
Thank you for taking the time to invest in
your business.

Every successful business owner understands
that preparation is one of the best
investments you can make. My hope is that
the information in this guide helps you
recognize potential legal challenges before
they become costly problems and gives you
greater confidence in protecting the business
you've worked so hard to build.

Remember... legal issues rarely arrive with
advance notice. The businesses that recover
the fastest are often the ones that prepared
before the unexpected happened.
As you read through this guide, think about
how each idea applies to your own business
and consider the small steps you can take
today that may help prevent bigger issues
tomorrow.

Here's How to Use This
Interactive Guide

Click Here

Thank You for
Downloading This Guide

WELCOME 



Full Screen 
Click the Full Screen icon to view the Guide pages only

Download the PDF
Click the Download button if you'd like to save a PDF copy to your
computer, tablet, or mobile device for future reference.

Print The Guide
Click the Printer icon if you’d like to print the guide.

Zoom In
Need a closer look? Use the Zoom controls or your device's pinch-to-
zoom feature to enlarge the pages for easier reading.

Turn Sound On or Off
If page-turning sound effects are enabled or background sounds/music,
click the Speaker icon to turn the sound on or off at any time.

View All Pages
Select the Pages or Thumbnail icon to see every page at once and quickly
jump to the section you'd like to read.

Turn the Page
Click the bottom-right corner of a page to flip through the guide, just like a real book. If
you want to go to the previous page, click the upper-left side of the page.

 

The Navigation Toolbar is in the Upper
Right Corner of the Guide Pages.

Read on Any Device
This guide is designed to work on desktops, tablets, and smartphones,
so you can access it wherever it's most convenient. 
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HOW TO PROTECT 
YOUR BUSINESS 
BEFORE YOU SIGN ANYTHING



Before You
Read This...

WELCOME 

Here’s The Truth Most
Business Owners Learn
The Hard Way

Vendor problems rarely come from
bad intentions.
They come from:

Assumptions 
Unclear expectations 
Gaps in agreements 

This guide is designed to help you
close those gaps—before they cost
you.

DeLisa Conway
Small Business Legal Protection Educator
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The Moment It
Changes

It doesn’t start as a problem.
It starts as an opportunity.
A new vendor.
 A new partnership.
 A new way to grow your business.
The conversation feels good.
 The proposal looks polished.
 Everything sounds right.
So you move forward.

But then…
Something shifts.
The delivery doesn’t match the promise.
 The communication fades.
 The expectations don’t line up.
And now you’re not just managing a
project…
You’re managing a situation.
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LWhen you hire a vendor, you’re not just
buying a service.
You’re entering into:

A timeline commitment 
A financial agreement 
A dependency relationship 

That means your business becomes partially
reliant on:

Their performance 
Their communication 
Their interpretation of the agreement 

Two people can read the same agreement…
 and walk away with completely different
expectations.
That’s where problems begin.

Understanding
Vendor Risk 

What Most People Miss The Hidden Risk
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Let’s go deeper than surface-level
warnings.

1. Vague Scope of Work
If the scope isn’t specific, the outcome
becomes flexible.

 Real-world example:
 You expected 10 deliverables.
 They deliver 3… and believe they fulfilled the
agreement.

2. No Defined Timeline
Without deadlines, urgency disappears.
This leads to:

Delays 
Prioritizing other clients 

You chasing updates 

3. Unclear Payment Terms
Money moves faster than accountability when
terms aren’t structured.
Watch for:

Large upfront payments with no milestones 
No performance-based checkpoints 

The 7 Red Flags
With Real-World
Meaning
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4. No Clear Revision Process
What happens if the work isn’t right?
If this isn’t defined:

You may pay again to fix it 
Or be stuck with unusable work 

5. Weak Communication
Expectations
If communication isn’t defined, silence
becomes acceptable. 

6. No Exit Strategy
Every agreement should have a “what if
this doesn’t work” plan.
Without it:
 You’re stuck… or forced to negotiate
your way out.

7. Pressure to Move Fast
Speed without clarity is where mistakes
hide.

The 7 Red Flags
With Real-World
Meaning

Continued



The Smart Questions
And Why They Matter
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Ask this:
What exactly is included in the scope?
     → Reveals clarity vs. vagueness
What happens if deadlines are missed?
    → Reveals accountability
What happens if I’m not satisfied?
    → Reveals confidence in their work
Who owns the final deliverables?
    → Reveals potential future conflict
What does the exit process look like?
    → Reveals flexibility vs. control

THESE AREN’T
JUST QUESTIONS…

THEY’RE FILTERS
THAT REVEAL HOW

A VENDOR
OPERATES.

PRO INSIGHT: STRONG VENDORS ANSWER CLEARLY.
WEAK VENDORS ANSWER VAGUELY… OR AVOID SPECIFICS.
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Think of your agreement as a map.If the path isn’t clear… you get lost.

What it should include:

1. Detailed Scope
Not just “what”… but “how much,” “how
often,” and “to what standard.”

2. Timeline + Milestones
Break large projects into checkpoints.
This protects:

Your money 
Your progress 

Your expectations 

3. Payment Structure
Tie payments to progress—not promises.

Anatomy of a Strong
Agreement

4. Revision Terms
Define:

How many revisions 
What qualifies as a revision 

Turnaround time 

5. Termination Clause
This is your safety exit.

6. Ownership Rights
Who owns the final product?
This is often overlooked—and can create
major issues later.

7. Dispute Process
If something goes wrong… what’s the
process?
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Strategic Habits
That Protect You

Document Everything
If it’s not written… it’s debatable.

THIS IS WHERE YOU MOVE FROM REACTIVE → PREPARED.

Clarify Before You Commit
Never assume alignment.

Slow Down at the Decision Point
Most mistakes happen right before
signing.

Separate Emotion from Agreement
Excitement is not protection.
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If a vendor doesn’t deliver:

STEP 1: Review the Agreement
ILook at:

Scope 
Timeline 

Deliverables 

STEP 3: Communicate Clearly
Not emotionally. Not aggressively.
Just facts.

When Things Go
Wrong 
What Smart Owners Do

STEP 2: Document the Gap
Be specific:

What was promised 
What was delivered 

STEP 4: Avoid Escalating Too Quickly
Reacting too fast can weaken your position.

STEP 5: Get Guidance Before Your Next
Move
This is where outcomes are shaped.



The Difference
Between Struggle &
Control

Two business owners face the
same problem.
One:

Panics 
Guesses 
Reacts emotionally 

The other:
Reviews 
Thinks strategically 
Gets guidance 

Same situation.
Different outcome.
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Your Business
Protection Checklist

Ask yourself:
□ Do I review contracts before signing?
□ Do I have written agreements?
□ Do I document customer issues?
□ Do I document employee issues?
□ Do I know who to contact if a legal issue
arises?
□ Do I have a plan before problems
happen?

THE MORE BOXES YOU
CHECK...

THE BETTER PREPARED
YOUR BUSINESS IS
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Legal issues don't send a warning first.
They usually appear unexpectedly.
The goal isn't to live in fear.
The goal is to be prepared.
Because preparation creates
confidence.

It’s not about avoiding every problem.
It’s about never being unprepared
when one shows up.
Because vendor issues don’t send a
warning first.

Confidence leads to better decisions.
Better decisions help protect
everything you've worked so hard to
build.

Final Thoughts

LEGAL ISSUES DON’T SEND A WARNING FIRST. BE PREPARED.
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(925) 437-1947
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12About 
DeLisa Conway
As a Business Protection Specialist and Educator, I help small
business owners understand practical ways to prepare for everyday
legal challenges.

My goal isn't simply to help after a problem occurs. It's to help
business owners become better prepared before problems arise.

I also help business owners discover affordable legal
protection solutions, with plans starting at around $3 a day,
that provide 24/7 access to legal guidance when
unexpected situations arise. Having access to experienced
legal guidance before making an important decision can
help you respond with greater confidence and avoid costly
mistakes.

Because protecting your business should never be an afterthought. It
should be part of your business strategy from day one.
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Let's Protect Your
Business

Every business faces legal risks.
The question isn't whether challenges will
happen...
It's whether you'll be prepared when they do.
If you'd like to discuss your business and explore
ways to better protect what you've built...

Schedule Your FREE Business Protection
Consultation
📅 Calendly: calendly.com/delisa-f-conway
🌐 Website: [Your Website]
📧 Email: delisa.f.conway@gmail.com
📱 Phone: (925) 437-1947

🎁 Free Business Protection
Assessment
During your FREE consultation, we'll
discuss:

Your biggest legal risks
Contract practices
Customer dispute preparedness
Employment concerns
Business protection strategies
Next steps to help reduce unnecessary
risk

No pressure. No obligation. Just
practical information to help you
make informed decisions.
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