 
Lumpur. Agrobazaar Online is an e-commerce 
platform for entrepreneurs to market agro-based 
products and services virtually to entrepreneurs and 
consumers. 

Various initiatives were taken by the government, 
including FAMA, in collaboration with National 
Security Council (NSC), to make announcements 
through Short Messaging Service (SMS) to obtain 
fresh goods through Agrobazaar Online. 

In line with technological developments and the trend 
of increasing online purchases, Agrobazaar Online 
in 2020 recorded the highest sales value of RM2.78 
million compared to 2019. In the period 18 March to 
31 December 2020 alone, the sales value recorded 
was RM2.21 million contributed by the sales value 
of fresh products and agro-based industries (IAT) 
of RM1.19 million and RM1.02 million, respectively. 
During the period, a total of 96,622 delivery services 
were made. The number of registered entrepreneurs 
was 46,128. 
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Selain itu, FAMA turut mengadakan kerjasama 
strategik dengan platform e-dagang lain seperti 
Lazada, Shopee, Foodpanda dan lain-lain 
bertujuan membuka lebih banyak akses pasaran 
kepada usahawan dan memudahkan pengguna 
mendapatkan barangan segar. Di samping itu, FAMA 
bekerjasama dengan syarikat logistik seperti Pos 
Malaysia, Lalamove dan lain-lain syarikat logistik 
tempatan bagi memudahkan urusan pengambilan 
dan penghantaran bagi penjual dan pembeli. FAMA 
turut merangka pelbagai program antaranya:

i.	 Kerjasama dengan Lazada dan Shopee pada  
	 April 2020 dan sehingga Disember 2020 telah  
	 berjaya mencatatkan nilai jualan RM128,000  
	 dan hampir 258 SKU telah dipasarkan yang  
	 meliputi barangan segar dan runcit.
ii.	 FAMA juga sedang merangka kolaborasi dalam  
	 melatih usahawan membangunkan sendiri  
	 laman web e-dagang melalui platform  
	S hoppergram.com dan eFAMAplace.

Program ini dilaksanakan bagi membentuk minat 
golongan usahawan muda dalam menjalankan 
perniagaan di atas talian melalui objektif berikut:-

i.	M eningkatkan penglibatan usahawan/peserta  
	 dalam aplikasi online - Agrobazaar Online  
	 (ABO). Menggunakan teknologi dan aplikasi  
	 kemudahan terkini seperti internet dan media  
	 sosial.
ii.	M enjana pendapatan tambahan kepada  
	 usahawan/peserta di samping berkongsi  
	 pengalaman bidang perniagaan.
iii.	M enawarkan insentif kepada pengguna dan  
	 usahawan. 

FAMA also collaborated with other e-commerce 
platforms such as Lazada, Shopee, Foodpanda, 
and others with the aim of opening market access to 
entrepreneurs and making it easier for consumers to 
get fresh goods. In addition, FAMA also collaborated 
with logistics companies such as Pos Malaysia, 
Lalamove and other local logistic companies to 
facilitate collection and delivery for sellers and buyers. 
FAMA formulated few programmes such as:

i.	 FAMA collaborated with Lazada and Shopee in  
	A pril 2020, and until December 2020 managed  
	 to record a sales value of RM128,000 and almost  
	 258 SKUs were marketed covering fresh goods  
	 and retail.
ii.	 FAMA is also planning collaboration in training  
	 entrepreneurs to develop their own e-commerce  
	 websites through the Shoppergram.com and  
	 eFAMAplace platforms.
 
This programme was implemented to develop the 
interest of young entrepreneurs in doing business 
online to achieve the following objectives:-

i.	 Increase the involvement of entrepreneurs/ 
	 participants in online applications- Agrobazaar  
	O nline (ABO). Using the latest technology and  
	 applications such as the internet and social  
	 media.
ii.	 Generate additional income to entrepreneurs/ 
	 participants while sharing business experience.
iii.	O ffer incentives to consumers and  
	 entrepreneurs.

Rajah 27: Laporan Jualan Agrobazaar Online Tahun 2020
Figure 27: Agrobazaar Online Sales Report for 2020
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Sepanjang tahun 2020, 49 sesi Program Libat Urus 
(Engagement) bersama usahawan di seluruh negara 
telah diadakan bertujuan untuk meningkatkan jati 
diri usahawan generasi baru, usahawan baru IPT,  
job creator dan juga meningkatkan penggunaan 
aplikasi Agrobazaar Online. Terdapat empat 
IPTA yang terlibat iaitu Politeknik Muazam Shah, 
Pahang, UITM Pahang, Universiti Malaysia Pahang, 
dan Universiti Kolej Yayasan Pahang. Program ini 
melibatkan 216 pelajar dalam tempoh enam bulan. 
Nilai jualan sepanjang program berkenaan berjumlah 
RM12,856.31. 

Beberapa program dan aktiviti promosi dengan 
membuat hebahan kepada orang awam telah 
dilaksanakan bagi meningkatkan kesedaran 
pelanggan terhadap portal Agrobazaar Online dalam 
menambah hasil jualan atas talian. Antara program 
promosi dan publisiti yang dilaksanakan adalah: 

1.	M edia sosial
	 i.	 Kempen promosi perayaan utama negara  
		  sepanjang tahun.
	 ii.	 Kempen promosi Le Tour De Langkawi 
		  (5 - 15 Februari 2020).
	 iii.	 Ke m p e n  P ro m o s i  M e rd e ka  S a l e s 
		  (25 - 31 Ogos 2020).
	 iv.	 Kempen Promosi 11.11 jualan produk  
		  premium (11 - 22 November 2020).

Throughout 2020, total of 49 sessions of Engagement 
Programmes with entrepreneurs throughout the 
country were held with the aim of enhancing the 
identity of the new generation entrepreneurs, new 
IPT entrepreneurs, job creators and also increasing 
the use of the Agrobazaar Online application. There 
are four public IPTAs involved, namely Muazam 
Shah Polytechnic, Pahang; UITM Pahang, Universiti 
Malaysia Pahang; and Universiti Kolej Yayasan 
Pahang. This programme involved 216 students 
and lasted for six months. The sales value for the 
programme period amounted to RM12,856.31. 

Several programmes and promotional activities  
were implemented by making announcements to 
the public to increase customer awareness of the 
Agrobazaar Online portal in increasing online sales 
revenue. Among the promotional and publicity 
programmes implemented were: 

1.	S ocial Media
	 i.	P romotional campaigns for the country’s  
		  major celebrations throughout the year.
	 ii.	L e Tour De Langkawi promotional campaign  
		  (5 - 15 February 2020).
	 iii.	M erdeka Sales Promotion Campaign 
		  (25 - 31 August 2020).
	 iv.	 11.11 Promotional Campaign sales of  
		  premium products (11 - 22 November 2020).
 



96

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 97

2.	Y outube & Portal FAMATV

3.	 Wrap around (KTM, LRT, ETS)
	 i.	 Promosi cetakan iklan pada pengangkutan  
		  awam ETS (Oktober 2020 - Oktober 2021).
	 ii.	 Promosi Cetakan iklan pada pengangkutan  
		  awam LRT Rapid KL (Oktober 2020 - April  
		  2021) .
 

4.	S lot dan Liputan melalui rangkaian media lain -  
	T V Swasta
 

2.	 Youtube & FAMATV Portal

3.	 Wrap around (KTM, LRT, ETS)
	 i.	A dvertisement print promotion on ETS public  
		  transport (October 2020 - October 2021).
	 ii.	A dvertisement Print Promotion on LRT Rapid  
		KL   public transport (October 2020 - April  
		  2021).
 

4.	S lots and Coverage through other media  
	 networks - Private TV 

5.	 Jualan Hebat (10.10, 11.11, 12.12, Merdeka  
	 sale, 55 tahun FAMA)
	 i.	 Potongan diskaun sepanjang kempen  
		  berlangsung.
	 ii.	 Promosi produk usahawan di media sosial  
		  rasmi.

5.	 Great Sale (10.10, 11.11, 12.12, Merdeka sale,  
	 55 years’ FAMA)
	 i.	D iscounts throughout the campaign.
	 ii.	E ntrepreneur product promotion on official  
		  social media.
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Pusat Pengumpulan Digital (Agrohub)
Pembangunan Pusat Pengumpulan Digital atau 
Agrohub ini bertujuan bagi mengumpulkan produk-
produk usahawan di bawah hub bagi pengurusan 
jualan, pameran dan penghantaran antaranya untuk 
pemasaran atas talian. Agrohub ini membantu 
usahawan yang mengalami kekangan dari segi 
kemudahan ICT, penyimpanan serta tiada stor yang 
bersesuaian dalam menyimpan bekalan produk. 
Antara kemudahan pusat pengumpulan adalah:

i.	 Pusat Operasi FAMA sebagai Pusat  
	 Penyimpanan, Pembungkusan dan  
	 Penghantaran bagi Jualan Dalam Talian  
	 (Agrohub).
ii.	 Pusat pemasaran hasil tani segar dan proses  
	 melalui Agrobazaar Malaysia Mall di platform  
	 Agrobazaar Online dan lain-lain yang  
	 didaftarkan.
iii.	M enjadikan outlet-outlet usahawan bimbingan  
	 FAMA sebagai tempat pengumpulan  
	 dan pemasaran dalam talian bagi pengguna  
	 mendapatkan produk-produk agromakanan  
	 secara dalam talian.

Keseluruhan sebanyak lima lokasi Agrohub telah 
dibangunkan bagi FASA 1 (Perak, Pulau Pinang, 
Negeri Sembilan, Johor dan Sabah) menggunakan 
konsep Agrohub di MyKopiesatu, Selayang. 

Transformasi pemasaran secara digital dengan 
peningkatan penggunaan e-dagang memberi 
peluang kepada usahawan bukan sahaja dalam 
pengembangan pasaran domestik, malah dalam 
penerokaan terhadap pasaran global. Cabarannya 
adalah meningkatkan kapasiti, keupayaan dan kualiti 
produk serta melengkapkan persijilan bagi memenuhi 
segmen pasaran eksport.  

Digital Collection Centre (Agrohub) 
The development of Digital Collection Centre or 
Agrohub aims to collect the products of entrepreneurs 
under the hub for sales management, exhibition and 
delivery. Agrohub helps entrepreneurs who experience 
constraints in terms of ICT facilities, storage and 
suitable store for storing product supplies. Among the 
collection centre facilities are:

i.	 FAMA Operations Centres as Storage, Packaging  
	 and Shipping Centre for Online Sales (Agrohub).
ii.	 Fresh and processed agricultural produce  
	 marketing centre through Agrobazaar Malaysia  
	M all on Agrobazaar Online platform and others  
	 that have been registered.
iii.	T o make the outlets of entrepreneurs under  
	 the guidance of FAMA as an online collection and  
	 marketing place for consumers to obtain agro- 
	 food products online.

A total of five Agrohub locations were developed for 
Phase 1 (Perak, Penang, Negeri Sembilan, Johor and 
Sabah) using the Agrohub concept at MyKopiesatu, 
Selayang. 

The transformation of digital marketing with the 
increasing use of e-commerce provides opportunities 
for entrepreneurs not only in the expansion of the 
domestic market, but also in the exploration of the 
global market. The challenge is to increase capacity, 
capability and product quality as well as complete 
certification to meet the export market segment.  
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PENGEKSPORTAN
EXPORTATION

Tahun 2020 merupakan tahun yang mencabar bagi 
aktiviti pengeksportan produk agromakanan negara 
akibat dari penutupan pintu sempadan, kelembapan 
permintaan global dan kenaikan kos operasi. 
Pengoperasian perdagangan antarabangsa juga 
menghadapi cabaran pembatalan pelayaran dan 
penerbangan, kekurangan ruang kargo, kos logistik 
meningkat sehingga 150 peratus dan kelewatan 
proses clearance di pelabuhan utama dunia. Oleh 
yang demikian, FAMA telah memperkemaskan 
program/aktiviti pembangunan eksport pada tahun 
2020 mengikut kesesuaian dan keperluan situasi 
semasa.

Program pameran perdagangan/pengguna yang 
dirancang untuk penyertaan FAMA kebanyakannya 
dibatalkan atau dianjurkan secara maya (virtual). 
FAMA telah menyertai pameran Selangor 
International Expo 2020 dan AsiaFruit Logistica 
2020 yang dianjurkan secara maya. Perincian aktiviti 
pembangunan galakan pasaran luar negara tahun 
2020 adalah seperti berikut:-  

Jadual 15: Perbandingan Pencapaian Program Pembangunan 
Galakan Pasaran Luar Negara Tahun 2019 dan 2020

Table 15: Comparison of International Promotion Market 
Development Programmes Achievement in 2019 and 2020

The year 2020 was a challenging year for the country’s 
agro-food export activities due to the closure of 
border gates, a slowdown in global demand and 
rising operating costs. The operations of international 
trade also faced challenges of shipping and flight 
cancellations, lack of cargo space, increased logistics 
costs of up to 150 percent and delays in clearance 
processes at major world ports. In response, FAMA 
streamlined export development programmes/
activities in 2020 according to the suitability and 
needs of the current situation. 

Trade fairs/consumers programmes planned 
for FAMA participation were mostly cancelled or 
organised virtually instead. FAMA participated in 
the Selangor International Expo 2020 and AsiaFruit 
Logistica 2020 exhibitions that were organised 
virtually. Details of international promotion market 
development activities in 2020 are as follows:- 

Jadual 14: Perincian Aktiviti Pembanguan Galakan Pasaran Luar Negara
Table 14: Details of International Market Promotion Development Activities
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Gulfood Dubai 2020 yang berlangsung pada 16-20 
Februari 2020 merupakan pameran perdagangan 
terakhir yang disertai secara fizikal. Sebanyak empat 
syarikat IKS di bawah bimbingan FAMA menyertai 
program tersebut dan berjaya mencatatkan potensi 
jualan bernilai RM20.7 juta. Syarikat Al-Haddad 
Manufacturing Sdn. Bhd. telah berjaya menembusi 
pasaran Kuwait dengan hantaran pertama pada 
bulan Julai 2020.

Sebahagian delegasi Malaysia di booth pameran FAMA
Part of the Malaysian delegation at the FAMA exhibition booth

Pengiklanan buah tembikan bagi pasaran Timur Tengah
Advertisement on watermelon for the Middle East market

Pengiklanan buah durian sejuk beku bagi pasaran China dan Hong Kong
Frozen durian fruit advertisement for the Chinese and Hong Kong markets

Aktiviti penghantaran produk ke pasaran Kuwait
Product delivery activities to the Kuwaiti market

Pengiklanan dalam majalah perniagaan di luar 
negara turut dipergiatkan pada tahun 2020 
bagi membantu kumpulan sasar meningkatkan 
permintaan dan kesedaran pengguna di luar negara 
terhadap produk agromakanan keluaran Malaysia. 
Sebanyak 13 terbitan dibuat pada tahun 2020 
antaranya melalui majalah AsiaFruit, EuroFruit, Food 
Business Gulf & Middle East serta lain-lain lagi.   

Gulfood Dubai 2020 that took place from 16-20 
February 2020 was the last trade fair to be attended 
physically. A total of four agro-food SME companies 
under the guidance of FAMA participated in the 
programme and managed to attract potential sales 
worth RM20.7 million. Al-Haddad Manufacturing 
Sdn. Bhd. has successfully penetrated the Kuwaiti 
market with its first shipment in July 2020. 

Advertising in business magazines abroad was 
also intensified in 2020 to help the target groups to 
increase the demand and awareness of consumers 
abroad on agro-food products produced in Malaysia. 
A total of 13 issues were published in 2020, among 
others through AsiaFruit magazine, EuroFruit, Food 
Business Gulf & Middle East and others. 
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Bengkel Pembangunan Manual Dokumentasi Hazard Analysis 
Critical and Control Points (HACCP) pada 21 sehingga 23 Julai 
2020 bertempat di Mercure Hotel, Selayang
Workshop on the Development of Critical Hazard Analysis and 
Control Points Documentation Manual (HACCP) from 21 to 23 
July 2020 at the Mercure Hotel, Selayang

Aktiviti pembangunan eksport tetap dilaksanakan 
bagi membantu usahawan IKS agromakanan 
Malaysia memperluas dan memperkukuhkan  
pasaran eksport mereka. Langkah ini bagi  
memastikan aktiviti pengeksportan produk 
agromakanan berjalan dengan lancar walaupun 
dalam suasana ekonomi yang mencabar dan tidak 
menentu ketika ini. Oleh itu, program seperti hantaran 
sampel produk ke luar negara, galakan jualan di 
saluran pengedaran, menaiktaraf pembungkusan 
eksport diberi tumpuan di samping lain-lain program 
untuk membantu pengeksport produk agromakanan 
yang terkesan.  

Jadual 16: Perincian Aktiviti Pembanguan Eksport
Table 16: Details of Export Development Activities

Keperluan untuk melengkapkan premis pemprosesan 
dengan pensijilan HACCP menjadi keutamaan FAMA 
dalam usaha meningkatkan daya saing usahawan 
IKS produk agromakanan tempatan di peringkat 
antarabangsa. Seiring dengan hasrat tersebut, FAMA 
telah menganjurkan Bengkel Pembangunan Manual 
Dokumentasi Hazard Analysis Critical and Control 
Points (HACCP). Peserta yang terdiri daripada 15 
syarikat diberi panduan secara hands-on untuk 
menyediakan manual dokumentasi dan lain-lain 
keperluan untuk mendapatkan pensijilan HACCP.   

Export development activities continued to be 
implemented to assist Malaysian agro-food SMEs 
to expand and strengthen their export markets. This 
measure was to ensure that the export activities 
of agro-food products were able to run smoothly 
despite the existing challenging and uncertain 
economic environment. Therefore, programmes 
such as shipping product samples overseas, sales 
incentives in distribution channels and upgrading 
export packaging were given focus in addition to other 
programmes to help exporters of affected agro-food 
products. 

The need to equip processing premises with HACCP 
certification is a priority for FAMA in an effort to 
increase the competitiveness of local agro-food 
SMEs internationally. In line with this desire, FAMA 
organised a Workshop on the Development of Critical 
Hazard Analysis and Control Points Documentation 
Manual (HACCP). Participants comprising 15 
companies were given hands-on guidance to prepare 
documentation manuals and other requirements to 
obtain HACCP certification. 
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Sepanjang tahun 2020, usahawan IKS tidak dapat 
ke luar negara bagi mempromosikan produk keluaran 
mereka kepada pengimport berpotensi. Menyedari 
kekangan ini, FAMA telah mengambil pendekatan 
baharu dengan menjalinkan kerjasama bersama 
agen pemasar untuk membantu mempromosi 
seterusnya membuka luang pasaran baharu di luar 
negara. Pasaran Jepun menjadi model percubaan 
dengan hantaran pertama dibuat pada bulan 
Disember 2020. Sebanyak 18 SKU produk keluaran 
tujuh syarikat IKS dihantar ke Jepun bagi meninjau 
kebolehpasaran serta mendaftarkan produk tersebut 
dengan pihak berkuasa di sana.  

Dalam Rancangan Malaysia ke-12 (RMKe-12), 
FAMA akan mempergiatkan kerjasama dengan ejen 
pemasar di luar negara dalam usaha mempromosi 
seterusnya membuka luang pasaran baharu bagi 
produk agromakanan negara. Selain itu, penerokaan 
pasaran baharu dilaksanakan bagi mengurangkan 
kebergantungan terhadap pasaran sedia ada. Di 
samping itu, usaha memperkasa dan meningkatkan 
pengetahuan eksport usahawan agromakanan 
dilakukan melalui penganjuran bengkel dan 
pembangunan kapasiti usahawan.

Pengukuhan pasaran domestik dan eksport perlu 
seiring dengan galakan peningkatan permintaan dari 
pengguna. FAMA memfokuskan konsistensi dalam 
galakan pasaran bagi memastikan sumber domestik 
akan menjadi pilihan dan makanan sihat menjadi 
keutamaan. Pengukuhan rantaian bekalan dan 
perkaitan dengan keperluan nutrisi yang betul akan 
membantu pengguna membuat pilihan yang bijak, 
serta produk makanan yang baik mampu dibeli.  

Throughout 2020, agro-food SMEs were not able 
to go abroad to promote their products to potential 
importers. Recognising these constraints, FAMA took 
a new approach by collaborating with marketing 
agents to help promote and further open up new 
market opportunities overseas. The Japanese market 
became a pilot model for this approach with the 
first shipment made in December 2020. A total of 
18 SKUs of products produced by seven agro-food  
SME companies were sent to Japan to survey 
marketability and register the products with the 
authorities there. 

In the 12th Malaysia Plan (12MP), FAMA will intensify 
cooperation with overseas marketing agents in 
an effort to promote and open up new market 
opportunities for the country’s agro-food products. 
Besides, new market exploration will be carried out to 
reduce dependence on existing markets. In addition, 
efforts to empower agro-food entrepreneurs with 
export knowledge will be enhanced through the 
organisation of workshops and capacity development 
of entreprenuers. 

The strengthening of the domestic and export  
markets must go hand-in-hand with the 
encouragement of increased demand from 
consumers. FAMA focuses on consistency in market 
promotions to ensure that domestic resources will 
be the choice and healthy food will be a priority. 
Strengthening the supply chain that link to proper 
nutritional needs will help consumers to make wise 
choice, besides affordable good food products. 
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Program FAMA FEST di Parit Buntar, Perak 
pada 27 Februari hingga 2 Mac 2020
FAMA FEST programme in Parit Buntar, 
Perak on 27 February to 2 March 2020

PENGGUNA
CONSUMERS

Galakan Pasaran Dalam Negara 
Peranan FAMA dalam membangun, mengukuh 
dan meluaskan saiz pasaran serta meningkatkan 
penggunaan produk agromakanan merangkumi 
pelaksanaan kempen dan promosi melalui saluran 
yang berkesan. Program utama yang dilaksanakan 
sepanjang 2020 adalah seperti berikut:-

Penganjuran Program Galakan Pasaran
Program Fruit, Flower and Food Fiesta (FAMA FEST) 
dan Pesta Orkid, Flora dan Herba merupakan 
acara tahunan FAMA untuk mewujudkan rangkaian 
pemasaran kepada kumpulan sasar iaitu usahawan, 
petani, pemborong, pengeksport dan peruncit, 
memperluas pasaran produk agromakanan 
tempatan serta memberi peluang kepada jabatan 
dan agensi lain menerusi program kerjasama strategik 
untuk membantu membangunkan pemasaran hasil-
hasil pertanian.  

a. 	 Fruit, Flower and Food Fiesta (FAMA FEST) 2020
	 Penganjuran FAMA FEST membantu  
	 meningkatkan pendapatan usahawan melalui  
	 jualan terus kepada pengguna dan juga sebagai  
	 platform kepada kumpulan sasar  
	 mempromosikan produk mereka ke pasaran.  
	 Program ini mengetengahkan gabungan kluster  
	 jualan produk segar, florikultur dan produk  
	 industri asas tani serta Empayar Makanan  
	 sebagai komponen utama di dalam FAMA FEST.  

	 Pada tahun 2020, penganjuran FAMA FEST Parit  
	B untar, Perak telah mencapai nilai jualan  
	 sebanyak RM2.62 juta dengan jumlah  
	 pengunjung seramai 120,000 orang. Program ini  
	 telah berjaya membantu meningkatkan  
	 pendapatan seramai 100 orang usahawan yang  
	 menyertai FAMA FEST tersebut.  

Domestic Market Promotion 
FAMA’s role in developing, strengthening and 
expanding market size as well as increasing the 
consumption of agro-food products covers the 
implementation of campaigns and promotions 
through effective channels. The main programmes 
implemented throughout 2020 were as follows:- 

The Organisation of Market Promotion Programmes
The Fruit, Flower and Food Fiesta (FAMA FEST) 
and Orchid, Floral and Herbal Festival are annual 
FAMA events to create marketing networks for target 
groups, namely entrepreneurs, farmers, wholesalers, 
exporters and retailers, as well as expand the 
market for local agro-food products and provide 
opportunities for departments and other agencies 
through strategic cooperation programmes to help 
develop the marketing of agricultural products. 

a.	 Fruit, Flower and Food Fiesta (FAMA FEST) 2020  
	 The organisation of FAMA FEST helps to increase  
	 the income of entrepreneurs through direct sales  
	 to consumers and also acts as a platform for  
	 target groups to promote their products to the  
	 market. The programme highlights a  
	 combination of sales clusters of fresh produce,  
	 floriculture and agro-based industry products as  
	 well as the Food Empire as key components in  
	 FAMA FEST. 

	 In 2020, the organisation of FAMA FEST at Parit  
	 Buntar, Perak achieved a sales value of  
	RM 2.62 million with a total of 120,000 visitors.  
	T his programme successfully helped increase  
	 the income of 100 entrepreneurs who  
	 participated in the FAMA FEST. 
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b.	 Virtual @ MAFI Masak Challenge
	 Pertandingan Virtual @ MAFI Masak Challenge  
	 merupakan salah satu langkah bagi  
	 meningkatkan kempen menggalakkan lebih  
	 banyak pemakanan sayur dan buah tempatan.  
	 Pertandingan memasak ini terbuka kepada  
	 semua warganegara Malaysia dan peserta  
	 diminta untuk menghantar video masakan secara  
	 online kepada FAMA. 

	S ebanyak 82 penyertaan dan 216 buah video  
	 masakan telah diterima di sepanjang  
	 penganjuran pertandingan ini. Pembangunan  
	 menu dan video masakan yang menarik  
	 dapat membantu meningkatkan penggunaan  
	 agromakanan negara dengan lebih kreatif  
	 dan tidak terhad kepada pemakanan secara  
	 segar sahaja.  

Program Virtual @ MAFI Masak Challenge 
pada 29 Oktober 2020
Virtual Program @ MAFI Cooking Challenge 
on 29 October 2020

Pengiklanan Melalui Media Sosial dan 
Elektronik serta Penerbitan Bahan Promosi
Aktiviti pengiklanan dilaksanakan untuk 
mempromosikan produk segar dan produk industri 
makanan melalui pembangunan pelbagai resepi 
yang menarik bagi meningkatkan permintaan di 
kalangan pengguna. Promosi mangga Harumanis 
telah dipergiatkan sepanjang musim melalui 
pengiklanan di radio IKIM, Best FM dan Sinar FM 
serta iklan TV Harumanis di RTM 1 bagi membantu 
meningkatkan permintaan pasaran.  

Selain itu, pengiklanan melalui media sosial seperti 
Facebook, Twitter, YouTube dan Instagram giat 
dilaksanakan sepanjang tahun memandangkan 
kosnya yang rendah namun berupaya memberikan 
impak tinggi. Penerbitan bahan promosi seperti 
bunting dan buku Discovering Malaysian Fruit juga 
telah dilaksanakan bagi membantu meningkatkan 
keberkesanan kempen-kempen yang dianjurkan oleh 
FAMA kepada pengguna.  

b.	 Virtual @ MAFI Cooking Challenge 
	T he Virtual @ MAFI Cooking Challenge is one  
	 of the steps taken to enhance campaigns to  
	 promote consumption of more local vegetables  
	 and fruits. This cooking competition is open to all  
	M alaysians and participants are required to  
	 submit cooking videos online to FAMA. 

	A  total of 82 entries and 216 cooking videos  
	 were received for this competition. The  
	 development of interesting menus and cooking  
	 videos could help increase the consumption of  
	 agro-food in the country more creatively and not  
	 limited to fresh food only. 

Advertising through Social and Electronic 
Media and Publication of Promotional Materials 
Advertising activities are implemented to promote 
fresh products and food industry products through 
the development of attractive recipes to increase 
awareness among consumers. The promotion of 
Harumanis mangoes has been intensified throughout 
the season through advertising on IKIM radio, Best FM 
and Sinar FM as well as Harumanis TV advertisements 
on RTM 1 to help increase public demand for the fruit.

Apart from that, advertising through social media 
such as Facebook, Twitter, YouTube and Instagram 
were also actively implemented throughout the year 
due to its low cost but high impact. The publication 
of promotional materials such as bunting and 
Discovering Malaysian Fruit book was implemented 
to help increase the effectiveness of campaigns 
organised by FAMA to consumers. 
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Program Corporate Social Responsibility 
(CSR) - Kempen Lebihkan Makan Buah-
Buahan dan Sayur-Sayuran Tempatan 
di pejabat Kementerian Pertanian dan 
Industri Makanan, Putrajaya
Corporate Social Responsibility (CSR) 
Programme-Eat More Local Fruits and 
Vegetables Campaign at Ministry of 
Agriculture and Food Industries, Putrajaya

Promosi pembangunan resepi 
produk segar melalui media sosial
Promotion of fresh product recipe 

development through social media

Kempen Lebihkan Makan Buah-Buahan dan 
Sayur-Sayuran Tempatan
FAMA telah melaksanakan Kempen Lebihkan Makan 
Buah-Buahan dan Sayur-Sayuran Tempatan di 
peringkat sekolah, peringkat institusi dan di lokasi 
outlet FAMA bagi meningkatkan penggunaan produk 
agromakanan. Secara tidak langsung, peningkatan 
permintaan akan menggalakkan pengeluaran 
domestik dan seterusnya dapat menambahkan 
pendapatan petani. Pada tahun 2020, kempen ini 
telah dilaksanakan di 144 lokasi di seluruh negara. 
Kempen ini mensasarkan kepada generasi muda 
bagi menggalakkan lebih banyak pengambilan sayur 
dan buah di kalangan pelajar. 

Aktiviti promosi yang dilaksanakan oleh FAMA 
secara berterusan dapat meningkatkan permintaan 
pengguna terhadap buah-buahan tempatan bagi 
memastikan rakyat Malaysia menjalani gaya hidup 
sihat dengan pemakanan berkhasiat. Selain itu, 
aktiviti promosi ini juga membantu memperluaskan 
luang pasaran usahawan agromakanan bagi 
meningkatkan pendapatan melalui outlet fizikal dan 
platform atas talian.  

Eat More Local Fruits and Vegetables  
Campaign
FAMA has implemented the Eat More Local Fruits 
and Vegetables Campaign at the school level, the 
institutional level as well as at FAMA outlets to increase 
the consumption of agro-food. Indirectly, increase 
demand will encourage domestic production and 
further increased farmers’ income.  By 2020, the 
campaign had been implemented in 144 locations 
across the country. The campaign focuses on the 
younger generation in particular to encourage more 
consumption of vegetables and fruits among students. 

Continuous promotional activities implemented by 
FAMA can increase public demand for local fruits to 
ensure that Malaysians lead a healthy lifestyle with 
a nutritious diet. Apart from that, these promotional 
activities also help expand the market opportunities 
for agro-food entrepreneurs to increase income 
through physical and virtual platforms. 
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Kempen Lebihkan Makan Buah-Buahan dan 
Sayur-Sayuran di Saluran YouTube dengan 
kerjasama produksi animasi Omar & Hana
Eat More Fruits and Vegetables Campaign on 
YouTube Channel in collaboration with animation 
production Omar & Hana

Program Kempen Makan Ulam-ulaman peringkat Negeri 
Kedah bertempat di Perkarangan Pejabat FAMA Negeri Kedah 
pada 15 Disember 2020
The Kedah State level Herbs Eating Campaign Program at the 
Kedah State FAMA Office Grounds on 15 December 2020

Suasana Program My Best Buy di Johor Bahru, Johor 
pada 19-20 Januari 2020
Atmosphere of the My Best Buy Programme in Johor 
Bahru, Johor on 19-20 January 2020

Program My Best Buy (MBB)
Program My Best Buy atau lebih dikenali sebagai MBB 
merupakan program berkonsepkan pasar pilihan 
rakyat yang menawarkan pelbagai hasil pertanian 
dan bukan pertanian bagi keperluan setempat 
dengan tawaran harga yang berpatutan. Program 
yang dilaksanakan bermula pada tahun 2014 ini 
merupakan inisiatif pihak Kementerian Pertanian 
dan Industri Makanan (MAFI) sebagai usaha untuk 
menangani kos sara hidup rakyat yang tinggal di 
bandar-bandar besar terutamanya mereka yang 
terdiri dari miskin bandar atau golongan B40.

My Best Buy Programme (MBB) 
The My Best Buy programme or better known as 
MBB highlights the concept of the people’s choice 
market that offers a variety of agricultural and non-
agricultural products for local needs with affordable 
prices. The programme, which was implemented 
starting in 2014, is an initiative of the Ministry of 
Agriculture and Food Industries (MAFI) in an effort 
to address the cost of living of people in large cities, 
especially those consisting of the urban poor or the 
B40 group. 
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Dengan penjimatan di antara 5-20 peratus 
(berbanding harga pasar awam tempatan), program 
MBB telah memperluas komoditi jualan selain dari 
sayur-sayuran, buah-buahan kepada hasil laut, 
ayam, daging, input dan output pertanian bagi 
menarik pengunjung, sekaligus membuka peluang 
kepada lebih ramai usahawan untuk berniaga. 

Rajah 28: Kluster Jualan MBB
Figure 28: MBB Sales Cluster

Secara keseluruhan, pada tahun 2020 program MBB 
telah mencatat penurunan nilai jualan secara purata 
sebanyak 80 peratus kepada hanya RM4.54 juta 
berbanding RM15.3 juta pada tahun 2019. Prestasi 
jualan ini telah disumbangkan melalui pelaksanaan 
program sebanyak 402 kali operasi (2019: 2,264 kali) 
dengan anggaran pengunjung kira-kira 220,000 
orang.  

Rajah 29: Perbandingan Prestasi Program MBB bagi Tahun 2019 dan 2020
Figure 29: Performance of MBB Programme for 2020 compared to 2019

With savings of between 5-20 percent (compared to 
local public market prices), the MBB programme has 
expanded product range from vegetables and fruits to 
seafood, poultry, meat, agricultural inputs and outputs 
to attract visitors, thus opening up opportunities to 
more entrepreneurs to do business. 

Overall, in 2020 the MBB program has recorded 
an average decrease in sales value of 80 percent to 
RM4.54 million compared to RM15.3 million in 2019. 
This sales performance has been attributed to the 
implementation of the program of 402 operations 
(2019: 2,264 operations) with an estimated customer 
number of approximately 220,000 people. 
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Dalam usaha FAMA untuk meneruskan operasi 
program MBB norma baharu, beberapa inisiatif telah 
diambil oleh pihak FAMA antaranya:-

a)	T ransaksi tanpa tunai
	B eberapa lokasi MBB telah menggunakan  
	 transaksi tanpa tunai bagi mengurangkan  
	 sentuhan di antara penjual dan pembeli serta  
	 memudahkan urusan transaksi urusniaga  
	 semasa program berlangsung. 

Penggunaan transaksi tanpa tunai semasa 
program MBB di Ayer Keroh, Melaka
Use of cashless transactions during the MBB 
program in Ayer Keroh, Melaka

b)	 Program Team Building mendepani COVID-19
	B agi membantu usahawan MBB meneruskan  
	 kelangsungan perniagaan dalam mendepani  
	 COVID-19, FAMA telah menjalankan program  
	 team building di empat lokasi iaitu Kuala Lumpur,  
	S elangor, Kelantan dan Melaka melibatkan  
	 usahawan MBB yang terkesan. Melalui program  
	 ini, usahawan MBB telah diberi pendedahan  
	 berkaitan teknik pengurusan perniagaan norma  
	 baharu, pengurusan kewangan serta  
	 motivasi bagi meningkatkan keyakinan  
	 usahawan mengharungi cabaran ketidaktentuan  
	 ekonomi di masa hadapan.

c)	N aik taraf imej usahawan
	I mej usahawan MBB sentiasa ditambahbaik  
	 bagi keseragaman dan untuk meningkatkan  
	 keyakinan pengguna. Antara naik taraf imej yang  
	 telah dibuat adalah penukaran kanopi,  
	 penggantian alas meja dan set pakaian seragam  
	 kepada usahawan.
 

Jualan Terus Dari Ladang (JTDL)

Program Jualan Terus Dari Ladang (JTDL) 
diperkenalkan sebagai salah satu usaha FAMA untuk 
mempelbagaikan outlet pasaran kepada peserta-
peserta ladang kontrak dan seterusnya meningkatkan 
pendapatan mereka. Pelaksanaan program ini juga 
menawarkan harga yang lebih berpatutan kepada 
pengguna iaitu 5-20 peratus lebih rendah daripada 

As part of FAMA’s efforts to continue the operations 
of the new norm MBB programme, several initiatives 
were taken by FAMA including:- 

a)	 Cashless transactions
	S everal MBB locations used cashless  
	 transactions to reduce contact between sellers  
	 and consumers as well as facilitate trade  
	 transactions during the programme.

b)	T eam Building Programme in facing COVID-19
	T o help MBB entrepreneurs continue their  
	 business in facing COVID-19, FAMA conducted  
	 team-building programmes in four locations,  
	 namely Kuala Lumpur, Selangor, Kelantan,  
	 and Melaka involving MBB entrepreneurs  
	 who were affected. Through this programme,  
	M BB entrepreneurs were given exposure on new  
	 norm business management techniques,  
	 financial management, as well as motivation to  
	 increase the confidence of entrepreneurs to face  
	 the challenges of economic uncertainty in the  
	 future.
 
c)	 Upgrading the image of entrepreneurs
	T he image of MBB entrepreneurs is constantly  
	 enhanced for uniformity and creating consumer  
	 confidence in the MBB programme. Among  
	 the image upgrades that have been made are the  
	 purchase of new canopies, replacement of  
	 tablecloths and new sets of clothes for  
	 entrepreneurs. 

Jualan Terus Dari Ladang (JTDL) 

The Jualan Terus Dari Ladang Programme (JTDL) 
was introduced as one of FAMA’s efforts to diversify 
market outlets for contract farming participants and 
indirectly increase their income. The implementation 
of this programme also offers a more affordable price 
to consumers themselves which is 5-20 percent lower 
than the market price. The price reduction does not 
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harga pasaran. Pengurangan harga ini tidak 
menjejaskan harga belian di peringkat pengeluar 
kerana mereka menerima harga yang munasabah 
sekurang-kurangnya 50 peratus daripada harga 
pengguna. 

Sepanjang tahun 2020, FAMA telah merekodkan nilai 
jualan berjumlah RM1.38 juta (2019: RM5.3 juta) 
dengan bilangan promosi sebanyak 416 kali (2019: 
576).  Penglibatan peserta Ladang Kontrak adalah 
seramai 610 peserta (2019 : 1,047).  Penurunan 
nilai jualan yang begitu ketara berbanding pada 
tahun 2019 adalah disebabkan oleh kekurangan 
pengunjung dan bilangan operasi yang dihadkan.

Rajah 30: Jumlah Peserta, Bilangan Promosi dan Nilai Jualan 
Bagi Program Jualan Terus Dari Ladang (JTDL) bagi Tahun 2020

Figure 30: Number of Participants, Number of Promotions and Sales Value 
for the Jualan Terus Dari Ladang Programme for the Year 2020

Program Jualan Terus Dari Ladang 
di perkarangan FAMA Ibu Pejabat, Selayang 
pada 29 September 2020
The Jualan Terus Dari Ladang Programme 
at the FAMA Headquarters, Selayang 
on 29 September 2020

Pendekatan omni-channel (kepelbagaian sumber 
pasaran) merupakan strategi pemasaran yang perlu 
diberi penekanan oleh pemasar.  Kepelbagaian ini 
merupakan satu adaptasi baharu terhadap pasaran 
dan cara hidup masa kini. Selain itu, perlaksanaan 
program-program promosi atas talian perlu 
disesuaikan bagi memastikan penerimaan dan 
matlamat program dapat dicapai.   

affect the purchase price at the producer level as they 
receive a reasonable price of at least 50 percent of 
the consumer price. 

During 2020, FAMA recorded a sales value totalling 
RM1.38 million (2019: RM5.3 million) with 416 times 
of promotions carried out (2019: 576).  There was 
a total of 610 contract farming participants (2019: 
1,047). The drastic drop in sales value compared to 
2019 was likely due to the lack of visitors as well as the 
number of operations which was restricted. 

The omni-channel approach (diversity of market 
resources) is a marketing strategy that needs to be 
emphasised by marketers. This diversity is a new 
adaptation to today’s market and way of life. Besides, 
the implementation of online or virtual promotion 
programmes need to be adapted to ensure the 
acceptance and goals of the programme could be 
achieved. 
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PEMBANGUNAN KAPASITI DAN LATIHAN
CAPACITY DEVELOPMENT AND TRAINING

Pembangunan Modal Insan 

Pembangunan modal insan bertujuan melaksanakan 
serta menyelaras program peningkatan kompetensi 
dan latihan kepada pegawai dan kakitangan 
bagi mencapai visi dan misi FAMA.  Program 
peningkatan kompetensi dianjurkan bermatlamat 
untuk meningkatkan pengetahuan, kemahiran,  
pemantapan integriti dan pembangunan kepakaran 
serta kerjaya bagi memastikan ianya selaras dengan 
pembangunan modal insan yang seimbang.  
Bertepatan dengan Dasar Latihan Sumber Manusia 
Sektor Awam iaitu untuk menyediakan pegawai dan 
kakitangan yang berkelayakan,  berkebolehan dan 
berkompetensi dalam mencapai hasil kerja yang 
berkualiti serta menjadi penanda aras untuk menuju 
ke arah organisasi berprestasi tinggi. 

Rajah 31: Bilangan Penganjuran Kursus dan Penglibatan Pegawai FAMA Pada Tahun 2020
Figure 31: Number of Courses Organised and Involvement of FAMA Officers in 2020

Pada tahun 2020, lima modul latihan bagi kakitangan 
telah berjaya diterbitkan iaitu:-

a.	M odul Pemandu Cemerlang FAMA Terbilang:  
	 Membantu menghurai cara dan peranan minda  
	 dalam membantu menukar sikap pemandu dan  
	 mengenali kenderaan dalam memacu FAMA ke  
	 arah kecemerlangan. 
b.	M odul Sound Check: Meningkatkan kepakaran  
	 kakitangan dalam menyelenggara peralatan  
	 sistem audio.
 

Human Capital Development
Human capital development aims to implement and 
coordinate competency improvement and training 
programmes for officers and staff to achieve the vision 
and mission of FAMA. Competency enhancement 
programmes are organised with the aim of upgrading 
knowledge and skills, strengthening integrity and 
development of expertise and career to ensure that 
they are in line with the balanced development of 
human capital. This is in line with the Public Sector 
Human Resource Training Policy, which is to produce 
officers and staff who are qualified, capable and 
competent in achieving quality work results as well 
as being a benchmark to move towards a high 
performing organisation. 

In 2020, five training modules for staff were 
successfully published, namely:-

a.	 FAMA Excellent Driver Module: Describes the  
	 methods and roles of the mind in helping to  
	 change the attitude of drivers and learning about  
	 vehicles in driving FAMA towards excellence.

b.	 Sound Check Module: Improve staff expertise in  
	 maintaining audio system equipment. 
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c.	M odul Penulisan Eksekutif: Organisasi  
	 memerlukan kakitangan yang berpengetahuan  
	 serta berkebolehan dalam penulisan.  Kemahiran  
	 dalam menghasilkan penulisan yang berkualiti  
	 amat penting bagi sesebuah organisasi dalam  
	 mencapai objektif yang ditetapkan. 
d.	M odul Pengacara Versatil: Kemahiran  
	 mengacarakan majlis rasmi atau tidak rasmi  
	 bukanlah sekadar pandai berbicara dan  
	 mempunyai suara yang lunak. Pengacara  
	 yang baik haruslah mempunyai asas protokol  
	 dan pengurusan majlis yang mantap.  Hanya  
	 pengacara yang mempunyai ilmu serta  
	 kemahiran terlatih mampu mengacara sesuatu  
	 majlis dengan sempurna. 
e.	M odul Digital Zone Apprentice: Dunia  
	 pemasaran kini semakin berkembang secara  
	 digital dengan pesatnya, oleh itu tenaga kerja juga  
	 perlu lebih agresif dan kreatif dalam kerjaya.   
	E volusi Teknik pemasaran digital dilihat dapat  
	 mewujudkan peluang kerjaya dan mengatasi  
	 isu pengangguran dan ini sesuai dengan  
	 peredaran dunia pemasaran global.

Modul latihan yang telah diterbitkan
Published training modules

Bagi menyahut dan menyokong pembudayaan sukan 
di kalangan warga kerja, Pelan Kecergasan FAMA 
telah disediakan.  Pelan kecergasan ini menggariskan 
penyataan dasar, rasional, objektif dan rangka kerja 
pelan tindakan bagi menyelaraskan peranan dan 
tanggungjawab setiap bahagian, badan sukan dan 
kebajikan FAMA di peringkat negeri dan juga daerah 
untuk merangkul pingat dalam kejohanan sukan 
anjuran kementerian.   
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c.	E xecutive Writing Module: Organisations need  
	 staff that is knowledgeable and competent in  
	 writing. Skills in producing quality writing are very  
	 important for an organisation in achieving the set  
	 objectives.

d.	 Versatile Emcee Module: The skill of emceeing  
	 a formal or informal function is not just about  
	 being good at speaking and having a good  
	 voice. A good emcee should have a solid  
	 foundation of protocol and strong event  
	 management skills. Only an emcee who has the  
	 knowledge and trained skills can emcee a  
	 function perfectly.

e.	 Digital Zone Apprentice Module: The world of  
	 marketing is now rapidly evolving digitally, so  
	 the workforce also needs to be more aggressive  
	 and creative in their careers. The evolution of  
	 digital marketing techniques is seen to be able to  
	 create career opportunities and address the issue  
	 of unemployment and this is in line with the  
	 progress of the global marketing world. 

To respond and support the culture of sports among 
employees, the FAMA Sports Plan has been prepared. 
The sports plan outlines the policy statement, 
rationale, objectives and framework of the action 
plan to coordinate the roles and responsibilities of 
each division, sports body and FAMA welfare bodies 
at the state and district levels to win medals in sports 
tournaments organised by the ministry. 
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Encik Azhani dari Akademi Pengacara Malaysia sedang berkongsi 
ilmu pengacaraan melalui Kursus Pengacara Majlis, Juruhebah 

dan Pembaca Doa sebelum tercetusnya pandemic Covid-19 pada 
15 Januari 2020 di Kinrara Resort, Selangor

Encik Azhani from Akademi Pengacara Malaysia is sharing 
emceeing knowledge through the Function Emcee, Announcer 
and Prayer Reciter Course before the outbreak of the Covid-19 

pandemic on 15 January 2020 at Kinrara Resort, Selangor

Encik Mohd Anis bin Mohd Yasin, TKP (Khidmat Pengurusan) 
(tengah) berbesar hati melancarkan Kursus Smartphone 

Videography di Suria Hot Spring, Bentong Pahang pada 16–18 
Disember 2020

Encik Mohd Anis bin Mohd Yasin, TKP (Management Services) 
(centre) graciously launching the Smartphone Videography 

Course at Suria Hot Springs, Bentong Pahang on 16–18 
December 2020

Pendidikan Pemasaran
FAMA turut melaksanakan program latihan dan 
bimbingan kepada usahawan sasar  di sepanjang 
rantaian bekalan makanan. Program ini dilaksanakan 
untuk memperluaskan pasaran dan meningkatkan 
kualiti keluaran pertanian negara.  Antara aktiviti 
yang dilaksanakan adalah:-

a)	L atihan & Khidmat Nasihat Pengurusan  
	 Perniagaan ini memberi tumpuan kepada  
	 modul-modul berkaitan perancangan  
	 pemasaran dan jualan, penjenamaan,  
	 pemasaran digital dan pengurusan kewangan.
b)	L atihan & Khidmat Nasihat Amalan Pemasaran  
	B aik Keluaran Pertanian, fokus diberikan kepada  
	 kaedah pengurusan tanaman dan pengendalian  
	 baik hasil pertanian ke arah pemasaran hasil  
	 pertanian berkualiti di pasaran. Menerusi  
	 program ini, peserta dapat membangunkan  
	 tanaman ke arah pengeluaran hasil yang  
	 berkualiti untuk pasaran selain mengurangkan  
	 kadar kerosakan lepas tuai yang sekali gus dapat  
	 membantu meningkatkan pendapatan petani.
c)	 Kursus Kualiti & Gred Hasil pertanian bertujuan  
	 untuk memastikan peserta dapat mengenal dan  
	 menentukan kualiti dan gred sesuatu hasil  
	 pertanian mengikut segmen pasaran mereka. 

FAMA Education Channel merupakan inisiatif baru 
yang dibangunkan melalui Pendidikan Pemasaran 
FAMA dalam usaha menyampaikan maklumat 
seperti modul-modul Pendidikan Pemasaran kepada 
kumpulan sasar. Menerusi program ini, bahan 
pendidikan dibangunkan dalam bentuk video untuk 
dimuatkan ke saluran YouTube untuk hebahan dan 
rujukan kumpulan sasar dari semasa ke semasa. 

Marketing Education 
FAMA also implemented training and mentoring 
programmes for target entrepreneurs along the food 
supply chain. This programme was implemented 
to expand the market and improve the quality of the 
country’s agricultural products. Among the activities 
implemented were:-

a)	 Business Management Training & Advisory  
	S ervices that focussed on modules related to  
	 marketing and sales planning, branding, digital  
	 marketing and financial management.

b)	T raining & Advisory Services on Good Marketing  
	P ractices of Agricultural Products that focussed  
	 on crop management methods and good  
	 handling of agricultural products towards  
	 marketing quality of agricultural products in the  
	 market. Through this programme, participants  
	 could produce quality produce for the market as  
	 well as reduce the rate of post-harvest losses,  
	 which in turn could help increase farmers’ income.

c)	A gricultural Product Quality & Grade courses that  
	 aimed to ensure that participants could identify  
	 and determine the quality and grade of an  
	 agricultural product according to their market  
	 segments. 

The FAMA Education Channel is a new initiative 
developed through FAMA Marketing Education in 
an effort to deliver information such as Marketing 
Education modules to target groups. Through this 
programme, educational materials were developed 
in the form of videos to be uploaded to the YouTube 
channel for sharing and reference of the target groups 
from time-to-time. 
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Seramai 50 orang peserta 
menyertai Kursus Google 
Adwords Marketing pada 26–27 
September 2020 di Seri Pacific 
Hotel Kuala Lumpur
A total of 50 participants 
participated in the Google 
Adwords Marketing Course on 
26–27 September 2020 at Seri 
Pacific Hotel Kuala Lumpur

Kursus Up-skilling Pelaburan & 
Pemasaran Tanaman Durian 

Musang King di ILFPD pada 12–
13 September 2020, dirasmikan 

oleh YBhg. Dato’ Zainal Abidin 
bin Yang Razalli, Ketua Pengarah 

FAMA
Musang King Durian Investment 
& Marketing Up-skilling Course 
at ILFPD on 12–13 September 

2020, officiated by Dato’ Zainal 
Abidin bin Yang Razalli, Director 

General of FAMA

Sebanyak 125 program telah berjaya dilaksanakan 
sepanjang tahun 2020 dengan penyertaan 
sejumlah 10,144 orang peserta. Di bawah program 
pembangunan bahan Pendidikan, sebanyak lima 
belas video pendidikan berjaya dihasilkan dan 
disiarkan menerusi FAMA TV di bawah saluran FAMA 
Education Channel.

Rajah 32: Perincian Pencapaian Pelaksanaan Program Pendidikan Pemasaran Tahun 2020
Figure 32: Details of the Achievements of the Marketing Education Programme Implementation in 2020
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A total of 125 programmes were successfully 
implemented throughout 2020 with the participation 
of 10,144 participants. Under the education materials 
development programme, a total of 15 educational 
videos were successfully produced and broadcast on 
FAMA TV under the FAMA Education Channel. 
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Institut Latihan FAMA Port Dickson (ILFPD) 

Institut Latihan FAMA Port Dickson (ILFPD) 
merupakan sebuah pusat penyedia infrastuktur 
latihan bagi kakitangan FAMA dan juga turut dibuka 
kepada agensi-agensi luar. Selain itu, ILFPD juga 
turut dibuka kepada orang awam untuk menginap 
mahupun mengadakan aktiviti seperti hari keluarga. 
Seramai 3,826 orang pelanggan telah dicatatkan 
hadir ke ILFPD melalui 41 program anjuran FAMA 
mahupun agensi luar dan persendirian. Walau 
bagaimanapun, pendapatan pada tahun 2020 
telah merosot 80 peratus berbanding tahun 2019 
dengan jumlah pendapatan yang dicatatkan hanya 
RM267,726 berbanding RM1.3 juta pada tahun 
2019. Kekurangan infrastruktur internet yang pantas 
di ILFPD telah membataskan penganjuran kursus 
secara dalam talian.

Pada 21 Mac 2020, warta kerajaan yang diterbitkan 
dengan kuasa Seri Paduka Baginda Yang di-
Pertuan Agong, telah menyenaraikan ILFPD sebagai 
stesen kuarantin di bawah Akta Pencegahan dan 
Pengawalan Penyakit Berjangkit 1988. Pada bulan 
Jun dan November 2020, ILFPD menjadi pusat 
penginapan bagi Petugas Barisan Hadapan yang 
bertugas di pusat Kuarantin Akademi Imigresen 
Malaysia (AIMM). Sebahagian kos penginapan 
tersebut ditampung oleh Pejabat Daerah Port Dickson 
melalui peruntukan Tabung Bencana Daerah Port 
Dickson. ILFPD sentiasa bersedia dan komited dalam 
membantu kerajaan di dalam menangani wabak 
COVID-19.

Proses daftar masuk Kakitangan Barisan Hadapan di ILFPD 
pada bulan Jun dan November 2020 sewaktu Akademi 
Imigresen Malaysia (AIMM) dijadikan sebagai pusat kuarantin 
pesakit COVID-19
The check-in process for Frontline Staff at ILFPD in June and 
November 2020 when the Malaysian Immigration Academy 
(AIMM) was used as the COVID-19 patient quarantine centre

FAMA Training Institute at Port Dickson (ILFPD)
The FAMA Training Institute at Port Dickson (ILFPD) 
is a training infrastructure provider for FAMA staff 
and is also open to external agencies. In addition, 
ILFPD is also open to the public for accommodation 
or to hold activities such as family days. A total of 
3,826 customers attended 41 programmes at ILFPD 
organised by FAMA as well as external and private 
sector agencies. However, revenue in 2020 declined 
by 80 percent compared to 2019 with total revenue 
recorded at only RM267,726 compared to RM1.3 
million in 2019. The lack of fast Internet infrastructure 
at ILFPD limited the organisation of online courses. 

On 21 March 2020, the government gazette 
published by the authority of His Majesty the Yang di-
Pertuan Agong, listed ILFPD as a quarantine station 
under the Infectious Disease Prevention and Control 
Act 1988. In June and November 2020, ILFPD 
became the accommodation centre for Frontline 
Officers who worked at the quarantine centre of the 
Malaysian Immigration Academy (AIMM). The Port 
Dickson District Office through the Port Dickson 
District Disaster Fund covered part of the cost of 
the accommodation. ILFPD was always ready and 
committed in assisting the government in dealing 
with the COVID-19 pandemic. 
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Institut Latihan FAMA Kota Bharu (ILFKB)
ILFKB merupakan institusi yang menawarkan  
Program Latihan Kemahiran Pertanian Kebangsaan 
(PLKPK) bagi memenuhi keperluan dalam 
menjalankan Sijil Kemahiran Malaysia (SKM). 

Rajah 33: Pencapaian Institut Latihan FAMA Kota Bharu pada Tahun 2020
Figure 33: Achievements of FAMA Training Institute in Kota Bharu in 2020

Norma baharu pelaksanaan aktiviti menjadikan 
media komunikasi seperti telefon pintar, media sosial 
dan medium digital seperti Webex, Zoom serta Google 
Meet sebagai medium baharu dalam melaksanakan 
program. Secara tidak langsung, ilmu dan kemahiran 
tambahan diperolehi dalam menjalani norma baharu 
ini. 

Antara cabaran yang dialami adalah seperti berikut:-

a.	 Penyusunan semula program-program latihan  
	 yang telah dirancang sepanjang tahun 2020  
	 serta kaedah pelaksanaan yang sesuai  
	 agar objektif utama tetap dicapai seperti dalam  
	 perancangan.
b.	IL FPD dan ILFKB terpaksa menyusun semula  
	 jadual tempahan sewaan dewan, bilik seminar  
	 dan bilik penginapan yang terbatal di saat akhir.
c.	M emastikan fasiliti dan kemudahan yang sedia  
	 seperti dewan, bilik seminar, bilik penginapan  
	 dan dewan makan di ILFPD dan ILFKB perlu  
	 mengikut Prosedur Operasi Standard (SOP)  
	 yang telah ditetapkan oleh pihak Majlis  
	 Keselamatan Negara (MKN) dan Kementerian  
	 Kesihatan Malaysia (KKM).
d.	IL FKB perlu merangka kembali kaedah  
	 pengajaran dan pembelajaran (P&P) yang  
	 sesuai dengan situasi semasa kepada pelatih  
	 agar tidak ketinggalan dalam program yang  
	 sedang diikuti.

PEM
BANGUNAN










 KAPASITI



 DAN


 LATIHAN




 C
A

PAC
IT

Y
 DEVE


LOP

M
ENT

 A
ND


 TR

A
IN

IN
G

FAMA Training Institute at Kota Bharu (ILFKB) 
ILFKB is an institution that offers the National 
Agricultural Skills Training Programme to meet the 
needs of the Malaysian Skills Certificate (SKM). 

The new norms of activity implementation made 
communication media such as smartphones, social 
media and digital media such as Webex, Zoom and 
Google Meet as new media in implementing the 
programmes. Indirectly, additional knowledge and 
skills were gained in living through these new norms.

Among the challenges experienced were as follows:-

a.	R eorganisation of training programmes that  
	 had been planned throughout 2020 as well as  
	 appropriate implementation methods to ensure  
	 that main objectives were achieved as planned.
b.	 ILFPD and ILFKB had to rearrange the booking  
	 schedule for the rental of halls, seminar rooms  
	 and accommodation rooms, which were  
	 cancelled at the last minute.
c.	T o ensure that the facilities and amenities  
	 available such as halls, seminar rooms,  
	 accommodation rooms and dining halls in ILFPD  
	 and ILFKB followed the Standard Operating  
	P rocedures (SOP) set by the National Security  
	 Council (NSC) and the Ministry of Health  
	M alaysia (MOH).
d.	 ILKFB needed to redesign teaching and learning  
	 (T&L) methods so that they suited the current  
	 situation for trainees so as not to be left behind in  
	 the programmes being followed. 
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ILFKB selain menawarkan perkhidmatan sewaan 
fasiliti latihan, ia juga sebagai   pusat bertauliah bagi 
Program Latihan Kemahiran Pertanian Kebangsaan 
bagi pelatih Sijil Kemahiran Malaysia – Tahap 3 
Bidang Pemasaran Pertanian. Kesan daripada PKP 
ini, program pembelajaran tidak dapat dilaksanakan 
mengikut jadual sebenar. Pelatih mengikuti kelas 
secara atas talian, tempoh pengajian terpaksa 
ditangguhkan dari Disember 2020 ke April 2021 
dan latihan amali pelatih di agensi luar juga tidak 
dapat dilaksanakan. Penstrukturan semula program 
serta pelaksanaan mengikut norma baharu telah 
mengetengahkan cara kerja yang kreatif, inovatif dan 
efisien bagi memastikan kumpulan sasar mendapat 
manfaat yang diharapkan.  

Sesi Induksi pelajar baharu ILFKB dilaksanakan 
dengan mengambilkira pematuhan SOP dari MKN
Induction sessions for new ILFKB students were 
implemented taking into account the compliance of 
SOPs from NSC

Program Agropreneur Muda
Program Agropreneur Muda diwujudkan untuk 
golongan muda yang berumur di antara 18 hingga 
40 tahun. Ianya bertujuan untuk membantu dan 
menggalakkan penglibatan golongan muda dalam 
bidang keusahawanan agro berasaskan semua 
aktiviti di dalam rantaian nilai sektor pertanian 
seperti tanaman, ternakan, perikanan, industri asas 
tani termasuk pemasaran, khidmat sokongan dan 
agropelancongan.

Objektif program ini adalah:-

i.	M enarik golongan muda berumur di antara 18  
	 hingga 40 tahun untuk menceburi bidang  
	 pertanian.
ii.	M engubah persepsi golongan muda terhadap  
	 sektor pertanian sebagai industri yang berdaya  
	 maju.
iii.	M eningkatkan pendapatan agropreneur muda  
	 melalui peningkatan produktiviti pengeluaran,  
	 kualiti, teknologi dan inovasi serta pasaran yang  
	 kompetitif.
iv.	M enjadikan industri agromakanan sebagai  
	 bidang kerjaya masa depan yang menjana  
	 pendapatan selaras dengan Dasar  
	 Agromakanan Negara (2011-2020).

Young Agropreneur Programme 
The Young Agropreneur Programme was created 
for young people between the ages of 18 to 40 years 
old. It aims to assist and encourage the involvement 
of young people in the field of agro-entrepreneurship 
based on all activities in the value chain of the 
agricultural sector such as crops, livestock, fisheries, 
agro-based industries, marketing, support services 
and agro-tourism. 

The objectives of the programme are:-

i.	A ttract young people between the ages of 18 to  
	 40 to venture into agriculture.
ii.	 Change the perception of young people towards  
	 the agricultural sector as a viable industry.
iii.	 Increase the income of young agropreneurs  
	 through increased productivity, quality,  
	 technology and innovation as well as competitive  
	 markets.
iv.	T o make the agro-food industry as a future  
	 career field that generates income in line with  
	 the National Agro-Food Policy (2011 - 2020).
 

ILFKB, apart from offering training facility rental 
services, was also an accredited centre for the National 
Agricultural Skills Training Programme for Malaysian 
Skills Certificate trainees under Level 3 in the Field 
of Agricultural Marketing. As a result of the MCO, 
the learning programme could not be implemented 
according to the actual schedule. Trainees attended 
classes online, the period of study had to be postponed 
from December 2020 to April 2021 and the internship 
of trainees in external agencies was also not possible. 
Programme restructuring and implementation 
according to the new norms highlighted creative, 
innovative and efficient ways of working to ensure that 
the target group received the desired benefits.
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Bantuan Geran Agropreneur Muda (GAM) merupakan 
bantuan kepada usahawan yang diberi dalam 
bentuk peralatan dan input pertanian. Menyasarkan 
usahawan yang membuat perniagaan secara 
kecil-kecilan atau baru berniaga di dalam empat 
sektor utama pertanian dan industri makanan yang 
merangkumi tujuh skop perkhidmatan: -  

Bagi tahun 2020, pencapaian FAMA bagi Geran 
Agropreneur Muda adalah seperti berikut:- 

Young Agropreneur Grant Assistance (GAM) is an 
assistance provided to entrepreneurs in the form 
of agricultural equipment and inputs. Targeting 
entrepreneurs who engage in small business/new 
business in four main sectors of agriculture and food 
industry which covers seven scopes of services:- 

In 2020, the achievements for Young Agropreneur 
Grants (GAM) are as follows:- 
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Jadual 17: Jadual Pecahan Penerima Kelulusan GAM dan Nilai mengikut Negeri
Table 17: Breakdown of GAM Approval Recipients and Value by State

Jadual 18: Jadual Pecahan Pelaksanaan Kursus Teknikal Agropreneur Muda
Table 18: Breakdown of Young Agropreneur Technical Course Implementation 

Bagi tahun 2020, MAFI telah menyalurkan peruntukan 
berjumlah RM50,000 untuk pelaksanaan lapan 
kursus teknikal bagi Agropreneur Muda yang memberi 
fokus kepada pemasaran atas talian. 

For 2020, MAFI provided an allocation of  
RM50,000 for the implementation of eight  
technical courses focused on online marketing for 
Young Agropreneurs.  
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Sesi Taklimat Kursus Pemasaran Digital 1-2 September 2020, Hotel Sabak Bernam, Selangor
Digital Marketing Course Briefing Session, 1-2 September 2020, Sabak Bernam Hotel, Selangor

Sesi Pendaftaran, Taklimat dan Aktiviti Berkumpulan Pendigitalan Pemasaran Produk Pertanian & Makanan, 
11-12 Ogos 2020, Dewan Fatimah, Hotel Mudzaffar, Melaka

Registration Session, Briefing and Group Activities on Digitalisation of Agricultural & Food Product Marketing, 
11-12 August 2020, Dewan Fatimah, Hotel Mudzaffar, Malacca
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Program Rezeki Tani
Program Rezeki Tani merupakan sebuah program 
pembasmian kemiskinan dan peningkatan 
pendapatan yang dijenamakan semula daripada 
Program Azam Tani di bawah Kementerian Pertanian 
dan Industri Makanan (MAFI) bermula tahun 2019. 
FAMA merupakan salah satu agensi pelaksana di 
bawah MAFI.

Objektif Program Rezeki Tani adalah untuk:-

i.	M embantu meningkatkan pendapatan peserta  
	 melalui projek-projek ekonomi yang melibatkan  
	 a k t i v i t i  p e n g e l u a ra n / p e m p ro s e s a n /  
	 pengedaran/pemasaran berkaitan pertanian,  
	 penternakan dan perikanan;
ii.	M empertingkatkan pengetahuan, kemahiran  
	 serta daya saing peserta melalui latihan-latihan  
	 di bawah Program Rezeki Tani dan Latihan  
	 teknikal; dan
iii.	M embantu mengeluarkan peserta daripada  
	 kemiskinan.

Kumpulan sasar Program Rezeki Tani adalah terdiri 
daripada Ketua Isi Rumah (KIR) atau Ahli Isi Rumah 
(AIR) dalam kategori B40 iaitu;

i)	B erstatus ‘Miskin tegar’ atau ‘Miskin’ dalam  
	S istem eKasih berdasarkan Pendapatan Garis  
	 Kemiskinan (PGK) semasa; atau
ii)	B erstatus ‘Terkeluar’ dalam Sistem eKasih dengan  
	 pendapatan isi rumah tidak melebihi RM2,614  
	 (pendapatan per kapita tidak melebihi RM650).
 
Keutamaan bantuan diberi kepada KIR atau AIR 
yang berpengalaman, berkemahiran dan sedang 
menjalankan aktiviti di bawah skop program 
Rezeki Tani iaitu merangkumi aktiviti pengeluaran, 
pemprosesan, pengedaran, pemasaran berkaitan 
pertanian, penternakan atau perikanan.

Projek-projek ekonomi yang dilaksanakan 
memberi tumpuan kepada jenis-jenis projek yang 
mengeluarkan hasil dalam tempoh yang pendek 
(Quick Win Project) iaitu antara 3 hingga 6 bulan 
pelaksanaannya, berpotensi memberi pulangan yang 
baik, produk/perkhidmatan yang mudah dipasarkan, 
berdaya maju (viable), berdaya tahan (sustainable) 
serta mengikut kesesuaian persekitaran dan tempat.

Program Rezeki Tani dilaksanakan di Semenanjung 
Malaysia sahaja melibatkan sembilan buah negeri 
iaitu Kedah, Pulau Pinang, Perak, Selangor, Pahang, 
Kelantan, Terengganu, Johor dan Wilayah Persekutuan 
Kuala Lumpur & Putrajaya. FAMA telah meluluskan 53 
orang peserta Rezeki Tani pada tahun 2020.  

Rezeki Tani Programme 

The Rezeki Tani Programme is a poverty eradication 
and income generation programme rebranded 
from the Azam Tani Programme under the Ministry 
of Agriculture and Food Industries (MAFI) starting 
in 2019. FAMA is one of the implementing agencies 
under MAFI. 

The objectives of the Rezeki Tani Programme are:-

i.	T o help increase the income of participants  
	 through economic projects involving production/ 
	 processing/distribution/marketing activities  
	 related to agriculture, livestock and fisheries;
ii.	 Improving the knowledge, skills and  
	 competitiveness of participants through  
	 training under the Rezeki Tani and Technical  
	T raining Programme; and
iii.	H elp lift participants out of poverty.

The target group of the Rezeki Tani Programme 
consists of Heads of Household or Household 
Members in the B40 category, namely:

i)	 ‘Hard-core Poor’ or ‘Poor’ status in the eKasih  
	S ystem based on the current Poverty Line Income;  
	 or
ii )	 ‘Excluded’ status in the eKasih System with  
	 household income not exceeding RM2,614 (per  
	 capita income not exceeding RM650). 

Priority assistance is given to Heads of Households 
or Household Members who are experienced, skilled 
and are carrying out activities under the scope of the 
Rezeki Tani programme, which includes production, 
processing, distribution and marketing activities 
related to agriculture, livestock or fisheries. 

The economic projects implemented focus on the 
types of projects that produce results in a short period 
(Quick Win Projects) that are between 3 to 6 months 
of implementation, have the potential to provide good 
returns, products/services that are easy to market, 
viable, sustainable and according to the suitability of 
the environment and place. 

The Rezeki Tani Programme is implemented only in 
Peninsular Malaysia involving nine states, namely 
Kedah, Penang, Perak, Selangor, Pahang, Kelantan, 
Terengganu, Johor and the Federal Territory of Kuala 
Lumpur & Putrajaya. FAMA approved 53 Rezeki Tani 
Programme participants in 2020. 
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Jadual 19: Bilangan Peserta Program Rezeki Tani bagi Tahun 2019 dan 2020
Table 19: Number of Rezeki Tani Programme Participants for 2019 and 2020
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Aktiviti bancian peserta Rezeki Tani Terengganu
Census activities of Terengganu Rezeki Tani

Rajah 34: Peratusan Pecahan Skop Projek
Figure 34: Percentage Breakdown of Project Scope

Manakala Rajah 34 menunjukkan peratusan  
bilangan peserta mengikut skop projek bagi tahun 
2019 dan 2020.  

Figure 34 shows the percentage of participants 
according to the scope of the project for 2019 and 
2020.
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Sesi Taklimat Program Rezeki Tani dan pelaksanaan Kursus Motivasi & Asas Keusahawanan 
bagi peserta Rezeki Tani di Pejabat FAMA Negeri Terengganu

Briefing Session on Rezeki Tani Programme and implementation of Motivation & Basic Entrepreneurship Course 
for Rezeki Tani participants at FAMA Terengganu State Office

Penyerahan bantuan peralatan Rezeki Tani kepada En. Pahami 
bin Fauzi dan En. Mohd Shafie bin Umar, peserta Rezeki Tani 2020 
Negeri Kelantan
Handing over of Rezeki Tani equipment to En. Pahami bin Fauzi 
and En. Mohd Shafie bin Umar, participants of Rezeki Tani 2020 
in Kelantan

Pelaksanaan projek peserta Rezeki Tani 2020, Pn. Zuraidi Bahari di Langkawi, Kedah
Implementation of the Rezeki Tani 2020 project of participant, Pn. Zuraidi Bahari in Langkawi, Kedah
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Pembangunan Inovasi
Pada masa kini, perubahan sosial dan pasaran 
ekonomi semasa menuntut sistem penyampaian 
perkhidmatan yang lebih inovatif untuk memenuhi 
atau melangkaui ekspektasi dan kehendak 
pelanggan serta stakeholder. FAMA mengambil 
dan mengamalkan pendekatan yang lebih inovatif 
untuk terus menjadi organisasi yang relevan dalam 
pengembangan pemasaran semasa menerusi 
aktiviti pembangunan Inovasi. Pembangunan Inovasi 
terbahagi kepada dua komponen iaitu Pengurusan 
Pengetahuan dan Inovasi Pemasaran.

Pengurusan Pengetahuan menggariskan objektif 
untuk membina dan mewujudkan sistem yang akan 
menjadi pusat penyimpanan (Bank Data) segala 
jenis maklumat dan pengetahuan berkaitan FAMA. 
Peranan utama Pengurusan Pengetahuan adalah:-

i.	M engumpul dan menyelaras semua maklumat  
	 FAMA yang bersifat rasmi dan bercetak (Explicit  
	K nowledge) serta boleh dilihat secara umum.
ii.	M engumpul dan menyelaras pengetahuan  
	 khusus terhadap skop kerja setiap bahagian yang  
	 dimiliki oleh warga FAMA serta bersifat tidak  
	 bercetak (Tacit and Implicit Knowledge).
iii.	M enyediakan satu pangkalan data berpusat  
	 kepada Pentadbir Bahagian/Ahli Jawatankuasa  
	 Pengurusan Pengetahuan untuk memastikan  
	 maklumat tersebut dapat dikongsi dan  
	 disebarkan kepada seluruh warga FAMA.

Video yang dibangunkan (Implicit and Tacit 
Knowledge) iaitu 6 Tips untuk Urusetia Pasar Tani 
oleh Encik Zakaria bin Omar dengan kerjasama 
FAMATV
Video developed (Implicit and Tacit Knowledge) 
namely 6 Tips for Farmers’ Market Secretariat, by 
Mr. Zakaria bin Omar in collaboration with FAMATV

Innovation Development 

Current social and market economy changes demand 
more innovative service delivery systems to meet or 
exceed the expectations and wants of customers and 
stakeholders. FAMA has adopted a more innovative 
approach to continue to be a relevant organisation in 
the new marketing developments through Innovation 
Development activities. Innovation development is 
divided into two components, namely Knowledge 
Management dan Marketing Innovation.

The objective of Knowledge Management is to build 
and create a system that will be a storage centre 
(Data Bank) of all types of information and knowledge 
related to FAMA. The main roles and functions of 
Knowledge Management are:-

i.	 Collect and coordinate all FAMA information that  
	 is official and printed (Explicit Knowledge) and  
	 can be accessed generally.
ii.	 Collect and coordinate specific knowledge on  
	 the scope of work of each section owned by FAMA  
	 staff, which is usually non-printed (Tacit and  
	 Implicit Knowledge).
iii.	P rovide a centralised database to the  
	D ivision Administrator/Member of the  
	K nowledge Management Committee to ensure  
	 that the information can be shared and  
	 disseminated to all FAMA staff.
 

Pelaksanaan projek 
peserta Rezeki Tani 
2020, En. Muhamad 
Zaidi Mohmad Lipah 
di Pendang, Kedah
Implementation of 
the Rezeki Tani 2020 
project of participant, 
En. Muhamad Zaidi 
Mohmad Lipah in 
Pendang, Kedah
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Inovasi dalam pemasaran agromakanan pula 
memfokuskan kaedah adaptasi perubahan industri 
dengan penciptaan inovasi/kreativiti dalam teknologi 
pemasaran. Fungsi Inovasi Pemasaran adalah:-

i.	M erancang dan merangka inovasi pemasaran  
	 (produk, harga, promosi dan lokasi).
ii.	M enilai keberkesanan inovasi pemasaran.
iii.	M engumpul maklumat inovasi pemasaran  
	 daripada agensi, institusi dan badan inovasi di  
	 peringkat nasional dan antarabangsa.
iv.	M erancang program bagi tujuan kesedaran  
	 inovasi pemasaran.

Sepanjang 2020, FAMA telah melaksanakan dua 
projek iaitu:-

a.	 Penjenamaan dan Pembungkusan Harumanis
	 i.	M eningkatkan imej dan jenama Harumanis  
		  Perlis di sepanjang rantaian.
	 ii.	M eningkatkan jualan Harumanis Perlis.
	 iii.	M eningkatkan keterujaan pengguna terhadap  
		H  arumanis Perlis.

Pasaran Runcit (Offline & Online)
Retail Market (Offline & Online)

Premium /VVIP 
Premium / VVIP

Peringkat Ladang/Eksport
Farm/Export level

Kiosk Promosi
Promotional Kiosk

Innovation in agro-food marketing focuses on  
methods of adapting to industry change with 
the creation of innovation/creativity marketing 
technology. The functions of Marketing Innovation 
are:-

i.	P lanning and drafting marketing innovations  
	 (product, pricing, promotion and location).
ii.	E valuating the effectiveness of marketing  
	 innovations.
iii.	 Collecting marketing innovation information  
	 from agencies, institutions and innovation bodies  
	 at the national and international levels.
iv.	P lanning programmes for the purpose of  
	 marketing innovation awareness.
 
Throughout 2020, FAMA implemented two projects 
namely:- 

a.	H arumanis Branding and Packaging
	 i.	E nhancing the image and branding of  
		H  arumanis Perlis throughout the chain.
	 ii.	 Increasing sales of Harumanis Perlis.
	 iii.	 Increasing consumer enthusiasm towards  
		H  arumanis Perlis.
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b.	I novasi Alat Memanjat Pokok Kelapa 
	 Kerjasama projek ini adalah menyahut cabaran  
	 dan seruan FAMA bagi menginovasikan Alat  
	M emanjat Pokok Kelapa atau Speed Jat nama  
	 yang telah dikomersialkan bagi tujuan promosi.  
	 FAMA telah membantu bagi mempatenkan  
	 produk dengan MyIPO dan penghasilan inovasi  
	 ini adalah daripada usahawan sepenuhnya. 

	O bjektif Alat Memanjat Pokok Kelapa adalah:-

	 i.	M empelbagaikan kaedah post-harvest  
		  handling bagi komoditi kelapa.
	 ii.	M emperkenalkan peralatan memanjat pokok  
		  kelapa berinovasi dari segi masa, kos dan  
		  hasil dapatan.

Alat Memanjat Pokok Kelapa atau Speed Jat
Coconut Tree Climbing Tool or Speed Jat

Pengetahuan dan inovasi adalah penggerak terhadap 
kemajuan sesebuah organisasi.  Usaha-usaha ini bagi 
meningkatkan budaya inovasi dalam menyediakan 
sistem penyampaian perkhidmatan untuk memenuhi 
permintaan dan penawaran golongan sasar pada 
masa akan datang. 

b.	 Coconut Tree Climbing Tool Innovation
	T his project collaboration is in response to  
	 FAMA’s challenge and call to innovate the  
	 Coconut Tree Climbing Tool or Speed Jat, a  
	 name that has been commercialised for  
	 promotional purposes. FAMA has helped to  
	 patent products with MyIPO and the production  
	 of these innovations is entirely from entrepreneurs.

	O bjective of Coconut Tree Climbing Tool:-

	 i.	D iversify post-harvest handling methods for  
		  coconuts.
	 ii.	 Introduce coconut tree climbing tools that are  
		  innovative in terms of time, cost and yields.
 

Knowledge and innovation are the drivers of an 
organisation’s progress. These efforts are to enhance 
the culture of innovation in providing a more innovative 
service delivery system to meet the supply and 
demand of stakeholders in the future. 
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KAWAL SELIA, SUMBER & DATA
REGULATIONS, RESOURCES & DATA

Kawal selia, sumber dan data merupakan fungsi- 
fungsi yang penting dalam menggerakkan peranan 
FAMA sebagai agensi pemasaran. Keputusan 
berpandukan data pasaran, analisis data dari 
sistem-sistem yang dibangunkan seterusnya 
penguatkuasaan serta kawal selia peraturan GPL 
yang dilaksanakan akan memacu FAMA sebagai 
agensi pemasaran agromakanan yang dinamik.

Maklumat Pasaran
Maklumat Pasaran FAMA berperanan menjalankan 
aktiviti pengumpulan maklumat pengeluaran dan 
harga bagi sesuatu komoditi hasil pertanian keluaran 
negara. Maklumat tersebut diperoleh daripada 
pelbagai sumber melalui:-

i.	 tinjauan pengeluaran hasil pertanian di peringkat  
	 ladang;
ii.	 kutipan harga secara menyeluruh di semua  
	 peringkat rantaian pemasaran; 
iii.	 kajian pasaran; dan
iv.	 analisis data daripada Kementerian/Jabatan/ 
	 Agensi berkaitan sektor pertanian di Malaysia.
 
 
Hasil dapatan tersebut akan digunakan sebagai 
rujukan dan panduan dalam membuat perancangan 
serta keputusan bagi sesuatu projek atau pelan 
pembangunan. Maklumat akan disalurkan dalam 
pelbagai bentuk seperti jadual, pembentangan dan 
paparan infografik.

Objektifnya adalah:-

i.	M engetahui situasi maklumat pengeluaran hasil  
	 pertanian keluaran negara.
ii.	M endapatkan harga komoditi pertanian terpilih  
	 di ketiga-tiga peringkat iaitu ladang, borong dan  
	 runcit serta sebab / faktor kenaikan atau  
	 penurunan harga komoditi tersebut.
iii.	M emberi gambaran atau amaran awal tentang  
	 isu-isu berkaitan hasil pertanian keluaran negara
iv.	M enjadi sumber rujukan dan panduan dalam  
	 penetapan polisi kerajaan sama ada di peringkat  
	 kementerian atau agensi.
v.	M enyediakan input yang telah dianalisis untuk  
	 disebarkan melalui portal FAMA, platform  
	 paparan analisis dan media sosial.

Regulations, resources and data are important 
functions in mobilising FAMA’s role as a marketing 
agency. Decisions based on market data, data 
analysis from systems that have been developed and 
implementation of GPL regulations will drive FAMA  
as a dynamic agro-food marketing agency.  

Market Information
FAMA’s Market Information has the role of collecting 
market information such as production and prices for 
agricultural products of the country. The information 
is obtained from various sources such as:-

i.	 conducting surveys of agricultural production at  
	 the farm level;
ii.	 making comprehensive price collection at all  
	 levels of the marketing chain;
iii.	 conducting market research; and
iv.	 analysing data from Ministries/Departments/ 
	A gencies related to the agricultural sector in  
	M alaysia.
 
The findings will be used as a reference and guide 
in making plans and decisions for a project or 
development plan. Information will be channelled in 
various forms such as tables, presentations and info 
graphic displays. 

The objectives are:-

i.	T o ascertain the production situation of  
	 agricultural products of the country.
ii.	T o obtain the prices of selected agricultural  
	 commodities at three levels, namely farm,  
	 wholesale and retail, as well as the reasons /  
	 factors for the increase or decrease in the price of  
	 the commodity.
iii.	T o provide an overview or early warning on issues  
	 related to agricultural products of the country.
iv.	T o be a source of reference and guidance in  
	 setting government policy either at the ministry or  
	 agency level.
v.	T o provide analysed inputs for dissemination  
	 through the FAMA portal, analysis display  
	 platforms and social media.
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Pada tahun 2020, FAMA telah mengguna pakai 
Kaedah Bricolage iaitu memanfaatkan sumber-
sumber maklumat terhad sedia ada dengan lebih 
kreatif. Melalui kaedah ini, pegawai tidak perlu turun 
ke lapangan untuk membuat kutipan harga tetapi 
berhubung terus dengan pembekal melalui telefon 
untuk mendapatkan maklumat. 

Pendekatan lain yang diambil untuk mendapatkan 
maklumat harga adalah berpandukan aplikasi 
informasi harga laporan harian kepelbagaian 
sayur-sayuran (tanah tinggi dan rendah) atau lebih  
dikenali sebagai aplikasi SOJO yang dikendalikan 
sepenuhnya oleh pihak swasta. Dalam aplikasi 
ini, pengguna dapat mengetahui harga semua 
komoditi yang terdapat di beberapa pasar borong 
terpilih seluruh negara. Aplikasi Price Catcher yang 
dibangunkan oleh Kementerian Perdagangan Dalam 
Negeri dan Hal Ehwal Pengguna (KPDNHEP) turut 
digunakan bagi menambah sumber maklumat  
harga di peringkat runcit. 

Bagi aktiviti kajian pasaran yang dilakukan secara 
mingguan, soal selidik dibuat secara atas talian 
melalui edaran Google Forms kepada para  
responden kajian. Penggunaan data sekunder 
sebagai rujukan dan panduan bagi menyokong 
maklumat kajian juga turut digunakan. Dalam 
perancangan RMK-12, FAMA berhasrat untuk 
mengembangkan lagi kaedah pengumpulan dan 
penyebaran maklumat dengan lebih kreatif seiring 
dengan Revolusi Industri 4.0 dan Masyarakat Pintar 
5.0. 

Paparan infografik tren pergerakan harga runcit di Pasar Awam Chow Kit
Infographic display of trends of retail price movement in the Chow Kit Public Market

In 2020, FAMA adopted the Bricolage Method, which 
is to utilise the limited sources of existing information 
more creatively. Through this method, officers did not 
have to go down to the field to make a price collection 
but communicated directly with the supplier by phone 
to get information. 

Another approach taken to obtain price information 
was through the application of daily report price 
information on vegetable diversity (highland and 
lowland) or better known as SOJO application, 
which is operated entirely by the private sector. 
In this application, users can find the prices of all 
commodities available in selected wholesale markets 
across the country. The Price Catcher application 
developed by the Ministry of Domestic Trade and 
Consumer Affairs (KPDNHEP) was also used to 
increase the sources of price information at the retail 
level. 

For market research activities conducted on a weekly 
basis, the questionnaire was prepared online through 
the distribution of Google Forms to the respondents of 
the study. The use of secondary data as a reference 
and guide to support the research information was 
also used. In 12MP planning, FAMA intends to further 
develop methods of collecting and disseminating 
information more creatively in line with the Industrial 
Revolution 4.0 and Smart Society 5.0. 
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Regulatori 
Aktiviti regulatori memberi fokus ke arah pemasaran 
keluaran pertanian negara yang berkualiti, selamat 
dan berjenama. Matlamatnya adalah produk 
keluaran tempatan mampu berdaya saing di pasaran 
tempatan dan antarabangsa. Perlaksanaan aktiviti 
adalah mengikut Akta 141 Lembaga Pemasaran 
Pertanian Persekutuan 1965 dan juga di bawah 
Peraturan-Peraturan Hasil Keluaran Pertanian 
(Penggredan, Pembungkusan dan Pelabelan) 2008 
atau Peraturan GPL. FAMA melalui fungsi program-
program yang dilaksanakan di bawah Regulatori 
adalah seperti berikut:-

i.	 Kualiti dan Standard.
ii.	 Kawalan dan Perlesenan.
iii.	 Penguatkuasaan.
  

Regulatory
Regulatory activities focus on ensuring that the 
agricultural products that are marketed are of 
quality, safe and branded. Its aim is for locally 
produced products to be able to compete in the local 
and international markets. The implementation of 
activities is in accordance with Act 141 of the Federal 
Agricultural Marketing Authority Act 1965 and also 
under the Agricultural Products (Grading, Packaging 
and Labeling) Regulations 2008 or the GPL 
Regulations. FAMA through the Regulatory function 
has implemented several activities, namely:-

i.	Q uality and Standards.
ii.	 Control and Licensing.
iii.	E nforcement. 
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Paparan infografik maklumat harga semasa sesuatu komoditi
Infographic display of the current price of commodities
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Pembangunan dan Pengharmonian Standard
Pembangunan Standard merupakan satu proses kerja 
membentuk garis panduan untuk peningkatan dan 
pemeliharaan kualiti bagi keluaran pertanian. FAMA 
telah dipertanggungjawab untuk membangunkan 
FAMA Standard sejak tahun 1997 dengan memberi 
fokus kepada keluaran pertanian segar yang terpilih 
seperti sayur, buah, bunga, kekacang, bijirin dan 
kekeras. 

FAMA Standard (FS) menjadi sumber rujukan 
dan penanda aras dalam menentukan kualiti dan 
gred keluaran pertanian serta dijadikan rujukan 
dan panduan di dalam pembentukan Malaysian 
Standard (MS). Proses pembangunan FS perlu 
dilaksanakan secara sistematik dan menyeluruh bagi 
mewujudkan standard yang boleh diguna pakai di 
sepanjang rantaian pemasaran. Proses ini melibatkan 
pelaksanaan kajian bagi keluaran pertanian segar 
yang merangkumi dua aspek iaitu:-

Rajah 35: Peranan Regulatori
Figure 35: Regulatory Roles

Development and Harmonisation of Standard 

Standard development is a work process of 
formulating guidelines for the improvement and 
maintenance of quality of agricultural products. FAMA 
has been responsible for developing FAMA Standards 
since 1997 with focus on selected fresh agricultural 
products such as vegetables, fruits, flowers, legumes, 
grains and spices. 

FAMA Standard (FS) is a source of reference and 
benchmark in determining the quality and grade 
of agricultural products and is used as a reference 
and guide in the formation of Malaysian Standards 
(MS). The FS development process needs to be  
implemented systematically and comprehensively 
to create standards that can be applied along 
the marketing chain. This process involves the 
implementation of studies for fresh agricultural 
products that includes two aspects, namely:-
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i.	 Pembangunan FS melalui pengumpulan data  
	 primer (kajian lapangan).
ii.	 Pembangunan FS melalui penerimaan dan  
	 penyesuaian.
 
Penekanan terhadap standard adalah perlu 
dalam usaha meningkatkan daya saing tempatan 
dan penerimaan keluaran pertanian Malaysia di 
peringkat global dan seterusnya dapat membantu 
meluaskan luang pasaran dan mengurangkan 
halangan teknikal terhadap perdagangan. Malaysian 
Standard ini kemudiannya akan diharmonikan 
dalam membangunkan ASEAN Standard bagi  
memudahkan perdagangan antara Negara ASEAN. 
Perlaksanaan aktiviti sepanjang tahun 2020 adalah:- 

Rajah 36: Pelaksanaan Pembangunan Standard Sepanjang Tahun 2020
Figure 36: Implementation of Development of Standard Throughout 2020

i.	D evelopment of FS through primary data  
	 collection (field study).
ii.	D evelopment of FS through adoption and  
	 adaptation.
 
Emphasis on standards is necessary in order to 
increase local competitiveness and acceptance 
of Malaysian agricultural products globally, and in 
turn, can help expand market opportunities and 
reduce technical barriers to trade. These Malaysian 
Standards will then be harmonised in developing 
ASEAN Standards to facilitate trade among ASEAN 
countries. The implementation of activities throughout 
2020 are:- 
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Rajah 37: Bilangan FAMA Standard (FS), Malaysian Standard (MS) 
dan ASEAN Standard mengikut Komoditi sehingga 31 Disember 2020

Figure 37: Number of FAMA Standards (FS), Malaysian Standards (MS) 
and ASEAN Standards by Commodity as at 31 December 2020
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Bengkel Pemahaman Standard 
Komoditi Pisang Cavendish, 
Pitaya, Sawi & Kubis Cina di 
Kinrara, Selangor
Workshop on Understanding 
Commodity Standards on 
Cavendish Banana, Pitaya, 
Mustard Greens & Chinese 
Cabbage in Kinrara, Selangor

Kajian Pembungkusan 
Kelapa Import dari 

Indonesia menggunakan 
jaring, karung guni dan beg 
jumbo di Batu Pahat, Johor

Study on Packaging of 
Imported Coconuts from 

Indonesia using nets, burlap 
sacks and jumbo bags in 

Batu Pahat, Johor

Kajian Penggredan Mangga 
Harumanis menggunakan mesin 
Harumanis Intelligent Quality 
Systems (HIQS) kolaborasi FAMA 
bersama UNIMAP di Perlis
Study on Harumanis Mango 
Grading using Harumanis Intelligent 
Quality Systems (HIQS) involving 
FAMA collaboration with UNIMAP 
in Perlis

Kajian Gred Kelapa di Kelantan dan Johor
Coconut Grade Study in Kelantan and Johor
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Program Malaysia’s Best
Penjenamaan Malaysia’s Best bertujuan 
memperkenalkan keluaran pertanian tempatan yang 
diperakui berkualiti dan selamat serta mencapai 
standard yang ditetapkan. Kawalan kualiti bermula 
daripada amalan pengurusan ladang sehinggalah 
kepada aktiviti lepas tuai seperti penggredan, 
pembungkusan dan pelabelan sehinggalah tiba ke 
pasaran. 

Hubungkait antara jenama Malaysia’s Best dengan 
Amalan Pertanian Baik (APB) dan Peraturan GPL

The relationship between Malaysia’s Best brand with 
Good Agricultural Practices (GAP) and GPL Regulations

MyGAP/MyOrganic merupakan satu penarafan 
di peringkat awal rantaian pengeluaran makanan 
kepada peserta yang mengamalkan Amalan 
Pertanian Baik. Peraturan GPL yang melibatkan 
pematuhan kepada pelaksanaan aktiviti  
penggredan, pembungkusan dan pelabelan 
adalah menjadi keperluan utama sebelum 
produk dapat berada di pasaran. Malaysia’s 
Best adalah satu endorsement brand yang 
memberi perakuan dan pengiktirafan ke atas 
sesuatu produk yang berada di pasaran.  
Dengan adanya logo Malaysia’s Best, produk tersebut 
adalah terjamin dari segi kualiti dan selamat untuk 
dimakan oleh pengguna.

Sehingga 31 Disember 2020, terdapat sejumlah 25 
syarikat dengan jenis buah-buahan seperti durian, 
nanas, manggis dan lain-lain; dan 10 syarikat  
dengan jenis sayur-sayuran seperti sayur berdaun, 
keledek dan halia telah disenaraikan sebagai 
pemegang sijil Malaysia’s Best.  

Bimbingan Inspektorat Kualiti
Bimbingan Inspektorat Kualiti dilaksanakan bagi 
memastikan pengendalian pemasaran keluaran 
hasil pertanian dibuat mengikut peraturan di bawah 
Lembaga Pemasaran Pertanian Persekutuan 
(Penggredan, Pembungkusan dan Pelabelan 
Keluaran Pertanian) 2008.

Malaysia’s Best Programme 
Malaysia’s Best branding aims to introduce local 
agricultural products that are certified to meet the 
required standards in terms of quality and safety. 
Quality control starts from farm management 
practices to post-harvest activities such as grading, 
packaging and labeling until it reaches the market. 

MyGAP/MyOrganic is an endorsement in the early 
stages of the food production chain to participants  
who practice Good Agricultural Practices. 
GPL regulations involving compliance with the 
implementation of grading, packaging and labeling 
activities are a key requirement before a product 
can be on the market. Malaysia’s Best is a brand 
endorsement that gives certification and recognition 
to a product that is on the market. With the  
Malaysia’s Best logo, the product is guaranteed in 
terms of quality and safe for consumption. 

As of 31 December 2020, there were 25 companies 
with different types of fruits such as durian, pineapple, 
mangosteen and others; and 10 companies with 
vegetables such as leafy vegetables, sweet potatoes 
and ginger have been listed as Malaysia’s Best 
certificate holders. 

Quality Inspectorate Guidance
Guidance from the Quality Inspectorate is 
implemented to ensure that the marketing of 
agricultural products is carried out in accordance 
with the regulations under the Federal Agricultural 
Marketing Authority (Grading, Packaging and 
Labeling of Agricultural Products) 2008. 
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Antara skop yang dilaksanakan adalah:-

i.	 memberi bimbingan dan khidmat nasihat secara  
	 taklimat, sesi penerangan dan hands-on  
	 berkenaan kualiti dan gred keluaran hasil  
	 pertanian kepada kumpulan sasar selaras  
	 dengan Peraturan Lembaga Pemasaran  
	 Pertanian Persekutuan (Penggredan,  
	 Pembungkusan dan Pelabelan Keluaran  
	 Pertanian) 2008; dan
ii.	 melaksanakan aktiviti penginspektoran  
	 berkenaan kualiti dan standard serta gred  
	 keluaran pertanian di premis-premis berkenaan.

Pemantauan kualiti dan pematuhan Peraturan GPL di beberapa pasaraya di sekitar Kota Samarahan, Sarawak
Monitoring of quality and compliance with GPL Rules in several supermarkets around Kota Samarahan, Sarawak

Kawalan Pasaran 

Kawalan Pasaran bertujuan untuk meningkatkan 
kecekapan dan keberkesanan pemasaran produk 
pertanian agar kekal kompetitif selain dapat 
mengekalkan pasaran sedia ada atau memperluas 
akses pasaran ke dalam dan luar negara seiring 
dengan perubahan dalam perdagangan dunia.

Tahun 2020 menyaksikan aktiviti-aktiviti 
perdagangan amat terkesan berikutan penutupan 
pintu-pintu sempadan negara. Sehubungan itu, 
kawalan pasaran memainkan peranan penting 
dalam menyokong perkhidmatan sepanjang rantaian 
pemasaran khususnya dalam konteks kawal selia 
agromakanan. Kawalan pasaran agromakanan 
tetap dijalankan meskipun jumlah yang direkodkan 
sepanjang tahun 2020 berkurangan jika  
dibandingkan dengan tahun-tahun sebelumnya. 
Berikut merupakan pencapaian aktiviti utama 
sepanjang tahun 2020:- 

Among the scope implemented are:-

i.	 provide guidance and advisory services through  
	 briefing, information sessions and hands-on  
	 on the quality and grade of agricultural  
	 products to the target groups in accordance  
	 with the Federal Agricultural Marketing Authority  
	 (Grading, Packaging and Labeling of Agricultural  
	P roducts) 2008; and
ii.	 perform inspection activities on the quality and  
	 standard as well as grade of agricultural  
	 products in the premises. 

Market Control 
Market Control aims to increase the efficiency and 
effectiveness of the marketing of agricultural products 
in order to remain competitive as well as to maintain 
existing markets or expand market access into and 
out of the country in line with changes in world trade. 

Trade activities in year 2020 were particularly 
affected following the closure of the country’s borders. 
Accordingly, market control plays an important role 
in supporting services along the marketing chain 
especially in the context of agro-food regulations. 
Market control of the agro-food sector continued even 
though the number of activities recorded during 2020 
decreased compared to previous years. The following 
are the achievements of key activities throughout 
2020:- 
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Pelesenan FAMA
Lesen-lesen FAMA dilaksanakan berdasarkan 
peraturan-peraturan sedia ada di bawah Akta 
Lembaga Pemasaran Pertanian Persekutuan 1965 
(Disemak 1974 [Akta 141]) adalah seperti berikut: -

i.	R ancangan Pemasaran Kelapa 1973. 
ii.	R ancangan Pemasaran Kopi 1971.
iii.	 Peraturan-Peraturan Lembaga Pemasaran  
	 Pertanian Persekutuan (Pelesenan  
	 Pengeksportan Buah-Buahan) 1990. 
iv.	 Peraturan-Peraturan Pemasaran Sayur 1975. 

Rajah 39: Bilangan Pelesen FAMA Mengikut Komoditi pada Tahun 2020
Figure 39: Number of FAMA Licensees by Commodity in 2020

Rajah 38: Pelaksanaan Aktiviti Kawalan Pasaran Sepanjang Tahun 2020
Figure 38: Implementation of Market Control Activities Throughout 2020

FAMA Licensing 

FAMA licenses are administered based on the existing 
regulations under the Federal Agricultural Marketing 
Authority 1965 Act (Revised 1974 [Act 141]) as 
follows: -

i.	 Coconut Marketing Plan 1973. 
ii.	 Coffee Marketing Plan 1971.
iii.	 Federal Agricultural Marketing Authority (Fruit  
	E xport Licensing) Regulations 1990.
iv.	V egetable Marketing Regulations 1975.
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Sistem e-Sijil 3P  
Pengeluaran Sijil Perakuan Pematuhan/Certificate 
of Conformity (CoC) merupakan dokumentasi wajib 
untuk pengimportan dan pengeksportan keluaran 
pertanian di bawah Peraturan GPL melalui sistem 
online e-Sijil 3P. Ia juga merupakan medium penting 
sebagai sumber daya jejak bagi tujuan analisis 
kajian, pengumpulan data jangka masa panjang, 
pencegahan, pengawalan dan pemantauan. 

Rajah 40: Paparan Laman Sesawang Sistem e-Sijil 3P
Figure 40: Website Display of The 3P e-Sijil System

Pendaftaran sistem e-Sijil 3P oleh syarikat pemohon 
bagi tahun 2020 menurun berbanding tahun 2019 
di mana sebanyak 2012 syarikat telah berdaftar 
pada tahun 2019 manakala hanya 504 syarikat yang 
berdaftar pada tahun 2020. 

Tahun 2020 mencatatkan penurunan dari segi 
permohonan kelulusan eksport. Sejumlah 164,692 
permohonan direkodkan pada tahun 2020 
berbanding 167,583 permohonan yang direkodkan 
pada tahun sebelumnya. Penurunan ini terjadi 
berikutan penutupan pintu-pintu sempadan oleh 
kebanyakan negara.

Walau bagaimanapun, tahun 2020 mencatatkan 
kenaikan bagi permohonan kelulusan import  
sebanyak 7.17 peratus berbanding tahun  
sebelumnya. Jumlah permohonan yang diluluskan 
bagi tahun 2020 adalah sebanyak 109,573 
permohonan manakala bagi tahun 2019 adalah 
sebanyak 101,722 permohonan. 

3P e-Sijil System 
Issuance of Certificate of Conformity (CoC) is a 
mandatory documentation for the importation and 
exportation of agricultural products under the GPL 
Regulations through the online 3P e-Sijil System. It is 
also an important medium as a traceability resource 
for the purposes of research analysis, long-term data 
collection, prevention, control and monitoring. 

The registration of the 3P e-Sijil system by applicant 
companies for 2020 decreased compared to 2019 
where a total of 2012 companies were registered in 
2019 while only 504 companies were registered in 
2020. 

The year 2020 saw a decline in terms of export  
approval applications. A total of 164,692 
applications were recorded in 2020 compared 
to 167,583 applications in the previous year. This 
decline occurred following the closure of border gates 
by most countries. 

However, 2020 saw an increase in import approval 
applications of 7.17 percent compared to the previous 
year. The total number of applications approved for 
the year 2020 was 109,573 while for the year 2019 
there was a total of 101,722 applications.
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Rajah 41: Statistik Permohonan Kelulusan COC Import bagi Tahun 2019 dan 2020
Figure 41: Import COC Approval Application Statistics for 2019 and 2020

Rajah 42: Paparan Laman Sesawang Sistem ePermit
Figure 42: Website Display of the ePermit System

Sistem ePermit Import 

FAMA dipertanggungjawab untuk mengesah dan 
meluluskan permohonan permit import melalui 
sistem online ePermit bagi komoditi biji kopi mentah 
dan kobis bulat di Sarawak sahaja. Pada tahun 2020, 
FAMA merekodkan permohonan permit sejumlah 85 
bagi biji kopi mentah dan 785 bagi kobis bulat.  

ePermit Import System 
FAMA is responsible for confirming and approving 
import permit applications through the online ePermit 
system for raw coffee beans and round cabbage in 
Sarawak only. In 2020, FAMA recorded a total of 85 
permit applications for raw coffee beans and 785 for 
round cabbage. 

KAWAL



 SELIA

, SU
M

BER
 &

 DATA
 RE

G
U

LATIONS


, RESO


U
R

C
ES &

 DATA



138

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Penguatkuasaan 

Penguatkuasaan dilakukan terhadap pematuhan 
Peraturan GPL (Grading, Packaging and Labeling) 
demi menjamin keselamatan makanan negara 
dari segala aspek pengimportan, pengeksportan, 
pemborongan dan peruncitan. Sebanyak 212 
notis kesalahan (NK) dan 1,371 kenyataan 
pemeriksaan premis (KPP) telah dikeluarkan. Aktiviti 
penguatkuasaan ini turut melibatkan kerjasama 
strategik bersama KPDNHEP, MAQIS, DBKL, AKSEM, 
PDRM, Jabatan Imigresen, Jabatan Alam Sekitar 
dan Pihak Berkuasa Tempatan.

Operasi Pemantauan dan Penguatkuasaan Pematuhan Peraturan 
GPL di projek-projek FAMA di Pasar Tani Borong, Selayang
GPL Regulation Compliance Monitoring and Enforcement 
Operations in FAMA projects in Wholesale Farmers Market, 

Selayang

Operasi Pemantauan dan Penguatkuasaan Pematuhan Peraturan 
GPL di premis-premis swasta seperti di gudang pengimport/

pengeksportan
GPL Regulation Compliance Monitoring and Enforcement 

Operations in private premises such as in import/export 
warehouses

Jadual 20: Bilangan Kenyataan Pemeriksaan Premis (KPP) Notis Kesalahan (NK) bagi Tahun 2020
Table 20: Number of Premises Inspection Statements (KPP) Offense Notices (NK) for the Year 2020

Pusat Pemeriksaan Kualiti Hasil Pertanian 
FAMA KLIA
Pemeriksaan kualiti yang dijalankan pada 2020 
melibatkan 115 buah syarikat dengan kuantiti 
pengeksportan sebanyak 16,000 MT. Ini menunjukkan 
peningkatan sebanyak 11.7 peratus berbanding 
tahun 2019. 

Enforcement 
Enforcement on the GPL (Grading, Packaging 
and Labeling) Regulations is carried out to ensure 
the safety of the nation’s food from all aspects of 
importation, exportation, wholesaling and retailing. 
A total of 212 offense notices (NK) and 1,371 
premise inspection statements (KPP) were issued. 
These enforcement activities also involved strategic 
cooperation with KPDNHEP, MAQIS, DBKL, AKSEM, 
PDRM, Immigration Department, Department of 
Environment and Local Authorities. 

FAMA KLIA Agricultural Produce Quality 
Inspection Centre 
Quality inspection conducted in 2020 involved 115 
companies with an export quantity of 16,000 MT. 
This shows an increase of 11.7 percent compared to 
2019. 
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Penerangan SRBRE dan Pemeriksaan GPL di Negeri Johor
Providing Information on SRBRE and GPL Inspection in Johor

Jadual 21: Statistik Eksport Buah-buahan, Sayur-sayuran dan Keratan Bunga bagi Tahun 2019 dan 2020
Table 21: Export Statistics for Fruits, Vegetables and Cut Flowers in 2019 and 2020

Skim Self-Regulated System By Regulated 
Entities (SRBRE)
SRBRE merupakan pemudahcara bagi pengeksport 
melaksanakan sendiri penggredan dan pengesahan 
gred bagi komoditi di bawah Peraturan GPL. FAMA 
bertanggungjawab memantau pelaksanaan skim 
ini bagi memastikan syarikat yang berstatus SRBRE 
mematuhi peraturan yang telah ditetapkan. Pada 
tahun 2020 pertambahan sebanyak dua syarikat 
dari Lembah Klang dan dua belas syarikat dari 
Negeri Johor yang menyertai skim ini. Ini menjadikan 
keseluruhan peserta yang menyertai skim ini adalah 
sebanyak 53 syarikat berbanding pada tahun 2019 
iaitu 39 syarikat.  

Self-Regulated System by Regulated Entities 
(SRBRE) Scheme 
SRBRE is a facilitator for exporters to perform their 
own grading and grade verification for commodities 
under the GPL Regulations. FAMA is responsible for 
monitoring the implementation of this scheme to 
ensure that companies with SRBRE status comply 
with the regulations that have been set. In 2020, an 
increase of 2 companies from the Klang Valley and 
12 companies from the State of Johor participated in  
this scheme. This brought the total number of 
participants in this scheme to 53 companies 
compared to 39 companies in 2019.
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Kursus Dan Latihan SRBRE (Self Regulated By Regulated Entities) Kepada Jurugred Pengeksport
SRBRE (Self Regulated By Regulated Entities) Courses and Training Provided to Graders of Exporters

Teknologi Maklumat
FAMA memberikan keutamaan dalam  
pembangunan, pengurusan sistem dan pemantauan 
infrastruktur bagi memenuhi keperluan dan 
mematuhi piawaian terbaik ICT dalam pelaksanaan 
aktiviti dan fungsi FAMA. Sehubungan dengan 
itu beberapa sistem baharu telah dibangunkan 
bagi memperkasakan pendigitalan perkhidmatan 
dalam talian end-to-end (E2E). Selain itu, kaedah 
pemasaran yang dilakukan secara tradisional kini 
telah berubah menjadi lebih kreatif seiring dengan 
perkembangan teknologi digital. 

Rajah 43: Pendigitalan FAMA
Figure 43: FAMA Digitalisation

Bagi memastikan pemasaran produk agromakanan 
yang lebih cekap, FAMA telah membangunkan 
sistem pemasaran digital bersepadu sejajar dengan 
globalisasi pendigitalan dunia perniagaan masa 
kini dan berusaha menyediakan perkhidmatan 
ICT kepada warga FAMA sekaligus merealisasikan 
pendigitalan FAMA untuk golongan sasar.

Information Technology
FAMA gives priority to the development, system 
management and monitoring of infrastructure 
to meet the needs and comply with the best ICT 
standards in the implementation of FAMA activities 
and functions. In this regard, several new systems 
have been developed to strengthen the digitalisation 
of end-to-end online services (E2E). In addition, 
traditional marketing methods have now changed 
to be more creative in line with the development of 
digital technology. 

To ensure more efficient marketing of agro-food 
products, FAMA developed an integrated digital 
marketing system in line with the globalisation of 
the business world today and strives to provide 
ICT services to FAMA staff while realising FAMA 
digitalisation for the target groups. 
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Rajah 44: Lokasi Sistem Rangkaian di Pusat Operasi FAMA yang Telah Dinaiktarafkan
Figure 44: Location of the Network System at the Upgraded FAMA Operations Centres

Rajah 45: Bilangan Perolehan Komputer
Figure 45: Number of Computer Procurement

Antara aktiviti yang telah dijalankan bagi 
menambahbaik infrastruktur rangkaian serta 
meningkatkan kualiti capaian rangkaian adalah 
dengan menaiktaraf sistem rangkaian di 22 Pusat 
Operasi FAMA seluruh negara. Selain itu, Sistem 
Virtualization turut dinaiktaraf bagi memastikan 
Virtual Machine (VM) yang menempatkan sistem-
sistem FAMA beroperasi pada tahap optimum 
dan mengurangkan gangguan capaian pada 
sistem. Perolehan komputer turut dilakukan bagi 
memudahkan kakitangan FAMA menjalankan 
tugasan yang dipertanggungjawabkan. 

Among the activities that were carried out to improve 
the network infrastructure and improve the quality of 
network access was to upgrade the network system 
at 22 FAMA Operations Centres throughout the 
country. In addition, the Virtualisation System was 
also upgraded to ensure that the Virtual Machine 
(VM) that houses FAMA systems operates at optimum 
levels and reduces access disruption to the system. 
Procurement of computers was also done to facilitate 
FAMA staff to carry out the tasks entrusted to them. 
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Rajah 46: Senarai Sistem Baharu
Figure 46: List of New Systems

Rajah 47: Skrin Sistem Agrofas
Figure 47: Agrofas System Screen

Sistem Agrofas
Sistem Agrofas adalah sistem pemantauan dan 
perekodan suhu bilik sejuk FAMA berdasarkan Internet 
of Things (IoT). Setiap bilik sejuk ditetapkan pada  
suhu yang berbeza bergantung kepada jenis  
barangan atau komoditi. Pemantauan suhu secara 
berterusan penting bagi memastikan kualiti komoditi 
berada dalam tahap terbaik dan mengelakkan 
daripada rosak. Notifikasi akan dihantar kepada 
pengguna jika terdapat perubahan suhu yang telah 
ditetapkan pada setiap bilik sejuk. 

Agrofas System
The Agrofas system is a FAMA cold room temperature 
monitoring and recording system based on the 
Internet of Things (IoT). Each cold room is set at  
a different temperature depending on the type 
of goods or commodity. Continuous temperature 
monitoring is important to ensure that the quality of 
the commodity is at its best and prevent damage. 
A notification will be sent to the user if there is a 
temperature change from the pre-set level in each 
cold room. 
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Rajah 48: Skrin Sistem i-Pemasar
Figure 48: i-Pemasar System Screen

Sistem i-Pemasar
Sistem i-Pemasar ditawarkan kepada pengguna 
awam untuk memohon perkhidmatan yang  
disediakan oleh FAMA secara atas talian. Pengguna 
awam boleh mendapat makluman dan juga 
mengurus akaun pengguna dengan mudah dan 
cepat.

Modul-modul ini dibina memfokuskan kepada 
Pendaftaran Akaun Pengguna Awam dan  
Permohonan Perkhidmatan atau program 
anjuran FAMA. Maklumat daripada keseluruhan 
modul digunakan oleh sistem yang lain dari segi 
pengendalian peserta dan pemohon usahawan 
FAMA bagi mengelakkan pertindihan peserta. 

Sistem AGROFun
Sistem AGROFun ini memfokuskan kepada transaksi 
jualan tanaman produk segar daripada pengeluar 
terus kepada pembeli bagi menyelesaikan isu 
rantaian pemasaran melalui teknologi blockchain. 
Sistem AGROfun ini juga dibangunkan dengan 
tujuan untuk mengubah pendekatan Buyer of the 
last resort kepada Seller of the last resort di mana 
FAMA bertindak sebagai fasilitator dalam mengatur 
pasaran di antara pengeluar dan pemasar.

Ini sekaligus mengurangkan tier pemasaran dengan 
penentuan harga secara terus oleh petani kepada 
pembeli. Petani turut dapat mengurangkan kerugian, 
pelupusan, dan masalah stok kerana pengeluar 
berupaya untuk memasarkan barang keluaran terus 
daripada ladang ke pengguna. Menerusi sistem ini, 
maklumat pengeluaran, pemasar, lokasi pasaran dan 
logistik dapat diketahui dengan tepat dan terkini. 

i-Pemasar System
The i-Pemasar system is offered to public users to 
apply for services provided by FAMA online. Public 
users can get alerts and even manage user accounts 
easily and quickly.

These modules are built focusing on Public User 
Account Registration and Service Application or 
FAMA sponsored programmes. Information from 
the entire module is used by other systems in terms 
of handling participants and FAMA entrepreneur 
applicants to avoid duplication of participants. 

AGROFun System
The AGROFun system focuses on the sale of fresh 
produce from producers directly to buyers to 
solve marketing chain issues through blockchain 
technology. The AGROfun system was also developed 
with the aim of changing the approach of Buyer of 
the last resort to Seller of the last resort where FAMA 
acts as a facilitator in arranging the market between 
producers and marketers.

This in turn reduces the marketing tier with direct 
pricing by farmers to buyers. Farmers are also able 
to reduce losses, disposals, and stock problems 
because producers are able to market their products 
directly from the farm to consumers. Through this 
system, production, marketer, market location and 
logistics information can be known accurately and 
up-to-date.
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Rajah 49: Skrin Petani Sistem AGROFun
Figure 49: AGROFun System Farmer Screen

Rajah 50: Skrin Pembeli Sistem AGROFun
Figure 50: AGROFun System Buyer Screen

Sistem AGRIM
AGRIM adalah merupakan sistem berupaya 
mengendalikan aktiviti dalam talian yang berupa 
jualan produk hasilan proses, pendaftaran usahawan, 
permohonan usahawan. Sistem ini menyediakan 
business box kepada usahawan bagi menjalankan 
dan menguruskan peniagaan mereka yang 
merangkumi sistem POS, inventori, invois, pengurusan 
stok, pelaporan dan gerbang pembayaran.

Selain itu, sistem ini berupaya menjana laporan bagi 
pengeluaran produk, bahan mentah dan stok yang 
dikeluarkan oleh usahawan dan juga kilang serta 
pusat operasi segar. Usahawan turut mendapat 
manfaat dari segi pengurusan perniagaan yang lebih 
cekap dan sistematik serta membantu pihak FAMA 
memantau usahawan yang berdaftar di bawah FAMA 
seterusnya diperluaskan kepada semua usahawan di 
bawah MAFI. 

AGRIM System
AGRIM is a system capable of handling online 
activities in the form of sales of processed products, 
registration of entrepreneurs and entrepreneur 
applications. The system provides a business box 
for entrepreneurs to run and manage their business, 
which includes POS system, inventory, invoicing, stock 
management, and reporting and payment gateway.

In addition, this system is able to generate reports for 
the production of products, raw materials and stocks 
issued by entrepreneurs as well as factories and 
fresh operations centres. Entrepreneurs also benefit 
in terms of more efficient and systematic business 
management as well as helping FAMA monitor 
entrepreneurs registered under FAMA and then 
extended to all entrepreneurs under MAFI. 

Log Masuk Petani
Farmer Login

Log Masuk Pembeli
Buyer Login

Pembeli Masuk 
Butiran Peribadi

Buyer Enters Personal 
Details

Pembeli Cari Produk
Buyer Searches for 

Products

Pendaftaran Petani
Farmer Registration

Laman Utama Graf 
Supply & Demand

Main Page, Supply & 
Demand Graph
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Rajah 51: Skrin Sistem AGRIM
Figure 51: AGRIM System Screen

Sistem AgroBiz
Sistem Pengurusan Penyewaan (AgroBiz) 
membolehkan pengguna mendapatkan 
perkhidmatan lot niaga bagi kemudahan sewa fasiliti 
di Pusat Transformasi Luar Bandar (RTC) FAMA 
Kelantan. Pengguna awam sama ada individu atau 
syarikat berupaya untuk menempah kemudahan 
lot pejabat, dewan, lot kiosk, ruang pameran dan 
bilik seminar. Sistem ini akan diperluaskan di lokasi 
lain seperti RTC Perak dan Medan Niaga Satok 
pada masa akan datang. Sistem ini membantu RTC 
Kelantan dalam menguruskan penyewa dengan lebih 
efisien dan efektif. 

AgroBiz System
The Rental Management System (AgroBiz) enables 
users to obtain commercial lot services for facility  
rental facilities at the Kelantan FAMA Rural 
Transformation Centre (RTC). Public users whether 
individuals or companies are able to book the facilities 
of office lots, halls, kiosk lots, exhibition spaces and 
seminar rooms. The system will be expanded to 
other locations such as RTC Perak and Medan Niaga 
Satok in the future. This system helps RTC Kelantan in 
managing tenants more efficiently and effectively. 

KAWAL



 SELIA

, SU
M

BER
 &

 DATA
 RE

G
U

LATIONS


, RESO


U
R

C
ES &

 DATA



146

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Rajah 52: Skrin Sistem AgroBiz
Figure 52: AgroBiz System Screen

Portal FAMATV
Portal FAMATV adalah portal yang dibangunkan 
dan bertindak sebagai Pusat Maklumat Digital 
FAMA. Portal ini berperanan untuk meningkatkan 
keberkesanan penyampaian perkhidmatan dan 
informasi FAMA dengan lebih cepat dan berkesan 
secara atas talian. Selaras anjakan paradigma 
kepada pendigitalan dan modenisasi, portal ini 
menjadi antara pusat kepada hebahan kandungan 
yang berkualiti seperti berita, aktiviti dan promosi. 

FAMATV Portal
The FAMATV portal has been developed to act as the 
FAMA Digital Information Centre. This portal serves 
to increase the effectiveness of the delivery of FAMA 
services and information more quickly and effectively 
online. In line with the paradigm shift to digitalisation 
and modernisation, this portal has become one of the 
centres for the dissemination of quality content such 
as news, activities and promotions. 
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Rajah 53: Portal FAMATV
Figure 53: FAMATV Portal
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ANAK SYARIKAT
SUBSIDIARIES

FAMA Corporation Sdn Bhd (FAMACorp)
FAMA Corporation Sdn Bhd atau FAMACorp 
merupakan anak syarikat kepada Lembaga 
Pemasaran Pertanian Persekutuan (FAMA), sebuah 
agensi pemasaran di bawah MAFI. Syarikat ini telah 
diperbadankan pada 15 Ogos 1994. FAMACorp 
berperanan untuk mewujudkan pemangkin dan 
pembolehdaya suasana sedemikian rupa supaya 
pemasaran komoditi, produk keluaran pertanian dan 
industri asas tani dapat berkembang di dalam dan 
luar negara yang seterusnya mampu meningkatkan 
daya saing usahawan ke peringkat yang lebih baik.

Objektif anak syarikat ini adalah:-

i.	M enjadi pemangkin untuk memaksimum  
	 pengeluaran produk pertanian dan hortikultur  
	 industri asas tani tempatan serta memaksimum  
	 penggunaannya dalam industri berasas  
	 pertanian negara.
ii.	M emposisi produk pertanian dan hortikultur  
	 tempatan sebagai produk pilihan di pasaran  
	 tempatan dan antarabangsa.

Rajah 54: Prestasi Jualan Mengikut Pecahan Segmentasi FAMA Corporation Sdn Bhd bagi Tahun 2020
Figure 54: Sales Performance by Segmentation Breakdown for FAMA Corporation Sdn Bhd for 2020

FAMA Corporation Sdn Bhd (FAMACorp) 

FAMA Corporation Sdn Bhd or FAMACorp is a 
subsidiary of the Federal Agricultural Marketing 
Authority (FAMA), a marketing agency under MAFI. 
The company was incorporated on 15 August 1994. 
FAMACorp’s role is to create a catalyst and enabler 
environment so that the marketing of commodities, 
agricultural products and agro-based industries can 
grow locally and abroad, which in turn can increase 
the competitiveness of entrepreneurs. 

Subsidiary’s objectives are:-

i.	T o be a catalyst to maximise the production of  
	 agricultural and horticultural products of the local  
	 agro-based industry as well as to maximise its  
	 use in the country’s agro-based industry.
ii.	T o position local agricultural and horticultural  
	 products as products of choice in the local and  
	 international markets.
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Import dan Urusniaga Segar
Aktiviti import yang dijalankan oleh FAMACorp 
meliputi dua komoditi utama iaitu kobis dan kelapa. 
Prestasi jualan bagi aktiviti import ini mengalami 
kemerosotan berikutan polisi baharu dan kawalan 
serta pemeriksaan ketat di semua pelabuhan 
antarabangsa termasuk Malaysia. Perkara ini 
menyebabkan kelewatan pelepasan barang dan 
penangguhan jadual kapal. Bagi tahun 2020,  
prestasi jualan mencatatkan peratus penurunan 
sebanyak 8.4 peratus. 

Impak besar yang berlaku adalah pembekalan 
dalam negara bagi dua komoditi adalah terhad ke 
seluruh negara sekaligus kesan terhadap kenaikan 
harga komoditi di pasaran. Pada suku tahun ketiga, 
aktiviti import dan urusniaga segar mengalami 
fasa pemulihan berikutan aliran dan pengurusan 
kemasukan kontena yang bertambah baik. Akan 
tetapi, kos pengurusan dan pengendalian meningkat 
kerana dokumen dan pemeriksaan kontena di 
pelabuhan diperketatkan di semua pintu keluar masuk 
seluruh negara berikutan pandemik COVID-19.  
Kesan terhadap isu ini harga komoditi masih kekal 
tinggi berikutan peningkatan kos pengurusan 
pelabuhan. 

Rajah 55: Prestasi Jualan Import dan Urusniaga Produk Segar
Figure 55: Import Sales Performance and Fresh Product Trading

Edaran Produk Proses (AgroMas)
Aktiviti yang melibatkan edaran proses merupakan 
pengedaran produk AgroMas secara terus ke outlet 
(offline) dan atas talian. Peningkatan nilai jualan 
mendadak terjadi berikutan tingkah laku pengguna 
terhadap pembelian secara panic-buying dan 
nasihat kerajaan berkenaan pembelian barangan 
keperluan isi rumah secara pukal bagi meminimakan 
pergerakan. Selain itu juga, berlaku pembelian pukal 
oleh outlet pasaraya hypermarket dan supermarket 
bagi tujuan simpanan buffer stock outlet berikutan 
pembelian secara panic-buying oleh pengguna. 
Prestasi keseluruhan jualan produk AgroMas 
mencatatkan peningkatan sebanyak 12 peratus bagi 
jualan terus ke outlet (offline) dan secara atas talian. 

Imports and Fresh Trading 

The import activities carried out by FAMACorp 
cover two main commodities, namely cabbage and 
coconut. The sales performance of these imported 
produce deteriorated due to new policies and strict 
controls and inspections at all international ports, 
including Malaysia. This resulted in delays in the 
release of goods and postponements in shipping 
schedules. For 2020, sales performance recorded a 
decline of 8.4 percent. 

The big impact felt was that the domestic supply of  
the two commodities was limited throughout the  
country as well as the effect on the increase in  
commodity prices in the market. In the third quarter, 
import activities and fresh trading underwent a 
recovery phase following improved container inflow  
and management. However, management and 
handling costs increased as documentation and 
container inspections at ports were tightened at 
all entrances and exits nationwide following the 
COVID-19 pandemic. The impact of this issue was 
that commodity prices remained high due to rising 
port management costs. 

Processed Product Distribution (AgroMas) 

Processed product distribution covers the handling 
of AgroMas product distribution directly to outlets 
(offline) and online. There was a sharp increase 
in sales value due to consumer panic-buying and 
government advice on the purchase of household 
necessities in bulk to minimise movements of 
people. In addition, there were bulk purchases by  
hypermarket and supermarket outlets for the  
purpose of stocking up following panic-buying 
purchases by consumers. The overall sales 
performance of AgroMas products recorded an 
increase of 12 percent for direct sales to outlets 
(offline) and online for the year. 
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Jualan Produk AgroMas di Pasaraya
AgroMas Products Sales 

in Supermarkets

Peruncitan

Agrobazaar (Hentian Rehat Lebuhraya Plus)
Pada awalnya, keseluruhan outlet peruncitan yang 
dibangunkan oleh FAMACorp adalah sebanyak 
empat buah outlet peruncitan yang terletak di 
Perhentian Rehat Lebuhraya PLUS Arah Utara dan 
Selatan. Rangkaian outlet peruncitan yang dimiliki 
oleh FAMACorp adalah seperti berikut:-

i.	 Agrobazaar R&R Ayer Arah Selatan (Jejantas).
ii.	 Agrobazaar Seremban Arah Selatan.
iii.	 Agrobazaar Seremban Arah Utara.
iv.	 Agrobazaar Ulu Bernam.

Rangkaian outlet peruncitan Agrobazaar ini 
menjalankan aktiviti jualan produk makanan dan 
minuman (ready-to-eat dan ready-to-drink) serta 
produk keperluan yang bersesuaian. Outlet ini juga 
merupakan salah satu platfom bagi usahawan 
kecil untuk memasarkan produk sebelum produk 
dipasarkan ke pasaraya besar. 

Pada suku pertama tahun 2020, prestasi empat 
buah outlet Agrobazaar mengalami kemerosotan 
yang ketara. Semua outlet diarahkan menutup 
premis sepanjang tempoh PKP dan mengakibatkan 
kemerosotan jualan selama tiga bulan. Walaupun 
operasi outlet peruncitan dan merentas negeri 
dibenarkan pada suku keempat tahun 2020, namun 
prestasi jualan masih tidak dapat dipulihkan berikutan 
kekurangan pengunjung. Ketiadaan pelancong 
luar seperti dari Singapura dan pelancongan 
berkumpulan juga merupakan salah satu sebab 
prestasi jualan tiada peningkatan. 

Secara keseluruhannya, penurunan prestasi 
adalah sebanyak 11.9 peratus berbanding tahun 
sebelumnya. Kesan situasi ini mengakibatkan outlet 
Agrobazaar Ulu Bernam ditamatkan operasi pada 
bulan November tahun 2020 kerana tidak mampu 
menampung kos operasi yang tinggi. 

Retailing 

Agrobazaar (Plus Highway Rest Stops) 
FAMACorp had four retail outlets located at the 
Northbound and Southbound Rest Stops on the PLUS 
Highway. The retail outlets owned by FAMACorp were 
as follows:-

i.	A grobazaar R&R Ayer Keroh Southbound  
	 (Overhead Bridge).
ii.	A grobazaar Seremban Southbound.
iii.	A grobazaar Seremban Northbound.
iv.	A grobazaar Ulu Bernam.
 

The Agrobazaar chain of retail outlets sells food 
and beverage products (ready-to-eat and ready-
to-drink) as well as suitable essential products. 
These outlets are also one of the platforms for 
small entrepreneurs to market their products before 
venturing into large supermarkets. 

In the first quarter of 2020, the performance of these 
four Agrobazaar outlets experienced a significant 
decline. All outlets were instructed to close their 
premises during the MCO period and this resulted in 
a sales decline for three months. In the fourth quarter 
of 2020, although operations of retail outlets and 
cross-state travel were allowed, sales performance 
could not be restored due to lack of visitors. The lack 
of foreign tourists such as from Singapore and group 
tourism was also one of the reasons for sluggish sales 
performance. 

Overall, the decline in performance was 11.9 percent 
over the previous year. As a result of this situation, 
the Ulu Bernam Agrobazaar outlet was terminated 
in November 2020 as the outlet could not afford the 
high operating costs compared to sales generated. 
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Outlet Agrobazaar Seremban Arah Utara
Seremban Northbound Agrobazaar Outlet

Agrobazaar (Pasaraya)
Rangkaian outlet Agrobazaar yang berkonsepkan 
pasaraya telah diwujudkan dan merupakan 
kolaborasi antara FAMA dan FAMACorp. Outlet ini 
telah dibangunkan bagi memasarkan produk hasilan 
pertanian serta menjadi platfom kepada usahawan 
kecil dan sederhana memasarkan produk. Rangkaian 
outlet yang telah dibangunkan adalah sebanyak tiga 
buah outlet iaitu:-

i.	 Agrobazaar Permint Jaya, Terengganu.
ii.	 Agrobazaar Chendering, Terengganu. 
iii.	 Agrobazaar Rakyat Taman Sena Indah, Perlis.

Suku tahun pertama 2020 mencatatkan laporan 
jualan keseluruhan bagi ketiga-tiga outlet ini  
meningkat, impak dari situasi panic buying oleh 
pengguna di seluruh negara. Prestasi jualan 
keseluruhan bagi ketiga-tiga pasaraya Agrobazaar 
meningkat sebanyak 37 peratus berbanding tahun 
sebelumnya. Selain itu juga, pembekalan stok 
juga terjejas akibat pengurangan jumlah tenaga 
kerja sebanyak 50 peratus dari jumlah asal serta 
kekurangan bahan mentah berikutan penutupan pintu 
sempadan dan pelabuhan negara. 

Rajah 56: Prestasi Jualan Bagi Rangkaian Outlet Agrobazaar Hentian Rehat Lebuhraya PLUS
Figure 56: Sales Performance for the PLUS Highway Rest Stop Agrobazaar Outlet Chain

Agrobazaar (Supermarket) 

A chain of Agrobazaar outlets with a supermarket 
concept has been established with collaboration 
between FAMA and FAMACorp. These outlets have 
been developed to market agricultural products as  
well as act as a platform for small and medium 
entrepreneurs to market products. The three outlets 
that have been developed are:-

i.	A grobazaar Permint Jaya, Terengganu.
ii.	A grobazaar Chendering, Terengganu. 
iii.	A grobazaar Rakyat Taman Sena Indah, Perlis. 

In the first quarter of 2020, the overall sales for 
these three outlets recorded an increase due to the 
impact of panic buying by consumers throughout the 
country. The overall sales performance of the three 
Agrobazaar supermarkets increased by 37 percent 
over the previous year. At the same time, the stock 
supply was insufficient due to production plants not 
being able to operate at normal capacity due to the 
constraints of 50 percent reduction in manpower 
as well as lack of raw materials due to the closure of 
border gates and ports. 
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Rajah 57: Prestasi Jualan Keseluruhan Rangkaian Outlet Agrobazaar (Pasaraya) 
FAMA Corportion Sdn Bhd bagi Tahun 2020

Figure 57: Overall Sales Performance of FAMA Corporation Sdn Bhd 
Agrobazaar Outlet Chain (Supermarket) for 2020

Outlet Pasaraya Agrobazaar Chendering, Terengganu
Agrobazaar Supermarket Outlet at Chendering, Terengganu

Outlet Pasaraya Agrobazaar Rakyat Taman 
Sena Indah, Perlis
Agrobazaar Rakyat Supermarket Outlet, 
Taman Sena Indah Perlis
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Aktiviti memuat masuk stok AgroMas 
Sri Kaya Madu ke dalam Kontena

Loading activities of AgroMas Sri Kaya 
Madu stocks into Containers

Eksport
Prestasi jualan bagi aktiviti eksport syarikat 
mencatatkan penurunan sebanyak 23.3 peratus 
berbanding tahun sebelumnya. Kemerosotan ini 
disebabkan oleh perubahan polisi dan kawalan 
serta pemeriksaan ketat di pelabuhan antarabangsa 
termasuk Malaysia. Aktiviti eksport didapati kurang 
memberangsangkan berikutan kos pengurusan 
pelabuhan yang meningkat akibat dari dokumen 
tambahan pelepasan produk di pelabuhan dan kos 
pengendalian (container and product inspection; 
reschedule vessel) kesan dari pemeriksaan yang ketat 
di pelabuhan.   

Rajah 58: Prestasi Jualan bagi Aktiviti Eksport Produk AgroMas
Figure 58: Sales Performance of AgroMas Product Export Activities

Pengilangan
Aktiviti pengilangan pula menunjukkan peningkatan 
positif dari segi nilai jualan iaitu 52.4 peratus 
berbanding pada tahun sebelumnya. Ini impak dari 
pembelian pukal oleh pasaraya dan agen pengedar 
berikutan panic buying di seluruh negara. Kehadiran 
kakitangan yang dibenarkan datang bekerja hanya 
50 peratus dari jumlah keseluruhan menyebabkan 
pengeluaran tidak dapat dilaksanakan pada kadar 
maksima. Masalah ini hanya dapat diatasi pada 
suku tahun kedua apabila kerajaan membenarkan 
perlaksanaan penuh bagi industri makanan. 

Export 
The sales performance of the company’s export 
activities showed a decrease of 23.3 percent over 
the previous year. The decline was due to changes 
in policies and controls as well as strict inspections 
at international ports, including Malaysia. Export 
activity was less encouraging due to increased port 
management costs attributed to extra product 
documentation requirements and handling costs 
(container and product inspection; vessel reschedule) 
in response to strict inspections at the ports. 

Manufacturing 
Manufacturing activity showed a positive increase in 
sales value of 52.4 percent compared to the previous 
year. This was due to the impact of bulk purchases  
by supermarkets and distribution agents following  
the panic buying in the country. However, production 
was not run at maximum rate due to the staff 
attendance being limited to only 50 percent of the 
total capacity. This problem was overcome in the 2nd 
quarter when the government allowed leeway of full 
capacity for the food industry. 
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Rajah 59: Prestasi Jualan Bagi Pengilangan Bagi Produk AgroMas dan OEM Produk Minuman 
Figure 59: Sales Performance of AgroMas Product Manufacturing and OEM of Beverage Products

Jualan Dalam Talian
Prestasi jualan bagi segmentasi ini meningkat 
sebanyak 55 peratus berbanding tahun sebelumnya. 
Pengguna memilih untuk berbelanja melalui platfom 
belian dalam talian (online) dan penghantaran terus 
ke rumah.

Rajah 60: Prestasi Jualan Secara Dalam Talian (Online) FAMA Corporation Sdn Bhd bagi Tahun 2020
Figure 60: Online Sales Performance of FAMA Corporation Sdn Bhd for 2020

Platform jualan atas talian (Online) FAMA Corporation Sdn Bhd
Online sales platform for FAMA Corporation Sdn Bhd

Online Sales 
The sales performance for this segment increased 
by 55 percent over the previous year. During this 
period, consumers chose to shop through online 
shopping platforms and direct home delivery.
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Jualan atas talian di Portal AEON Co. dan Shopee Malaysia
Online sales on AEON Co. Portal and Shopee Malaysia

Secara keseluruhan, prestasi jualan FAMACorp 
adalah RM55.4 juta bagi berakhir 31 Disember 2020 
berbanding tahun sebelumnya sebanyak RM51.4 
juta. Pencapaian prestasi ini telah disumbangkan 
melalui beberapa aktiviti pengukuhan portfolio 
perniagaan dengan peningkatan tahap servis 
(service level) di saluran pasaran pasaraya (offline), 
penambahbaikan pengurusan import permit (AP), 
penambahbaikan pengeluran dan pengurusan 
pengilangan, pertambahan outlet peruncitan, aktiviti 
eksport dan penerokaan pasaran serta aktiviti 
promosi dalam talian (online). Penyesuaian strategi 
telah membantu syarikat untuk terus berdaya saing.

Overall, FAMACorp recorded a total sales value of 
RM55.4 million as at 31 December 2020 compared  
to RM51.4 million in the previous year. This 
performance was contributed by several business 
portfolio strengthening activities with increased 
service level in the supermarket market channel 
(offline), improved import permit (AP) management, 
improved production and manufacturing 
management, increased retail outlets, export  
activities and market exploration as well as online 
promotional activities. Strategy adjustments helped 
the company to remain competitive. 
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MyKopiesatu Sdn Bhd (MKSB)
MyKopiesatu Sdn Bhd (MKSB) merupakan anak 
syarikat milik penuh Lembaga Pemasaran Pertanian 
Persekutuan (FAMA). MKSB menyediakan platform 
untuk usahawan memulakan perniagaan dengan 
tawaran pakej perniagaan francais Kopiesatu, 
perniagaan perlesenan Mykopie dan Kanchong  
Darat Coffee (KDC). Selain itu, syarikat juga 
menyediakan perkhidmatan pembekalan bahan 
mentah kepada kafe luar mengikut keperluan mereka 
serta menyediakan khidmat nasihat bagi usahawan 
yang ingin membuka perniagaan F&B.

Pada tahun 2019 MKSB berjaya mendapatkan 
biji kopi tempatan Arabika Ranau Sabah dengan 
kerjasama FAMA Sabah. Kini kopi Arabika tempatan 
digunakan secara menyeluruh dengan semangat 
membantu petani tempatan untuk meningkatkan 
pengeluaran mereka.

Cabaran ekonomi domestik menunjukkan prestasi 
pendapatan syarikat pada tahun 2020 menurun 
kepada RM1.22 juta berbanding RM 1.53 juta pada 
tahun 2019 susulan pengurangan pelancong luar 
masuk ke Malaysia. Perniagaan di kawasan komersial 
dan tumpuan pelancong adalah paling terjejas teruk 
iaitu Kopiesatu R&R Ayer Keroh Selatan, Kopiesatu 
R&R Tapah Selatan dan di Kementerian Luar Negeri, 
Putrajaya. Manakala outlet usahawan yang terjejas 
adalah di Menara Ansar, Johor Bahru. Walau 
bagaimanapun syarikat berupaya mengadaptasi 
dengan cara perniagaan norma baharu dengan 
menceburi perniagaan online dengan lebih serius. 
Secara keseluruhan pendapatan syarikat pada tahun 
2020 disumbang tinggi oleh hasil jualan oleh outlet 
korporat.  

Jadual 22: Nilai Jualan Outlet MyKopiesatu Sdn Bhd bagi Tahun 2020
Table 22: Sales Value of MyKopiesatu Sdn Bhd Outlets for the Year 2020

MyKopiesatu Sdn Bhd (MKSB) 
Mykopiesatu Sdn Bhd (MKSB) is a wholly owned 
subsidiary of the Federal Agricultural Marketing 
Authority (FAMA). MKSB provides a platform for 
entrepreneurs to start a business by offering Kopiesatu 
franchise business packages, Mykopie licensing 
business and Kanchong Darat Coffee (KDC). In 
addition, the company also provides raw material 
supply services to other cafes according to their 
needs as well as advisory services for entrepreneurs 
who want to open F&B businesses. 

In 2019, MKSB managed to get supplies of local 
Arabica Ranau Sabah coffee beans through 
collaboration with FAMA Sabah. Local Arabica coffee 
is now used extensively with the spirit of helping local 
farmers to increase their production. 

The challenges of the domestic economy resulted 
in the company’s revenue performance in 2020 
decreasing to RM1.22 million compared to RM1.53 
million in 2019 following the reduction in foreign 
tourists entering Malaysia. Businesses in commercial 
and tourist areas were the most severely affected, 
namely Kopiesatu R&R Ayer Keroh South, Kopiesatu 
R&R Tapah South and at the Ministry of Foreign  
Affairs, Putrajaya. Meanwhile, the affected 
entrepreneur outlets were in Menara Ansar, Johor 
Bahru. However, companies were able to adapt to 
the new norms of business by venturing into online 
businesses more seriously. Overall, the company’s 
revenue in 2020 was contributed largely by sales 
revenue from corporate outlets. 
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Selain itu, MKSB telah membuat pengurangan kos 
secara drastik dengan penutupan outlet MTDC UPM 
Serdang dan R&R Tapah Arah Selatan. Penyerahan 
outlet Kanchong Darat Coffee Kementerian 
Pembangunan Usahawan Putrajaya dan R&R Sg 
Buloh Jejantas Selatan kepada usahawan juga 
dilaksanakan sebagai langkah strategik untuk 
mengurangkan kos operasi dan meningkatkan daya 
saing syarikat.  

Jadual 23: Perbandingan Bilangan Outlet MyKopiesatu Sdn Bhd Pada Tahun 2019 dan 2020
Table 23: Comparison of the Number of MyKopiesatu Sdn Bhd Outlets in 2019 and 2020

Namun begitu, syarikat juga berjaya membuka 
beberapa outlet baru iaitu:

a)	 Pembukaan outlet Kanchong Darat Coffee secara  
	 mobile wagon di Universiti Islam Antarabangsa  
	 pada 3 Februari 2020;
b)	 Pembukaan outlet di Kementerian Pertahanan  
	 Jalan Padang Tembak Kuala Lumpur pada 1 Jun  
	 2020; dan

Perasmian Kiosk Kopiesatu Oleh YB Dato’ 
Sri Ismail Sabri Bin Yaakob, Menteri Kanan 
Pertahanan di MinDef pada 12 Jun 2020
Inauguration of Kopiesatu Kiosk by YB Dato’ 
Sri Ismail Sabri Bin Yaakob, Senior Minister of 
Defence at MinDef on 12 June 2020

c)	T iga kolej telah berminat dan menerima pakej  
	M ykopie dari FAMA iaitu Kolej Komuniti Kepala  
	B atas, Pulau Pinang; Politeknik Kuching Sarawak;  
	 UiTM Seri Iskandar, Perak.

In addition, MKSB made a drastic cost reduction 
with the closure of MTDC UPM Serdang and R&R 
Tapah Southbound outlets. The handing over of 
the Kanchong Darat Coffee outlet of the Ministry 
of Entrepreneur Development in Putrajaya and Sg 
Buloh South R&R Overhead Bridge to entrepreneurs 
was also implemented as a strategic measure to 
reduce operating costs and increase the company’s 
competitiveness.

However, the company also managed to open several 
new outlets namely:

a)	T he opening of the Kanchong Darat Coffee  
	 outlet by mobile wagon at the International  
	 Islamic University on 3 February 2020;
b)	T he opening of an outlet at the Ministry  
	 of Defence Jalan Padang Tembak Kuala Lumpur  
	 on 1 June 2020; and
 

c)	T hree colleges expressed interest and received  
	 the Mykopie package from FAMA, namely  
	K epala Batas Community College, Penang;  
	K uching Sarawak Polytechnic; UiTM Seri  
	 Iskandar, Perak.
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Taklimat francais Mykopie dan demo 
penyediaan tempat dan air Mykopie di 
UiTM Seri Iskandar, Perak kepada ahli 
kelab MyAgrosis pada 4 Ogos 2020
Mykopie franchise briefing and Mykopie 
venue and water preparation demo at 
UiTM Seri Iskandar, Perak to MyAgrosis 
club members on 4 August 2020

MKSB turut melaksanakan pelbagai inisiatif bagi 
membantu usahawan francaisi untuk kembali 
berniaga iaitu: 

i.	B antuan nilai RM 1,500 dalam bentuk stok  
	 permulaan berniaga.
ii.	T iada yuran royalti dikenakan sepanjang tempoh  
	 PKP ketika perniagaan tidak benar dijalankan.
iii.	G alakan membuka perniagaan secara online  
	 iaitu Grab Food dan Foodpanda serta platform  
	 atas talian POS.

Syarikat telah menceburi pemasaran atas talian bagi 
mengadaptasi situasi ekonomi semasa. Bermula 20 
April 2020 syarikat dengan kerjasama FAMA telah 
mula melaksanakan projek jualan produk segar dan 
proses secara atas talian dengan menyertai platform 
syarikat luar iaitu Shopee, Lazada, OurFarm dan 
OurShop. Perlaksanaan projek ini telah melibatkan 
usahawan Pasar Tani Kekal Selayang serta MyFarm 
Outlet Putrajaya serta usahawan IAT seliaan FAMA. 
Antara produk yang terlibat adalah buah-buahan, 
sayur-sayuran, ikan segar, ayam segar, daging segar, 
produk sejuk beku, Q-fish, produk IAT usahawan. 
Bayaran balik belian produk usahawan adalah dalam 
tempoh tiga hingga lima hari bagi membolehkan 
usahawan membuat pusingan stok dengan pantas. 

Hasil jualan dari 20 April hingga 31 Disember 
2020 adalah sebanyak RM159,276.29. Tumpuan 
diberikan di kawasan Lembah Klang. Penghantaran 
ke pengguna adalah menggunakan khidmat syarikat 
seperti Lalamove dan Goget bagi produk mudah rosak 
manakala syarikat J&T, Pos Laju, DHL dan Pgeon bagi 
produk kering. Purata penghantaran sehari adalah 
antara 20 hingga 100 belian sehari. Projek ini mampu 
meningkatkan keupayaan syarikat untuk kekal dalam 
industri. 

MKSB also implemented various initiatives to help 
franchisee entrepreneurs to return to business, 
namely:

1)	A ssistance worth RM1,500 in the form of start- 
	 up stocks.
2)	E xemption from royalty fees during the MCO  
	 period when the business was not permitted to  
	 be conducted.
3)	E ncouragement to open online businesses  
	 through Grab Food and Foodpanda as well as  
	POS  online platforms.

The company also ventured into online marketing to 
adapt to the economic situation. Starting 20 April 
2020, the company in collaboration with FAMA  
started implementing projects to sell fresh and 
processed products online by joining the platforms 
of external companies, namely Shopee, Lazada, 
OurFarm and OurShop. The implementation of this 
project involved entrepreneurs from the Selayang 
Permanent Farmers’ Market and MyFarm Outlet 
in Putrajaya as well as agro-based industry 
entrepreneurs supervised by FAMA. Among the 
products involved were fruits, vegetables, fresh 
fish, fresh chicken, fresh meat, frozen products, 
Q-fish, and entrepreneurs’ agro-based industry 
products. Repayment of the entrepreneurs’ product 
purchase was within three to five days to enable the 
entrepreneurs to roll stocks quickly. 

Sales revenue from 20 April to 31 December 2020 
was RM159,276.29. The focus was on the Klang 
Valley area. Delivery to consumers was enabled 
using the services of companies such as Lalamove 
and Goget for perishable products while J&T, Pos 
Laju, DHL and Pgeon were utilised for dry products. 
The average delivery per day was between 20 to 
100 purchases. This project was able to enhance the 
company’s ability to remain in the industry.
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MENINGKATKAN KEBERKESANAN PENGURUSAN
ENHANCING MANAGEMENT EFFECTIVENESS

FAMA telah diluluskan peruntukan pembangunan 
tahun 2020 sebanyak RM29 juta berbanding 
peruntukan diterima pada tahun 2019 sebanyak 
RM33.82 juta. Peruntukan yang diterima adalah 
bagi melaksanakan projek dan program/aktiviti 
di sepanjang rantaian bekalan iaitu bermula dari 
peringkat ladang sehingga kepada pengguna.

Berikutan penularan wabak COVID-19 dan Perintah 
Kawalan Pergerakan bermula 18 Mac 2020, pada 
27 Mac 2020, YAB Tan Sri Muhyiddin Yassin, Perdana 
Menteri Malaysia, telah mengumumkan Pakej 
Rangsangan Ekonomi Prihatin Rakyat (PRIHATIN) 
bernilai RM250 bilion yang akan memberi manfaat 
kepada keseluruhan rakyat Malaysia.

Pada masa ini, peranan FAMA amat diperlukan 
bagi memastikan bekalan makanan kekal terjamin 
dan mencukupi dengan menyediakan infrastruktur 
tempat penyimpanan dan pengagihan makanan. 
Sehubungan itu, FAMA telah diluluskan peruntukan 
tambahan sebanyak RM30 juta menjadikan 
peruntukan Pembangunan yang diterima pada tahun 
2020 adalah berjumlah RM59 juta di bawah Pakej 
Rangsangan Ekonomi Prihatin Rakyat (PRIHATIN) 
untuk Program Stok Bekalan Makanan dalam 
menangani kenaikan kos sara hidup rakyat.

Sumber bekalan diperolehi secara import dan bekalan 
tempatan khususnya daripada petani/usahawan 
kecil yang mengalami masalah kekurangan akses 
kepada pasaran khususnya di kawasan pedalaman. 
Kekurangan akses pasaran memberi kesan kepada 
pulangan harga rendah, manipulasi orang tengah, 
kadar susutan tinggi, kos pengeluaran meningkat 
dan kos pemasaran tinggi. Ini menyebabkan petani/
usahawan  tidak memperolehi pendapatan yang 
setimpal bagi hasil pertanian mereka.

Senarai projek FAMA bagi penerimaan peruntukan 
pada tahun 2020 berjumlah RM59 juta mengikut 
rantaian adalah seperti di Rajah 61.

FAMA was approved a development allocation of 
RM29 million for 2020 compared to the allocation 
of RM33.82 million in 2019. This allocation was 
to implement projects and programmes/activities 
along the supply chain, beginning from the farm level 
to the consumer. 

Following the outbreak of COVID-19 and the 
Movement Control Order starting 18 March 2020, 
the Prime Minister of Malaysia, Tan Sri Muhyiddin 
Yassin, on 27 March 2020 announced the People’s 
Caring Economic Stimulus Package (PRIHATIN) 
worth RM250 billion which was to benefit the people 
of Malaysia. 

At this time, FAMA had a crucial role to ensure that 
food supply remained secure and adequate by 
providing food storage and distribution infrastructure. 
In this regard, FAMA was approved an additional 
allocation of RM30 million under the People’s Caring 
Economic Stimulus Package (PRIHATIN) for the Food 
Supply Stock Programme in addressing the rising 
cost of living. This brought the total development 
allocation received in 2020 to RM59 million. 

Sources of supply were from imports and local 
supplies, especially from farmers/small entrepreneurs 
who suffered from lack of access to markets, 
especially in rural areas. Lack of market access led 
to low price yields, manipulation by middlemen, 
high depreciation rates, increased production costs 
and high marketing costs. This resulted in farmers/
entrepreneurs not earning a decent income for their 
agricultural products. 

The list of FAMA projects for the distribution of 
allocation totalling RM59 million by chain in 2020 is 
shown in Figure 61. 
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Rajah 61: Peruntukan Tahun 2020 FAMA Mengikut Rantaian Bekalan
Figure 61: FAMA Allocation Along Supply Chain in 2020
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Rajah 62: Ringkasan Pencapaian Projek FAMA Sehingga 31 Disember 2020 
Figure 62: Summary of FAMA Project Achievements as at 31 December 2020

Peruntukan Khas di bawah Kementerian 
Kewangan (B11)
Pada 27 Februari 2020, YAB Tun Dr. Mahathir 
bin Mohamad, Perdana Menteri Malaysia, telah 
mengumumkan Pakej Rangsangan Ekonomi 2020 
iaitu bertemakan “Memperkukuhkan Keyakinan, 
Merangsang Pertumbuhan, Melindungi Pekerjaan” 
bagi memastikan risiko ekonomi berkaitan penularan 
wabak COVID-19 dapat ditangani dengan berkesan.

Pakej Rangsangan Ekonomi yang bernilai RM20 
billion ini ditunjangi oleh tiga strategi utama, iaitu:

Strategi Pertama: 
Menangani Impak COVID-19.
Strategi Kedua: 
Memangkin Pertumbuhan Berteraskan Rakyat; dan
Strategi Ketiga: 
Menggalakkan Pelaburan Berkualiti.

Secara keseluruhannya, pencapaian projek/program 
FAMA pada tahun 2020 adalah seperti di Rajah 62. 

The overall achievement of FAMA projects/
programmes in 2020 is shown in Figure 62. 

Special Allocation under the Ministry of  
Finance (B11)
On 27 February 2020, the Prime Minister of 
Malaysia, Tun Dr. Mahathir bin Mohamad, announced 
the Economic Stimulus Package 2020 themed 
“Strengthening Confidence, Stimulating Growth, 
Protecting Jobs” to ensure that economic risks related 
to the spread of the COVID-19 pandemic could be 
addressed effectively. 

The RM20 billion Economic Stimulus Package was 
underpinned by three main strategies, namely:

Strategy One: 
Overcoming the Impact of COVID-19.
Strategy Two: 
Catalysing People-Centric Growth; and
Strategy Three: 
Encouraging Quality Investment.
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Sehubungan dengan itu, FAMA tidak terkecuali 
daripada menerima peruntukan di bawah Strategi 
ke-2 iaitu Memangkin Pertumbuhan Berteraskan 
Rakyat, Perenggan 21 iaitu meningkatkan  
pendapatan rakyat dan mengurangkan kos sara  
hidup rakyat di mana sebanyak RM10 juta diberikan 
kepada FAMA untuk menyediakan kemudahan 
simpanan makanan supaya harga dapat 
dikurangkan. Pecahan komponen bagi peruntukan ini 
adalah seperti yang berikut: 

Pada tahun 2020, FAMA telah terlibat secara 
langsung dalam pembentukan Dasar Agromakanan 
Negara 2.0. FAMA mempunyai peranan yang penting 
dalam menggerakkan DAN 2.0 terutama bagi Teras 
Polisi Kedua yang membabitkan pemasaran.

Berdasarkan Seksyen 2 (3) Akta Lembaga Pemasaran 
Pertanian Persekutuan 1965. Lembaga Pengarah 
FAMA hendaklah mengandungi anggota-anggota 
yang dilantik oleh Menteri seramai empat belas  
orang. Di sepanjang tahun 2020, Lembaga 
Pengarah FAMA telah bersidang sebanyak lima kali  
berbanding pada tahun 2019 iaitu 11 
kali. Mesyuarat Lembaga Pengarah FAMA 
ini bertujuan bagi membincangkan hal-
hal mengenai dasar berkaitan seperti  
belanjawan, perancangan program, pentadbiran, 
serta hal-hal lain yang memerlukan kelulusan 
Lembaga Pengarah FAMA untuk memastikan setiap 
perancangan dan pelaksanaan aktiviti di setiap 
peringkat mengikut seperti mana penetapan dasar 
dan operasi yang ada.

FAMA juga telah membantu MAFI menyediakan 
input jawapan Dewan Rakyat dan input jawapan 
Dewan Negara. Antara isu-isu yang kerap diangkat 
ke Parlimen ialah bantuan kepada pekebun dan isu 
orang tengah. Selain itu, FAMA juga menyelaras 
maklumbalas pihak atasan seperti Mesyuarat Pasca 
Kabinet, Mesyuarat Pengurusan Tertinggi MAFI, 
Mesyuarat Jawatankuasa Dasar dan Mesyuarat YB 
Menteri bersama Exco Negeri.
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In this regard, FAMA was also provided allocations 
under the 2nd Strategy, which is Catalysing People-
Centric Growth, under Paragraph 21 to increase 
people’s income and reduce the cost of living whereby 
RM10 million was allocated to FAMA to provide food 
storage facilities so that prices could be reduced. The 
breakdown of components for this allocation is as 
follows: 

In 2020, FAMA was directly involved in the formulation 
of the National Agro-Food Policy (NAP) 2.0. FAMA 
had an important role in mobilising NAP 2.0, 
especially for the Second Policy Thrust, which involves 
marketing. 

Pursuant to Section 2 (3) of the Federal Agricultural 
Marketing Authority 1965 Act, the FAMA Board of 
Director shall consist of fourteen members appointed 
by the Minister. Throughout 2020, the FAMA Board 
of Director met five times compared to 11 times in  
2019. The purpose of the FAMA Board of Directors’ 
meeting is to discuss relevant policy matters such as 
budgeting, programme planning, administration, 
and other matters that require the approval of the 
FAMA Board of Director to ensure that planning and  
implementation of activities at each level is in 
accordance with the stated policies and operations. 

FAMA also assisted MAFI in preparing Dewan Rakyat 
and Dewan Negara reply inputs. Among the issues 
that were often raised in Parliament was assistance 
to farmers and the issue of middleman. Apart from 
that, FAMA also coordinated feedback for higher 
authorities such as the Post-Cabinet Meeting, 
MAFI Top Management Meeting, Policy Committee  
Meeting and Minister’s Meeting with the State Exco. 
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Penyelarasan dan penyediaan taklimat telah 
diadakan kepada:

i.	T aklimat FAMA kepada Pengerusi FAMA;
ii.	T aklimat FAMA kepada YB Timbalan Menteri;
iii.	T aklimat FAMA kepada Gabungan Persatuan- 
	 Persatuan Pengguna Malaysia (FOMCA);
iv.	T aklimat FAMA kepada Bahagian Pemasaran &  
	E ksport (BPE), MAFI;
v.	T aklimat FAMA kepada World Bank; dan
vi.	T aklimat FAMA kepada Ketua Setiausaha MAFI  
	 di Dengkil.

Pencapaian Petunjuk Prestasi Utama (KPI)  
Dan Ministerial Performance Indicators (MPI) 
FAMA Tahun 2020
1.	 Pada tahun 2020, pencapaian Petunjuk  
	 Prestasi Utama (KPI) dan Ministerial  
	P erformance Indicators (MPI) FAMA adalah  
	 berdasarkan Halatuju Kementerian Pertanian  
	 dan Industri Asas Tani: Prioriti dan Strategi  
	 2019-2020. Halatuju ini dirangka berasaskan  
	 tiga dimensi sektor agromakanan iaitu sekuriti  
	 makanan negara, pembangunan ekonomi  
	 luar bandar serta penggalakan pelaburan  
	 swasta dan perdagangan antarabangsa.  
	D okumen ini bertunjangkan lima halatuju utama  
	 yang akan dicapai melalui 18 strategi dan 51  
	 inisiatif.

Coordination and preparation of briefings were held 
for:
i.	 FAMA briefing to FAMA Chairman;
ii.	 FAMA briefing to Deputy Minister;
iii.	 FAMA briefing to the Federation of Malaysian  
	 Consumer Associations (FOMCA);
iv.	 FAMA briefing to Marketing & Export Division,  
	MA FI;
v.	 FAMA briefing to the World Bank; and
vi.	 FAMA briefing to the Secretary General of MAFI  
	 in Dengkil. 

Achievement of FAMA’s Key Performance 
Indicators (KPIs) and Ministerial Performance 
Indicators (MPI) in Year 2020 

1.	 In 2020, the achievement of FAMA’s Key  
	P erformance Indicators (KPIs) and Ministerial  
	P erformance Indicators (MPIs) was based on  
	 the Ministry of Agriculture and Agro-based  
	 Industry’s Direction: Priorities and Strategies  
	 2019-2020 document. This direction was  
	 formulated based on the three dimensions of  
	 the agro-food sector, namely national food  
	 security, rural economic development as well as  
	 the promotion of private investment and  
	 international trade. This document outlines  
	 five key directions that will be achieved through  
	 18 strategies and 51 initiatives.
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2.	H alatuju-halatuju tersebut adalah seperti  
	 berikut:

	 i.	H alatuju Pertama (HT 1)
		  Memoden dan meningkatkan pengeluaran  
		  pertanian bagi menjamin kestabilan bekalan  
		  dan harga makanan negara dengan  
		  memberikan penekanan dalam subsektor  
		  padi, ruminan dan perikanan.

	 ii.	H alatuju Kedua (HT 2)
		  Merancakkan penglibatan pelaburan  
		  swasta dalam pertanian secara komersial  
		  serta meningkatkan dagangan eksport  
		  pertanian.

	 iii.	H alatuju Ketiga (HT 3)
		  Menjadikan pertanian sebagai satu sumber  
		  pendapatan yang mampan dan kukuh serta  
		  menguntungkan untuk petani, penternak,  
		  nelayan dan agropreneur muda.

	 iv.	H alatuju Keempat (HT 4)
		  Menambahbaik ekosistem industri pertanian  
		  untuk menyokong pemodenan pertanian,  
		  pelaburan sektor swasta dan aktiviti  
		  pengembangan untuk petani, penternak dan  
		  nelayan.

	 v.	H alatuju Kelima (HT 5)
		  Memperkukuh struktur organisasi jabatan  
		  dan agensi di bawah Kementerian untuk  
		  menambahbaik sistem penyampaian serta  
		  tadbir urus Kementerian.

Penglibatan FAMA Dalam Halatuju 
Kementerian Pertanian dan Industri Asas  
Tani
FAMA telah terlibat secara langsung kepada Halatuju 
Kedua (HT2) dan Halatuju Keempat (HT4). Berikut 
adalah Laporan Pencapaian KPI dan MPI FAMA pada 
Tahun 2020.  

Jadual 24: Pencapaian KPI FAMA dalam Halatuju 2
Table 24: FAMA KPI Achievements in Direction 2
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2.	T he directions are as follows: 

	 i.	 First Direction (HT 1)
		M  odernize and increase agricultural  
		  production to ensure the stability of food  
		  supply and prices in the country by giving  
		  emphasis to the paddy, ruminant and fisheries  
		  sub -sectors. 

	 ii.	 Second Direction (HT 2)
		  Invigorate private investment in agriculture  
		  commercially as well as increase agricultural  
		  export trade. 

	 iii.	 Third Direction (HT 3)
      		T  o make agriculture a sustainable, strong and  
		  profitable source of income for farmers,  
		  breeders, fishermen and young  
		  agropreneurs.	

	 iv.	 Fourth Direction (HT 4)
		  Improve the agricultural industry ecosystem  
		  to support agricultural modernisation,  
		  private sector investment and expansion  
		  activities for farmers, breeders and fishermen. 

	 v.	 Fifth Direction (HT 5)
		S  trengthen the organisational structure of  
		  departments and agencies under the  
		M  inistry to improve the delivery system and  
		  governance of the Ministry. 

FAMA’s Involvement in the Directions of the 
Ministry of Agriculture and Agro-based 
Industry 

FAMA was directly involved in the Second Direction 
(HT2) and the Fourth Direction (HT4). The following 
are the FAMA KPI and MPI Achievement Report for 
2020. 
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Jadual 25: Pencapaian MPI & KPI FAMA dalam Halatuju 4
Table 25: FAMA MPI & KPI Achievements in Direction 4



166

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 167

MPI dan KPI FAMA tahun 2020 telah mencapai 
sasaran yang ditetapkan walaupun berlaku pandemik 
COVID-19 yang telah menjejaskan perancangan 
awal. Namun begitu, pelbagai usaha dan tindakan 
telah dilaksanakan FAMA bagi memastikan 
perkhidmatan kepada usahawan dan pengguna 
telah dapat mengatasi cabaran ini. FAMA telah 
memposisikan dan memperkukuhkan pemasaran 
pertanian kepada platform digital melalui Agrobazaar 
Online dan platform swasta. Kesannya, usahawan 
dan petani telah berjaya memasarkan hasil mereka 
walaupun berlaku ancaman pandemik dengan 
norma kehidupan yang baharu. 

Pengurusan & Pentadbiran
Pada tahun 2020, FAMA telah diperuntukkan 
sejumlah RM 141.16 juta bajet mengurus. Jadual 26 
menunjukkan perbandingan peruntukan mengurus 
FAMA tahun 2019 dan 2020, daripada peruntukan 
tersebut komponen emolumen telah menyumbang 
sebanyak 87.96 peratus daripada keseluruhan 
peruntukan mengurus diikuti komponen bekalan dan 
perkhidmatan sebanyak 12.04 peratus. Jadual 27 
menunjukkan perbandingan peruntukan mengurus 
FAMA bagi tahun 2019 dan 2020. 

Jadual 26: Perbandingan Peruntukan Mengurus FAMA Tahun 2019 dan 2020
Table 26: Comparison of FAMA’s Operating Allocations for 2019 and 2020

Jadual 27: Perbandingan Perincian Peruntukan Mengurus Tahun 2019 dan 2020 Mengikut Komponen
Table 27: Comparison of Details of Operating Allocations for 2019 and 2020 by Component
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FAMA MPI and KPIs for 2020 have achieved the 
set targets despite the outbreak of the COVID-19 
pandemic, which affected initial planning. 
Nevertheless, various efforts and initiatives have been 
implemented by FAMA to ensure that services were 
provided to entrepreneurs and consumers despite 
challenges. FAMA also positioned and strengthened 
agricultural marketing on digital platforms through 
Agrobazaar Online and private platforms. As a result, 
entrepreneurs and farmers managed to market their 
produce despite the threat of a pandemic with a new 
norm of life. 

Management & Administration 

In 2020, FAMA was allocated a total of RM141.16 
million under the operating budget. Table 26 shows 
the comparison of FAMA’s operating allocation for 
2019 and 2020, of which the emolument component 
contributed 87.96 percent of the total operating 
allocation, followed by the supply and services 
component of 12.04 percent. Table 27 shows the 
comparison of FAMA operating allocations for 2019 
and 2020. 
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Rajah 63: Senarai Kakitangan yang Telah Dikurniakan Pingat dan Darjah Kebesaran 
Mengikut Negeri Pada Tahun 2020

Figure 63: List of Staff who were Awarded Medals and Honorary Titles by State in 2020

DATO’ ZAINAL ABIDIN BIN YANG RAZALLI
Ketua Pengarah FAMA
FAMA Director General       
Darjah Setia Bakti Negeri Sembilan
(D. B. N. S)

23 Januari 2020

ABD. KASSIM BIN SALIM
Penolong Pegawai Ehwal Ekonomi
Pejabat FAMA Daerah Keningau, Sabah
Assistant Economic Affairs Officer
Keningau FAMA District Office, Sabah
Bintang Setia Kinabalu (B. S. K.)
3 Oktober 2020

KHATIJAH BINTI IBRAHIM
Pembantu Akauntan
Pusat Operasi FAMA Senawang,
Negeri Sembilan
Assistant Accountant
FAMA Senawang Operations Centre, 
Negeri Sembilan
Pingat Jasa Kebaktian (P. J. K.)
14 Februari 2020

DAYANG AMBAH BINTI OMAR
Pembantu Tadbir
Pejabat FAMA Negeri Sabah
Administrative Assistant
Sabah State FAMA Office
Bintang Kinabalu (B. K.)
3 Oktober 2020

DATUK ZAINAL ABIDIN BIN YANG RAZALLI
Ketua Pengarah FAMA
FAMA Director General        
Darjah Kebesaran Panglima Mahkota
Wilayah (P. M. W.)
1 Februari 2020

NASIP @ SALIM BIN BUGAL
Pembantu Ehwal Ekonomi
Pejabat FAMA Wilayah Persekutuan Labuan
Economic Affairs Assistant
Labuan Fed. Territory FAMA Office
Bintang Kinabalu (B. K.)
3 Oktober 2020

RIBIN BIN HJ. WAHID
Pengarah FAMA Negeri
Pejabat FAMA Negeri Sabah
State FAMA Director
Sabah State FAMA Office
Ahli Setia Darjah Kinabalu (A. S. D. K.)
3 Oktober 2020

MOHD FAIRUZ BIN CHE WAHAB
Pengarah
Bahagian Pengurusan Ibu Pejabat
Director
Administration Division Headquarters
Bintang Khidmat Terpuji (B. K. T.)
1 November 2020

SUUT BIN LIAS
Pembantu Ehwal Ekonomi
Pejabat FAMA Negeri Sarawak
Economic Affairs Assistant
Sarawak State FAMA Office
Pingat Perkhidmatan Terpuji (P. P. T.)
26 Februari 2020

HAIRUDIN BIN YUNOS
Pegawai Khas Ketua Pengarah
Pejabat Ketua Pengarah
Special Officer to Director General
Director General’s Office
Bintang Khidmat Terpuji (B. K. T.)
11 Oktober 2020

Pengurusan FAMA mengucapkan tahniah kepada 
kakitangan yang telah mendapat pengurniaan Pingat 
dan Darjah Kebesaran pada tahun 2020. 

The FAMA management congratulates staff that  
was awarded Medals and Honorary Titles in 2020. 
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Tabung Kebajikan Kakitangan FAMA diwujudkan  
untuk membantu hal-hal berkaitan kebajikan 
kakitangan FAMA di samping memupuk semangat 
kerjasama dan saling bantu-membantu di kalangan 
kakitangan FAMA. Kadar sumbangan untuk tabung 
ini sekurang-kurangnya RM1.00 sebulan dan semua 
kakitangan digalakkan membuat sumbangan 
ke tabung ini melalui kaedah potongan gaji. Skop 
penyaluran sumbangan oleh Tabung Kebajikan 
Kakitangan FAMA adalah kepada kakitangan (ahli) 
yang ditimpa musibah seperti bencana alam, 
kebakaran, kecurian, kemalangan, khairat kematian 
kepada waris dan ahli, golongan asnaf (fakir/
miskin), uzur/mempunyai penyakit kronik, kurang 
berkemampuan dan lain-lain.

Proses perolehan di FAMA seperti Belian Terus, 
Sebutharga dan Tender bagi perkhidmatan, bekalan 
dan kerja-kerja lain adalah tertakluk kepada 
pekeliling-pekeliling kerajaan berkuat kuasa seperti 
Peraturan Perolehan Kerajaan (PK 1 sehingga PK 8)  
di dalam Portal Pekeliling Perbendaharaan, 
Kementerian Kewangan Malaysia dan Surat  
Pekeliling PP/WP 7.5 (1 Oktober 2019). Bagi 
menggantikan kaedah manual, Sistem Perolehan 
Elektronik Dinamik (SPEED) telah diperkenalkan dan 
dijangka dilaksanakan pada awal 2021. 

Jadual 28: Pelaksanaan Perolehan Tahun 2020
Table 28: Implementation of Procurement in 2020

Pengurusan Aset merangkumi pengurusan Aset 
Alih dan Aset Tak Alih FAMA yang tertakluk 
kepada pekeliling-pekeliling berkuat kuasa iaitu 
Tatacara Pengurusan Aset Alih Kerajaan - Pekeliling 
Perbendaharaan 1PP, Tatacara Pengurusan Stor 
Kerajaan (TPS) - Pekeliling Perbendaharaan 1PP 
dan Tatacara Pengurusan Aset Tak Alih Kerajaan – 
Pekeliling AM Bilangan 2 Tahun 2012. 
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The FAMA Staff Welfare Fund was established to 
assist in matters related to the welfare of FAMA staff 
as well as foster a spirit of cooperation and mutual 
help among FAMA staff. The contribution rate for 
this fund is at least RM1.00 per month and all staff  
is encouraged to make contributions to this fund 
through the salary deduction method. The scope of 
distribution of contributions by the FAMA Staff Welfare 
Fund is to staff (members) affected by disasters such 
as natural disasters, fires, theft, accidents, death 
benefits to heirs and members, asnaf (poor), the 
elderly/have chronic diseases, disabled and others. 

The procurement process in FAMA such as Direct 
Purchase, Quotation and Tender for services, supplies 
and other works are subject to government circulars  
in force such as Government Procurement  
Regulations (PK 1 to PK 8) in the Treasury Circular 
Portal, Ministry of Finance Malaysia and Circular 
Letters PP/WP Circular 7.5 (1 October 2019). To 
replace the manual method, the Dynamic Electronic 
Procurement System (SPEED) has been introduced 
and is expected to be implemented in early 2021. 

Asset Management includes the management of 
FAMA Movable and Immovable Assets which are 
subject to the circulars in force, namely Government 
Movable Assets Management Procedures - Treasury 
Circular 1PP, Government Store Management 
Procedures (TPS) - Treasury Circular 1PP and 
Government Immovable Asset Management 
Procedures - General Circular Number 2 of 2012. 
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Jadual 29: Status Keseluruhan Aset Tak Alih FAMA
Table 29: Overall Status of FAMA Immovable Assets

Jadual 31: Tanah Hakmilik Kerajaan Negeri yang Diduduki FAMA
Table 31: State Government Land Occupied by FAMA

Jadual 30: Bilangan Tanah Hakmilik FAMA Mengikut Negeri
Table 30: Number of FAMA Land Titles by State
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Pengurusan Sumber Manusia
Pengurusan sumber manusia FAMA adalah 
melibatkan 2,310 jumlah pegawai dan kakitangan 
di seluruh Malaysia. Pembahagian pegawai dan 
kakitangan mengikut negeri adalah sepeti Rajah 64. 

Rajah 64: Jumlah Kakitangan Mengikut Negeri
Figure 64: Number of Staff by State

Rajah 65: Bilangan Perjawatan dan Pengisian Mengikut Kumpulan Perkhidmatan
Figure 65: Number of Posts and Filling by Service Groups

Pada tahun 2020 FAMA telah melaksanakan 
pengisian kekosongan jawatan kenaikan pangkat dan 
jawatan lantikan. Bilangan perjawatan FAMA dan 
pengisian jawatan adalah seperti yang berikut:- 
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Human Resource Management 
FAMA’s human resource management involves 2,310 
officers and staff throughout Malaysia. The division of 
officers and staff by state is as shown in Figure 64. 

In 2020, FAMA implemented the filling of vacancies 
for promotion and appointment posts. The number of 
FAMA posts and filling of posts are as follows:- 
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Pihak Pengurusan FAMA turut melaksanakan Majlis 
Anugerah Perkhidmatan Cemerlang dan Jasamu 
Dikenang pada tahun 2020 di peringkat Ibu Pejabat 
dan Pejabat-pejabat FAMA Negeri mengikut SOP 
yang ditetapkan. Jumlah penerima Anugerah 
Perkhidmatan Cemerlang dan Jasamu Dikenang 
pada tahun 2020 adalah seperti yang berikut:-  

Rajah 66: Bilangan Penerima Anugerah Perkhidmatan Cemerlang dan Jasamu Dikenang
Figure 66: Number of Excellent Service Award and Farewell Recipients

Jadual 32: Perlaksanaan Majlis Anugerah Perkhidmatan Cemerlang dan Jasamu Dikenang Tahun 2020
Table 32: Implementation of Excellent Service Award and Farewell Ceremony in 2020

The FAMA Management also organised Excellent 
Service Award and Farewell Ceremonies in 2020 
at the Headquarters and State FAMA Offices in 
accordance with the SOPs set. The number of 
recipients of the Excellent Service Award and Farewell 
in 2020 was as follows:- 
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Majlis Anugerah Perkhidmatan Cemerlang dan Jasamu Dikenang di Ibu Pejabat FAMA, Selayang
Excellent Service Award and Farewell Ceremony at FAMA Headquarters, Selayang

Pelantikan kakitangan baharu yang bertaraf tetap 
dan kontrak juga telah dilaksanakan pada tahun 
2020 seperti berikut:- 

Rajah 67: Bilangan Pelantikan Jawatan Bertaraf Tetap dan Kontrak
Figure 67: Number of Permanent and Contract Appointments

Jadual 33: Bilangan Pegawai dan Kakitangan FAMA yang Mengikuti Pendekatan Psikologi dan Kaunseling 
Table 33: Number of FAMA Officers and Staff Following the Psychology and Counselling Approach

Pembangunan sumber manusia turut merangkumi 
program dan aktiviti seperti penerapan nilai-nilai 
murni, senamrobik, program pemeriksaan kesihatan 
serta program pengupayaan kendiri.  
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The appointment of new permanent and contract 
staff was also implemented in 2020 as follows:- 

Human resource development also includes 
programmes and activities such as the application of 
moral values, aerobics, health screening programmes 
and self-empowerment programmes. 
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Program Senamrobik Tahun 
2020 di perkarangan Ibu 
Pejabat FAMA
Aerobics Programme 
for 2020 at the FAMA 
Headquarters compound

Program PROFES AKRAB FAMA
PROFES AKRAB FAMA Programme

Program Pemeriksaan 
Kesihatan FAMA Tahun 2020

FAMA Health Screening 
Programme for 2020

Selain itu, Program CSR dan lawatan kepada 
pegawai dan kakitangan FAMA yang sakit, ditimpa 
kemalangan dan bencana turut dilaksanakan. 

In addition, CSR programmes and visits to FAMA 
officers and staff who were ill, affected by accidents 
and disasters were also carried out. 
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Penyampaian Penyerahan Pengumpulan 
Barangan Terpakai Untuk Dana Persatuan 
Autisme Bersama Sekolah Menengah Setia 
Gombak oleh AKRAB FAMA
Presentation of Handover of Used Goods 
Collection for Autism Association Fund with 
Setia Gombak Secondary School by AKRAB 
FAMA

Lawatan Kebajikan pesara FAMA Tuan Haji 
Mohd Zabidi bin Ghazali (Mantan Pembantu 

Tadbir Kanan FAMA Negeri Kedah) dan isterinya 
Puan Hajah Latifah Othman (Mantan Pembantu 

Tadbir Kanan FAMA Negeri Pulau Pinang)
Welfare Visit of FAMA retirees Tuan Haji Mohd 

Zabidi bin Ghazali (Former Senior Administrative 
Assistant of FAMA Kedah) and his wife Puan 

Hajah Latifah Othman (Former Senior 
Administrative Assistant of FAMA Penang)

Jadual 34: Jumlah Program CSR dan Lawatan ke atas Pegawai/Kakitangan FAMA 
yang Meninggal Dunia, Sakit/Kemalangan dan Bencana

Table 34: Total CSR Programmes and Visits Relating to Deaths, Illness/Accidents and Disasters 
of FAMA Officers/Staff 
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Penyerahan Wang Khairat dan Insuran 
FAMA kepada anak Allahyarham 
En. Azizul Rahman Md Sani kakitangan 
FAMA Negeri Sembilan
Handing over of FAMA Charity and 
Insurance to the son of the late En. 
Azizul Rahman Md Sani, FAMA Negeri 
Sembilan staff

Majlis Mengetik Kad Perakam Waktu 
Terakhir En. Basri bin Jasmo dan 
En. Samudin bin Hassan pada 
9 September 2020
Last Time Punch Out Ceremony for 
En. Basri bin Jasmo and En. Samudin 
bin Hassan on 9 September 2020

FAMA turut mengucapkan penghargaan kepada 100 
orang pegawai yang telah bersara wajib dan pilihan 
sepanjang tahun 2020.

Integriti
Norma baharu budaya kerja perkhidmatan awam 
telah diadaptasi oleh Unit Integriti FAMA bagi 
memastikan fungsi-fungsinya dapat dilaksanakan 
dengan cemerlang sewaktu pandemik. Sepanjang 
tahun 2020, FAMA berjaya melaksanakan pelbagai 
aktiviti dan program berunsur pemantapan 
governans, integriti dan anti-rasuah beserta tindakan-
tindakan punitif. 

Antara aktiviti-aktiviti bersifat pemantapan nilai-nilai 
integriti dan pendedahan yang dijalankan adalah 
ceramah dan hebahan integriti. 

FAMA also expressed appreciation to the 100 officers 
who retired compulsorily and electively throughout 
2020. 

Integrity 
The new norms of the civil service work culture have 
been adapted by the FAMA Integrity Unit to ensure  
that its functions could be performed excellently  
during a pandemic. Throughout 2020, FAMA 
successfully implemented various activities and 
programmes to strengthen governance, integrity and 
anti-corruption as well as punitive actions. 

Among the activities to strengthen the values of 
integrity and exposure carried out are talks and 
publicity about integrity. 
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Taklimat “Integriti dalam Perkhidmatan Awam” pada 23 Julai 
2020 di Hotel Muzaffar, Melaka sempena program anjuran 
Kesatuan Kakitangan FAMA (KEKAF)
Briefing on “Integrity in the Public Service” on 23 July 2020 
at Hotel Muzaffar, Melaka in conjunction with a programme 
organised by the FAMA Staff Union (KEKAF)

Bentuk Hebahan Integriti FAMA
Types of FAMA Integrity Publicity

Usaha ke arah meningkatkan kecekapan dan  
ketelusan pengurusan berteraskan prinsip governans, 
integriti dan anti-rasuah diteruskan melalui 
pelaksanaan aktiviti berikut:- 
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Efforts towards improving the efficiency and 
transparency of management based on the principles 
of governance, integrity and anti-corruption are 
continued through the implementation of the following 
activities:- 
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Aktiviti pematuhan serta pengesanan dan 
pengesahan terhadap aduan yang diterima meliputi 
salah laku jenayah, pelanggaran peraturan tatatertib 
atau etika organisasi telah dilaksanakan secara 
berkala dan berterusan sepanjang tahun. 

Sebanyak 15 kes tatatertib direkodkan yang 
merangkumi lima kes baharu bagi tahun 2020 dan 
10 kes yang masih dalam prosiding tatatertib dari 
tahun 2019. Daripada 15 kes tersebut, kakitangan 
Kumpulan Sokongan mencatatkan jumlah kes 
yang tertinggi dengan 66 peratus manakala 
Kumpulan Pengurusan dan Profesional sebanyak 34 
peratus. Sebanyak sembilan kes tatatertib berjaya  
diselesaikan yang merangkumi 60 peratus daripada 
jumlah kes yang direkodkan pada tahun 2020. 

Statistik hukuman yang diputuskan oleh  
Jawatankuasa Tatatertib FAMA bagi tahun 2020 
adalah seperti yang berikut:- 

Compliance activities as well as the detection 
and verification of complaints received covering 
criminal misconduct, breaches of disciplinary rules 
or organisational ethics were carried out periodically 
and continuously throughout the year. 

A total of 15 disciplinary cases were recorded 
comprising five new cases for 2020 and 10 cases 
still in disciplinary proceedings from 2019. Of the 
15 cases, Support Group staff recorded the highest 
number of cases with 66 percent while Management 
and Professional Group at 34 percent. A total of nine 
disciplinary cases were successfully resolved which 
accounted for 60 percent of the total cases recorded 
in 2020. 

The punishment statistics decided by the FAMA 
Disciplinary Committee for 2020 are as follows:- 
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Rajah 68: Statistik Hukuman Tatatertib bagi Tahun 2020
Figure 68: Disciplinary Punishment Statistics for 2020

Statistik jenis pelanggaran tatatertib yang direkodkan 
bagi tahun 2020 adalah seperti yang berikut:- 

Rajah 69: Statistik Jenis Pelanggaran Tatatertib yang Direkodkan bagi Tahun 2020
Figure 69: Statistics of Types of Disciplinary Violations Recorded for 2020
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The statistics of the types of disciplinary violations 
recorded for 2020 are as follows:- 
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Rajah 70: Ringkasan Aktiviti Kejuruteraan Tahun 2020
Figure 70: Summary of Engineering Activities in 2020

Kejuruteraan
Kejuruteraan FAMA berperanan dalam memastikan 
sistem rantaian pemasaran yang efisien melalui 
perlaksanaan projek pembangunan infrastruktur 
pemasaran disiapkan mengikut perancangan serta 
pengurusan kenderaan komersial yang cekap.  

Projek-projek infrastruktur pemasaran yang  
dilaksana merangkumi kerja pembinaan bangunan 
baharu, kerja menaiktaraf, kerja ubahsuai, kerja 
pembaikan, penyelenggaraan bangunan, bilik 
sejuk, sistem mekanikal dan elektrikal di bawah 
Pakej Rangsangan Ekonomi PRIHATIN (PRE 2020), 
pembelian kenderaan serta pelupusan bilik sejuk 
dalam kategori Tidak Ekonomik untuk Diperbaiki 
(BER).  

Engineering 

FAMA Engineering plays a role in ensuring an  
efficient marketing system through marketing 
infrastructure development projects that are 
completed in accordance with the planning and 
efficient management of commercial vehicles. 

The marketing infrastructure projects implemented 
include new building construction work, upgrading 
work, renovation work, repair work, building 
maintenance, cold rooms, mechanical and electrical 
systems under the PRIHATIN Economic Stimulus 
Package (PRE 2020), vehicle purchase and disposal 
of cold rooms in Uneconomical to Repair (BER) 
category. 
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Jadual 35: Bilangan Kenderaan FAMA Bagi Tahun 2020 
Table 35: Number of FAMA Vehicles in 2020

Tapak Gerai Buah-Buahan Segar (GBBS) Batu 4, Port Dickson 
yang telah siap dinaiktaraf pada Disember 2020
Fresh Fruit Stall Site (GBBS) Batu 4, Port Dickson 

that was upgraded in December 2020
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Bangunan tambahan di tapak sedia ada Pasar Tamu Tomborungus, Kudat Sabah yang telah siap dibina pada 11 Oktober 2020
Additional building at the existing site of Tomborungus Tamu Market, Kudat Sabah that was completed on 11 October 2020

Bilik Sejuk di Pusat Operasi Perai, Pulau Pinang yang telah dinaiktaraf dan diselenggara dengan baik
Cold Room at Perai Operations Centre, Penang that has been upgraded and maintained well
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Pembelian kenderaan perdagangan baharu bagi tahun 2020
Purchase of new commercial vehicles in 2020

Pengurusan Fasiliti
Pengurusan Fasiliti berperanan untuk: 
a)	M elaksanakan aktiviti penyelenggaraan  
	 iaitu memulihara, menjaga, mengendali dan  
	 mengawalselia bangunan termasuklah  
	 kemudahan, kelengkapan, perkhidmatan  
	 bangunan (sivil, elektrik, air dan mekanikal) dan  
	 persekitarannya bagi memenuhi piawaian  
	 semasa, mempertahankan kualiti bangunan  
	 serta selamat digunakan;
b)	M elaksanakan kerja/projek menaiktaraf dan  
	 ubahsuai bangunan dan fasiliti sesuai dengan  
	 kehendak dan keperluan pengguna;
c)	M engkoordinasi berbagai sumber, mengawal,  
	 menyelia, merancang dan memastikan semua  
	 fasiliti FAMA sentiasa berada di dalam keadaan  
	 terurus, memenuhi peraturan dan akta yang  
	 ditetapkan dan selamat digunakan; dan
d)	M elaksana dan memantau pematuhan  
	 akta, peraturan dan prosedur berkaitan dengan  
	 keselamatan, kesihatan dan kebersihan.

Satu kajian Cadangan Menceriakan/Mencantikkan/
Penambahbaikan Fasiliti Ibu Pejabat FAMA melalui 
kaedah aplikasi digital Google Form dan kod QR  
telah diadakan pada bulan September 2020.  
Dapatan kajian mendapati terdapat keperluan  
untuk FAMA mempertingkatkan kemudahan fasiliti 
FAMA seperti kemudahan parkir, lif, penyusunan 
penempatan ruang kerja kakitangan, keceriaan 
kaunter, lanskap, ruang menunggu tetamu dan  
pelawat, bilik mesyuarat, sudut informasi dan 
sebagainya. 
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Facilities Management 
Facility Management has the roles of:

a)	P erforming maintenance activities, namely  
	 conserving, maintaining, operating and  
	 supervising buildings, including facilities,  
	 equipment, building services (civil, electrical,  
	 water and mechanical) and the environment to  
	 meet current standards, maintain building  
	 quality and safety to use;
b)	P erform work/projects to upgrade and renovate  
	 buildings and facilities in accordance with the  
	 needs and requirements of users;
c)	 Coordinating various resources, controlling,  
	 supervising, planning and ensuring that all  
	 FAMA facilities are always in a manageable  
	 condition, comply with the rules and regulations  
	 set and safe to use; and
d)	 Implement and monitor compliance with acts,  
	 rules and procedures related to safety, health  
	 and hygiene. 

A study on Proposals to Enliven/Beautify/Improve 
Facilities at FAMA Headquarters was conducted 
in September 2020 through Google Form digital 
application method and QR code. The study found 
that there is a need for FAMA to improve facilities  
such as parking, elevators, staff workspace 
arrangements, cheerful outlook at counters, 
landscaping, guest waiting areas, meeting rooms, 
information corners and so on. 
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Antara aktiviti-aktiviti yang telah dilaksanakan di 
sepanjang tahun 2020:-

1.	 Penyusunan semula penempatan kakitangan  
	B ahagian Pemasaran Digital ke Tingkat 2, FAMA  
	 Point dan kakitangan Bahagian Pemasaran  
	I ndustri Makanan ke Tingkat 2, FAMA Dot 3  
	 berkuatkuasa pada 29 September 2020. Selain  
	 itu, penyusunan semula parkir pegawai Gred 48  
	 ke atas di Bangunan FAMA Point, Dot 1, Dot 3 dan  
	D ot 4.  

2.	 Kerja-kerja penyelenggaraan menaiktaraf dan  
	 ubahsuai bangunan dan fasiliti FAMA antaranya:

3.	M elaksanakan program berkaitan prosedur  
	 keselamatan dan kesihatan kakitangan seperti: 

Among the activities that were implemented 
throughout the year 2020 were:- 

1.	T he reorganisation of the staff of the Digital  
	M arketing Division to the 2nd Floor, FAMA Point,  
	 and the staff of the Food Industry Marketing  
	D ivision to the 2nd Floor, FAMA Dot 3, came  
	 into effect on 29 September 2020. In addition,  
	 the reorganisation of the parking of Grade 48  
	 and above officers took place at the FAMA Point  
	 Building, Dot 1, Dot 3 and Dot 4. 

2.	M aintenance works to upgrade and renovate  
	 FAMA buildings and facilities including: 

3.	 Implementing programmes related to staff  
	 safety and health procedures such as: 
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4.	L antikan pegawai FAMA bagi jawatan tugas  
	 berikut selaras dengan Arahan Arahan  
	 Keselamatan (Semakan & Pindaan 2017) iaitu:-

	 a)	 Pegawai Pengelas.
	 b)	 Pegawai Keselamatan Jabatan (PKJ)
	 c)	 Penolong Pegawai Keselamatan Jabatan  
		  (PPKJ).
	 d)	 Pendaftar Rahsia dan Pendaftar Kecil Rahsia.
	 e)	 Jawatan Keselamatan Berjadual (JKB).
		  Jawatankuasa OSHCo FAMA bagi tempoh  
		  dua tahun mulai 12 Oktober 2020 hingga 11  
		O  ktober 2022.

5.	 Untuk memastikan keselamatan dan kesihatan  
	 kakitangan dan pematuhan terhadap  
	 pelaksanaan SOP sepanjang tempoh Perintah  
	 Kawalan Pergerakan yang ditetapkan oleh  
	 kerajaan bagi menangani penularan wabak  
	 COVID-19, kod QR MySejahtera disediakan  
	 di lokasi-lokasi pintu masuk utama pejabat, dan  
	 mewajibkan warga FAMA supaya menyaring  
	 suhu badan apabila hadir bertugas ke pejabat,  
	 memakai pelitup muka serta mengamalkan  
	 penjarakan fizikal semasa bekerja.

6.	S epanjang tempoh bermula September  
	 hingga Disember 2020, kerja-kerja sanitasi  
	 kuman/virus di bangunan pejabat-pejabat  
	 FAMA telah dilaksanakan di lokasi seperti yang  
	 berikut:- 
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4.	A ppointment of FAMA officers for the following  
	 job positions in accordance with the Safety  
	 Instructions (Revision & Amendment 2017)  
	 namely:

	 a)	 Classifying Officer.
	 b)	D epartment Security Officer (PKJ).
	 c)	A ssistant Department Security Officer (PPKJ).
	 d)	S ecret Registrar and Secret Sub-Registrar.
	 e)	S cheduled Security Post (JKB).
		  FAMA OSHCo Committee for a period of two  
		  years from 12 October 2020 to 11 October  
		  2022. 

5.	T o ensure the safety and health of staff and  
	 compliance with the implementation of SOPs  
	 during the period of the Movement Control  
	O rder set by the government to address the  
	 spread of COVID-19, MySejahtera QR codes  
	 were provided at the main entrance locations of  
	 the offices, and FAMA staff were required to  
	 screen body temperature when present on duty  
	 to the office, wearing face masks as well as  
	 practising physical distancing while working. 

6.	D uring the period from September to December  
	 2020, germ/virus sanitation works in FAMA  
	 office buildings were carried out at the following  
	 locations:- 
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Pemasangan Unit Penghawa 
Dingin yang Baharu di Bangunan 
Ibu Pejabat FAMA
Installation of New Air 
Conditioning Unit in the FAMA 
Headquarters Building

Kerja-kerja sanitasi kuman/virus di bangunan Ibu Pejabat FAMA
Germ/virus sanitation work at the FAMA Headquarters Building

Pemasangan Papan 
Tanda Carta Organisasi 
di Bangunan Ibu Pejabat 
FAMA
Installation of 
Organisation Chart 
Board at the FAMA 
Headquarters Building
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Komunikasi Korporat
Komunikasi Korporat berperanan membantu 
meningkatkan kefahaman golongan sasar terhadap 
peranan, program dan perkhidmatan yang 
ditawarkan oleh FAMA khususnya dan oleh kerajaan 
secara amnya.
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Corporate Communications 
Corporate Communication’s role is to help increase 
the target groups’ understanding of the roles, 
programmes and services offered by FAMA in 
particular, and by the government in general. 

PRESTASI PENCAPAIAN KOMUNIKASI KORPORAT FAMA TAHUN 2020
FAMA CORPORATE COMMUNICATION ACHIEVEMENTS IN 2020
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Kajian Indeks Kepuasan Hati Pelanggan bertujuan 
menilai keberkesanan penyampaian maklumat atau 
informasi kepada golongan sasar terhadap mutu 
perkhidmatan FAMA. Antara elemen yang diukur 
dalam kajian ini meliputi:-

i.	T ahap kepuasan pelanggan terhadap kualiti  
	 perkhidmatan agensi
ii.	 Jaminan perkhidmatan
iii.	 Promosi dan hebahan yang telah diberikan 
	 agensi 
iv.	 Persepsi pelanggan terhadap keseluruhan  
	 agensi

Secara keseluruhannya, Indeks Kepuasan Hati 
Pelanggan FAMA 2020 mencatatkan sedikit 
penurunan iaitu 98.07 peratus iaitu menurun 
sebanyak 0.22 peratus berbanding 98.29 peratus 
pada tahun 2019. Penurunan ini menunjukkan 
bahawa perkhidmatan yang disampaikan kepada 
pelanggan adalah masih memberansangkan dan 
berkesan walaupun semasa pandemik COVID-19 
melanda negara. 

15 April 2020 | Pasar segar terkawal di zon merah, 
kuning - @selangorkini

15 April 2020 | Controlled Fresh Market in the red, 
yellow zone - @selangorkini

19 April 2020 | 140 premis raih jualan RM80juta 
sepanjang PKP - @beritaharian

19 April 2020 | 140 premises obtain sales of RM90 million 
throughout MCO - @beritaharian

Publisiti Menerusi Media Cetak Publicity through Print Media

The Customer Satisfaction Index study aims to 
evaluate the effectiveness of information delivery to 
the target groups and the quality of FAMA services. 
Among the elements measured in this study include:-

i.	T he level of customer satisfaction with the quality  
	 of agency services
ii.	S ervice guarantee
iii.	P romotions and announcements provided by the  
	 agency
iv.	 Customer perceptions of the agency as a whole 

Overall, the FAMA 2020 Customer Satisfaction 
Index recorded a slight decrease to 98.07 percent, a 
decrease of 0.22 percent compared to 98.29 percent 
in 2019. This slight decrease shows that the services 
delivered to customers are still encouraging and 
effective even during the COVID-19 pandemic. 
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Temubual eksklusif YBhg. Dato’ Zainal Abidin Bin Yang Razalli, Ketua Pengarah FAMA 
berkaitan kejayaan Agrobazaar Online di Buletin Utama pada 20 November 2020

Exclusive interview with Dato’ Zainal Abidin Bin Yang Razalli, Director General of FAMA, 
on the success of Agrobazaar Online in the Main Bulletin on 20 November 2020
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Publisiti Menerusi Radio

Publisiti Menerusi Televisyen

Publicity through Radio

Publicity through Television



190

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Instagram FAMA • FAMA Instagram

Facebook Rasmi FAMA • FAMA Official Facebook

Publisiti Menerusi Media Sosial Publicity through Social Media



190

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 191

1

2

3

M
ENINGKATKAN










 KEBERKESANAN











 PENGURUSAN








 EN
H

A
N

C
IN

G
 M

A
N

AG
EM

ENT
 EFFEC

TIVENESS




Liputan Berita oleh FAMATV

Portal FAMA TV

News Coverage by FAMATV

FAMA TV Portal
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Hebahan dan liputan media yang meluas di setiap 
program anjuran FAMA memberikan impak yang 
positif kepada Kementerian Pertanian dan Industri 
Makanan secara amnya dan FAMA khususnya 
dalam menyampaikan dasar-dasar kerajaan. 
Penggunaan media sosial secara langsung 
dapat memberikan capaian yang lebih cepat 
dan meluas selain dapat menyokong sistem  
penyampaian dan perkhidmatan dengan lebih cekap 
dan berkesan.  

Audit Dalam
Audit Dalam bertanggungjawab melaporkan 
penemuan Audit kepada Ketua Pengarah dan 
dibentangkan di dalam Mesyuarat Jawatankuasa 
Audit Lembaga. Terdapat tiga jenis pengauditan 
yang dijalankan iaitu Audit Prestasi/Pengurusan 
dilaksanakan untuk memastikan sumber diuruskan 
secara berhemah, cekap dan berkesan. Manakala 
Audit Pematuhan Peraturan Kewangan dan 
Pemeriksaan Mengejut merangkumi pemeriksaan 
terhadap rekod kewangan serta kawalan dalaman 
bagi memastikan pematuhan terhadap peraturan 
kewangan yang berkuat kuasa.

Senarai pengauditan tahun 2020 yang telah 
dilaksanakan setelah mendapatkan kelulusan Ketua 
Pengarah dan Jawatankuasa Audit Lembaga adalah 
seperti yang berikut:

Extensive media publicity and coverage in each 
programme organised by FAMA has a positive 
impact on the Ministry of Agriculture and Food 
Industries in general, and FAMA in particular, in 
conveying government policies. The use of social 
media directly can provide faster and wider access  
as well as support the delivery system and services 
more efficiently and effectively. 

Internal Audit 

Internal Audit is responsible for reporting Audit 
findings to the Director General and presenting them 
at the Board Audit Committee Meetings. There are 
three types of audits conducted.  Performance/
Management Audits are carried out to ensure 
that resources are managed prudently, efficiently 
and effectively. Meanwhile, Financial Regulations 
Compliance Audit and spot checks include inspections 
of financial records as well as internal controls to 
ensure compliance with financial regulations in force. 

The list of 2020 audits that were carried out after 
obtaining the approval of the Director General and 
the Board Audit Committee are as follows: 
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Ringkasan penemuan dan kelemahan yang 
dikenal pasti semasa pemeriksaan Audit berserta 
syor-syor mengatasinya telah dibentang dalam 
Mesyuarat Jawatankuasa Audit untuk penambaikan 
dan tindakan. Isu-isu teguran audit merangkumi 
penyeliaan peralatan lepas tuai, pengurusan kawalan 
dalaman yang membabitkan pematuhan peraturan 
kewangan dan mekanisma perlaksanaan projek. 
Semua teguran telah diambil tindakan sewajarnya 
oleh bahagian-bahagian terlibat dan telah dipantau 
penambahbaikannya.  

Pengauditan telah dilaksanakan mengikut standard 
pengauditan yang diguna pakai dan Memorandum 
Rancangan Audit yang telah diluluskan oleh Ketua 
Pengarah dan Jawatankuasa Audit Lembaga. 
Sebanyak empat laporan Audit Prestasi, 14 laporan 
Audit Pengurusan Kewangan (53 FAMA Negeri & 
Pusat Operasi), 10 laporan Pemeriksaan Audit 
Mengejut.
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A summary of the findings and weaknesses 
identified during the audit inspection together 
with recommendations to overcome them were  
presented at the Audit Committee Meeting for 
improvement and action. Audit reprimand issues 
included post-harvest equipment supervision, 
management of internal controls involving financial 
regulatory compliance and project implementation 
mechanisms. The divisions involved have acted  
upon all reprimands accordingly and their 
improvement has been monitored. 

Auditing was performed in accordance with the 
applicable auditing standards and the Audit Plan 
Memorandum, which was approved, by the Director 
General and the Board Audit Committee. A total 
of four Performance Audit reports, 14 Financial 
Management Audit reports (53 State FAMA & 
Operations Centres), and 10 Spot Check Inspection 
reports were prepared.



Keratan AKHBAR
NEWSPAPER CUTTINGS
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New Straits Times, 22 Jan 2020

Sinar Harian, 
31 Jan 2020

Sinar Harian, 
25 Jan 2020

Harian Metro, 
23 Jan 2020

Utusan Sarawak, 
29 Jan 2020

195



Sinar Harian, 2 Feb 2020
See Hua Daily News, 

6 Feb 2020

Sinar Harian, 
12 Feb 2020

The Star, 
13 Feb 2020

Metro Ahad 
23 Feb 2020

Sin Chew Daily, 
21 Feb 2020
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New Sabah Times, 
1 Mac 2020

Nanyang Siang Pau, 
24 Mac 2020

The Star, 2 Mac 2020

Berita Harian, 20 Mac 2020

Oriental Daily News, 
25 Mac 2020

Berita Harian, 
30 Mac 2020
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Sinar Harian, 4 Apr 2020

Utusan Sarawak, 18 Apr 2020

Berita Harian, 
21 April 2020

Utusan Sarawak, 
18 April 2020
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Sinar Harian, 2 Mei 2020

Sinar Harian, 3 Mei 2020

Utusan Sarawak, 
9 Mei 2020

Malaysian Nanbhan 
12 Mei 2020

The Malaysian Reverse, 
12 Mei 2020
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Utusan Sarawak, 
9 Jun 2020

Harian Metro, 26 Jun 2020

Sinar Harian, 
29 Jun 2020

Tamil Malar, 21 Jun 2020

Borneo Post, 3 Jun 2020

200

LE
M

BA
G

A
 P

EM
A

SA
R

A
N

 P
ER

TA
N

IA
N

 P
ER

S
EK

U
T

UA
N

 •
 F

EDERAL



 

AG
R

IC
U

LT
U

RAL


 
MARKET







IN
G

 A
U

THOR



IT

Y
 (F

AMA



)



Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 201201

Utusan Sarawak, 
7 Jul 2020

China Press, 
24 Jul 2020

Harian Metro, 
1 Jul 2020

Utusan Sarawak, 
27 Jul 2020

Mingguan Sarawak, 
26 Jul 2020
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Kosmo, 
26 Ogos 2020

Utusan Malaysia, 
31 Ogos 2020

Borneo Post, 17 Ogos 2020

China Press, 8 Ogos 2020

Borneo Post, 22 Ogos 2020

Harian Metro, 
31 Ogos 2020
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Kosmo, 1 Sept 2020

Kosmo, 1 Sept 2020

Utusan Sarawak, 
29 Sept 2020

Kosmo, 3 Sept 2020 Sinar Harian, 
11 Sept 2020

Tamil Malar, 
22 Sept 2020

Borneo Post, 
29 September 2020
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International Business Review, 
7 Okt 2020

Borneo Post, 21 Okt 2020

Sin Chew Daily, 22 Okt 2020

Harakah, 23 Okt 2020

Sinar Harian, 18 Okt 2020Tamil Malar, 24 Okt 2020

204

LE
M

BA
G

A
 P

EM
A

SA
R

A
N

 P
ER

TA
N

IA
N

 P
ER

S
EK

U
T

UA
N

 •
 F

EDERAL



 

AG
R

IC
U

LT
U

RAL


 
MARKET







IN
G

 A
U

THOR



IT

Y
 (F

AMA



)



Laporan Tahunan FAMA 2020 • FAMA ANNUAL REPORT 2020 205205

Utusan Borneo Sabah, 6 Nov 2020

Sinar Harian, 27 Nov 2020

Utusan Malaysia, 29 Okt 2020

New Sarawak Tribune, 
27 Nov 2020

205
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Sinar Harian, 
1 Dis 2020

Sinar Harian, 
14 Dis 2020

Utusan Malaysia, 
17 Dis 2020

Utusan Malaysia, 
18 Dis 2020

Sinar Harian, 14 Dis 2020
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KALENDAR 
PERISTIWA FAMA 

2020
FAMA CALENDAR 
OF EVENTS 2020



208

LEMBAGA PEMASARAN PERTANIAN PERSEKUTUAN • FEDERAL AGRICULTURAL MARKETING AUTHORITY (FAMA)

Januari / January

1	 16 Januari / January
	M esyuarat Jawatankuasa Penasihat Pemasaran Pertanian FAMA (FMAC) di Ibu Pejabat FAMA, Selayang
	 FAMA Agricultural Marketing Advisory Committee (FMAC) Meeting at FAMA Headquarters, Selayang

2	 20 Januari / January 
	S eminar Sasaran Kerja Tahunan (SKT) FAMA Tahun 2020 di Mercure Hotel, Selayang
	 FAMA Annual Work Target Seminar (SKT) for 2020 at Mercure Hotel, Selayang

3 & 4	 21 Januari / January 
	 Kejohanan Futsal Piala Pengerusi FAMA
	 FAMA Chairman’s Cup Futsal Tournament

5	 24 Januari / January 
	 Perhimpunan Warga Kerja FAMA Negeri Sembilan
	 Assembly of Negeri Sembilan FAMA Employees

6 	 28 Januari / January 
	 Program Corporate Social Responsibility FAMA
	 FAMA Corporate Social Responsibility Programme

1

3

5

2

4

6
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FEBRUARI / FEBRUary

1	 6 Februari / February
	 Program My Best Buy di lokasi perlumbaan Le Tour de Langkawi (LTDL) 2020, Sabah

		  My Best Buy Programme at the race location of Le Tour de Langkawi (LTDL) 2020, Sabah

2	 7 Februari / February 
	 Kunjungan Hormat KP FAMA ke Pejabat YB. Datuk Seri Panglima Haji Mohd Shafie bin Haji Apdal

		  Courtesy Visit of FAMA DG to the Office of YB. Datuk Seri Panglima Haji Mohd Shafie bin Haji Apdal

3 & 4	 15 Februari / February 
	 Program My Best Buy di lokasi perlumbaan Le Tour de Langkawi (LTDL) 2020, Langkawi
	 My Best Buy Programme at the race location of Le Tour de Langkawi (LTDL) 2020, Langkawi

5	 27 Februari / February 
	 Kunjungan Pengerusi & KP FAMA di Pusat Pengumpulan Ladang Kuala Kangsar
	 Visit of FAMA Chairman & DG to Kuala Kangsar Farm Collection Centre

6 	 27 Februari / February 
	 Penyerahan Bantuan kepada Usahawan Bimbingan FAMA di Program FAMA Fest, Parit Buntar
	 Handing-over of Assistance to FAMA Guidance Entrepreneurs at the FAMA Fest Programme, Parit Buntar

1

3

5

2

4

6
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MAC / MARCH

1	 2 Mac / March
	L awatan Kerja Ketua Setiausaha, MOA ke Ibu Pejabat FAMA, Selayang

		  Working Visit of the MOA Secretary General, to FAMA Headquarters, Selayang

2	 3 Mac / March
	M esyuarat Agung Dwi Tahunan Kelab Sukan & Kebajikan FAMA (KSKF) Kali Ke-36

		  36th Bi-Annual General Meeting of FAMA Sports & Welfare Club (KSKF)

3	 13 Mac / March
	M esyuarat Agung Tahunan Koperasi FAMA Berhad (KOFAMA) Kali Ke-20

		  20th Annual General Meeting of Koperasi FAMA Berhad (KOFAMA)

4	 19 Mac / March 
	 Kunjungan YB. Menteri dan YB. Timbalan Menteri 1 Pertanian dan Industri Makanan ke MFO, Putrajaya

		  Visit of YB. Minister and YB. Deputy Minister 1 Agriculture and Food Industries to MFO, Putrajaya

5	 23 Mac / March
	M esyuarat Ketua Pengarah Bersama Pengarah FAMA Negeri menerusi Tele Sidang
		  Meeting of the Director General with the State FAMA Directors via Teleconference

6 	 28 Mac / March
	 Kaunter Serahan Barang Pandu Lalu di MFO, Putrajaya

		  Drive-through Goods Delivery Counter at MFO, Putrajaya

1
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APRIL / APRIL

1	 2 April / April
	M ajlis Perpisahan Pengerusi FAMA, YBhg. Sr. Tuan Haji Ishak bin Ismail

		  Farewell Ceremony of FAMA Chairman, YBhg. Sr. Tuan Haji Ishak bin Ismail

2	 2 April / April
	L awatan YB. Timbalan Menteri II Pertanian dan Industri Makanan ke Pusat Operasi Dengkil

		  Visit of YB. Deputy Minister II Agriculture and Food Industries to Dengkil Operations Centre

3	 7 April / April
	L awatan YB. Timbalan Menteri 1 Pertanian dan Industri Makanan ke Pusat Operasi Puchong

		  Visit of YB. Deputy Minister 1 Agriculture and Food Industries to Puchong Operations Centre

4	 9 April / April
	 Program Corporate Social Responsibility FAMA di Ibu Pejabat Polis Daerah Gombak

		  FAMA Corporate Social Responsibility Programme at the Gombak District Police Headquarters

5	 15 April / April
	 Program Corporate Social Responsibility FAMA di Perbadanan Pengurusan Kos Rendah Fasa 1 Taman Tun Teja, 		
	R awang

		  FAMA Corporate Social Responsibility Programme at Taman Tun Teja Low Cost Management Corporation 
		P  hase 1, Rawang

6 	 20 April / April
	L awatan YB. Timbalan Menteri 1 Pertanian dan Industri Makanan ke Pejabat FAMA Negeri Sembilan

		  Visit of YB. Deputy Minister 1 Agriculture and Food Industries to the Negeri Sembilan FAMA Office
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MEI / MAY

1	 4 Mei / May
	 Ketibaan Pengerusi baru FAMA, YB. Dato’ Haji Mohd Fasiah bin Hj Mohd Fakeh di Ibu Pejabat FAMA

		  Arrival of the new Chairman of FAMA, YB. Dato’ Haji Mohd Fasiah bin Hj Mohd Fakeh at the FAMA Headquarters

2	 12 Mei / May
	 Penyampaian Sumbangan kepada Rumah Kanak-Kanak Tengku Budriah, Cheras

		  Presentation of Donations to Tengku Budriah Children’s Home, Cheras

3	 19 Mei / May
	S umbangan Hari Raya kepada Kakitangan FAMA
	 Hari Raya Contribution to FAMA Staff

4	 20 Mei / May
	 Sumbangan Corporate Social Responsibility FAMA oleh YB. Menteri Pertanian dan Industri Makanan

		  FAMA Corporate Social Responsibility Contribution by YB. Minister of Agriculture and Food Industries

5	 21 Mei / May
	 Penyerahan Zakat kepada Asnaf
	 Handing-over of Zakat to Asnaf group

6 	 21 Mei / May
	L awatan YB. Menteri Pertanian dan Industri Makanan ke Cawangan Kopiesatu, Paragon Utama, Selangor

		  Visit of YB. Minister of Agriculture and Food Industries to Kopiesatu Branch, Paragon Utama, Selangor
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JUN / JUNE • JULAI / JULY

1	 4 Jun / June
	 Kunjungan YB. Menteri Pertanian dan Industri Makanan di Ibu Pejabat FAMA, Selayang

		  Visit of YB. Minister of Agriculture and Food Industries to FAMA Headquarters, Selayang

2	 16 Jun / June
	 Penyampaian Anugerah Perkhidmatan Cemerlang (APC) & Jasamu Dikenang Tahun 2020 bagi Kakitangan Ibu 		
	 Pejabat, FAMA Negeri Selangor dan FAMA WP Kuala Lumpur

		  Presentation of Excellent Service Award (APC) & Jasamu Dikenang for the Year 2020 for Headquarters, FAMA 		
		S  elangor and FAMA WP Kuala Lumpur Staff

3	 22 Julai / July
	M ajlis Perasmian Bengkel Pembangunan Dokumentasi Hazard Analysis & Critical Control Point (HACCP) 
	 di Mercure Hotel, Selayang

		  Opening Ceremony of Hazard Analysis & Critical Control Point (HACCP) Documentation Development Workshop 	
		  at Mercure Hotel, Selayang

4	 23 Julai / July
	 Jom Makan Buah @ Parlimen
	 Let’s Eat Fruit @ Parliament

5 & 6	 24 Julai / July 
	 Jualan My Best Buy dalam Norma Baharu

		  My Best Buy Sales under New Norm
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JULAI / JULY  • OGOS / AUGUST

1	 25 Julai / July
	L awatan Pengerusi FAMA di premis Agrobazaar K-Shoppe Sinar Arza Enterprise

		  Visit of FAMA Chairman to Agrobazaar K-Shoppe Sinar Arza Enterprise premises

2	 25 Julai / July
	L awatan Pengerusi FAMA ke premis Gerai Buah-Buahan Segar Zamferdaus Enterprise

		  Visit of FAMA Chairman to Zamferdaus Enterprise Fresh Fruit Stall premises

3	 25 Julai / July
	L awatan Pengerusi FAMA ke Ladang Fertigasi Cili Peserta Ladang Kontrak FAMA di Sabak Bernam

		  Visit of FAMA Chairman to the Chili Fertigation Farm of FAMA Contract Farming Participant in Sabak Bernam

4	 25 Julai / July
	 Majlis Menandatangani Perjanjian Jual Beli (Forward Agreement) antara FAMA dan Peserta Ladang Kontrak
	 Forward Agreement Signing Ceremony between FAMA and Contract Farming Participants

5 & 6	 3 Ogos / August
	 Program Korban FAMA
	 FAMA Korban Programme
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OGOS / AUGUST • SEPTEMBER / SEPTEMBER • OKTOBER / OCTOBER

1	 12 Ogos / August
	M esyuarat bersama Pengarah FAMA Negeri di Ibu Pejabat FAMA, Selayang

		  Meeting with State FAMA Directors at the FAMA Headquarters, Selayang

2	 25 September / September
	S esi Pembentangan Video Pendek Digital Zone Apprentice (DZA) Piala Ketua Pengarah

		  Digital Zone Apprentice (DZA) Director General’s Cup Short Video Presentation Session

3 & 4	 30 September / September
	 Perhimpunan Bulanan FAMA Bil. 2/2020 & Majlis Sambutan Ulang Tahun FAMA ke-55

		  FAMA Monthly Assembly No. 2/2020 & FAMA 55th Anniversary Celebration

5 & 6	 2 Oktober / October
	 Kunjungan Menteri Kewangan, YB. Senator Dato’ Sri Tengku Zafrul bin Tengku Abdul Aziz di Pasar Tani Putrajaya

		  Visit of the Minister of Finance, YB. Senator Dato’ Sri Tengku Zafrul bin Tengku Abdul Aziz to the Putrajaya Farmers’ 	
		M  arket
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NOVEMBER / NOVEMBER  • DISEMBER / DECEMBER

1 & 2	 5 November / November
	M ajlis Menandatangani Memorandum Persefahaman antara FAMA dan Perbadanan Kemajuan Pertanian 		
	S elangor

		  Signing Ceremony of Memorandum of Understanding between FAMA and Selangor Agricultural Development 		
		  Corporation

3	 30 November / November
	M ajlis Menandatangani Memorandum Persefahaman Bangunan FAMA

		  Signing Ceremony of Memorandum of Understanding on FAMA Building

4	 30 November / November
	 Penyerahan Komputer kepada Pertubuhan Khidmat Masyarakat Cacat Penglihatan Malaysia

		  Handing-over of Computers to the Malaysian Visually Impaired Community Service Organisation

5 & 6	 28 Disember / December 
	 Mesyuarat Lembaga Pengarah FAMA Kali Ke-271 Bil. 5/2020

		  271st FAMA Board Meeting No. 5/2020
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LAPORAN 
DAN PENYATA 
KEWANGAN

FINANCIAL REPORT 
AND STATEMENT

LAPORAN DAN PENYATA KEWANGAN LEMBAGA 
PEMASARAN PERTANIAN PERSEKUTUAN (FAMA) 

BAGI TAHUN BERAKHIR 31 DISEMBER 2020
FINANCIAL REPORT AND STATEMENT OF FEDERAL 
AGRICULTURAL MARKETING AUTHORITY (FAMA) 

FOR THE YEAR ENDED 31st DECEMBER 2020
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LAPORAN DAN PENYATA KEWANGAN 
FINANCIAL REPORT AND STATEMENT

Pada tahun 2020, peruntukan geran tahunan mengurus yang telah 
diluluskan oleh Kementerian Kewangan Malaysia untuk Lembaga 
berjumlah RM178,370,000 dan peruntukan pembangunan yang 
diterima adalah sebanyak RM59,000,000.

Penyata Kewangan FAMA berakhir pada 31 Disember 2020 
menunjukkan jumlah pendapatan keseluruhan termasuk lain-
lain pendapatan berjumlah RM249,073,689. Pendapatan ini 
dijana daripada pemberian geran mengurus kerajaan berjumlah 
RM129,516,500, geran pembangunan yang dilunaskan berjumlah 
RM65,709,854, pendapatan daripada jualan berjumlah 
RM35,977,420, pendapatan daripada sewaan berjumlah 
RM7,419,309, dan lain-lain pendapatan berjumlah RM10,450,606.

Sepanjang tahun 2020, jumlah perbelanjaan keseluruhan FAMA  
pula mencecah RM302,078,786. Pada akhir tahun kewangan  
FAMA, penyata pendapatan menunjukkan kurangan atas  
pendapatan berjumlah RM53,005,097.

In 2020, the annual operating grant allocation approved by 
the Ministry of Finance Malaysia for the Authority amounted to 
RM178,370,000 and the development allocation received was 
RM59,000,000. 

FAMA’s Financial Statements for the year ended 31 December 
2020 showed total income, including other income, amounting to 
RM249,073,689. This income was generated from government 
operating grants amounting to RM129,516,500, amortised 
development grants amounting to RM65,709,854, income from 
sales amounting to RM35,977,420, income from rental amounting 
to RM7,419,309, and other income amounting to RM10,450,606.

Throughout 2020, the total expenditure of FAMA reached 
RM302,078,786. At the end of the FAMA financial year, the 
income statement showed a shortfall on income amounting to 
RM53,005,097.
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